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AMs President  Mike Lee (left to right),  Point Grey M U S  Tom, Perry and Lkrlene M- and AMs 
Coordinator of External AfJiairs Vanessa Geary on their way to address a recent B d  of Goveniws meting. 

I Public  meeting  planned 
about Hampton Place 
By JO MOSS 

UBC’s Real Estate Corp. will hold 
a public information meeting in early 
February on Hampton Place, the mar- 
ket housing project located at the cor- 
ner of Wesbrook Mall and 16th Ave- 
nue. 

While details are still  tentative,  UBC 
President David Strangway said the 
Real Estate Corp. will present its de- 
velopment plans for the site and an- 
swer questions from the community, 
UBC  faculty, staff and  students. 
Strangway said he  will attend the meet- 
ing. 

Mark Betteridge, president of the 
UBC Real Estate Corp., said the meet- 
ing will be advertised once the date is 
set. Notices will run in the student 
newspaper, The Ubyssey, UBC Re- 
ports and The Vancouver Courier, he 
said. 

The Hampton Place housing proj- 
ect, designed to generate ongoing reve- 
nue for the university, has raised con- 
cerns recently from some community 
and campus groups over what they cite 
as a lack of public involvement in the 
development plans. 

Strangway said  information on 
Hampton Place has been widely dis- 
persed and that  the university has been 
open about the development-part of 
a long-standing plan for the univer- 
sity-owned site that goes back to 1982. 

At UBC’s  Board of Governors 
meeting in December, Darlene Marzari 
and Dr. Tom Perry, MLAs for Van- 
couver-Point Grey, expressed “grave 
concerns” about the university’s han- 
dling of Hampton Place. 

Marzari and Dr. Perry rapped the 
university for not responding to de- 
mands from community groups for 
public discussion on the development. 

Both Marzari and Dr. Perry said 
that they are not opposed in principle 
to the university profiting from a hous- 
ing development, given the right cir- 
cumstances and provided the right pro- 
cedures’were in place. They criticized 
the  way UBC had gone ahead with the 
proposal,  saying that universities 
should take an exemplary role  in in- 

volving the community in land plan- 
ning and development. 

“We’re expressing what we feel is 
the overwhelmig consensus of com- 
munity opinion in our ridings,” Dr. 
Perry said, calling for the university to 
slow down the process of development 
and consult formally with its commu- 
nity  neighbors. 

“You have disregarded the attempts 
of all these people to contact you, and 
you have disregarded their pleas for 
consultation  in  the fonn of public 
meetings and discussion,”Macmi said. 
The university threw itself into the real 
estate market in an insensitive way, 
she added.  “In jumping  at this tempta- 
tion in such an enthusiastic fashion, 
the university has managed to offend 
just about everyone.” 

Strangway said the presentation by 
the MLAs was very articulate  and 
thoughtful. “We very much appreci- 
ate their advice and comments.” 

United Way 
exceeds goal 

The UBC United Way employee 
campaign has surpassed its goal of 
$195,000, making the 1989 fundrais- 
ing effort a resounding success. 

John McNeill, dean of Pharmaceu- 
tical Sciences and chairman of the 
campus  campaign  announced that 
$199,732 in donations was collected, 
representing 102 per cent of the goal. 

See UNITED on Page 2 

recycling  given 
high  priority 
on campus 
By GAVIN WILSON 

UBC is  taking  steps to reduce  waste  and  encourage  recy- 
cling  on  campus. 

President  David  Strangway  has  appointed  a task force, 
chaired by Bruce  Gellatly,  Vice-President,  Administration 
and  Finance, to develop  and  recommend  university  policies 
on  waste  recycling. 

Another task force has submitted 
its recommendations for the replace- 
ment of campus waste disposal incin- 
erators with new state of the art equip 
ment that will exceed provincial pollu- 
tion control guidelines. 

“At  a time when there is  an increas- 
ing concern for the well-being of the 
environment, the university should be 
taking a leadership role by reducing its 
share of waste materials,” Strangway 
said. 

The recycling task force will re- 
view programs now in place at the 
university, look at alternatives in use 
elsewhere, examine policies for the 
purchase of recyclable materials and 
analyze the composition of waste cur- 
rently generated on campus. It will 
report back to the president before the 
end of the year. 

A pilot project for paper recycling 
has operated for about one year at  UBC. 

“A large proportion of our waste is 
paper,” Gellatly said. “But  we will also 
be looking at the potential of recycling 
other materials.” 

Meanwhile, as part  of an ongoing 
upgrading of pollution control facili- 
ties on campus, another task force has 
made its recommendations for replace- 
ment of UBC incinerators used to dis- 
pose of special wastes. 

Currently, biomedical waste and 
solvents  from UBC, Simon  Fraser 
University, the University of Victoria 
and other institutions are incinerated 
in two specially designed incinerators 
built in 1972 on the south campus near 
the “F facility. As of Jan. 1, 
these incinerators did not meet provin- 
cial regulations. 

The three universities struck the 
incinerator  task  force,  chaired by 
Wayne Greene, director of  UBC Oc- 
cupational Health and Safety, to re- 
view the disposal of special waste. 

Among the recommendations made 
to the universities: 

*Reduce the amount of waste prod- 
ucts needing disposal through compre- 
hensive recycling programs. 

*For toxic and pathological wastes 
that cannot be recycled, upgrade exist- 
ing incinerator facilities to standards 
that surpass the most stringent North 
American regulations. 

*Strike an advisory committee of 
university officials and community 
representatives to make policy and 
operational recommendations for the 
facility. The committee will have ac- 
cess to the facility, including all oper- 
ating records, and will produce an 
annual report, available to the public, 
evaluating the previous year’s opera- 
tisms. The task force said the surround- 
ing community has an important reole 
to play in the operation and monitoring 
of the incinerators. 

*Incinerate only waste material  gen- 
erated by the universities and their re- 
search affiliates. Currently, much of 
the solvent burned originates at other 
Lower Mainland hospitals, schools and 
labs. 

*Install pollution control devices 
surpassing provincial standards  to 
minimize the incinerator’s environ- 
mental impact and take other steps to 
ensure high safety and security stan- 
dards during delivery, handling, incin- 
eration and exhaust. 

Greene said most of the more than 
4,500 tonnes of solid waste and mil- 
lions of litres of liquid waste UBC 
generates each year ends up at facili- 
ties operated by the Greater Vancou- 
ver Regional District. But a small per- 
centage of that waste consists of chemi- 
cals, biomedical and other special waste 
created by scientific and medical re- 
search labs which must be incinerated. 

Without suitable facilities elsewhere 
in  B.C., offcampus disposal would 
involve  shipping to incinerators in 
Ontario or the eastern US., Greene 
said. 

Group to study 
0 1  0 0 .  violence sn socsetv 

By JO MOSS 
UBC has established an informal 

working group to bring together re- 
searchers on campus investigating vio- 
lence in society. 

An issue that is receiving increas- 
ing public attention, it made interna- 
tional headlines last year when  a gun- 
man shot and killed 14 women stu- 
dents at the University of Montreal. 

The working group, which met for 
the first time in early  December, will 
focus on societal violence such as child 
abuse and violence against women and 
minority groups, said Daniel Birch, 
Vice-President Academic and Provost. 

“This kind of violence is quite dif- 

J 
ferent from institutionalized state vio- 
lence such as war or terrorism,” Birch 
explained. “We convened the group 
with the intention of discovering if this 
was an area in which the university 
had  a role to play. By bringing people 
together, we can perhaps have a more 
powerful presence.” 

The group has attracted enthusias- 
tic interest from faculty members and 
graduate students working in these 
areas, he said. 

Some of  the issues members will 
address is whether  the  university’s  goal 
of helping to eliminate societal vio- 

See REPORT on Page 2 
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It  may  not  look like a  robot,  but  the  KaiserlSpyder  is  a  walking  machine  which  was  used  by  the U.S. Forest 
Service to access  remote mas. It is designed to traverse  swampy  and  rocky  terrain  incurring little 
environmental  damage,  but its use has been  limited  because it is d@icult to operate.  It  is  on loan to 
Elecaiccrl  Engineering  Professor Peter Lawrence and researchers at Robotic  Systems  Intentational  who 
will make it easier to ope-. 
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Board to vote on 
4.8% tuition raise 
By JO MOSS 

UBC’s Board of Governors will de- 
cide at its Jan. 25 meeting on a recom- 
mendation to boost university tuition 
fees by  4.8 per cent. 

Ifapproved, the increase would take 
effect in the Fall, 1990 and will apply 
to all students except those enroling in 
first-year Forestry who will see their 
fees unchanged from $1,884. 

Last year, the university recom- 
mended that fees  for first-year students 
in the faculties of Forestry, Science 
and Agricultural Sciences be more 
equitable, since Forestry students take 
many first-year courses in the other 
two faculties. The university will bring 
fees for all three faculties in line by 
1991. 

University President David Strang- 
way said the increase in tuition reflects 
the university’s increase in operating 
expenses and is appropriately close to 
both the inflation rate and rise in cost 
of living. 

“The costs of running institutions 
rise. Salaries go up, the costs of s u p  
plies go up, the cos& of library books 
go up. AU of these are part of what’s 

Report set 
for Spring 
Continued from Page 1 
lence and its effects might be best 
served by establishing an institute or 
research centre. 

They will also determine how uni- 
versity expertise can be tapped to es- 
tablish intervention programs, influence 
public policy and implement better pub- 
lic education programs to take relevant 
rqsearch directly to the community. 

They hope to deliver a preliminary 
report to the university community be- 
fore the end of the Spring term, Birch 
said. Anyone wishing to provide sug- 
gestions should write to Birch in the 
Resident’s Office. 

needed to provide a proper teaching 
environment for students,” Strangway 
said. “It’s appropriate students should 
pay a part of the operating costs.” 

At  a December, 1989 meeting, Mike 
Lee, president of the Alma Mater So- 
ciety, appealed to the university ad- 
ministration to involve students more 
in its budget planning. Tuition fee 
increases are only one part of climbing 
living expenses, Lee said, citing soar- 
ing housing prices and limited fman- 
cial aid as students’ major money wor- 
ries. 

He asked board members to take 
into account these other costs in con- 
sidering the tuition increase. 

“It’s not just a question of students 
wanting to  save $100,’’ said  Lee. 
“There are other concerns about the 
long-term costs of going to university. 
The cost of housing in particular is 
rising at a rapid rate. Students are 
being crunched right now.” 

The AMs task force on tuition and 
student aid, formed after last year’s 
tuition increase, has produced a pam- 
phlet outlining the the costs of attend- 
ing university, particularly the gap be- 
tween financial aid and living expenses. 
It has been sent to parents, counsellors 
and students groups in the more than 
200 B.C. high schools. 

The pamphlet claims many quali- 
fied students decide not to attend unj- 
versity because of the high costs of 
obtaining a degree. Others are unable 
to overcome financial barriers of tui- 
tion, books, housing and transporta- 
tion, it says. 

Lee told the board that providing 
top-notch facilities and programs for a 
worldclass university is only one as- 
pect of higher kducation. A world- 
class institution must also be acces- 
sible to qualified students, he said. 
“You don’t want to bar them from 
being able to participate.” 

Strangway said UBC’s tuition fees, 
taken in the light of inflation, are com- 

paratively unchanged. “In today’s 
dollars, students are paying exactly the 
same as their parents paid 20 years 
ago,” he said. 

Compared to the rest of Canada, 
UBC’s tuition fees are well  below  those 
in the Maritime provinces, Strangway 
added. “We are not among the top ten 
universities in tuition rates in A r t s  and 
Science.” 

UBC’s tuition fees are currently 
slightly higher than at Ontario univer- 
sities, but tuition increases of eight per 
cent this year in that province will par- 
tially close the gap. 

Simon Fraser University has pro- 
posed increasing tuition by 5.25 per 
cent in 1990. The University of Victo- 
ria has yet to announce an increase. 

With the 1990 increase, UBC stu- 
dents enroling full-time in first-year 
A r t s  or Science will pay $1,680, up 
$75 from $1,605 last year. First-year 
Engineering students will  pay $2,175, 
up $104 from $2,071. 

Last year’s tuition increase was 10 
per cent. 

United Way 
response 
‘tremendous’ 
Continued from Page 1 

“I’m  very happy about the results, 
especially since it was a stretch goal 
- up 20 per cent over last year’s,’’ 
said  McNeill.  “UBC really came 
through. The campaign was $19,000 
short of its goal at the end of Novem- 
ber so we issued a final appeal. The 
response was tremendous and  put us 
over the  top.” 

McNeill also noted that during the 
past two years the dollars raised by 
UBC employees for the United Way 
campaign has increased 50 per cent 
and the participation rate has increased 
70 per cent. 

Senate passes 
new programs 
in arts, 
By JO MOSS 

UBC students can now enrol in a 
general arts or general science pro- 
gram, earning an undergraduate de- 
gree in either without declaring a ma- 
jor. 

The  programs  were  passed by 
UBC’s Senate at its December meet- 
ing and go  to the Board of Governors 
for final approval this year. 

UBC’s general arts program is new. 
Its general science program is im- 
proved, placing fewer restraints on 
students than did the former. 

“We did some revising and revamp- 
ing to make it more attractive. It was 
much too restrictive,” said Associate 
Dean of Science, John Sams. The cur- 
rent  general science program  was draw- 
ing an average of only l l students a 
year, he said. 

The new general science program 
is excellent for people who need a 
broad science background for programs 
such as Medicine, Dentistry, or Educa- 
tion, Sams said. It  will also be attrac- 
tive to students planning to enrol in 
Law or an MBA program, producing a 
graduate with an uncommon exper- 
tise. 

“There  are  currently  very  few 
people in those areas with a generalist 
scientific background,” Sams said. 

Like the science program, the new 
general arts program will also provide 
an option for students who do not wish 
to specialize, opting instead for a  broad 
liberal education. Similar programs 

0 science 
are common at other Canadian univer- 
sities, said Economics Professor Ron 
Shearer, chair of the ad hoc committee 
which developed the program. 

With the two general programs in 
place, the university has also removed 
a potential obstacle in its partnership 
with two of B.C.’s three degree-grant- 
ing colleges, where required courses 
for a majors program are currently 
unavailable. 

“This ensures there will be no prob- 
lems for students completing UBC 
general A r t s  or Science degrees in the 
colleges,”  said  Richard  Spencer, 
UBC’s Registrar. 

Phoenix choir wins 
international  contest 

The Phoenix Chamber Choir was 
presented with major  international 
awards during a recent UBC concert 
broadcast live in Europe. 

The concert, co-sponsored by the 
School of Music and the CBC, was in 
celebration of the choir taking top 
honors at the Let the Peoples Sing in- 
ternational choral competition  last 
May. The mixed voice ensemble was. 
the winner of the BBC Silver Rose 
Bowl as best overall choir and  won 
first place in the contemporary music 
category. 

The choir is conducted by School 
of Music Professor Cortland Hultberg 
and many of its 18 singers are School 
of Music alumni and former members 
of Hultberg’s UBC Chamber Singers. 

Study  childcare 
closer to home 
Editor: 
I was interested to read in your 

edition of Nov. 16 that the subject 
of child care in the work place is 
being studied at UBC. I hope that 
while conducting this “nationwide” 
study costing over $250,000, the 
researchers  will  fmd  a  few moments 
to look at the situation closer to 
home. There are five day-care 
centers on campus, all of which 
open at 8  a.m.and closed at 6  p.m. 
Any worker not on a 9-to-5 sched- 
ule is out of luck. 

There are thousands at UBC 
who start at 7  a.m. or 7:30, in Plant 

Operations, Food Services and the 
hospitals for example. What about 
shift workers? Obviously UBC 
Daycare doesn’t exist to serve these 
needs. 

Meanwhile,  our  researchers 
continue to tout “flexible childcart 
options” and the virtues of “ac- 
cepting some responsibili ty...” for 
other employers. Here at UBC, 
it’s a case of “Do as I say,” not “Do 
as I do.” 

Bill Edbrooke 
Mechanical Maintenance 

Turn out lights 
Editor 
The Lights of Learning Event, 

i.e. the lighting of the giant sequoia 
tree outside the Main Library, along 
with the “get involved” call from 
the 75th Anniversary Project Cen- 
tral for others at the University to 
participate by lighting up offices, 
windows  and  landscapes  is not 
something the University should be 
fostering. 

At  a recent conference on sus- 
tainable development in Montreal, 
the warning is restraint, or in the 
words of Rene Dumont, the well- 

known French agronomist, “Every 
waste of energy is an act of murder 
in the Third World.” (Globe and 
Mail, Nov.24/89, p.l/2.) This is 
also the message from many oth- 
ers concerned with the future of 
the planet. 

The University  should be a 
leader - we should be lighting 
down,  down, DOWN. 

Sue Calthrop 
Office of the Co-ordinator of 

Health Sciences 
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Full Darticipation urged 

Equity  census  next  month 
BY CONNIE FILLETTI 

The President’s Advisory Commit- 
tee on Employment Equity  is conduct- 
ing a census of  all  UBC faculty and 
staff (union and non-union) in full- 
time and part-time positions, to estab- 
lish a profile  of  the university’s work 
force. 

The survey  will determine the rep- 
resentation of women, native people, 
visible minorities  and persons with dis- 
abilities among workers on campus. 

