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The Croquet Open 
Chris Miller photo 

Organizers Norm Young (left) and Norm Watt  debate the  rules of croquet 
in  preparation for the Homecoming  Open  Costume  Croquet  Championship 
on Sunday, Oct. 3. Everyone is welcome to participate  in  what  they  hope 
will be the world’s  largest  “backyard”  croquet  tournament.  Details  and 
registration forms are available at the UBC Alumni Association, 822- 
3313. A full program of Homecoming ’93 events (Sept. 30 - Oct. 3). 
including  the  special  public  events  and  attractions  scheduled for Saturday, 
Oct. 2. will be  published in the  Sept. 30 issue of UBC Reports. 
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Delving  into  literacy 
- an education priority 

by  Charles  Ker 
Staff writer 

1 Literacy, as a  critical, ongoing issue in 
today’s  society, is among the  research 
priorities at UBC’s Faculty of Education. 

Over the  years, faculty  members  have 
been  awarded grants from a  variety of 
public and private institutions to study 
areas  such  as  the sociology of literacy, 
policies affecting adult literacy and  the 
use of computers in developing literacy. 

Specific  research  interests  have 
included  examinations of literacy  among 
First  Nations adults. second  language 
learners  and children  whose culture  has 
an oral  tradition. 

p’ Projects  described  on  pages 4 and 5 of ’ this  issue of UBC Reports  touch on only 
a  fraction of the literacy studies  taking 
place  on campus. They also  represent 
only one  notion of literacy,  namely, the 
ability to  read and write in  a  first  language. 

Literacy is often considered  in the 

1 New  centre  tackles 
by  Abe  Hefter 
Staff writer 

The  employment  challenges  facing 
British  Columbia and  the  rest of Canada 
will be the  focus of the new Centre for 
Labour and  Management  Studies  at 
UBC. 

Housed  in the Faculty of Commerce 
and  Business  Administration,  the  centre, 
which  opens Sept.  24, will undertake 
theoretical and applied  research  on  issues 
related  to  work,  employment  and 
productivity and  their  relationship to 
global competitiveness. 

“As global  competition  increases, 
concerns about  the confrontational nature 
ofunion-management  relations,  stagnant 
productivity and uncompetitive  labour 
cost structures have  also  increased,” 
explained Tom Knight,  director of the 
centre  and a professor in  the Commerce 
faculty. 

“As a result,  there  exists  a  strong need 
for innovation and  adaptation in our 
labour force and em- 

of line  managers in the public and private 
sectors  and their  day-to-day  relation- 
ships with  employees  in  the  bargaining 
unit  and union representatives. 

In addition,  the  centre is working with 
the British  Columbia  Government and 
Service Employees Union to  document 
the  union’s  internal  grievance  appeal 
process: how it  works,  its  benefits  to 
employees, and how other  unions  can 
employ a  similar  process. 

“We’re talking  about  tackling  and 
resolving real  problems  in the workplace,” 
said Knight. 

“In  addition, we are  currently working 
with the B.C. Labour  Relations Board to 
set  up expanded databases to provide 
better policy assessment of the  labour 
relations  code.” 

The  centre will engage  in  a  variety of 
activities  including  research, 
publications,  conferences,  workshops, 
internships,  exchanges  and  curriculum 
innovation. 

UBC’s contribution to the  centre’s 
advisory  board  in- 

I Dlovment Dractices. cludes Dean Michael 

I Goldberg and Prof. 
focus  efforts  on  David  McPhillips 

%ece;trewill help “The  challenge is  to 

A look at fiteracy 
See stories pages 4 &: 5 

broader  context of having  a  basic 
understanding in  many  areas  touching 
culture,  technology,  multimedia, 
mathematics  and science. 

“In a  province  characterized  by 
tremendous  ethnic  and  language diver- 
sity, and  a  country concerned about  its 
competitiveness  in  a global economy, the 
interrelationships  between  these  aspects 
of literacy and  their  importance  cannot 
be overstated,”  said  Dean of Education 
Nancy Sheehan. 

Research studies  introduced  in  this 
issue include  the continuum of early 
childhood to adult literacy. In their diverse 
approaches, they  each  illustrate the fact 
that  there  are many  dimensions  to  the 
topic,  all of which  need  careful 
consideration. 

personal  lives.” Fraser  University; 
KnightcreditsRudy - Tom Knight Stan Lanyon, chair of 

North, a UBC graduate  the B.C. Labour Re- 
lations  Board; Mary and a  principal  with 

investment  management  consultants 
Phillips, Hager and North  Ltd., for play- 
ing a catalytic role in the  creation of the 
centre. 

“His keen  interest in business  ethics 
and  employee  relations  led  to  the 
development of the  centre,”  said Knight. 

The centre will address employment 
challenges in  the  areas of labour  and 
management  relations, human resource 
management,   and  organizational 
creativity and innovation. 

‘The  challenge is to  help generate 
improvements  in the  labour  relations 
climate  between  management and  labour 
and make  it  less  confrontational.”  said 
Knight. 

Drawing on  research expertise from 
academic.  management,  labour  and 
government  communities,  the  centre is 
currently involved in  several  projects. 

Astudy is under way to  assess  the role 

e  m  p I o y  m e n t help  generate from the Faculty of 
innovation  and improvements  in the Commerce. They are 
channel  these efforts labour relations  climate members of the pub- 

joined by 13  other 
to  foster  corporate 
competitiveness as between  management licand private sector, 
well a s  to enhance and  labour  and  make it including Kate Braid, 
workers’  financial,  director of labour 
occupat ional   and  s tudies   a t   Simon less confrontational. ’’ 

- 

Rowles, director of research  and legisla- 
tion at  the B.C. Federation of Labour; 
and  Duncan Wilkins,  vice-president of 
human resources at  the  Business Coun- 
cil of B.C. 

Research  associateswill be drawn from 
several areas from within UBC and SFU, 
a s  well as  the  community  at large. 
including the faculties of Commerce and 
Law, the  departments of Economics, 
Psychology and Sociology, and  the  Centre 
for  Applied Ethics. 

The  centre’s  first  conference will bring 
together labour,  management,  academic 
and governmental  participants in labour 
relations  March  21-22 to discuss New 
Departures  in  Union-Management 
Relations.  The  conference w i l l  look at 
ways of improving the  relationships 
between unions  and management and 
offer alternative  approaches to rollertive 
bargaining. 

Great  Trekker 3 
Byron  Hender is recognized  for his contribution  to  the UBC community 
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Profile: Dr. Verity  Livingstone  promotes  the  benefits of breastfeeding 
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W Academic  Daniel  Birch  on  education 



2 UBC Reports. September 16,1993 

Gavin Wilson photo 

Deconstruction 
A pile of rubble is all that's left of several huts demolished 
behind  the  Scarfe Building to make  way for a new  Faculty of 
Education  library.  More huts on West Mall are scheduled to 
come  down this month, as is the old Armoury. The huts are 
a vestige of the  university's rapid  postwar  expansion. 

September 20  has been  designated  Sexual  Assault  Education 

"Statistics  indicate that  the incidence of acquaintance  sexual 
Day at  UBC. 

assault  increases  during  September  and October,"  said  Margaret 
Johnston, UBC's student  health  outreach  nurse. 

'Students  are faced  with  unfamiliar surroundings  and feel 
pressure to make  friends at that time,  leaving them vulnerable  to 
unwelcome situations." 

university  administration will present  displays  and information 
booths  on  the  south plaza of the  Student Union Building 
between 10 a.m.  and  2 p.m. 

Several campus  student services  organizations and  the 

For more  information,  call 822-2415. .... 
Bob Philip,  director of Athletics and  Sport Services, has joined 

Law  Prof. Dennis Pavlich as co-chair of the UBC faculty and staff 
fund-raising  campaign. 

The  campaign,  part of the World of Opportunity  campaign, 
raises money for faculty and staff projects.  Some of the money 
will be  directed  to  faculty and staff development,  conferences and 
seminars,  and  equipment  and financial  aid for students. 

Pavlich has chaired  the  campaign  since  its  inception in 1991- 
92. Philip joins  this  year's  appeal  on behalf of staff. 

Faculty and full-time  management  and  professional staff will 
receive more  information on  the  campaign  in  campus mail by the 
end of the  month, giving them  the  opportunity  to  contribute  to 
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faculty and staff projects in  a  number of ways,  including payroll 
deduction. 