The questionnaire, based on the 
Canada Employment Equity Act of 
1986, will  be distributed in February. 
The census is part  of UBC’s ongoing 
employment equity program. The pro- 
gram  ensures a fair and  equitable 
workplace, and offers all individuals 
full opportunity to develop their po- 
tential, the  policy states. 

“I strongly endorse this census be- 
cause I believe in employment equity 
at UBC,”  said President David Strang- 
way.  Although participation is volun- 
tary, I urge everyone to join me by 
completing the census questionnaire.” 

The questionnaire poses four ques- 
tions: 

What is  your  sex’? 
Are you  an aboriginal person? 

d 
Are you  part  of a visible minority in 

Canada? 
Do you  have a persistent physical, 

sensory learning or emotional disabil- 
ity? 

For the census, visible minority is 
defined as an individual other than an 
aboriginal person  who is non-cauca- 
sian and non-white in color. Some 
examples of the disabilities are hemo- 
philia, psychiatric illness, heart disease 
and vision impairment. 

A question-and-answer brochure 
accompanying  the census questionnaire 
explains that although the census is 
confidential, it is not anonymous. The 
information provided will be entered 
with  the respondent’s employee num- 
ber on computer records, accessible 
only by the Office of Employment 

Equity. This procedure is essential to 
facilitate the update of census records 
when new employees are hired or cur- 
rent employees are promoted or leave 
UBC, the brochure states. 

It also states that persons should 
participate in the census to help UBC 
develop and maintain fair and equi- 
table employment practices. 

Anyone concerned with amending 
information they originally provided 
on the questionnaire can make changes 
by contacting Sharon Kahn, UBC’s 
director of Employment Equity. 

Kahn is conducting a series of  in- 
formation sessions  on  employment 
equity and  the census throughout Janu- 
ary. For more information, call the 
Office of Employment Equity at 228- 
5454. 

‘Numbers  are  scarv 9 

By JO MOSS 
Almost four times as many  men as 

women between the ages of 19  and 24 
commit suicide, according to Statistics 
Canada, and often by violent means. 

In 1986, the most recent  year fig- 
ures are available, suicide claimed 
2,850 men in  that age group and 820 
women across Canada. In B.C., 337 
young men  took  their  own life, com- 
pared to 88 women. 

“The numbers are scary. And the 
rates are increasing,” said Nursing 
Professor Ray Thompson, a specialist 
in men’s health  issues. 

Thompson believes young men are 
choosing death by their own hand as 
an escape from what  they see as the 
insurmountable demands of  life. 

He says societal programming is 
the major factor in the situation. Men 
in their late teens  and early 20s are 
going through major life changes ac- 
companied by strong  societal  pressures, 
he said. It can be a lonely  and difficult 
experience because society teaches 
men to solve their  own problems and 
not to ask for help. 

“That’s the time they are usually 
embarking on a career, or preparing 
for it in a heavy-duty way. They are 
often  in relationships and starting fami- 
lies. That’s when  social expectations 
hit  you  in  full force,” Thompson said. 
“Men are having a really difficult time 
coping with  those expectations and are 
choosing suicide as a way out of it.” 

While suicide statistics pinpoint a 
particular crisis time in men’s lives, 
Thompson says a more insidious trend 
is the overall higher mortality rate of 
men versus women. From  birth on, 
men die at a greater rate from natural 
and accidental causes. 

Statistics show  more male babies 
are born than female, but  by the age of 
four, girls outnumber boys.  From one 
to four years of age the mortality rate 
for boys compared to girls is three  to 
two. 

“Perhaps boys are more adventure- 
some, maybe they are supervised less 

More men committing suicide 
or pushed more, it’s hard to say,” Th- 
ompson said. But the trend continues 
through the teens and 20s where, aside 
from suicide, motor vehicle accidents 
are the  key factor in claiming men’s 
lives. Statistically, more men than 
women drive, but  they increase the 
chances of serious injury by wearing 
seatbelts less often. 

The  gap continues to widen in 
middle age when  more men than 
women die from industrial accidents, 
heart attacks, and cancer, especially 
lung cancer because more men  than 
women smoke. It’s true men work  in 
more  hazardous  occupations,  Th- 
ompson says, but some fatalities might 
be preventable if men were more aware 

creased responsibility in dealing with 
health issues. 

However, men are more reluctant 
than  women to seek medical help and 
tend to wait longer before going to 
their doctor. By the time they are 
admitted to hospital, it’s usually for a 
more serious illness and their hospital 
stay is longer. 

Thompson said there are no easy 
answers to the situation, but both men 
and women need to be more aware of 
the increased risks men face in life and 
look for ways to decrease them. 

“If I was fully aware of  how so- 
cialization had programmed me, as a 
man, to behave in certain ways, I might 
modify my behavior to incur less risk,” 

of their susceptibility and took in- Thompson said. 
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University busy 
workina on 75th 

W 
By RON BURKE 

I 
t‘s  here - we‘re actu- 
ally  into UBC‘s  75th  an- 
niversary year. All 
around the university 
people  are working  on 

special  events and pro- 
Elrams  for the  campus and 
the  community to share  in. 
Kudos to  the  hard-working 
xganizers  of  this  week’s  75th 
mniversary  student  kick-off 
events  in and around SUB. 

SWEENEY  TODD AT 
THE FREDDY  WOOD 
Next up is the  much-an- 

ticipated  production of 
Sweeney  Todd,  The  Demon 
Barber  of  Fleet  Street, a spe- 
cial  anniversary  year co-pro- 
duction by the  School  of 
Music and  the Theatre  De- 
partment  opening  Wednes- 
day,  Jan. 17 at the  Frederic 
Wood Theatre.  Director and 
Conductor French  Tickner of 
the  School  of  Music de- 
scribes  Sweeney  Todd  as  ’a 
darkly  humorous  musical 
that is an  extremely  compli- 
cated show to  put together 
- but  one  that‘s  been  very 
popular  on  Broadway.” 

Bob Eberle of  the  Theatre 
Department reports that 
ticket sales  for  the  “musical 
thriller”  are  going  briskly,  with 
some  nights  already sold 
out. The production runs 
Wednesday to Saturday at 
8 p.m. until  Feb. 3, with a 
special  backstage  recep- 
tion  for  the  whole  audience 
following  the  opening  night 
performance. For more  in- 
formation call the’ Freddy 
Wood  box office at 228- 
2678. 

SCIENCE WEEK 
JAN. 22-26 

Chemistry  magic  shows, 
paper  airplane  contests  in 
Hebb  Theatre and  a charity 
tricycle  race  are  just  some 
of  the  events  for  the cam- 
pus and  the  community to 
enjoy  during  Science  Week. 
A tradition that began in 
1966, this  year’s  event  has 
been  enhanced for the 
university’s  75th  anniversary 
under  the heading 2015: 
Prospects  for Scientific 
Development. Antonia 
Rozario and the  rest  of  the 
student  organizers  from  the 
Science  Undergraduate So- 
ciety  have  put  together  a 
line-up  that  will  also  feature 
a best  home-brewed  beer 
contest and  the  return  of 

Gyotaku,  last  year’s popu- 
lar  display  based  on  the  un- 
usual  Japanese method of 
making  prints  using  fish.  For 
a small  fee,  you’ll be pro- 
vided  with  a  white  t-shirt,  a 
fish and some paint,  and  the 
resulting  creation  will be lim- 
ited only by your  imagina- 
tion. 

OPEN HOUSE NEWS 
Many  campus depart- 

ments  are  now  moving  into 
high  gear  with  their  prepa- 
rations  for Open House, 
which  will  run 10 O.m.-5 p.m. 
March 9-1 1 .  Agricultural 
Sciences,  under  committee 
chair Maureen  Garland, will 
offer  a  dazzling  array  of  proj- 
ects,  including  tanks  of  live 
fish, quail-hatching displays, 
samples  of  soy-based ice 
cream, tours  of  the  dairy 
barn  and  a salmon barbe- 
que sponsored by the  Agri- 
cultural  Undergraduate 
Society.  You’ll  also be able 
to sign  on  with  an  interac- 
tive  computer  display  that 
tests  your  knowledge  of  the 
nutritional  content  of  what 
you eat. For  those  with a 
green  thumb,  there  will be 
free  tree  seedlings - your 
chance  to  plant  a  piece of 
UBC at home. 

Again  this  year,  the  Law 
Faculty  will  offer  its  popular 
mock  trials,  which  feature 
students  from local elemen- 
tary schools acting out 
courtroom  dramas  based 
on  famous  incidents  of  law- 
breaking. Will the  jury con- 
vict  Goldilocks  of  heinous 
crimes  against  the  three 
bears? Will Alice in 
Wonderland’s  lawyer  save 
her  from  the  Queen’s com- 
mand of ‘off  with her 
head?” The  answers  will be 
served  up  in  an  educational 
and entertaining  fashion. 

The world-famous  Har- 
vard  Gold  exhibit is coming 
to the  MY. Williams  Geologi- 
cal Museum.  Curator Joe 
Nagel has arranged  for  this 
display of 20-30 of the 
world’s  finest gold speci- 
mens (including  one  from 
B.C.) to  be on  view  during 
Open  House. 

And  once  that  gets  you 
in the mood, why not try 
your hand at the  museum’s 
gold panning  display? If 
your  efforts don‘t “pan out,” 
you can browse  through  the 
selection  of  rocks,  gems and 
crystals  on  sale at the  rock 
bazaar. 



Sweeney Todd 
opens 75th 

Elizabeth  Dean (right), assistant professor in  the  School of Rehabilitation  Medicine,  examines post-polio 
patient Dorothy Oh. 

photo by Medla Servlces 

Exercise plan helps 
survivors of polio 
BY CONNIE  FILLETIT 

Dorothy Ollis has lived with polio 
nearly half her life. The 68-year-old 
West Vancouver resident was stricken 
with the disease in 1957, at the height 
of the most recent  polio  epidemic 
which affected an estimated 40,OOO 
Canadians. 

Althoughsheregained considerable 
function, OW - lfke dthet polio sur- 
v i v k  - still experiences discomfort 
and fatigue as a result of her illness. 

Now, a research team at UBC’s 
School of Rehabilitation Medicine has 
developed an exercise  program to 
improve the endurance of polio survi- 
vors and help riecrease their pain and 
exhaustion. 

Elizabeth Dean, head of the post- 
polio program and assistant professor 
in the School of Rehabilitation Medi- 
cine, has been conducting a series of 
long-range studies examining exercise 
and rest for polio survivors. 

Her research  has  shown  that a 
modified exercise program can reduce 
the amount of extra energy polio pa- 
tients use to move, while helping them 
maintain some degree of conditioning. 
Rest is also essential and may need to 
be prescribed as carefully as exercise, 
Dean said. 

Ollis has been involved in one of 
the UBC exercise programs for the 
past four months. Her program  involves 
walking for 30 minutes three times a 
week, an  activity  she believes has 
helped increase her energy level. 

“Most importantly,  the  exercise 
program has helped me recognize my 
level of physical ability which I’ve 
adapted to my dajly routine,” said 01- 
lis. “That has eased my life substan- 
tially.” 

Polio, or infantile paralysis, is a vi- 
ral infection which primarily attacks 
spinal cord nerves. A significant num- 
ber of people, including hundreds of 
British Columbians between the ages 
of 30 and  70, all with histories of po- 
lio, are now reporting symptoms which 
appear to be a progression of the dis- 
ability. Depending on which nerves 
are involved, the effects of polio can 
range from minimal muscle weakness 
to severe respiratory complications. 

“Post-polio patients are at risk of 
losing function if the communication 
system between the muscles and  nerves 
is overtaxed,” said Dean. “This can 
mean a variety of problems for the 
polio  survivor  including  increased 
weakness, pain and fatigue, reduced 
endurance and breathing difficulty.” 

Dean stressed that patients must 
follow the pogram cautiously and 
under the supervision of  a healthcare 
professional. 

The post-polio program at UBC 
specializes in the assessment of func- 
tional work capacity  and  exercise  for 
post-polio patients that focuses on both 
optimizing use of their muscles and 
reducing further deterioration. 

Dean and  her colleagues have been 
evaluating exercise programs offered 

at the UBC site of University Hospital 
and now are  examining supervised 
home exercise programs. 
Dean was the keynote speaker at  a 

recent post-polio conference held  in 
New Zealand. Her address focused on 
the research she is conducting on the 
benefits of modified aerobic exercise 
to post-polio survivors. 

She has also been invited by the 
Palmerston North Hospital in New 
Zealand to establish a satellite facility 
- through their rehabilitation unit - 
of UBC’s post-polio program. It  would 
provide a regional centre for the as- 
sessment and management of people 
suffering the delayed effects of polio. 

For more information about UBC’s 
post-polio program, call 228-7398. 

Oral  health  forecast 
gloomy, WHO reports 
BY CONNIE  FILLETTI 

The threat of cavities is soaring in 
developing nations, says a  recent  re- 
port issued by the World Health Or- 
ganization (WHO). 

The WHO’S Expert Committee on 
Educational  Imperatives for Oral 
Health, chaired by Dr. George Beagrie 
of UBC’s Faculty of Dentistry, also 
concluded that immediate prospects for 
oral health in Third World countries 
are gloomy. 

As more people move from rural 
areas to urban centres their consump- 
tion  of refined sugar and modem junk 
food increases leading to cavities, the 
report said. It stated that Third World 
countries must step up preventative 
measures and change their approach to 
oral health if they are going to reverse 
the trend toward tooth decay. 

The committee, which  included oral 
health professionals from Canada, Ja- 
pan, Mexico, Pakistan, Sri Lanka, the 
United Kingdom and the US. ,  met  in 
Geneva. 

It was also asked to project where 
dental education would  be  in 50 years. 

“The committee foresees the inte- 
gration of the oral sciences with medi- 
cine to ensure expertise is developed 
within the area of dental education,” 
said Dr. Beagrie. 

Strangway  heads 
lecture  series 

President David Strangway will 
deliver the first in  a lecture series to- 
day, Thursday Jan. 1 1, on the use  of 
negotiation and mediation in resolving 
disputes in natural resources manage- 
ment. 

The noon-hour lecture  series  is 
sponsored by the School of Commu- 
nity  and Regional Planning and the 
Westwater Research Centre. 

Strangway will speak about his ex- 
periences as the mediator who assisted 
in  the development of the Settlement 
Agreement in 1987 between the fed- 
eral and provincial governments and 
Alcan on fisheries issues relating to 
the Kemano Completion project. 

The lecture will take place in Room 
102 of the Lasserre Building at 12:30 
p.m. 

The scandal of Victorian London 
promises to be the sensation of  the 
1990 musical season at UBC. 

Stephen  Sondheim’s  Sweeney 
Todd: The Demon Barber of Fleet 
Street opens the 75th anniversary year 
with one of the most ambitious pro- 
ductions ever to grace the stage of 
Freddy Wood Theatre. 

French Tickner, head of  the School 
of Music’s opera program, will con- 
duct  and  direct this expensive and 
complicated production, a rare c o l l a b  
rative effort of the School of Music 
and the Theatre Department. It opens 
Jan. 17 for a three-week run. 

A dark but sometimes hilarious 
musical, Sondheim’s Sweeney Todd 
tackles the ultimate taboo, cannibal- 
ism, while creating new musical stage 
traditions. 

Sweeney Todd is not an opera, but 
neither is it  a typical Broadway piece, 
although that is where it was first pro- 
duced, said Tickner. 

“I believe that it points in the direc- 
tion contemporary opera should be 
headed,” he said. “We need to escape 
some of the more restrictive conven- 
tions of 17th, 18th and 19th century 
operatic tradition.” 

The musical is based on the penny- 
dreadful story  of Sweeney Todd, a resi- 
dent of 19th century London who, 
wronged by society, earned his revenge 

through a series of  grisly murders. His 
accomplice, Mrs. Lovett, disposed of 
the bodies by cooking them  up  in  her 
meat pies, which became famous for 
their unusual and delicious flavor. 

The production requires a cast of 
more than 30, with many others work- 
ing  behind  the scenes in technical roles. 

‘Sweeney is a  big  show  and re- 
quires  the  maximum  effort  on 
everyone’s part. Theatrically, it is re- 
ally very exciting,” said Tickner. 

Cast as Sweeney Todd is Roger 
Stephens, a professional singer and 
actor and  head of the opera program at 
Ohio State University. 

Other cast members, a  mix  of pro- 
fessionals and students, include Adele 
Clark as Mrs. Lovett; Me1 Erikson as 
the Beadle; Steven Salvati as Tobias 
Ragg; Lloyd Bumtt as Judge Turpin; 
Gale Mandryk as the Beggar Woman; 
and Christopher Johnson as Anthony 
Hope. Rehearsals began in November. 

In an unusual twist, an arrangement 
for three synthesizers has been created 
to replace the large orchestra normally 
used  in the production. 

The sets will be designed by Robert 
Gardiner, a professor of Theatre De- 
sign richly praised by Tickner for his 
inventiveness and sense of style. 

There will be  12 performances run- 
ning from Jan. 17 to Jan. 20, Jan. 24 to 
Jan. 27 and Jan. 3 1 to Feb. 3. 