The World of Opportunity  campaign,  with  a  total goal of more 
than $260 million, concludes at the  end of November. .... 

Do you  have any  unwanted  appliances,  computer  equipment, 
musical  instruments, toys  or  books  collecting dust in your 
basement or  attic? 

Care  Services. 

list of items. This year's  lists  include  used  computers,  software, 
games,  televisions,  radios,  tricycles,  wagons,  baby  strollers. 
VCRs, books,  aquariums, microwaves and household plants. 
. Tax  receipts  can  be  issued for the depreciated  value of each 
donation. 

If you  have an item that you think might  be  useful to a  child 
care  centre,  please  contact  the  campus Child Care  Services office 
at 822-5343. 

You can  put  them to good use by donating  them  to UBC Child 

Every year,  each UBC child care  centre puts together  a wish 
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Sreater  student  involvement 
sxpected in  United Way drive 1 

y Abe  Hefter 
tc@ writer 

Organizers of this  year': 
nited Way campus campaigr 
ave set  a goal of $300,000 iI 
onations, an increase of 10 pe 
mt  over last  year's  goal. 

The United Way is avolunteer 
:d,  registered  charitablc 
rganization committed to carin! 
)r people through  funding fo 
s 91 agencies and  other  non 
lember  organizations. 

The  campus  drive,  whicl 
icks off Oct.  4 and  runs  unti 
Ict. 18, features  increase( 
articipation and commitmen 
n the  part of students, saic 
rof. ChuckSlonecker, campaigr 
hair and director of Ceremonie: 
nd Community  Relations. 

"AMs vice-president Janicc 
'oyle has organized an expandec 
tudent  campaign for awarenes: 
nd fund-raising  on  the  campus 
laking this  year's effort truly : 
tudent-employee  campaign." 

The United Way campaign i: 
ersatile  and  provides a1 
pportunity for people to channe 
leir  charitable giving  to an: 
rganization  they  wish 
lonecker said. 

Last  year,  donor  suppor 
llowed United Way agencies tc 
spond to thousands of crie: 
)r  help. 

More than  113,000 ca!ls  werl 
nswered  on  crisis  lines:  almos 
0.000 people  with  physica 
isabilities received treatment 
lmost  39,000  people wit1 
lental  disabilities were helpec 
I live independently:  more  thal 
3,000  abused women receivec 
3unselling: more than 4 1 ,OO( 
eniors were  helped  to livl 
Idependently; and more thal 
0.000 teens receivec 
ounselling. 

In total, more than 500,00( 
eople in the Lower  Mainlanc 
sceived services from Unitec 
Jay agencies  in  1992. 

Approximately 30 per cent o 
IBC's payroll staff of 6,100 havl 
ontributed to the United Wti 
uring  the  past two years in thm 
econd  largest  employe 
ampaign in the Lower  Mainlanc 

A New Spirit 
of Giving 
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-1 one ofthe  largest  inCanada.  system  and do  away  with the 
necker  said  organizers  hope I paper  trail that  has accompanied 

increase  the  past  United  Way 
ticipation  rate  on campaigns,"  Slonecker 
npus  as well as  L explained. 

total L Activities planned for 
ltribution  this  this  year's  campaign 
Lr . include  draws for trips, 
Volunteers will vacation  packages and 1 
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wil. 

empt  to  reach other  prizes,   an 
ividuals  on O k t o b e r f e s t  
me-to-one - - _ _  "" c e l e b r a t i o n ,  

v 

sis  with 
Ifidential. 

_ I ,  1 p a n c a k e  
breakfast,  and a 

sonalized pledge cards, which salmon  barbecue. 
I be  distributed by Oct.  4. For more  information,  or  to 
"The personalized  approach become  a  United Way campaign 
I enable us to simplify the  volunteer, call 822-2484. 

. 
Berkowitz & Associates 
Statistics and Mathematics Consulting 

- research design 
sampling 

- data analysis - forecasting 

Jonathan Berkowitz, Ph.D' 
4160 Staulo Crescent,  Vancouver, B.C., V6N 3S2 

Office: (604) 263-1508 Home: (604) 263-5394 

UBC Reports is published twice monthly  (monthly  in 
December, June,  July and August)  for the entire 
university community by the UBC Community 
Relations Office, 207-6328 Memorial Rd . ,  Vancouver 
B.C., V6T 1 2 2 .  

Managing Editor:  Steve Crombie 
Editor:  Paula Martin 
Production: Stephen  Forgacs 
Contributors:  Connie  Filletti, Abe Hefter,  Charles  Ker, 
Gavin Wilson 

Editorial and advertising  enquiries: 822-3 13 1 (phone) 
822-2684 (fax). 

UBC Reports welcomes the submission  of  letters and 
opinion pieces. Opinions and advertising published in 
UBC Reports do not necessarily reflect  official 
university policy. 

Material may be reprinted in whole or in part with 
appropriate  credit to UBC Reports. 
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Former AMS president 
Byron Hender to get 
Great  Trek1 
by Abe Hefter 
Stag writer 

In the fall of 1965, Byron Hender,  then 
president of the UBC Alma Mater  Society, 
presented Mrs.  Evelyn (Shenvood) Lett 
with the  Great Trekker Award. 

Twenty-eight years  later, Hender's life 
is  about  to come full 
circle. 

On Sept. 30, Hender 
will receive this year's 
Great  Trekker Award 
at  a reception  in the 
Student UnionBuildmg, 
on  this,  the  25th 
anniversaryofthefacility 
he  helped  bring  to 
fruition as president of 
the AMs in 1965-66. 

The  Great  Trekker 
Award is . given 
annually by the 
students of  UBC to a 

c er  Award 
"The new SUB had  a long gestation 

period. I was  one of many people involved 
in  bringing the facility to fruition. I just 
happened to be around as president of 
the AMs at  the time  when the critical 
agreement  was  reached." 

Although  Hender  didn't  have the op- 
portunity  to enjoy the new  building as a 

student,   having 

graduate  who  has 
achieved eminence  in his or  her field. 
Past  recipients of the  award  include  writer 
and  lecturer Rosemary  Brown, author 
and  broadcaster  Pierre  Berton  and 
philanthropists Cecil and Ida Green. 

Winners are cited for their  worthy 
contributions to the  community,  their 
keen interest in UBC and  outstanding 
service  to UBC students. 

Hender's  contributions to UBC began 
the day  he set foot on campus in the fall 
of 1960 as  a  student in the Faculty of 
Arts. He became  photo  editor of the 
Ubyssey that  year  and  assistant co- 
ordinator of AMS publications  the 
following year. He joined the  student 
council  in 1963  and remained  a  member 
through  1965-66,  when  he  became 
president of the AMs. 

It was  during  his  year as  president 
that  the  Student Union Building  was at  
one of its  many  "crossroads."  There were 
several of them,  said Hender, as  both  the 
university and  the AMs attempted  to find 
a  new  home for the growing number of 
student activities  on campus. 

"Brock Hall ,  the  Student  Union 
Building at the time, had been the home 
of the AMs for many  years,"  said Hender. 
"We needed  more  room, and  the university 
was very supportive of that  fact." 

I t  was over dinner  at  the Faculty  Club 
that Hender sat down with Bill White,  a 
senior  university  representative who had 
been  negotiating on behalf of UBC, and 
struck  a deal. 

UBC Archives ohoto 

Former  Prime Minister  Lester 
Pearson (right) and  former AMs 
President  Byron  Hender. this year's 
recipient  of the Great  Trekker  Award, 
exchange greetings  at  the sod- 
turning  ceremony  in  October 1965 
for the  Student  Union  Building. 

graduated  with a mar: 
keting  degree from the 
Faculty of Commerce 
and  Business Admin- 
istration  in  1968,  he 
has certainly had  the 
opportunity  since 
then. 

After graduation, 
Hender  remained  on 
campus  as acting  di- 
rector of the  alumni 
fund. He moved over 
to  workwith Food Ser- 
vices and  the Book- 
store before joining the 

Financial Aid office, where  he spent  18 
years as  director. 

Arecipient ofa  75th  anniversary  medal 
from  UBC, Hender has been executive co- 
ordinator of Academic and  Student 
Senices. in  the office  of  K.D. Srivastava, 
vice-president of Academic and  Student 
Services, for the  last two years. 