Berkowitz & Associates 
Statistics  and  Mathematics  Consulting 

0 research design 
0 sampling 

0 data analysis 
forecasting 

Jonathan Berkowitz,  Ph.D. 
4160 Staulo Crescent, Vancouver, B.C.,  V6N 3S2 

Office: (604) 263-1508  Home: (604) 263-5394 
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Ministers  establish 
national  commission 

The Council of Ministers of Edu- 
:ation, Canada (CMEC), the Secre- 
ary of State for External Affairs and 
he Secretary of State of Canada have 
mounced the establishment of a na- 
ional commission for the recogni- 
ion of studies, degrees and diplomas. 
The commission will facilitate the im- 
)lementation  in  Canada of the 
JNESCO Convention on the Recog- 
lition of Studies, Diplomas and De- 
w s ;  it will “collate information for 
miversities, colleges and professional 
lssociations to help them carry out 
heir  responsibilities to establish 
quivalencies for foreign degrees and 
iiplomas. 

The  commission will also  be 
:harged  with making Canadian de- 
Fees and  diplomas better known 
lverseas and promoting their recog- 
lition in other countries. The  CMEC 
and the Department of the Secretary 
If State will finance the operations of 
he commission. Each  will contribut- 
.ng $50,000 a year for the next three 
years. 

B.C., Ontario 
share last place 

British  Columbia and  Ontario 
;hared last place among the 10 prov- 
lnces  in funding their universities in 
1986-87, according to a recently re- 
leased Ontario study. 

Alberta, Prince Edward Island, 
Vewfoundland and  Nova  Scotia 
ranked at the top in their support for 
universities  in 1986-87, says the  ninth 
report of the Tripartite Committee on 
fnterprovincial Comparisons. 

The committee,  established in 

1977 to examine university financ- 
ing  in various provincial jurisdictions, 
is made up  of representatives of  the 
Ontario Ministry of Colleges and 
Universities, the Council of Ontario 
Universities and the Ontario Council 
on University Affairs. 

Representatives of other prov- 
inces also provided input into the 
committee’s work. 

In 1986-87 - the latest figures 
available - Alberta provided its uni- 
versities with operating grants of 
$7,356 per full time equivalent stu- 
dent, the highest level in the country, 
the report shows. 

Ontario, meanwhile, ranked at the 
bottom of the scale, giving its uni- 
versities operating grants of $5,618 
per student. The national average in 

Ontario institutions also had the 
lowest provincial operating grants 
plus tuition fees per student and the 
lowest total operating income per 
student. 

Nova Scotia devoted the highest 
percentage  of its gross domestic prod- 
uct - 1.72 per cent in 1986-87 - to 
total university expenditures, the re- 
port adds, while B.C. ranked last at 
0.79 per cent. B.C. also provided the 
lowest  provincial  operating  grants per 
$1 ,OOO of provincial personal in- 
come, the lowest operating grants per 
capita and the least operating grants 
plus student aid per capita. 

The  committee’s  report  also 
shows that the provinces have been 
spending proportionately less of their 
total budgets on university operating 
expenditures. 

1986-87 was $6,178. 

Resistance  to Theory 
Conference,  Jan. 26-27 

Celebrating the 20th Anniversary of the Program in Comparative 
Literature at UBC 

Featuring JONATHAN CULLER, GERRY  GRAFF  AND 
GAYATRI  SPIVAK 

All events in the Auditorium,  Asian Centre, UBC. Programs and 
further  information  from the Program in Comparative Literature, 

Buchanan E l  62. Telephone 228-5157. 

Classified 
Classifiedadvertising  can be purchase  from Media Services.  Phone 228- 
4775. Ads placed by  faculty and staff  cost $6 per  inseflion for 35 words. 
Others are charged $7. Monday, Jan. 15 at 4 p.m. is the  deadline for the 
next  issue  of UBC Reports  which  appears  on  Thursday, Jan. 25. Deadline 
for  the  following  edition  on Feb. 8 is 4 p.m. Monday, Jan. 29. All ads must 
be paid in advance in cash, by cheque or  internal  requisition. 

Emdovment 

EMPLOYMENT  PART-TIME:  One of 
our  purposes is to  provide  opportuni- 
ties  for  retired  professors  and  recent 
graduates  of  graduate  programs  to 
teach  one  or two courses.  Subject 
matters:  Arts  (social  sciences  and 
humanities);  Education  (language 
teachers,  early  childhood  education 
teachers); and  Commerce  (basic 
courses).  We  have a full  range  of 
Montessori  materials;  interactive l a s -  
erdisktechnology;  and  modern  access 
to  UBC  etc.,  libraries.  Some  UBC- 
transfer  courses.  Contact  persons: 
Lael  Whitehead  MA  (Arts);  Marianne 
Luhman MEd,  ECE or Leyla 
Davoudian  PhD,  Education;  Raymond 
R a r s  PhD,  Commerce  (acting); 
Doug  Tomlinson  MEd,  computing/ 

technology. 685-9380. UNIVERSITY 
COLLEGE VANCOUVER (New 
Summits). 548 Beatly,  V6B  2L3. 

Services 
VICTORIA REAL  ESTATE: ExFri- 
enced,  knowledgeable  realtor  with 
facutly  references  will  answer  all  que- 
ries  and  send  information  on retire 
mentor  investment  opportunities.  Na 
cost  or  obligation.  Call  collect (604) 
595-3200.  Lois  Dutton,  REMAX Ports 
West,  Victoria,  B.C. 

MINDLINK: You are  invited  to  exer. 
cise  yow  mind  power  by  linking  at 8 
am. and 8 p.m.  each  day.  Reflect f o ~  
a moment  on  the ideal vision  and  you1 
role  in it. Together we am greatel 
than the sum of our parts. Rob 
Bishop 604-731 -8551. 

Arcus 
Marga- 

ret  Arcus, a 
professor  in 
the School of 
Family  and 
Nutritional 
Sciences, has 
b e e n  
awarded the 
1 9 8 9  
O s b o r n e  
T e a c h i n g  
Award by the National Council on 
Family Relations. 

The  award  was presented to 
Arcus in recognition of her teaching 
excellence in the field of family re- 
lationships. 

The National Council on Family 
Relations  is  the  leading  North 
American professional association 
concerned with the study of the 
family. 

The Society of American Archi- 
vists has bestowed its highest indi- 
vidual honor on a UBC archival 
studies professor. 

Terry Eastwood, who teaches 
in the School of Library, Archival 
and Information Studies, was named 
a fellow of the society. 

Eastwood was cited for his ac- 
tive professional dedication and dis- 

People 

honored 
tinguished publications record, which 
has focused primarily on the education 
of archivists and the archival profes- 
sion in Canada. 

The Society of American Archi- 
vists is North America’s oldest and 
largest professional archival associa- 
tion. 

U B C ’ s  

ernors  wel- 
comed new and 
reelected mem- 
bers at its De- 
cember  meet- 

Law Profes- 
sor Dennis 
Pavlich will 

Board Of GOV- 

ing. 

Mindess 
replace Dr. Pa- 
tricia  Baird, Medical Genetics, who 
served as faculty representative on the 
board for six years. 

Re-eleckd for a second term is Sid- 
ney Mmdess, Civil Engineering. 

Representatives sit for a three year- 
term beginning Feb. I, 1990. 

Thelma Sharp Cook, assistant pro- 
fessor in the Department of Social and 
Educational  Studies,  was recently 

e lec ted  
c h a i r -  
man  of 
the  Ca- 
n a d i a n  
Hospital 
Associa- 
tion. 

CodL 
who has 
been in- Cook 
volved in 
health care for 25 years, also re- 
cently received the B.C. Health 
Association’s  Distinguished 
Service Award for 1989, the top 
award  from the association 
which represents all general 
hospitals and most other health 
care facilities in the province. 
Cook  was  chairman of the 

She ha5 also received  the first 
Award of Recognition from the 
Ministry of Health for outstand- 
ing contribution to the delivery 
of health care services in  B.C. 

Cook’s long involvement in 
the health care field began in 
1965  when  she  joined  the 
Woman’s Auxiliary  at St. Paul’s 
Hospital. In 1982 she became 
the first  woman  to serve as board 
chairman of the hospital. 

BCHA in 1986-87. 

U S .  professor to speak 
at forestry symposium 
By JO MOSS 

A renowned U.S. scientist who 
specializes in the study of old growth 
forests is the keynote speaker at a pub- 
lic symposium on forestry issues spon- 
sored by UBC Students for Forestry 
Awareness. 

Jerry Franklin,  professor  at the 
University  of Washington and research 
scientist at the Pacific Northwest Re- 
search Station, has conducted studies 
on old-growth forests for 30 years. He 
is one of several forestry experts who 
are speaking at the symposium sched- 
uled for Friday, Jan. 19 and Saturday, 
Jan. 20 in  UBC’s Instructional Re- 
sources Centre, Lecture Theatre 2. 

Titled Forests Wild and Managed: 
Differences and Consequences, the 
symposium brings together forestry 
specialists from the Pacific Northwest: 
Oregon University, the U.S. Forest 
Service, Mt. Hood National Forest, and 
B.C. Forest Service, as well as Simon 
Fraser University and UBC. 

‘’The purpose of the symposium is 
to bring  together scientists to share their 
research and ideas on the subject which 
underlies a great deal of conflict in 
forestry issues in B.C.-the conver- 
sion of wild, old-growth forests into 
managed plantations,” said Audrey 
Pearson, a forestry student and  one of 
the conference organizers. 

Speakers will discuss ecological 
differences between wild and managed 
forests and the consequences of those 
differences for forest use in B.C. One 
of the questions addressed will be 
whether t h m  are ways to modify log- 
ging practices to better accommodate 
non-timber values. 

Students for Forestry Awareness are 
sponsoring the symposium to provide 

a forum for the university community 
and the public to become better in- 
formed about all aspects of forestry, 
Pearson said. “By hearing from all 
sides, we hope to foster an understand- 
ing of everyone who shares an interest 
in our forests and to develop a wide 
breadth as future professionals beyond 
our technical education,” Pearson ex- 
plained. 

The Forestry Undergraduate Soci- 
ety is co-sponsoring the symposium. 

the forest, be they professionals, in- 
dustrialists or the public could benefit 
from the information,” Pearson said, 
adding that it is rare to have all sides in 
forestry land use issues in B.C. partici- 
pate in a single event. “We hope this 
symposium will go beyond  the con- 
fines of  a scientific conference to share 
scientific information with a wider 
audience,” she said. 

More information on the sympo- 
sium can be obtained from the UBC 

“Everyone who has a concern in Faculty of Forestry at 228-2727. 

Crane  librarian 
helps  legal  battle 

Crane  reference  librarian  Judith  Thiele  has  helped  win  what  is being 
hailed as a significant breakthrough  for  the  deaf  and  blind  community. 

Thiele and  Ken Loehr, an employee of the  Western  Institute  for  the 
Deaf, were  plaintiffs  in  a  lawsuit  launched  by  the  Community  Legal 
Assistance Society to challenge  a  law  prohibiting  deaf and  blind  people 
From sitting as jurors  in  criminal  and civil court cases. 

The  case  was adjourned  when  Attorney  General  Bud  Smith,  who 
agreed the cumnt law  conlravenes the  Charter of Rights  and  Freedoms, 
recently  announced  he will introduce a legislative amendment to the 
B.C. Jury Act  during  the  Spring session of the legislature. 

The  case  originated  three  years ago when  Thiele,  who  is  blind,  was 
called  for  jury  duty.  Although  accepted as a j m r  by  the judge and both 
lawyers,  Thiele  was  later  dismissed  because of fears  a  mistrial  would be 
Called. 

The  judge  said  his  hands  were  tied  by  the  province’s  Jury Act, which 
states that  blind  and  deaf  people are unqualified to sit as jurors. 

Thiele  said  she  was  angry that  her competency  was  being  called  into 
question  simply  because of her  disability.  Her case and that of Loehr, 
who s u f f d  a similar  experience,  became  the  basis of a $5-million 
lawsuit  against  the  provincial  government  launched by the  Community 
Legal  Assistance  Association, an advocate  group. 



ObstetricslGynaecology 
Seminar 
Overview  Analysis in Reproductive  Medi- 
cine.  Dr.  J.Collins,  Head,  Obstetrics  and 
Gynaecology,  McMaster  U.  and  McLaugh- 

tal 2N35  at 1 pm.  Call  875-2334. 
lin  Gallie  Visiting  Professor.  Grace  Hospi- 

History  Colloquium 
Josephte  and  Jean-Baptiste:  Gender in 
the  Lower  Canadian  Rebellion  of  1837. 
Allan  Greer,  assoc.  prof.  History,  UBC. 
Buchanan  Tower  1207  at lpm. Call  228- 
516119445. 

Psychiatry  Academic 
Lecture  Program 
Attachment  and  Care  Giving in Families 
with  Narcissistic  Members.  Dr.  Jack  Bran-, 
des, assoc. prof. Psychiatry, Toronto 
Western  Hospital. St. Paul's  Hospital 
Hurlbert  Auditorium  from  8-gam.  Coffee 
and  muffins at  7:45am.  Call  228-7325. 

Office  for  Women 
Students  Workshop 
Stress  Management - Using Imagery. 
One-session.  Free  admission,  registra- 
tion  required.  Brock  Hall  106  from  12:30- 
2:20pm.  Call  228-2415. 

Planning  Lecture  Series 
Negotiation  in  Sustainable  Development: 
The  Clayoquot  Sound  Task  Force.  H. 
Allan  Hope,  QC,  Private  Mediator.  Las- 
serre  102  at  12:30pm.  Call  228-5725. 

Faculty  Club  Seafood  Buffet 

3808. 
Main  Dining  Room  at  6pm.  Call  228- 

Faculty  Club Robert 
Burns  Tribute 

the  Haggis  by  Dr.  Ed  Morin.  Ballroom  at 
Dinner,  singing  and  dancing.  Address to 

7:30pm.  Call  228-4693. 

Faculty  Club  Whiskey  Tasting 

6:30pm.  Call  228-4693. 
Per  person,  $12.  Salons  A, B and  C  at 

I SUNDAY.  JAN. 14 C 
Music at the  Museum 
of  Anthropology 
Chamber  music  by  harpist  Rita  Contanzi. 

students  $1.50.  Great  Hall,  Museum  of 
Free  with  museum  admission;  adults  $3, 

Anthropology  at  2:30pm. Call 228-5087. 

For events in the period Jan. 28 to Feb. IO notices must be submitted  by UBCfaculty or  staff  on proper Calendar forms no later 
than noon on Wednesday, Jan. 17 to the Community Relations Office, 6328 Memorial Rd., Room 207, Old Administration 
Building. For more information call 228-3131. Notices exceeding 35 words may he edited. 

Emulsion  Droplets  with  Relevance to Sta- 
bilization of Fine  Particles.  Samuel  Levine, 
Prof.  Chem.  Eng.,  UBC.  Chem.  Engi- 
neering  206  at  3:30pm.  Call  228-3238. 

Medical  Genetics  Seminar 
Prenatal  Revisited.  Dr.  R.D.  Wilson,  Med. 
Gen.,  UBC  (Grace  Hospital).  University 
Hospital-Shaughnessy Site, D308 at 
2:15pm.  Call  228-5311. 

Faculty  Club  Financial  Planning 
Seminar  #1.  Directed to the  30-50  age 
group.  Free  admission.  Music  Room  at 
8pm.  Call  228-2708. 

LWEDNESDAY,  JAN. 1 1  
I MONDAY.  JAN. 15 C Committee  on  Lectures 

Music  Seminar 
Stravinsky's  Requiem  Canticles  as  Rus- 
sian  Music.  Prof.  Richard  Taruskin,  U. of 
California,  Berkeley.  Music  Bldg.  Library 
Seminar  Room  at  3:30pm.  Call  228-6795. 

Robotics  and 
Automation  Lecture 

J.M.  Hollerbach,  NSERC/CIAR  Prof. Ro- 
Design  and  Identification of Robot Arms. 

botics,  McGill.  ClCSR  Distinguished  Lec- 
ture  Series.  Woodward  IRC #3 from 1- 
2pm. Call  228-6894. 

Institute  of  Asian  Research 
Japan  Seminar  Series  Lecture:  Japanese 
Business  Attitudes  Towards  State  Eco- 
nomic  Intervention.  Prof.  Lonnie  Carlile, 
Political  Science,  UBC.  Asian  Centre 
Seminar  Rm.  604from  12:30-1:30pm.  Call 
228-4688. 

Employment  Equity 
Information  Session 
Sharon  Kahn,  Director,  Employment  Eq- 
uity,  UBC.  MacMillan  260  from  12:30- 
1  :30pm.  Call  228-5454. 

Graduate  Student  Society 
Female  Graduate  Student  Support  Net- 
work  informal  discussion.  Grads  and post- 
doctorals. Drop-in encouraged; new 
members  welcome.  Grad  Centre  Garden 
Room  from  12:30noon.  Call  228-3203. 

Forestry  Seminar 
Research  On  Wildlife  In  Old-growth  For- 
ests-Is It Pointless?  Dr.  F.  Bunnell,  Forest 
Sciences,  UBC.  One of a  serles  from 
Forest  Resources  Management.  MacMil- 
Ian  166  at  12:30pm.  Call  228-2727. 

Employment  Equity 
Information  Session 
Sharon  Kahn,  Director,  Employment  Eq- 
uity,  UBC.  GF  Strong,  Conference  Rm., 
Lower  Floor. 12noon-lpm. Call  228- 
5454. 

Office  for  Women 
Students  Workshop 
Time  Management.  Setting  goals  and 
priorities.  Free  admission.  Registration 
required.  One  session  only.  Brock  223 
from  12:30-2:20pm.  Call  228-241  5. 