The 25th  anniversary of SUB will be 
one ofthe  attractions  during Homecoming 
'93 from Sept. 30 to  Oct. 3. Displays will 
celebrate  achievements of past  and 
present  students  and will include 
historical  photographs of SUB and UBC, 
as well as  the AMs art collection. 

There will also  be  events for the  kids at  
SUB on Saturday, Oct. 2, which has been 
set  aside for most of this year's key public 
attractions at  Homecoming. 

For more  information  on the  Great 
Trekker  reception,  call  Carol  Forsythe at 
822-2050. For more  information  on 
Homecoming '93, call 822- 1993. 

Juggling Numbers 
Gavln Wllson photo 

Maria  Klawe.  head  of  Computer Science, gives  first-year students enrolled 
in  the new Science One  program a  lesson  in  the  fine art of juggling  on  the 
first day of classes. Klawe uses juggling to illustrate  the  principles of 
mathematical  induction.  Students from as far  away as New York are  among 
the 46 who  have  signed  up  for Science One,  which  was  inspired  by the 
success of the A r t s  One  program.  Many cited the small class size and 
interdisciplinary  nature  of studies as attractions.  Science Dean  Barry 
McBride  hailed the program as a  "novel and exciting  educational  experience." 

Green  College to host diverse group 
by Abe Hefter 

Staff writer 

A stroll  through  the  grounds of Green 
College  reveals  both  the  din of 
construction work and  the  sound ofvoices 
and  music  emanating from the recently 
completed student  residences. 

The voices belong to  some of the 85 
graduate  students,  15 post  doctoral 
scholars  and visiting  faculty, and five 
short-term visitors who will call Green 
College home. 

Just   as  the  architecture of UBC's new 
residential  graduate  student college 
reflects the special nature of West Coast 
design, so too will the college's scholarly 
life reflect its  unique  identity  and 
influence. 

"The students, post-doctoral fellows, 
visiting  faculty and  short-term visitors at  
Green College will be  dedicated scholars 
with richly  diverse  backgrounds,"  said 
John  Grace,  dean of the Faculty of 
Graduate  Studies. 

'They will be expected to share  interests 
and  ideas in a lifelong learning  process." 

In  distancing itself from the formalities 
and isolation that have  sometimes  been 
associated with residential colleges, Grace 
said  Green College should  become  a focal 
point for all graduate  students  at UBC. 

"Green College has a  mandate to  bring 
people  from all disciplines  together.  Those 
who have  applied are eager for the 
opportunity to meet people from different 
areas. They offer a real sense of dedication 
and commitment." 

To Richard  Ericson,  the  newly 
appointed  principal of Green College, the 
opportunity  to  foster  scholarship of the 
highest  calibre  in this  setting is rare in 
most  modem universities. 

"This is a  wonderful  opportunity for 
graduate  students to  broaden  their 
education in an environment that  the 
students themselves will help shape  and 
mould,  said  Ericson.  cross-appointed  to 
the Faculty of  Law and  the Dept. of 
Anthropologyand Sociology in the  Faculty 
of Arts. 

"It's the  contributions that  the  students 
make that will give Green College its 
distinct  flavour." 

Ericson  himself  has  devoted  his 
academic life  to the exchange of ideas in 
aninterdisciplinary  setting,  most  recently 

Green  College 
Principal 
Richard  Ericson 
says UBC's new 
residential 
graduate  college 
is an 
opportunity to 
foster 
scholarship of 
the  highest 
calibre. 

as  director of the  Centre of Criminology at 
the University of Toronto. 

At Green College, Ericson will bring 
people together  on  a much  broader scale 
as he  continues  his  personal  commitment 
to breaking down some of the  barriers 
which  tend to compartmentalize  higher 
education. 

Funded  through  a  $7-million gift  from 
Cecil Green.  which has been  matched by 
the  province of British  Columbia.  the 
college will foster an interdisciplinary 
community whose members come  from 
various branches of the humanities. social 
sciences, sciencesand professional  faculties. 

They will  share their research.  ideas 
and  experiences in a  series of conferences. 
workshops. seminars, meetings and other 
events. 
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Research 
The following article is adaptedfrom a 

paper presented this summer by  Asst. 
ProJ James Anderson from the Dept. of 
LanguageEducafion at  the annual  meeting 
of the Canadian Society for the Study of 
Education. 