Health  CarelEpidemiology 
Rounds 
The Measurement of Socioeconomic 
Status:  A  Tale  of  Different  Scales.  Dr. 
Neil  Guppy,  Anthropology  and  Sociology, 

Call  228-2772. 
UBC.  Mather  Bldg.  253  from 9-loam. 

Applied  Mathematics  Seminar 
Discontinuous Inverse Sturm-Liouville 
Problems.  Dr.  Mei  Kobayashi,  IBM  Re- 
search,  Tokyo  Research  Laboratory,  To- 
kyo, Japan.  Mathematics  229  at  3:45pm. 
Call  228-4584. 

Computer  Graphics  Forum 
UBC  Unix  Users  Group  Meeting.  Demon- 
strating  Tektronix  XD88/10  Graphics Su- 

2:30pm.  Call  228-6527. 
per  Workstation.  Hennings  318  from 1 :30- 

PatscarVlndustry 
Liaison  Seminar 
Intellectual  Property-The  Inventor's  View. 
David  Wedge,  Herbert  Regehr  and  John 
Knox  of  the  Bull,  Housser  and  Tupper 
Technology  Group. Free admission.  IRC 
#5  at  7pm.  Call  228-5404. 

Statistics  Seminar 
On  Numerical  Specification of Least  Fa- 
vourable  Prior.  Dr.  B.  MacGibbon,  Mathe- 
matiques  et  D'lnformatique,  U. of Quebec 
a  Montreal.  Ponderosa  Annex  C-102  at 
4pm.  Call  228-31  67. 

Pediatrics  Grand  Rounds 
Vitamin  and  Mineral  Supplementation in 
Pediatrics.  Dr.  Stanley  Zlotkin,  Pediatrics 
and  Nutritional  Sciences,  U of Toronto, 
Hosp.  for  Sick  Children. GF Strong  Re- 
hab  Centre  Auditorium  at  gam.  Call  875- 
2117,locals7107or7118. 

Astronomy  Seminar 
Evolution  of  Radio  Quasars.  Dr.  John 
Hutchings,  Dominion  Astrophysical  Ob- 
servatory,  Victoria.  Geophysics  and As- 
tronomy260 at 4pm. Coffee from  3:30pm. 
Call  Harvey  Richer  at  228-4134/2267. 

Employment  Equity 
Information  Session 
Sharon  Kahn,  Director,  Employment  Eq- 
uity,  UBC.  5460  BioSclencas 5460 from 
12:30-1:30pm. Call 228-5454. 

History  Lecture 
Current  Developments in Eastern  and 
Central  Europe  in  Historical  Perspective. 
Dr.  Richard  Challener,  History,  Princeton 
U.  Buchanan  A-102  at  12:30pm.  Call 
228-2561. 

Regent  College  Special  Lecture 
Plato  and  Paul on Immortality.  Dr.  Murray 
J. Harris, Trinity Evangelical Divinity 
School.  Regent  College  Main  Floor  Audi- 
torium  from  3:30-4:30pm.  Call  224-3245. 

Committee  on  Lectures 
Music  Lecture 
Stravinsky and the Traditions. Prof. 
Richard  Taruskin,  U.  of  Calif.,  Berkeley. 
Music  Bldg.  Recital  Hall  at  12:30pm.  Call 
228-6795. 

1 TUESDAY,  JAN. 16 I 
Pharmacology  Seminar 
Receptor  Kineticsfor  Equilibrium  and  Non- 
equilibrium  Situations.  Dr.  D.M.J.  Quas- 
tel,  Pharmacology  andTherapeutics.  UBC. 
IRC #5 from  11  :30am-l2:3Opm.  Call  228- 
2575. 

Geography  Colloquium 
Subarctic  fur  trade in the  industrial  age. 
Prof  Arthur  Ray,  History,  UBC.  Geogra- 
phy  200  at  3:30pm. Call 228-6959. 

I FRIDAY.  JAN. 26 C Faculty  Club  Tai  Chi 
Starts  today.  Tuesdays  and  Thursdays 
for  6  weeks.  12  sessions,  $45.  Ballroom 
from  7:30-8:30am.  Call  228-4693. 

Statistics  Seminar 
On  Some  Nonparametric  Bayesian  Meth- 
ods. Dr. T. Swarh, Mathematics  and 
Statistics,  SFU.  Ponderosa  Annex  C-102 
at  4 pm. Call  228-31  67. 

HealthCarelEpidemiology 
Seminar 

to Stress.  Jim  Frankish,  Psychology,  UBC. 
Spouse-Pair  Risk  Factors  and  Reactivity 

IRC  4th  floor  Boardroom  from  12:30- 
1  :30pm.  Call  228-2258. 

Orthopaedics  Grand  Rounds 
Allografts in Knee  Joint  Reconstruction. 
Chairman,  Dr.  Clive  P.  Duncan.  Eye  Care 
Centre  Auditorium  at  7:30am.  Call  the 
academic  office  at 8754646. 

Health  CarelEpidemiology 
Rounds 
Control of  Air  Pollution.  Dr.  David  Bates, 
Health  Care  and  Epid.,  UBC.  Mather  Bldg. 
253  from 9-loam. Call  228-2772. 

Faculty  Club  Seafood  Buffet 

3803. 
Main  Dining  Room  at  6pm.  Call  228- 

IWEDNESDAY. JAN. 2 4  I MONDAY.  JAN. 22 C Graduate  Student  Society 
Nathanial Hwvitz. solo guitarist.  Grad Graduate  Student  Society 

Female  Graduate  Student  Support  Net- 
work  informal  discussion.  The  Graduate 
Experience  for  Women  of  other  Cultures. 
Dr. I. Samarasekara,  Metals  and  Materi- 

den  Rm.  at  12:30pm. Call  228-3203. 
als  Engineering,  UBC. Grad  Centre  Gar- 

Employment  Equity 
Information  Session 
Sharon  Kahn,  Director,  Employment  Eq- 
uity,  UBC.  Buchanan 8-232 from  12:30- 
1  :30pm.  Call  228-5454. 

Orthopaedics  Grand  Rounds 
Upper  Limb  Construction  and  Tetraple- 
gia.  Chairman,  Dr.  K.J.  Favero.  Eye  Care 
Centre  Auditorium  at  7:30am.  Call  the 
academic  office  at  875-4646. 

Pharmacology  Seminar 
Control  of  Motoneurones  During  Sleep. 

and  Toxicology,  Pharmaceutical  Sciences, 
Dr.  Peter  Soja,  asst.  prof,  Pharmacology 

Call  228-2575. 
UBC.  IRC #5 from  11  :30am-l2:30pm. 

Centre  Fireside  Lounge ai 12:30pm.  Call 
228-3203. 

Psychiatry  Academic 
Lecture  Program 
Retinal  Changes in Depression.  Dr.  Jo 
Seggie,  Psychiatry,  McMaster  U,  Hamil- 
ton.  Hurlbert  Auditorium, St. Paul's  Hos- 
pital  from  8-gam.  Coffee  and  muffins  at 
7:45am.  Call  228-7325. 

Astronomy  Seminar 
Associations  Between  Quasars  amd  Fore- 
ground  Galaxies.  Dr.  M.  Drinkwater,  U. of 
Laval,  Que.  GeophysicdAstronomy  260 
at  4pm. Coffee available  from  3:30pm. 
Call 2284134/2267. 

Medical  Genetics  Seminar 
Clinical  discussion.  Fellows,  Med.  Gem, 
Grace Hospital. University Hospital- 
Shaughnessy  Site 0308 at  2:15pm.  Call 
228-531  1. 

Medical  Legal  Society  Lecture 
DNA Fingerprinting  and  Other  Forensic 

taVForensic  Pathology,  UBC;  Lori  Chung, 
Issues.  Dr.  Rex  Fenis,  University  Hospi- 

PhD  candidate;  Mr.  Rick  Miller,  Senior 
Crown  Counsel.  Curtis  Building  101 /lo2 
at  12:30pm. Call 228-871  7. 

Employment  Equity 
Information  Session 
Sharon  Kahn,  Director,  Employment  Eq- 
uity,  UBC.  Heather  Pavilion  Board  Room, 
VGH from 12noon-lpm. Call  228-5454. 

History  Lecture 
Historical  Mysteries:  Canada,  Women  and 
Economic  Development.  Dr. Marjorie 
Cohen,  Woodward  Professor  in  Women's 
Studies, SFU. Buchanan A-102 at 
12:30pm.  Call  228-2561. 

Chemical  Engineering 
Weekly  Seminar 
Spouted  Bed  and  Spout-Fluid  Bed  Hydro- 
dynamics  in  a  0.91m  Diameter  Vessel. 
Yan-Long  He,  grad  student,  Chem.  Eng., 

Call  228-3238. 
UBC.  Chem.  Engineering  206  at  3:30pm. 

Statistics  Seminar 
Survival  Functions  for  Aging  Systems.  Dr. 
S.G. Ghurye, Mathematics, Western 
Washington  U.  Ponderosa  Annex  C-102 
at  4pm.  Call  228-3167. 

Health  CarelEpidemiology 
Seminar 
The  Hospital  as  a  Healing  Environment 
for  Patients  and  Staff.  Lou  Evans,  Nurs- 
ing  Consultant  with  Ann  Wallace,  Acting 
Director of Nursing,  Burnaby  Hospital. 
Mather  Bldg.  253  from  4-5:30pm.  Call 
228-2258. 

I NOTICES b 
Students  for  Forestry 
Awareness  Symposium 
Jan.  19:  Keynote  address:  Old-Growth 
Forests  in  the  New  Forestry.  Dr.  Jerry 
Franklin,  U.  of  Washington.  Symposium: 
Forests-Wild  and  Managed:  Differences 
and  Consequences.  From  7:30-9pm. 

with  scientists  from  Oregon,  Washington 
Saturday,  Jan.  20:  Symposium  continues 

State  and  B.C.  8:30am-6pm.  Both  days, 
IRC #2. Call  228-6021. 

Language  Programs 
and  Services 
French  in  Action  multi-media  language 

Employment  Equity 
Information  Session 
Sharon  Kahn,  Director,  Employment  Eq- 
uity,  UBC.  Personnel  Services  Confer- 
ence  Room,  General  Services  and  Ad- 

228-5454. 
ministration  Bldg.  from  12:30-1:30pm.  Call 

Mechanical  Engineering  Seminar 
Manufacturing  Engineering.  Dr.  Ian  Yel- 
lowley,  Mech.  Eng.,  UBC.  CivillMechani- 
cal  Engineering  1202  at  3:30pm.  Call 
228-4350. 

Applied  Mathematics  Seminar 
Title to be  announced.  Dr.  Achi  Brandt, 
Applied  Math,  Weizmann  Institute of Sci- 
ence,  Rehovot,  Israel.  tentative  speaker. 
Mathematics  229  at  3:45pm.  Call  228- 
4584. 

I FRIDAY,  JAN. 19 I Language  Education  Lecture 
Higher  Order  Processes  In  Reading  and 
Writing.  Deborah  McCutchen,  U.  of  Wash- 
ington.  Ponderosa  Annex  E-105  from 
12:30-2pm.  Call  228-5235. 

Chemical  Engineering 
Weekly  Seminar 
Coalescence  and  Breakage of Oilwater 



Social  sciences 
are  neglected 

program,  Levels  I-V.  Tuesday  and  Thurs- 
day  evenings,  Thursday  afternoons  and 
Saturday  mornings.  Beginner  Spanish, 
Japanese,  Mandarin and Cantonese, 
Tuesday  evenings  and  Saturday  morn- 
ings.  Elementary  and  advanced  levels  in 
all  languages,  Thursday  evenings.  Busi- 
ness  Japanese  Level I and I1 and  Teach- 
ing  Languages  to  Adults  also  available. 
Spanish  Immersion  Program in Cuerna- 
vaca,  Mexico,  Feb.  26-Mar.  16.  Call  Con- 
tinuing  Education at 222-5227. 

Frederic  Wood  Theatre 
Co-production  with  the  School of  Music. 
Sweeny  Todd:  The  Demon  Barber  of  Fleet 
Street.  Music  and  Lyrics  by  Stephen 
Sondheim.  Book  by  Hugh  Wheeler.  Di- 
rector,  French  Tickner.  Jan.  17-Feb.3 
Sundays  exluded.  Reservations  recom- 
mended. FWT curtain  time,  8pm.  See 
Room  207  of FWT or  call  228-2678. 

Dorothy  Somerset  Studio 
Production 
Curse of  the Starving  Class  by  Sam  Shep- 
ard.  Director  Stephen  Malloy.  Jan.23-27. 
All  tickets, $5. Reservations recom- 
mended.  Curtain  time  8pm.  See  Room 
207, FWT 

Comparative  Literature 
Annual  Conference 
20th  Anniversary.  Resistance  to  Theory 
Conference.  Featuring  Gerry  Graff,  North- 
western  U.;  Jonathan  Culler,  Cornell; 
Gayatri  Spivak,  Pittsburgh and  Milan 
Dimic,  U.  of  Alberta.  Asian  Centre  Audito- 

6pm.  Call 228-5157. 
rium,  Jan. 26 at  8pm;  Jan  27  from  9am- 

Office  for  Women 
Students  Workshops 
Essay  Skills  Workshop  with  Nancy  Hors- 
man.  Three  one-hour  sessions.  Thurs- 
days,  Jan.25,  Feb.  1  and 8. Buchanan B- 
21 2 from  12:30-1:30pm.  Call  228-241 5. 

Post  Polio  Study 
Persons  with  polio  needed  for  functional 

grams.  Elizabeth  Dean,  PhD,  School of 
assessment  and  possible  training  pro- 

Rehabilitation  Medicine.  Call  228-7392. 

Multiple  Sclerosis  Study 

MS needed  for  study  on  exercise  re- 
Persons  with  mild  to  moderately  severe 

sponses.  Elizabeth  Dean,  PhD.  School of 
Rehab.  Medicine.  Call  228-7392. 

Psychiatry  Study 
Men  and  women  19-60  years,  to  partici- 

tion  in  depressed  patients  and  control  vol- 
pate in research  investigating  eye  func- 

history  or  family  history  of  depression  and 
unteers.  Volunteers  must  not  have a  past 

would  have  retinal  tests  at  the  VGHIUBC 
Eye  Care  Centre.  Stipend $1 5.  Call  Dr. 
Lam  or  Arlene  Tompkins  at  228-7325. 

Psychology  Study 
Nonstudent volunteers,  aged  30-40  and 
living with a  heterosexual  partner,  to  keep 
a  daily  journal  (average 5 min.  daily)  for  4 
months.  Participants  will  look  for  patterns 
in their  physical,  emotional  and  social 
experiences.  Call  Jessica  McFarlane at 
228-51 21. 

Back  Pain  Research 
Volunteers  needed  for  magnetic  reso- 
nance  imaging of  healthy  spines - men 
and  women  aged  18 - 60,  non-pregnant, 
no  pacemakers,  no  intracranial  clips  and 
no metal  fragments  in  the  eye.  University 
Hospital  employees  excluded.  Call  June 
8am and 4pm,  Monday - Thursday  at  228 
- 7720. 

Agricurl 
Late  afternoon  curling.  Experienced  curl- 
ers  and  those  wishing  to  learn  are  wel- 
come.  At Thunderbird,  Tuesdays, 515 - 
735. Call  Paul  Willing,  228-3560  or  Alex 
Finlayson,  738-7698  (eve.) 

Badminton  Club 
Faculty,  staff  and  Grad  Student  Badmin- 
ton  Club  meets  Thursdays,  8:30-10:30pm 
and  Fridays,  6:30-8:30  pm  in  Gym  A  of 
the  Robert  Osborne  Sports  Centre.  Fees, 
$1 5 until  April  with  valid  UBC  Library  card. 
Call  Bernard at  731 -9966. 

Walter  Gage  Toastmasters 
Wednesday.  Public  Speaking  Club  Meet- 
ing.  Speeches  and  tabletopics.  Guests 
are  welcome.  SUB  at  7:30.  pm.  Call 
Sulan  at  597-8754. 

Psychology  Study 
Opinions of teenage  girls  and  their  par- 
ents  on  important  issues  surfacing  in  fam- 
ily  life.  Volunteers  needed:  13 - 19  year 
old  girls  and  one or both of  their  parents. 
Call  Lori  Taylor  at  733-071 1. 

Sexual  Harassment  Office 
Two  advisors  are  available  to  discuss 
questions  and  concerns  on  the  subject. 
They  are  prepared  to  help  any  member  of 
the  UBC  community  who is  being  sexually 
harassed  to  find  a  satisfactory  resolution. 
Call  Margaretha  Hoek  or  Jon  Shapiro at 
228-6353. 

Statistical  Consulting  and 
Research  Laboratory. 
SCARL is  operated by the  Department  of 
Statistics  to  provide  statistical  advice  to 
faculty  and  graduate  students  working  on 
research  problems.  Call  228-4037.  Forms 

for  appointments  available  in  Room 21 0, 
Ponderosa  Annex  C. 

Volunteering 
To find an  interesting  and  challenging  vol- 
unteer  job,  get in touch  with  Volunteer 
Connections,  Student  Counselling  and 
Resources  Centre,  Brock  Hall  200  or  call 
228-381  1. 

Lung  Disease  Subjects  Wanted 
School  of  Rehab  Medicine is seeking  inter- 
stitial  lung  disease  subjects in order  to 
study  the  effect  of  this  disorder  in  response 
to  submaximal  exercise.  Call  Frank  Chung 
at 228-7708. 

Parenting  Project 
Couples  with  children  between  the  ages 
of 5 and  12  are  wanted  for  a  project  study- 
ing  parenting.  Participation  involves  the 
mother  and  father  discussing  common 
child  rearing  problems  and  completing 
questionnaires.  Call Dr.  C.  Johnston,  Clini- 
cal  Psychology,  UBC  at  228-6771. 

Teaching  Kids  to  Share 
Mothers  with  2  children  between  2  1/2 
and 6 years  of  age  are  invited  to partici- 
pate  in  a  free  parent - education  program 
being  evaluated in the  Department of 

the  Sharing Project  228-6771. 
Psychology. Call  Georgia  Tiedemann  at 

Fitness  Appraisal 
Physical  Education  and  Recreation, 
through  the  John M. Buchanan  Fitness 
and  Research  Centre,  is  administering  a 
physical  fitness  assessment  program. 
Students,  $25,  others $30. Call  228-4356. 

Surplus  Equipment 
Recycling  Facility 
All  surplus  items.  Every  Wednesday, 
noon-3 pm.  Task  Force  Bldg.  2352  Health 
Sciences  Mall.  Call  228-2813. 

Neville  Scarfe  Children’s  Garden 
Located  west of the  Education  Building. 
Free  admission.  Open all year.  Families 
interested  in  planting  weeding  and  water- 
ing  in  the  garden,  call  Jo-Anne  Naslund  at 
434-1  081  or  228-3767. 

Botanical  Garden 
Open  every  day  from lOam9pm. until 
mid-March.  Free  admission. 

Nitobe  Garden 
Open  Monday  to  Friday, loam-3pm until 
mid-March.  Free  admission. 

UBC Reports deadlines 
UBC  Reports  is  now  distributed  by  the  Vancouver  Courier  on  the  west 

side  on  alternate  Sundays. 
Edition Deadline 4 p.m. 
Jan.  25 Jan.  15 
Feb. 8 Jan. 29 
Feb.  22 Feb.  12 
March 8 ‘ Feb. 26 
March 22 March  12 

For  more  information,  or  to place 
an  ad,  phone 22814775 

By KENNETH D. CRAIG 
(Kenneth D .  Craig is a professor 

in the Department of Psychology.) 

S ocial science  research 
continues  to  make  re- 
markable  contributions to 
Canadian  society,  despite 
substantial  under-funding 

and neglect. If this statement sounds 
defensive, let’s f irst try this  quiz: 

1 ) Are the following  important 
problems for Canadian  society? 

Poverty,  prejudice,  illiteracy, 
international  conflict,  the  changing 
role and  deterioration o f  the family, 
sexual or physical abuse, other 
forms of  violence  and  crime. 

2) Are many o f  the following 
problems  reasonably  described as 
having  important  human  and  social 
causes or consequences? 

Global warming,  destruction o f  
the  forests, acid  rain,  soil  erosion 
and  deterioration o f  the  ozone layer. 

These represent some o f  the 
major  challenges  our  society  con- 
fronts.  Whether you l ike it or  not, i t  
is  the social  scientists in Canada 
who are working  with and  attempt- 
ing  to resolve these problems. 

Fortunately, Canada has a well- 
established cadre of  human  scien- 
tists. There are surprisingly  large 
numbers engaged in exciting  and 
important  social science  research. 
About 15,000 social scientists, 24 
constituent  scientific  organizations, 
and 65  universities are represented 
by the Social Science Federation o f  
Canada,  the  primary  vehicle 
whereby issues o f  concern to schol- 
ars in the social sciences are brought 
to the attention o f  the public and the 
government. 

The  importance of  the social  sci- 
ences to the quality of  l i fe and  eco- 
nomic  well-being in Canada is  well- 
recognized by senior public  policy 
makers. For example, in a recent 
letter to SSFC, William Winegard, 
Minister o f  State  (Science and  Tech- 
nology) spoke o f  the “potential  con- 
tribution o f  social science  research 
to the pursuit o f  international  com- 
petitiveness.” 

But despite the demonstrable 
need  and the eloquent  words, the 
social  sciences  receive  absurdly 
small  levels o f  support. As a prime 
example,  one could examine  the 
funding  levels  provided  by SSHRC, 
the national agency supporting  re- 
search on humans as social  and  cul- 
tural beings. The  level of  funding 
has suffered a constant  relative  de- 
cline since  1970. 

In 1987.58  per cent o f  all Cana- 
dian research  scientists  were eligible 
for SSHRC support, but only 12 per 
cent o f  the funds made available to 
federal research councils  (NSERC, 
MRC, and  SSHRC) were available 
to SSHRC. 

In consequence, only  four per 
cent of  social  scientists eligible  to 
receive  research  support did so. 
Undoubtedly, this meagre partici- 
pation rate  indicates that  a self-de- 
feating  vicious  circle is  in action. 
The limited funds available has af- 
fected the willingness o f  the social 
science community  to  apply  for 
funds. 

As a  research intensive  univer- 
sity with a substantial  focus on 
graduate programs, UBC i s  well 

aware  that 
our graduate 
students in 
the social .xi- 
ences suffer 
as well. 

Statistics 
Canada  data 
indicates  that 
about 51 per 
cent of the Cmig 
C a n a d i a n  
graduate student  population  lies un- 
der the SSHRC umbrella,  compared 
with 28  per  cent  under  NSERC and 
19 per  cent  under MRC.  To support 
this  population, the SSHRC  can only 
award 1,200 scholarships (all at the 
doctoral  level),  compared  with 2,586 
NSERC and 350 MRC fellowships. 

As a further example,  the Minis- 
ter o f  State  (Science and Technol- 
ogy)  recently  named the 14 research 
networks that w i l l  benefit from the 
$240-million available in the Net- 
works o f  Centres o f  Excellence 
competition. Not one  was social 
science  based. 

Why is  Canadian  society  and the 
social science community treated this 
way?  There are many reasons: First, 
while social  scientists  should be the 
first  to  reco,yize the complex  social 
context o f  science, we  have not  fully 
understood the  ecosystem in which 
decisions are  made. To  put  i t  an- 
other  way, i t  is  not  just the good 
science that  receives support when 
political decisions are being made. 

Second, policy-makers  have been 
preoccupied  with  inventions that 
have  immediate  commercial  appli- 
cations or economic  benefits.  The 
spinoff benefits for the  business sec- 
tor  and  universities  and  industry o f  
social science  research  are not as 
obvious or tangible but equally im- 
portant in the long run. 

Third, we  continue to see Canada 
as a  resource-based economy  rather 
than  one in which  intel lectual 
endeavors w i l l  dominate. 

The  physical and biological sci- 
entists  recognize this. Arthur May, 
president o f  NSERC, recently ad- 
dressed  SSFC on the linkage  between 
“the so-called  hard sciences and the 
social sciences.” H e  stressed the 
“post-technological aspects of  com- 
petitiveness,” which need to be ad- 
dressed i f  we are to  increase 
Canada’s international  competitive- 
ness. Unless  we  effectively  mobi- 
lize  human resources  the accomplish- 
ments o f  the %on-social” sciences 
wi l l  be of  little use. 

Fortunately, there are some glim- 
mers of  hope. UBC social  scientists 
are the most successful among the 
larger  universities in Canada in the 
annual SSHRC grant  competition, 
in terms of both the proportion of  
applications  funded  (68  per  cent) and 
the  size of grants. 

UBC’s Vice-President for  Re- 
search Robert Miller has recently 
established  an  advisory  Social  Sci- 
ences and  Humanities Research 
Board. Among other  initiatives, i t  

has been  responsible for start-up 
grants for  new  faculty. 

The UBC  Mission Statement  and 
Strategic  Plan  recently endorsed by 
the Board o f  Governors  recognized 
the difficult  position  of the social 
sciences. 



Report of the Task Force 
on  Continuing  Education 

The  Report  of  the  Task  Force  on  Con- 
tinuing  Education  makes  recommenda- 
tions  on  Continuing  Education,  Distance 
Education  and  Extra-Sessional  Studies 
which  are  of  general  importance to the 
University.  The  body  of  the  Report is 
printed  here as a  special  insert  in UBC 
Reports. The  four  appendices  referred 
to  in  the  Report  have  not  been  reprinted 
but  they  are  available  in  the  President's 
Office should  anyone  wish to read  them. 

The  University  is  most  indebted to the 
members of the  Task  Force  who  devoted 
a  considerable  amount  of  time  and  effort 
to the  preparation of the  Report. 

I would  now  very  much  like to receive 
input  from  the  general  University  com- 
munity  on  the  recommendations  in  the 
Report,  and  would  like to receive  any 
comments  that  people  may  wish  to  make 
by  at  the  latest  January 31, 1990. 

David W. Strangway 

Executive  Summary 

This  Task  Force  has  spent  the  past 12 
months  reviewing  Continuing  Education  at 
UBC.  The  process  involved  first  of  all  as- 
sembling  material  describing  Continuing  Edu- 
cation  activities  from  the  various  Faculties, 
Departments,  and  Schools. It was  clear  from 
the  response  (details of which  are  included 
as Appendix D to our  Report)  that  there  is  an 
enormous  amount of Continuing  Education 
activity,  amounting  to  at  least $15M, broadly 
based throughout  the  University. 

It was also  clear  from  reviewing  the  his- 
tory of Continuing  Education  at  UBC,  that 
there  has  been  a  steady  decentralization of 
responsibility  for  Continuing  Education,  which 
has  worked  well  for  the  professional  disci- 
plines,  but  has  led to a  lack  of  coordination, 
focus,  and  faculty  involvement  in  non-profes- 
sional  areas.  The  current  situation  is  particu- 
larly  discouraging  for  the  Centre  for  Continu- 
ing Education,  and  we  therefore  spent  a  great 
deal of  time  discussing  the  merits  of  various 
alternative  administrative  models  for  Con- 
tinuing  Education.  We  present  three  models: 
a  Faculty  of  Continuing  Studies,  a  semi-cen- 
tralized  model  consisting of a  Centre  for 
Extended  Leaming  with  particular  emphasis 
on  Arts  and  Science  and  with  overall  coordi- 
nation  of  Continuing  Education  handled  by  a 
new  Associate  Vice  President,  and  a  decen- 
tralized  model  where  the  responsibility  for 
Continuing  Education  activities'  would  be 
taken  on  by  the  existing  Faculties,  again co- 
ordinated  overall  by  an  Associate  Vice  Presi- 
dent.  A  strong  majority  of  Task  Force  mem- 
bers (9 of 11) prefer  the  second  model,  and 
recommend its implementation  as  soon  as 
possible. 

Besides  the  administrative  structure,  the 
Task  Force  also  dealt  with  the  role  of  Con- 
tinuing  Education  at  UBC,  and  concluded 
that  the  increased  emphasis  on  graduate 
study  and  research  would  create  new  oppor- 
tunities  for  quality  Continuing  Education  ac- 
tivities, and  that  key  factors in  realizing  these 
opportunities  would  be  enhanced  faculty  par- 
ticipation  and  dynamic  leadership  for  Con- 
tinuing  Education  on  campus. We list  a 
number  of specifi~ areas  for  Continuing  Edu- 
cation  growth in Section V, including an Inter- 
national Centre, diploma  programs,  and  resi- 
dential and  seniors  programs. 

Our  review of Continuing  Education has 
also shown that the  financial  reporting  for 
these activities is very  uneven.  We  recom- 

mend  that  a  complete  review of financial  re- 
porting  for  Continuing  Education  be  under- 
taken, so that  the  University  has  a  clear  pic- 
ture of  revenue  and  expenditures in  these 
areas.  Regardless  of  how  this  review  turns 
out,  we  believe  that  Continuing  Education 
must  have  access  to  general  University  reve- 
nues  as  a  source of funding,  since  part of the 
University's  mandate  is  to  provide  quality 
Continuing  Education  to  the  public. 

Finally,  besides  the  important  issues  of  in- 
creased  faculty  involvement  and  greater  pro- 
motion,  we  must  stress  the  critical  impor- 
tance  of  leadership  in  this  area.  Whether  it  is 
a  Dean,  Director,  or  Associate  Vice  Presi- 
dent,  there  must be one  person  whose  sole 
responsibility  is  Continuing  Education  for  UBC 
-the programs,  the  liaison,  and  the  finances. 
There  is  a  great  opportunity  here  for  an  out- 
standing  individual. 

Ihtroduction 

This  Task  Force  has  spent  the  past 12 
months  reviewing  and  discussing  Continuing 
Education  at  UBC  (See  Appendix  A  for  a 
summary  of  its  activities).  Through  our  re- 
view,  it  has  become  apparent  that  Continuing 
Education,  defined  in  a  broad  sense,  is  thriv- 
ing  across  the  campus,  and  indeed  is  an 
integral  part of  the  scholarly  activity  of  most  of 
the  academic  units.  In  Section II, we  try  to 
give  the  current  status of  the  more  significant 
Continuing  Education  activities of which  we 
are  aware.  We  think  this  inventory  is  essen- 
tial if one  is  to  understand  the  broad  commit- 
ment  the  University  is  already  making  to 
Continuing  Education.  The  detail  provided 
from  each  unit  is  included  as  Appendix  D. 

From  this  inventory of current  activity, we 
then  attempted  to  define  the  role of Continu- 
ing  Education  in  the  future  evolution of  UBC 
and  within  the  context of changing  trends of 
the  community  at  large.  With  UBC's  increas- 
ing  priorities  for  graduate  study  and  research, 
the  university  has  created  a  great  opportunity 
for  the  expansion of quality  Continuing  Edu- 
cation  programs,  in  both  professional  and 
non-professional  disciplines, at a  time  when 
life-long  learning  is  becoming  a new pattern 

in  our  education  system.  We  discuss  these 
aspects  in  Section 111. 

In  order  to  assess  Continuing  Education 
properly,  one  must  also  place  it  in  the  proper 
context  within  the  University.  This  point  was 
made  forcefully  by  the  external  consultants, 
whose  report  is  included  as  Appendix  B,  and 
whose  advice  we  are  most  grateful  for.  Basi- 
cally,  there  are  three  kinds  of  teaching  activi- 
ties  in  a  modern  university:  undergraduate 
studies,  graduate  studies  and  continuing  stud- 
ies.  Each  one  forms  an  essential  part  of  any 
university,  and  each  must  have  the  appropri- 
ate  structures  set  up  for  program  develop- 
ment,  administration,  delivery,  and  evaluation. 
Unfortunately,  it  is  clear  that  the  structures 
now in  place  for  Continuing  Education  at 
UBC  do  not  adequately  address its  needs. 
In  Section  IV, we discuss  alternative  struc- 
tures  which  were  considered in our  analysis 
for  improving  the  administration  and  delivery, 
and  serving  to  promote  Continuing  Educa- 
tion  both  internally  and  externally. 

In  Section V, we list  some  specific  oppor- 
tunities  for  enhancing  Continuing  Education 
programs,  and  in  Section VI discuss  the fi- 
nancial  aspects of Continuing  Education. 

We  end  the  Report  with  a  summary  of  our 
recommendations  and  conclusions  in  Sec- 
tion VII, list  our  Task  Force  membership  and, 
Terms of Reference  in  Section  VIII,  and  sup- 
plement  the  Report  with  Appendices  A-D. 

We  would  like  to  acknowledge  the  efforts 
of the  ClCSR  Secretary,  Susan  Perley, in 
arranging  meetings  and  preparing  the  report. 

ILCurrent  Status of Continu- 
ing  Education  Activities 

Before  1970,  Continuing  Education  activi- 
ties  at  UBC  were  coordinated  through  the 
Extension  Department.  Over  the  past 20 
years  however,  a  gradual  decentralization  of 
the  programs  designed  for  the  professions 
has  occurred, so that  now  in  1989  the  total 
commitment  to  Continuing  Education  is  very 
broadly  based  indeed.  Details  supplied  by 
the  units  are  provided  in  Appendix D. 

We  can  summarize  the  current  situation 

by  the  accompanying  diagram,  which  shows 
the  many  decentralized  units  that  offer  pro- 
fessional  extension to a  specialized  clientele, 
and  the  more  centralized  unit  that  clusters  all 
other  disciplines,  including  Arts  and  Sciences, 
for  the  general,  part-time  adult  learners  (in- 
cluding  professionals  outside  their  primary 
discipline). 

The  figures  shown  in  the  Statistical  Sum- 
mary  have  been  complied  from  the  UBC  Fi- 
nancial  Services  records  (1987-88)  and  the 
UBC  publication  on  Part-time  Studies,  Dis- 
tance  Education  and  continuing  Education 
submitted  to  the  President  and  Senate  for 
1987-88. 

Remarks 

It  is  clear  that  the  professional  faculties 
have  assumed  responsibility  for  their  own 
continuing  education  activities,  which  in  many 
cases  are  very  extensive  indeed.  This  evolu- 
tion  has  left  the  Centre  for  Continuing  Educa- 
tion  (CCE)  with  a  much  smaller  mandate, 
relating  essentially  to  academic  programs  of 
the  Faculties of  Arts  and  Science.  Even  this 
is  an  overstatement;  apart  from  the  CCE  pro- 
grams  in  Computer  Science  and  Technology 
and  Urban  Planning,  most  of  the  CCE  pro- 
grams  relate  to  academic  areas in the  Fac- 
ulty of Arts,  with  some  coordination  with  other 
Faculties.  Program  areas  include  the  Arts, 
Communications  and  Writing  Skills,  Comput- 
ers,  Humanities  and  Social  Sciences,  the 
Language  Institute,  Lifestyles,  Professional 
Development,  Seniors  and  Retirement  Plan- 
ning,  Science  and  the  Environment,  Educa- 
tional  Travel  and  others. 

The  other  existing  structures invoked in 
Continuing  Education  at  UBC  are  the  Office 
of Extra  Sessional  Studies,  which  coordi- 
nates  the  credit  courses  offered  outside  the 
normal  daytime  Winter  Session  time  periods, 
and  Guided  Independent  Study (GIs), which 
coordinates  the  delivery  of  credit  courses to 
areas  outside  the  UBC  campus  (the  UBC 
Access  program).  Guided  Independent  Study 
also  coordinates  and  negotiates  the  grants 
provided  for  distance  education  by  the  Prov- 
ince. 

Statistical  Summary of Continuing  Education  Activities  at  UBC 

(Clientele by Primary Discipline) / Professionals outside their 
rimary Dsapline) 
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In  total,  referring  to  the  figures  provided  in 
Appendix C, one  can  arrive  at a dollar  figure 
of  approximately  $15M  for  total  Continuing 
Education  activity  in 1987/88. However,  as 
we  discuss  in  Section V, these  figures  are 
very  rough,  and  do  not  include  much  of  the 
activity  which is integrated  into  the  operation 
of  the  various  units.  This  financial  data  does 
however  offer a general  indication  of  the  scale 
of  these  activities. 

UBC  has a strong  commitment  to,  and 
great  success in,  the  professional  extension 
of  faculties.  Additionally,  the  University  has 
acknowledged  the  need  for  more  general 
noncredit continuing  education  and  its  obli- 
gation to contribute to the  cultural,  social,  and 
political  advancement  of  the  community  at 
large.  Part-time  credit  offerings  and  distance 
education  programs  also  relate to the  needs 
of  the  part-time  adult  learners.  With  these 
building  blocks  and  a  basic  commitment  to 
continuing  education,  our  Task  Force  pro- 
ceeded  to  explore  the  options  for a  compre- 
hensive  and  coherent  model  of  continuing 
education  for  UBC. 

111. Role of Continuing 
Education  at  UBC 

(i) Basic  PhilosoDhv  and  Definitions 

LIFE-LONG  LEARNING is generally  ac- 
cepted  as  a  cornerstone of  academic  life. 
Continuing  Education  is,  and  should  remain, 
an  important  activity  for  UBC,  and is so de- 
scribed in the  UBC  Mission  Statement. It is 
one  of  the  most  successful  means  for  UBC to 
maintain  an  active  link  with  the  community, 
benefiting  both  faculty  members  and  partici- 
pants. 

Based on the principles of life-long 
learning,  CONTINUING  EDUCATION  facili- 
tates  learning  for  adults  who  need  or  wish  to 
pursue  university  level  education  for  personal 
or professional development purposes. 
Continuing  education  also  provides  appropri- 
ate  delivery  systems to meet  the  needs  of 
mature  learners.  In  responding  to  the  needs 
of  the part-time adult  learner,  continuing  edu- 
cation  becomes a window  for  the  community 
to access  the  diverse  and  complex  resources 
of  the  University; a  bridge  for  the  dissemina- 
tion  of  scholarly  research  translated  for the 
benefit of the  community. It complements 
and  supplements  the  regular  full-time pro- 
grams  at  the  university. 

THE  ADULT  LEARNER is a  professional, 
a  para-professional,  a  housewife,  an  unem- 
ployed  worker,  etc;  in  other  words, a  person 
who  feels  that  UBC  has  particular  knowledge 
that  is  of  use  and/or  of  pleasure to access. 
Community  colleges,  technical  training  insti- 
tutes,  job  training  ventures,  and  local  com- 
munity  centres  can  provide  some  of  the  knowl- 
edge  and  training  needs  in  situ.  What  they 
cannot  provide is the  knowledge  and  stimula- 
tion  that  a  seasoned  and  disciplined re- 
searcher/teacher  can  disseminate  both  at  the 
research  level  and in popular  terms; PI that 
unusual  laboratories,  equipment  or  special 
teachingAeaming  environments  can  provide. 
We  believe  that  UBC  has a  responsibility  to 
provide  this  expertise to adult  learners in 
British  Columbia  and  beyond,  and  to  do so 
within  an  organized  and  coherent  framework 
so that  learning  experiences  can  be  enjoy- 
able,  continuous,  and  maintained  at  consis- 
tently  high  standards.  This  means  that  UBC 
faculty  and  staff,  visiting  scholars  in  residence, 
and  other  technical  experts  and so on  should 
be  providing  continuing  education  and  there 
should be appropriate  screening  devices  and 
payment  to  ensure  high  quality. 

(ii)  Future  Trends 

Our  commitment to continuing  education 
is based  not  only  on  the  philosophical  prin- 
ciple  that  “education  is  life-long’’  but  also  on 
the  current  and  future  trends  that  we  see  in 
the  community,  the  marketplace,  and  the 
changing  global  economy. 

In  brief,  these  trends  include: 
*the importance  of  knowledge  and  infor- 

mation  distribution to our  economy 

*rapid changes  in  technology  altering  our 

career shifts 
-a general  decline  in  labour  force  growth 
*a shrinking  18-24  year  old  population 
*dramatic  growth  in  education  enrollment 

*a rapidly  growing  seniors  community 
*changing  leisure  patterns  over  the  next 

10  years 
*a city  moving  into a  transition  period  with 

a changing  cultural  mix  and  rapid  growth  re- 
quiring  new  infrastructure  development  and 
planning 

*increased  interest  in  relationships  be- 
tween  the  university  and  business  and  indus- 
try 

*a steady  increase in demand  for  continu- 
ing  education  activities 

.a renewed  focus  on  environmental is- 
sues  and  sustainable  development 

The  above  list  highlights  the  changing cul- 
tural  context  of  the  University  and  reinforces 
the  concept  of  shifting  educational  patterns. 
With  people  needing  to  constantly  update 
their  education,  their  skills  and  their  perspec- 
tive,  UBC  has  the  opportunity to  service  the 
fastest  growing  segment  of  the  educational 
marketplace. 

These  trends  confirm  the  folly  of  assuming 
that  education is essentially  a  one-time  affair 
that  ends  with  high  school,  an  undergraduate 
or  even a  graduate  degree.  Since  the  univer- 
sity  is  the  main  concentrated  repository  of 
frontier  research  and  perhaps  the  major  agent 
in  the  constant  updating  of  our  understand- 
ing  of  man  and  nature,  past,  present,  and 
prospective,  it is inevitable  and  appropriate 
that  society  should  turn to the  university  for 
upgrading,  for  insight,  and  for  the  mental 
tools to adapt  to a world  that  constantly  moves 
away  from  the  one  we  knew  in  our  earlier 
educational  years. 

Further,  we  believe  that  such  linkage  with 
the  community  of  learners in continuing  stud- 
ies is beneficial  for  the  research  mission  of 
the  university.  In  a  numbers  of  areas,  the 
stimulating  contact  with  the  surrounding  soci- 
ety  provided  by  Continuing  Education pre- 
vents  the  excesses  of  self-absorption  and 
disciplinary  ethnocentrism to which  scholar- 
ship  sometimes  succumbs.  We  do  not  view 
it as  accidental  that  many  of  the  great  univer- 
sities  of  the  western  world  are  vigorous per- 
formers in Continuing  Education. 

daily  lives  and  requiring a new  skill  base 

of  older,  usually  part-time  students 

IV. Alternative  Administra- 
tive  Structures 

(i) Guidina  Principles 

In  analyzing  the  possible  structural  mod- 
els  for  Continuing  Education  at  UBC,  the 
Task  Force  has  developed  the  following  prin- 
ciples  from  which to work. 

1 .Continuing  Education  is  a  basic  educa- 
tional  responsibility  of  the  University. 

Continuing  studies  is  one  of  the  basic  edu- 
cational  responsibilities  of  the  university,  along 
with  undergraduate  study,  graduate  studies 
and  research.  It  is  not  to  be  thought  of  as a 
frill,  as  a  luxury  to  be  dispensed  with  in  tough 
times,  or  as  an  ancillary  service  that  derives 
its  justification  from  its  link  with  another  more 
highly  valued  activity.  This  responsibility  re- 
flects  a  linkage  and  commitment to the  com- 
munity  that  must  be  supported  through  qual- 
ity  programs  made  easily  accessible to the 
public. 

2. Continuing  Education  must  be  con- 
sistent  with  the  mandate  and  mission  of  the 
University. 

As a  public  university,  UBC  has  the  legis- 
lated  mandate  and  self-proclaimed  objective 
to support  continuing  studies  as  one  of  its 
basic  academic  responsibilities.  As  the  flag- 
ship  university  in  the  province,  it  must  con- 
tinue to  play  a  leadership  role  in  the  develop- 
ment  and  delivery  of  Continuing  Education 
programs.  For  the  general  public,  the  Con- 
tinuing  Education  offerings  form  one  of  the 
most visible  parts of  UBC’s educational ac- 
tivities,  and  thus  represent  a  crucial  element 

in  the  perception  of  the  University  by  the 
people  of  the  province. 

3.Continuing  Education  must  be  integrated 
into  the  University  community,  with  substan- 
tial faculty  involvement  and  guidance. 

Any  new  administrative  structure  must  be 
more  closely  tied  to  the  Faculties  with  mecha- 
nisms  put  in  place  to  ensure  quality  control 
and  more  faculty  member  involvement.  Fac- 
ulty  members  should  be  consulted  in  shaping 
policy  and  establishing  standards.  Signifi- 
cant  incentives  for  this  involvement  are  clearly 
necessary. 

Any  new  structure  should  consider  all  fac- 
ulties  and  departments  on  campus  with  an 
eye  to  continuing  education  potential  into  the 
future.  We  must  create a  dynamic  and  flex- 
ible  structure  that  can  bring  together  the  nec- 
essary  and  available  resources  throughout 
the  university,  as  community  needs  arise  and 
shift. 

4.The  structure  of  Continuing  Education 
must  allow  for  effective  and  efficient  opera- 
tion,  including  management,  marketing,  com- 
munication,  accounting,  and  registration. 

The  proposed  structure  must  be as finan- 
cially  responsible  as  possible,  reducing  re- 
dundancies  wherever  appropriate.  With  the 
sharing  of  administrative  services,  account- 
ing,  documentation  management,  efficient 
registration  procedures,  and  centralized  in- 
formation  and  reception,  economies  of  scale 
can be realized.  For  the  general  public,  work- 
ing  through  a  central  access  point  is  also  the 
most  effective  way to gain  entry to Continu- 
ing  Education  activities.  Strong  marketing 
and  promotion  strategies  need  to  be  coordi- 
nated to display  all  that  UBC  has  to  offer  the 
community, in its  broadest  sense.  We  need 
to work  together to represent  the  University 
as a  cohesive  whole,  not  as  an  aggregation 
of  discrete  disciplines. 

5.Continuing  Education  must  have  strong 
leadership. 

Dynamic  leadership  will  be  a  critical  ele- 
ment in the  successful  implementation of  any 
new  administrative  structure.  UBC  needs  to 
increase its  visibility  and  vision in the  realm of 
Continuing  Education,  and  this  starts  with  the 
leaders  of  the  program. 

6.Continuing  Education  must  have  strong 
financial  viability. 

The  appropriate  internal  financing of Con- 
tinuing  Education  activities is a complex is- 
sue.  Nevertheless,  since  Continuing  Educa- 
tion is a  basic  University  responsibility,  it  must 
have  access to general  University  revenues 
as  a  source of  funding.  This  does  not  pre- 
clude  having  financial  self-sufficiency  as  a 
goal,  or  indeed  that  Continuing  Education 
should  not  be  fiscally  responsible. 

However,  the  Task  Force  does  not  accept 
the  view, a  priori,  that  Continuing  Education 
must  be  financially  self-sufficient.  Under- 
graduate  and  graduate  teaching  and  research 
are  not  self-sufficient  and  we  believe  that 
Continuing  Education  should  be  similarly 
viewed. 

(ii) Three  Possible  Models 

In examining  alternative  structures  for  con- 
tinuing  education  at  UBC,  we  considered a 
wide  range  of  centralized  through  decentral- 
ized  models. We  have  also  examined  the 
issues  from  the  perspectives  of  UBC  admini- 
stration,  the  faculty  and  the  mission  state- 
ment  as  well  as  that  of  an  adult  learner  want- 
ing,  and  needing, to access  the  educational 
opportunities  this  university  has to offer.  We 
have  focused  on:  the  issues  of  quality  con- 
trol  as  well  as  innovation in programming:  the 
role  of  faculty;  the  administration  manage- 
ment  options;  public  accessibility;  ability  to 

adjust to meet  changing  need;  and  financial 
implications  of  the  various  models. 

We  feel  that  the  best  alternative  in  the 
UBC  environment  is a mixed  model  of  cen- 
tralization  and  decentralization  with  all  parts 
of  the  model  having a strong  root  in  the 
academic  faculties  and  departments. 

The  Task  Force  believes  that  professional 
continuing  education  should  remain  decen- 
tralized.  Their  clientele  has  special  needs 
tied  to  the  faculty  expertise,  and  administra- 
tion  seems  appropriately  left  at  this  level. 
The  clientele is more  easily  identifiable,  being 
graduates  of  the  particular  field  or  otherwise 
qualified  for  such  specialized  training.  The 
client  group  also  knows  how  and  where  to 
locate  their  primary  source  of  professional 
continuing  education.  There  is  less  problem 
with  public  perception  or  confusion  at  this 
level  except  when  interdisciplinary  treatment 
of  an  issue is required. 

With  regard  to  the  more  general  part-time 
adult  learners  (including  many  professionals 
outside  their  specialized  discipline),  our  Task 
Force  has  focused  on  three  possible  admin- 
istrative  structures.  We  include  and  describe 
each  of  these  models  as  the  comparisons 
help to enlighten  the  issues.  The  degree  to 
which  each  model is supported  by  members 
of the Task  Force  has  been  indicated. 

I. A  Faculty  of  Continuing  Studies  (with a 

(The  centralized  model) 
II. A  Centre  for  Extended  Learning  (with  a 

Director),  external  to  the  Faculties,  plus  a 
new  Associate  Vice  President  for  Continuing 
Education 

Dean) 

(The  semi-centralized  model) 
111. Decentralized  Faculty  responsibility  for 

Continuing  Education  coordinated  by  an  As- 
sociate  Vice  President  for  Continuing  Educa- 
tion. 

(The  decentralized  model) 

I. A Fa-  of Co- 

Clearly,  this is the  most  centralized  of  the 
three  models.  The  new  Faculty  would  incor- 
porate  what is now  the  Centre  for  Continuing 
Education,  the  Extra-Sessional  Studies Of- 
fice, and  Guided  Independent  Study.  It  would 
function  much  like  the  present  Faculty  of 
Graduate  Studies,  with  representatives ap- 
pointed  from  other  Faculties  to  ensure  in- 
volvement  and  liaison  with  faculty  members 
from  all  over  the  University. 

Incorporating Extra-Sessional Studies 
along  with  Guided  Independent  Study  is  im- 
portant  for  several  reasons.  As  both  of  these 
units  strongly  relate  to  the  educational  needs 
of  the part-time  adult  learner,  they  should be 
well  coordinated  with  other  units  of  similar 
mission. A recent  survey  of  colleagues  at 
eight  major  Canadian  universities  has  shown 
that  while  the  theory  of  decentralizing Extra- 
Sessional  Studies  may  seem  appealing,  the - 
reality  is  that  doing  so  can  result  in  a loss of 
program  offerings.  Central  coordination,  on 
the  other  hand,  can  keep  it  active  and  broadly 
based. 

As  stated earlier,  this  model  must  be 
strongly  rooted  in  the  Faculties  for  program 
and  quality  control.  Support  from  the  deans 
and  heads  will be  extremely  important  to  the 
long  term  success  of  this  model. - 

The  offerings  now  clustered  within  the 
Centre  for  Continuing  Education will also  need 
restructuring to better  rationalize  the  program 
areas  and  better  reflect  the  broad  range  of 
expertise  at  the  University.  The  new  Faculty 
would  also  work  closely  with  the  continuing 
education  units in the  professional  faculties 
to  help  offer  their  expertise  to  a  broader  gen- - 
era1  public. 

An  active  Executive  Committee  would  be 
created  to  assist  the  Dean  of  Continuing  Stud- 
ies in formulating  policy  and  providing  direc- 
tion.  It  should be  composed  of  the  appropri- 
ate  representatives  from  all  Faculties  and 
include  Senior  Program  Directors  from  the 
Faculty  of  Continuing  Studies.  Its  mandate 
would  include  communication  and  liaison 
between  Faculties  and  it  would  provide  initia- 
tive  for  future  continuing  education  programs, 
including  interdisciplinary  activities.  It  would 
also  help  the  Faculties  feel  a  sense of  active 1, 

involvement  and  ownership  of  the  University’s 

. .  - 
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offerings  in  Continuing  Education. 
The  success  or  failure  of  this  model  will  be 

highly  dependent  on  the  personality  of  the 
Dean  of  Continuing  Studies.  He/she  would 
represent  UBC  in  the  realm  of  Continuing 
Education, and would  be  ultimately  respon- 
sible  for  all  programs  in  the  new  Faculty.  The 
other  crucial  factor  is  the  acceptance  of  the 
new  Faculty  by  the  Deans  of  the  existing 
Faculties. 

Support:  This  is  the  model  recommended 
by  the  outside  consultants.  On  the  Task 
force,  this  was  the  first  choice  of  one  member 
(the  Chairman). 

II. Centre  for  Fxtended  Learning 

This mde l  is somewhat  similar to Model I 
in  that  it  also  regroups  what  is  now  the  Centre 
for  Continuing  Education  with  appropriate 
units of Extra-Sessional  Studies  and  Guided 
Independent  Study. 

Leadership  and  vision  are  achieved  in  this 
model  by  establishing  the  new  position of  As- 
sociate  Vice  President  for  Continuing  Educa- 
tion. This  new  position  will  help  create  strate- 
gic  plans,  policies  and  direction  for  the  Centre 
for  Extended  Learning  as  well  as  provide  a 
pluristic  vision of  Continuing  Education  at 
UBC  as  a  whole  (including  overseeing  the 
summary  Continuing  Education  budget).  The 
Associate  Vice  President  would  promote  a 
high-level  University-Community  profile  and 
work  with all  levels of  government  and  wide 
varieties of organizations  in  support  of  life- 
long  learning. 

This  model  must  also  be  strongly  rooted  in 
the  relevant  Faculties  for  program  and  quality 
influence.  Since  the  support  and  participa- 
tion  from  the  deans,  heads,  and  faculty 
members is so essential  to  the  long  term 
success, we  recommend  that  each  of  the 
Faculties of  Arts and  Science  have  an  Assis- 
tant  Dean  with  major  responsibilities  for  Ex- 
tended  Learning  who  sits  on  a  newly  formed 
Policy  Board  (described  below).  These  posi- 
tions  will  require  earmarked  funds  that  can- 
not  be  used  for  any  other  purpose.  Such 
roles  will  help  to  maintain  the  blend  of  Con- 
tinuing  Education  with  academic  resources. 

A  Policy  Board  for  Extended  Learning  will 
be  set  up  for  additional  guidance  and  faculty 
coordination  and  will  have  a  membership  of: 
the  Associate  V.P.  (Chair),  the  Assistant 
Deans  from  the  Faculties  of  Arts and  Sci- 
ence,  The  Director  for  Extended  Learning, 
the  Chair  of  the  Senate  Committee  on  Con- 
tinuing  Education,  the  Chair  of  the  President's 
Community  Advisory  Committee  on  Continu- 
ing  Education,  and  representatives  from  the 
professional  Faculties.  This  Committee's  role 
is  to  oversee  the  programs,  encourage  fac- 
ulty  involvement,  and  help  to  bridge  discipli- 
nary  boundaries. 

With  regard  to  the  current  program  area 
divisions  within  the  Centre  for  Continuing 
Education,  the  Task  Force  suggest  that  an 

internal  restructuring  would  be  extremely 
beneficial.  The  current  category  divisions 
are  often  confusing  to  both  University  people 
and the  general  public.  Clarity  could  be 
achieved  by  clustering  some  of  the  program 
areas  into  stronger  units  with  rational  ties  to 
the  UBC  departments  and  clearer  divisions 
for  clientele  access.  Although  some  con- 
crete  examples  of  new  groupings  were  pre- 
sented,  it  was  the  consensus  of  the  Task 
Force  members  that  this  should  be  reviewed 
by  the  new  Associate  V.P.  along  with  the 
Director. 

Strengths  of  the  Model 

a) You  can  get  there  from  here -the model 
involves  a  major  reorganization  of  the  Centre 
for  Continuing  Education,  but  not  its  aban- 
donment.  The  latter,  we  believe,  would  result 
in  a  public  outcry  that  would  seriously  dam- 
age  the  reputation of  UBC. 

b)  Because  of  the  direct  involvement  of 
the  President's  Office,  the  model  projects  a 
strong  commitment  of  UBC  to  public  educa- 
tion. At  the  same  time,  the  financial  commit- 
ment  of  the  President's  Office  to  Extended 
Learning  would  be  overseen  by  a  member  of 
the  Office. 

c)  This  semi-centralized  model  preserves 
the  autonomy  of  the  programs  in  the  profes- 
sional  Faculties,  while  at  the  same  time  maxi- 
mizing  the  potential  for  multi-disciplinary  pro- 
grams  and  for  meeting  the  "unknown"  future 
needs  of  adult  learners. 

d)  The  Assistant  Deans  provide  direct  ties 
to  the  Faculties of  Arts  and  Science.  These 
ties  can  encourage  faculty  involvement  and 
will  help  promote  the  delivery of  programs 
meeting  the  quality  standards of these two 
Faculties.  At  the  same  time,  however,  by 

drawing  on  its  long  experience  in  the  market- 
ing  of  programs,  the  Centre  will  be  able  to 
deliver  courses  in  a  time  and  manner  re- 
quested  by  its  clientele. 

e)  The  Policy  Board  can  provide  the  coor- 
dination so much  needed  on  the  campus.  On 
this  Board,  both  the  Centre  and  the  profes- 
sional  Faculties  will  have  strong  voices. 

f) This  model  provides  an  efficient  and  ef- 
fective  structure  for  operations  and  admini- 
stration.  Centralization  allows  the  sharing of 
resources  and  of  support  services  such  as 
registration,  accounting,  marketing  analysis, 
promotion  and so on.  This  will  increase  the 
visibility  of  all  programs,  and  simplify  access 
to  them. 

Space  Considerations 

The  present  location  of  the  Centre  for  Con- 
tinuing  Education  reinforces  its  isolation  from 
the  rest  of  UBC.  Ideally,  the  reorganized 
Centre  should  be  more  centrally  located. 

Support:  This  model  was  the  preferred 
choice  of nine of  the  Task  Force  members. 

111. Decentralized  Continuing 
Education  Model 

Model  Structure 

This  model  of  extended  learning  at  UBC 
places  responsibility  for  all  Continuing  Edu- 
cation  activities  in  their  appropriate  academic 
environments.  University-wide  co-ordination 
of continuing  education  falls  under  the  V.P. 
Academic,  but  to  ensure  proper  attention  to 
the  broad  band  of  activities  campus-wide,  the 
model  envisages  a  senior  staff  member  as- 
sisting  the  V.P.  Academic  (e.g.  an  Associate 

Vice  President). 

Advantages  of  the  Model 

1. Closer  linkages  between  field  and  fac- 
ulty  (town  and  gown)  and  tighter  academic 
control of  content  by individual  units. 

2. More  direct  outlet  for  faculty  research 
and  professional  development.  Stimulation 
of  combined  professional/academic  research 
and  development  activities. 

3. Direct  linkage of  faculty  to  their  particu- 
lar  publics,  and  to  the  general  public  through 
selected  channels. 

4. More  direct  and  relevant  incentives  to 
Faculty  members  for  their  involvement  in 
continuing  education,  i.e.  options  in  teaching 
assignments,  greater  facultyfiield  apprecia- 
tion  through  business,  professional  organi- 
zation  support. 

5. Direct  financial  incentives  for  each  indi- 
vidual  unit.  (For  non-professional  faculties, 
seed funding  would be needed  for  some  years 
until  cost-benefit  returns  were  developed). 

6. Ability  to  fine-tune  (long-term  and  short- 
term)  input-output of all  continuing  educa- 
tional  activities. 

7. AVP to  promote  high-level  University- 
community  profile  or  activities  at  the  level  of 
governments,  professional  organizations, 
other  academic  units,  community  etc. 

Disadvantages 

1.Less  centralized  focus  leading  to  the 
need  for  an  AVP  to  further  stimulate and co- 
ordinate  interdisciplinary  content/territory/ 
audience  etc. 

2.No aDDarent general  University  focus  to 
market-place  i.e.,  centralized  information  of- 
fice,  registration  procedures,  general  market- 
ing  strategies,  financial  matters. 

3. Some  duplication of administrative  costs 
(Le.  specific  marketing  versus  general  mar- 
keting  of  UBC  opportunities  in  extended  learn- 
ing). 

4. Missed  opportunities  and  diffused  focus 
of responsibility.  Certain  Faculties  or  Schools 
may  opt out of  the  university  thrust to ex- 
tended  learning  due to differing  priorities, fi- 
nancial  disincentives,  etc. 

5. Implies  demise of current  Centre of 
Continuing  Education as it  currently  oper- 
ates.  Staff  must  be  located  elsewhere  on 
campus  to  facilitate  extended  learning  oppor- 
tunities  and  activities. 

Caveats 

1 .This  model  assumes  Extra-Sessional 
affairs  are  subsumed  into  regular  University 
operations  in  the  Registrar's  Office. 

2.Guided  Independent  Study  must  be  re- 
organized  in  order  to  better  serve  the  decen- 
tralized  units  under  AVP,  and  enhance  Dis- 
tance  Education  activities  from  UBC  through- 
out  the  province. 

Support:This  model  was  the  preferred 
choice  of one of  the  Task  Force  members. 

Administrative  Structure 
Commmee on C.E. Model 2 
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(iii). Recommended  Model 

A  strong  majority  of  the  Task  Force (9 of 
11)  recommend  that  the  University  support 
and  implement  the  semi-centralized  Model II 
as  soon  as  possible.  This  model  was  seen 
as  a  more  workable,  politically  acceptable 
alternative  to  Model I. It was  also  seen to be 
flexible  enough  to  accommodate  future  modi- 
fications  and  visible  enough  to  allow  Continu- 
ing  Education  to  flourish  on  the  campus.  As 
well,  this  majority  believes  it  to  be  appropriate 
for  the  mission  of  the  University,  and  capable 
of  providing  a  mechanism  for  cost  recovery in 
Continuing  Education. 

V.Opportunities  for 
Continuing  Education 

(i)The new  structure  for  Continuing  Edu- 
cation  should  allow  for  liaison  with  the  profes- 
sional  faculties  to  develop  courses  for  the 
general  public  that  reflect  the  role  these  pro- 
fessions  play  in  society. As well,  it  could 
encourage  the  development  of  short  courses 
and  diploma  programs  within  the  appropriate 
faculties to enhance  our  offerings  in  the  gradu- 
ate  area.  Such  offerings  would  allow  more 
interaction  between  faculty  members  and 
professionals  in  the  private  sector,  and  allow 
better  feedback  from  business  and  industry. 

(ii)The  further  development  and  expan- 
sion  of  the  Language  Institute  to  become  the 
International  Centre,  within  the  new  adminis- 
trative  structure,  would  assist in marketing 
education  internationally.  It  would  provide  a 
wide  range of services  and  links  to  the  Pacific 
Rim  and  other  areas  around  the  world.  (For 
example,  orientation  and  language  training 
for  students  and  professionals  coming  to 
Canada,  orientation  and  on-going  support  for 
UBC  students  from  overseas  including spe- 
cial  training  programs  for  graduate  teaching 
assistants  needing to master  the  English  lan- 
guage to work  on  campus, ... and  many  more). 
The  Centre  must  be  well  coordinated  with 
other  UBC  units  such  as  the  International 
Liaison  Office,  Foreign  Students  Office,  and 
the  international  component  in  the  individual 
Faculties. 

(iii)A  downtown  presence  for  UBC  already 
exists  with  the  Women’s  Resources  Centre. 
This  organization  does  an  excellent  job  in 
interacting  with  people  downtown,  counsel- 
ling  and  advising  on  access  to  UBC’s  pro- 
grams.  We  believe  such  access  points  are 
extremely  valuable  for  UBC,  and  should  be 
expanded  and  enhanced. 

(iv)ln  recognition of the  need  for  quality 
and  comprehensive  marketing,  we  recom- 
mend  a  major  periodic  publication  which  in- 
cludes  references  to  all  continuing  education 
available  at UBC (including  professional 
schools,  Botanical  Gardens,  Museum  of  An- 
thropology,  the  School  of  Music,  and so on) 
-an active  window  and  single  access  guide 
to  the  campus  for  the  whole  community. 

(v)We  recommend  that  the  Speaker’s  Bu- 
reau be incorporated  into  the  new  Faculty  or 

Centre. It would  provide  a  valuable  resource 
for  course  ideas  and  would  also  encourage 
faculty  members  to  become  involved  in  con- 
tinuing  education  activities.  Moreover,  we 
recommend  an  Annual  President’s  Lecture 
Series to include  special  forums  on  current 
events  with  speakers  representing  the  diver- 
sity  and  excellence  of  UBC.  Topics  could 
include  Biogenetic  engineering  and  its  impli- 
cations,  the  Greenhouse  Effect,  Multicultu- 
ralism  and  our  immigration  policies,  etc. 

(vi)One  area  which  has  great  potential  for 
the  future  is  the  expanded  development  of 
residential  programs:  one or  two  week  pro- 
grams  in  specific  areas,  aimed  either at  the 
general  public  or  specific  interest  groups.  Par- 
ticipants  would  be  resident at  UBC for  the 
period,  and  would  avail  themselves of all 
UBC  had to offer.  Such  programs  are  very 
successful  at  pre-eminent  universities  in  the 
United  States. 

(vii)Seniors  Programs - A  rapidly  growing 
population  of  learners is  the  over 55 group 
who  have  increased  time  available  and  broad 
interests to pursue.  UBC  has  a  strong  base 
in  Seniors  Programs  through  the  Third Age 
Community  and  a  wide  variety of stimulating 
academic  programs  across  all  disciplines  de- 
signed  for  those  over 55 (retiring  and  retired). 
We  should  continue to support  and  extend 
these  initiatives. 

(viii)The  new  Faculty  or  Centre  should  work 
with  other  Faculties  to  explore  opportunities 
of International  stature  and  obtain  govern- 
ment  funding  (such  as  CIDA)  for  large  edu- 
cational  projects  requiring  crossdiscipline  per- 
spectives  blended  with  adult  learners  needs. 
Such  programs  could  involve  other  Universi- 
ties  to  share  the  development  and  teaching 
load. 

(ix)lt  should set up  special  corporate  pro- 
grams  such  as  the  University  of  Kentucky’s 
“EXCEL”  Program.  This  lecture  series  is 
paid  for  by  IBM as a “reward to  staff  who 
have  excelled.  The  program  uses  the  con- 
temporary  issues  and  significant  research 
occurring  in  the  academic  arena  to  stimulate 
participants  to  develop  creativity,  intellectual 
breadth,  and  leadership.  Topics  cover  health, 
engineering  breakthroughs,  economics,  hu- 
manities,  art,  history,  music  and so on,  and 
have  sparked  the  imagination  of  many  cor- 
porate  staff  and  management. 

(x)We  recommend  clarification  and  coor- 
dination  of  the  proliferation  of  Continuing  Edu- 
cation  activities  which  may  spring  up  across 
the  campus, to avoid  a  growing  confusion  in 
both  our  public  and  corporate  clients.  A  posi- 
tive  example  is  the  current  project  of  the  De- 
velopment  Office  to  jointly  sponsor  seminars 
for  their  corporate  donors  through  the  Centre 
for  Continuing  Education.  Community  Rela- 
tions  programs  should  also  be  well  coordi- 
nated  through  our  new  central  “access  win- 
dow”. 

With  the  new  structuring  arrangements, 
mechanisms  and  incentives  must  be  devel- 
oped to  facilitate  cooperative  planning  across 
departmental  lines.  This  will  help  to  avoid 
duplication of effort,  confusion  in  the 
marketplace  or  failure  to  address  important 
topics. 

VLFinancial  Aspects 

We  have  found  it  impossible to get  an  ac- 
curate  picture of the  finances  of  Continuing 
Education  at  UBC.  This is  due  to  many 
factors: 

1.The  budgets  of  the  current  Continuing 
Education  units  (CCE,  ESS,  and  DE)  are 
difficult  to  interpret  without  putting  each  into 
its own  context:  the  Centre  for  Continuing 
Education  is  an  orphan  unit  whose  balance 
sheet  has  changed  drastically  over  the  years, 
Extra  Sessional  Studies  provides  its  financial 
summary in  a  partial  vacuum,  where  its  ap- 
parent  expenses  are  artificially  low  because 
of  hidden  costs  covered  by  other  units,  and 
Guided  Independent  Study is really  a  mecha- 
nism  for  delivery of a  certain  type of Continu- 
ing  Education  activity.  Thus  the  apparent 
profit or loss of  each  of  these  units  is  not  very 
meaningful.  The  latest  figures  are  given  in 
Appendix  C. 

2.The  budgets  for  Continuing  Education 
activities  within  the  professional  Faculties  are 
reported  very  unevenly;  many  of  the  ex- 
penses  including  salaries  related  to  these 
activities  are  buried  in  other  line  items,  and 
indeed  are  inseparable  from  other  activities. 

3.The  Financial  Record  System  has  only 
reported  expenses  for  each  unit  directly  re- 
lated  to  non-credit  activities.  (See  Appendix 
C).  However,  the  distinction  between  credit 
and noncredit Continuing  Education  is be- 
coming  increasingly  blurred,  and  no  longer 
seems  appropriate,  particularly  for  adult  part- 
time  learners.  Thus  it  is  not  clear  to  us  what 
-purpose  there  is  in  reporting  “non-credit  ac- 
tivity”  out of  context. 

We  recommend  that a complete  re-evalu- 
ation  of  financial  reporting  for  Continuing  Edu- 
cation  be made,  on a  University-wide  basis, 
so that costs and  benefits  can  be  more  clearly 
identified. 

We  believe  it  appropriate to  add  here  that 
the m i t v  to Day is not  the  only  criteria  that 
should  count  when  determining  our  program 
offerings.  For  example,  there  are  Native  In- 
dian  teachers,  lawyers  working  with  and  for 
the  poor,  para-professional  medical  workers, 
etc.  whose  ability to pay  may  be  less  than  the 
province’s  need  for  their  goodwill  and  hard 
work.  We  should  be  able  to  work  out  a 
formula  for  cost-effectiveness  of  the  whole 
which  generates  some  measures  of  cross- 
subsidization  of  the  “rich”  for  the  benefit  of 
the  “needy,”  both  within  and  across  profes- 
sions. 

Many  of  us  believe  the  reconstituted  Fac- 
ulty or  Centre  can  operate  on  a  fully  cost- 
recovered  basis,  and  should  have  this  as  a 
goal,  to  move  towards  over  the  next  few 
years.  The  integration  of  the  separate  units 
into  the  Faculty or  Centre  should  serve to 
better  rationalize  budgets,  and  it  will  be  the 
responsibility  of  the  Dean  of  Continuing  Stud- 
ies  or  Associate  Vice  President  for  Continu- 
ing  Education to oversee  and  justify  all  ex- 
penditures  related  to  Continuing  Education. 

Finally,  there  is  the  issue  of  other  funding 
sources  for  Continuing  Education.  One pos- 
sibility  is  a  specific  endowment  fund  for  Con- 
tinuing  Education  activities.  Another  is  a tax 
on  profits  made  by  other  Faculties  in  their 

Continuing  Education  activities.  Although 
such  a tax could  provide  much-needed  reve- 
nue  for  Continuing  Education,  it  would  re- 
duce  the  incentive  for  entrepreneurship  in 
the  other  Faculties.  The  Task  Force  was 
divided  on  this  issue,  and  could  not  come  to  a 
consensus. 

VII. Recommendations  and 
Conclusions 

We  hope  we  have  conveyed  the  message 
that  Continuing  Education  is  critically  impor- 
tant  and  should  continue  to  be  an  integral 
part of  UBC’s  educational  framework.  In 
order to further  advance  the  rubric of Con- 
tinuing  Education  at  UBC,  we  recommend 
that  the  University: 

(i)reaffirm  its  commitment  to  Continuing 
Education 

(ii)implement  a new  administrative  struc- 
ture  for  Continuing  Education 

(iii)set  up  mechanisms  to  encourage  more 
faculty  involvement  in  Continuing  Education 

(iv)acknowledge  and  promote  existing  and 
future  Continuing  Education  activities  to  a  far 
greater  extent  than  is  done  at  present 

(v)review  the  financial  reporting of Con- 
tinuing  Education  activities 

(vi)make  our  report  publicly  available 

A  strong  majority (9 of  11)  of  the  Task 
Force  members  support  Model II as  the  new 
administrative  structure,  and  recommend  its 
rapid  implementation.  We  stress  the  impor- 
tance  of  the  leadership  role  in  providing  vi- 
sion,  setting  policy,  and  regenerating  enthu- 
siasm  for  Continuing  Education  activities. 
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TERMS OF  REFERENCE 

To  review  and  make  recommendations  to 
the  President  of  the  University  on: 

(1)The  institutional  structures  for  the  ad- 
ministration  and  delivery of  Continuing  Edu- 
cation  courses,  Extra-Sessional  Courses  and 
Distance  Education; 

(2)The  objectives  and  goals  for noncredit 
prugrammesandcoursesattheUniversrty. 

(3)Given  that  it  is  University  policy  that 
non-credit  continuing  education  on  the  cam- 
pus  be  financially  self-sustaining,  the  means 
by  which  non-credit  continuing  education  may 
be financially  self-sustaining  in  accordance 
with  University  policy  within  three  years. 

COMMENTS BY DR.  STANLEY 
HAMILTON  RE:  REPORT  OF 
THE  TASK  FORCE  ON 
CONTINUING  EDUCATION 

INTRODUCTION 

Dr.  J.  Varah,  Chairman  of  the  Task  Force, 
has  kindly  given  me  an  opportunity  to  ex- 
press my reservations  concerning  the  final 
Report  of  the  Task  Force.  While I have 
concerns  with  a  number  of  minor  points,  let 
me  first  address  four  major  concerns. 



It  should  be  noted  that I have  not  ad- 
dressed  my  concerns  with Model #1  since 
this  has  been  rejected  by all but  one  member 
of  the  Task  Force. 

MAJOR ISSUES 

1. Treatment of ExtrasesSional Studies 

I am  concerned  with  the  suggestion  that 
Extra-Sessional  Studies  be  incorporated  into 
the  proposed  Centre  for  Extended  Learning 
(CEL).  There is no justification  whatsoever 
for  this  combination.  On  page  31  (point 3) of 
the  Report  the  point is made  that  "the  distinc- 
tion  between  credit  and noncredit Continu: 
ing  Education is becoming increasingly 
blurred...". I disagree  with  this  observation 
and the  implied  conclusion  that  Extra-Ses- 
sional  Studies  should  therefore  be  joined  with 
continuing  education.  In  fact, as I recall  the 
main distkssion in the  committee  meetings, 
the  thrust  was to have  Extra-Sessional  Stud- 
ies tumed  over to the  Registrar's Office, along 
with the  operating  budget,  since  it  was  felt 
that  the  Registrar's  Office  was  best  equipped 
to handle  the  planning,  promotion  and  regis- 
tration. 

I would  also  note  that  the  inclusion  of  "Dis- 
tance Learning"  was  not  discussed  in  great 
detail  within  the  Task  Force  meetings  and 
there  is  no  reason,  a  priori,  to  include  this 
with the  proposed CEL. 

2. Inconsistencies in the  Report 

I believe  the  final  report  has  a  number  of 
logical  inconsistencies  which  will  make  it  very 
difficult to  have  the  proposal  effectively  im- 
plemented. 

On  page  3  of  the  Report  the  point is made 
that  we need  "one  person  whose  sole  re- 
sponsibilii  is continuing  education  for  UBC - 
the programs,  the  liaison,  and  the  finances". 
Yet  later  on  page  15  the  point  is  made  that 
"professional  continuing  education  should 
rgm@n dentr$eed". Later  on  page  20  we 
&e a plan  "strongly  root& in me  &levant 
Faculties  for  program  and quali i inRuence". 
However, on  the  same  page  we see that 
there is to be  a "Policy  Board  for  Extended 
Learning"  whose  role is to  "oversee  the  pro- 
grams,  encourage  faculty  involvements,  and 
help  to  bridge  the  disciplinary  boundaries" 
(that  are  already  being  bridged!).  On  the 
very  next  page  the  Report  states  "This  semi- 
centralized  model  preserves  the  autonomy 
of the  programs  in  the  professional  Facul- 
ties...". 

The inconsistencies  continue. Six pages 
later  we  have  a  proposal  that  will  "allow  for 
liaison  with  the  professional  faculties  to  de- 
velop  courses  for  the  general  public...".  What 
was on  page 15 Of the  Report to be  "decen- 
tralized" is now  subject to a  centralized "Pol- 
icy Board", subject to "liaison"  with  the  CEL 
and,  on  page  32,  subject to "the  responsibility 
of  the  Dean of Continuing  Studies  or  Associ- 
ate V i  President  for  Continuing  Education 
to oversee and juMy all  expenditures  related 
to  Continuing  Education".  In  short,  a  central- 
ized  model  under  another  name. 

If the  Faculties  are  to  play  a  major  role  and 
funds  are to be  provided,  at  least  for  some 
startup  period,  for two senior  administrators 
in  the  Faculties of  Arts and  Science,  then 
what is  the  role of the  CEL?  The  argument  is 
made  that  the  Faculties  of  Arts  and  Science 
may  not  offer as much  continuing  education 
as the  "public  wants"  or  as  some  academics 
feel  is  "appropriate  for  our  role in society". 
However if the  academic  unit  feels  a low 
priority  for  continuing  education  is  the  best 
course  of  action,  who  then will  assume  re- 
sponsibilii to  design  course  offerings,  to plan 
and  develop  the  materials, to deliver  the  pro- 
grams  and  monitor  the  quality  of  any  offer- 
ings?  The  proposed  organization  speaks  of 
having  a  major  role  for  the  Faculties  but  also 
provides  for  a  separate  CEL  to  provide 
courses  where  a  particular  Faculty  opts  out: 
either  the  Faculties-  are  the  final  decision 
makers, in  which  case  the  CEL  is  simply an 

administrative  unit, or  the  CEL is  the  final 
decision  making  body,  yet  without  the  aca- 
demic  expertise.  The  model  recommended 
implies  that  either  the  CEL  is  the  final  deci- 
sion  making  body  or  they  are  the  supplier  of 
residual  offering  when  one  of  the  academic 
units  decides  not  to  offer  particular  programs. 
This  point  is  illustrated on  page  21  where  the 
Report  talks  about  delivering  courses  in  a 
time  and  manner  "requested  by  its  clients". 
In  this  context  "its  clients"  refers  to  the CEL. 

There  is  another  concern  with  the  incon- 
sistencies  in  the  Report.  The  point  is  made 
that  UBC  has  a  major  thrust in  Graduate 
Studies.  Given  a  fixed  operating  budget  any 
funds  given  to  graduate  studies  implies  less 
funds  for  other  activities  such  as  continuing 
education.  One  of  the  terms  of  reference  for 
the  Task  Force  was  to  find  a  means  of self- 
sufficiency. In the  process  of  their  Report  the 
Task  Force  has  recommended  the  addition, 
not  substitution, of a  Vice-president  and two 
senior  administrators in  the  Faculties  of  Arts 
and  Science  as  well as a  senior  person  to  run 
the CEL. 

3. The  Report  Ignores  Competitlon 

The  Report  identifies  a  major  responsibil- 
ity  for  the  university  in  terms  of  education. 
This  responsibility  extends  beyond  individual 
faculty  members  seeking  opportunities  to 
share  their  expertise  with  the  public.  How- 
ever  the  Report  fails  to  identify  the  specific 
responsibility  for  UBC as opposed  to  the  role 
that  can,  and  perhaps  should,  be  filled  by  the 
other  universities,  the  colleges,  and  private 
institutions. As a  consequence  the  Report 
implies  that  UBC  has  a  more  significant  role 
than  is  perhaps  the  case.  The  Report  does 
not  deal  with  the  comparative  advantages 
(and  responsibilities) of  UBC in  terms of  con- 
tinuing  education. 

Another  dimension  of  the  competition is 
that  UBC,  either  through  a  centralized  CEL 
or  through  the  individual  Faculties,  must  be 
prepared  to  deliver  a-quality  product at  com- 
petitive  prices.  This  not  only  includes  the 
price  to  the  consumers  but  also  the  payment 
to  faculty  members  for  extra  services  ren- 
dered.  The  notion  (on  page  31  -32)  that  "some 
mepure of cross-subsidization of  the 'rich 
for  the benefitof the  'needy"',  can  be  used 
ignores  the  threat  of  ever  present  competi- 
tion.  Moreover  the  statement  alone  suggests 
a  superficial  view  of  the  facts:  rather  than  talk 
about  the  'rich'  and  the  'needy',  better  to  talk 
about  those  Faculties  which  have  made  a 
long  term  commitment  to  continuing  educa- 
tion and those Faculties  which  have  not  made 
such a commitment in the past. 

4. Ignores History 

The  Report  notes  that  "over  the  past  20 
years  however  a  gradual  decentralization  of 
the  programs  designed  for  the  professions 
has  occurred..."  (page 6). In  fact  the  process 
was not  gradual:  Senate  made  a  major  deci- 
sion  to  allow  such  decentralization  when  it 
was  apparent  that  the  alternative  was  not 
working.  It  has  been  through  this  decentrali- 
zation  that  the  professional  Faculties  have 
created  such  effective  programs,  continuing 
education  programs  of  sound  academic  qual- 
ity  that  reflect  well  on  the  entire  University. 
But  the  process  was  not  gradual. 

It  should  also  be  remembered  that  even 
the  professional  Faculties  had  some  lean 
financial  years  when  they  first  assumed  ma- 
jor  responsibility  for  continuing  education in 
their  disciplines.  It  has  only  been  the  result  of 
major  commitments,  by  both  the  Faculties 
and  the  individual  faculty  members,  that  some 
degree  of  financial  success  has  followed. 

SPECIFIC POINTS 

I have  a  number  of  specific  issues  where I 
differ  from  the  majority  Report. 

1.  On  page  13  reference is made  to  "con- 
sulting  facul  ty..."  and  the  Report  fails  to  ex- 
plicitly  address  the  critical  issue  which  is  "who 

will  make  the finaldecision as to  course  offer- 
ings?".  It is  the  academic  reputation  of  the 
University  that is at  risk  and I feel  rather 
strongly  that  it is  the  academics  that  must 
make  these  decisions. 

2.  On  page  13,  and  elsewhere  through- 
out  the  Report,  there is an underlying  as- 
sumption  that  centralization  implies  efficiency 
in administration  and  effectiveness  in  gaining 
entry  to  the  markets. As to  the  efficiency 
issue  one  only  has  to  read  the  papers to see 
what  centralization  has  produced in terms  of 
efficiency.  As  to  the  effective  ways  of  reach- 
ing  the  "markets"  one  only  needs to note  that 
the  problem  of  marketing is  identifying  the 
market,  not  undertaking  mass  mail  outs.  The 
one critical  asset  owned  by  any  successful 
continuing  education  operation  is  their  selec- 
tive  mailing  lists  designed  to  reach  target 
audiences in an  efficient  manner. We  seek 
out  the  market:  the  market  does  not  seek  us 
out. 

3.  The  Report  assumes  that  interdiscipli- 
nary  program  course  offerings  are  only pos- 
sible,  or  at  least  more  likely,  under  some  form 
of centralized  system.  The  evidence  indi- 
cates  we  are  presently  delivering  many  inter- 
disciplinary  courses,  not  only in  continuing 
education  but  also in degree - programs. 
Where it is  important  to  the  academic  units 
they  have'developed  interdisicplinary  courses 
and  programs.  The  fact  that  we  can  identify 
some interdisciplinary  area  where  there  is  a 
demand  for  a  new  course  does  not, in  and of 
itself,  indicate  that  the  present  system  hin- 
ders  interdisciplinary  activities.  It may  well 
indicate no  academic  unity  feels  that  activity 
is  worthwhile. 

4. On  page  21  reference  is  made  to  a 
"public  outcry" if the  Centre  for  Continuing 
Education  were  to  be  closed  down.  But  the 
Task  Force  has  no  evidence  to  support  such 
a  statement.  In  fact  if  we  could  improve  the 
delivery  of  education  by  closing  it  down  one 
expects  the  public  would  applaud. 

5. On  page  23  and  pages  27-28  refer- 
ence  is  made  to  the  functions  that  might 
become  part  of  the  Model #2 CEL.  Aside 
from  the  need  to  justify  a  duplication  of  func- 
tions  with  the  proposed  senior  members  in 

the  Faculties,  one  can  see  little  justification 
for  blending  the  various  functions  with  con- 
tinuing  education.  The  effort  seems  to  mix 
the  role of  continuing  education  with  that  of 
promotion of  the university.  These  are  com- 
plementary  but  separate  activities. 

6. Reference  is  made  on  page  29  to 
"residential  programs"  as if this  were  a  new 
idea,  but  these  are  already  being  offered  at 
UBC and  have  been  for  a  number  of  years. 

7.  On  page 30 reference  is  made  to  the 
"proliferation of Continuing  Education 
activities ... to  avoid  a  growing  confusion  in 
both  our  public  and  corporate  clients".  But 
the  Task  Force  has  cited  no  evidence  to 
suggest  our  public  is  confused  nor  have  they 
produced  any  serious  specific  examples 
where  the  proliferation  has  caused  a  prob- 
lem. 

8. Reference is made  on  page  17  to  a 
"recent  survey  of  colleagues  at  eight  major 
universities ..." which  showed  that  "while  the 
theory  of  decentralization  of  Extra-Sessional 
Studies  may  seem  appealing,  the  reality  is 
that  doing so can  result  in  a loss of  program 
offerings".  First  the  Task  Force  was  not  pro- 
vided  with  the  details of this  survey,  but  of 
greater  importance  is  the  implication  drawn 
by  the  Task  Force.  The  Report  continues  to 
conclude  that  "Central  coordination,  on  the 
other  hand,  can  keep  it  active  and  broadly 
based". This  conclusion  is  false  in  that  it 
presupposes  that  Extra-Sessional  Studies  is 
presently  "broadly  based"  (which  it  is  not)  but 
it  also  assumes  that  having  a  decentralized 
model  result in fewer  extra-sessional  course 
offerings is somehow  bad.  Trade-offs  must 
be  made  and,  once  again,  it is  the  academic 
units  which  should  bear  this  responsibility. 

It  is  obvious  that I have  taken  a  minority 
position  and  favoured  Model #3, the  decen- 
tralized  model.  The  Task  Force  agreed  that 
the  professions  were  doing  an  excellent  job 
and,  at  least in some  parts  of  the  Report 
recommended  they  be  allowed  to  continue. I 
believe  their  success  suggests  that  an  even 
greater  degree of decentralization  should be 
encouraged  even if it  requires  some "seed 
money"  to  get  them  started. 
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