Our  conceptions  about how literacy is 
acquired  have  been  challenged over the 
last two decades. 

Where in  the  past  researchers looked 
almost  exclusively at the role of schools in 
literacy, studies  in early  literacy reveal 
that many  children  learn a great  deal 
about  reading  and writing  prior  to  formal 
instruction  in  school.  This  research 
suggests that much of this  learning  is  the 
result of children’s  socialization  into 
literacy  through  participation in  such 
functional  activities as  writing shopping 
l ists ,   labell ing  art   work,  reading 
environmental  print  (e.g., shop  and  street 
signs) and by being read  to  in an interactive 
way by a parent. 

Such  research  has  also led to a re- 
examination of the child’s role in literacy 
acquisition.  There is a shift away from 
thinkmg of children a s  receivers of skills 
transmitted by an adult toward that of an 
active constructor of literacy knowledge. 

This theory of literacy  development is 
usually  referred  to as ‘emergent  literacy” 
and, while it has  not gained  universal 
acceptance,  it has  been widely accepted 
by educators  and  influences  what goes 
on in schools. 

Despite what  appears  to  be a growing 
acceptance of theories  about emergent 
literacy  among educators, however, there 
are  reasons to  question  whether  emergent 
literacy  is  the  cohesive  universal 
phenomenon it is sometimes believed to 
be. 

What does  seem  to  be  clear is  that 
there is an increasing  recognition that 

sheds new light on literacy 
literacy  learning is a  socio-cultural  phe- 
nomenon:  the way learning is mediated, 
the  meaning which is ascribed to literacy, 
and  the literacy  activities  in w1lic.h mem- 
bers of a  cultural  group engage arc  deter- 
mined by the beliefs and  values o f  that 
particular  group. 

This  obviously  has  immense 
implications for a  child’s  dweloping 
literacy.  Previous  research with school- 
age  children has showrL that beliefs which 
teachers hold about literacy  influence 
their  teaching  and  subsequently  their 
students’ beliefs about  and  altitudes 
towards  reading and writing. 

There are also indications  that when 
there is conflict between  literacy  learning 
at home and  that  at  school, children’s 
literacy  learning  does  not  progress 
satisfactorily. 

Studies  that look into  relationships 
between  home  literacy  experiences and 
children’s  emerging  knowledge  and 
attitudes  towards  reading  and writing 
can provide  greater understanding  about 
factors affecting literacy  learning. They 
also hold potential for helping  design 
strategies  when formal teaching  begins. 

A series of such  studies  are being 
conducted at  the UBC Child Study  Centre. 
Although the  centre  draws its  students 
primarily from a relatively high socio- 
economic  group.  even  in  this ’ Children’s  perceptions of literacy are strongly  related to their  parents’ 
homogeneous  population. differencesare ~ perceptions,  not  just what they learn in schaol. - 
found in  the home  experiences and  actual i 
early  literacy knowledge. 

A particular  study of mine has found 
that  parents’ beliefs about literacy fall 
along a continuum: while some parents 
hold  beliefs that  are  congruent with an 
emergent  literacy  paradigm, others hold 
much more  traditional  beliefs. 

Those in  the  emergent  category  would, 
for example,  see  interactive  reading,  where 
the  parent  reads aloud and  encourages 
the child’s  responses as  the  story devel- , 

II I 

- 

ops, as a first step in learning  to  read. 
Those in the  traditional  category would 
more likely see  letter  and word recogni- 
tion as  the first stages of reading. 

As might  be  expected,  children’s  per- 
ceptions of literacy are strongly  related  to 
their  parents’ perceptions.  There was, 
however,  only  a  weak  link  between 
parents’  perceptions of literacy and their 
children’s  emerging  literacy knowledge. 

The argument  that literacy  learning is 
II II I 

imperilled  when  children  develop 
traditional  perceptions of reading as 
opposed  to  emergent views is not  borne 
out by this study. In fact, on all of the 
literacy measures  used,  the  children who 
hold  more  traditional  perceptions  scored - 
as well,  or better  than,  peers whose 
perceptions  are  more  congruent  with 
emergent  literary  perspectives. 

This  area of research  needs  further 
investigation. 

by Charles Ker 

Stas  writer 

Who says TV saps  the literary  mind? 
B.C. elementary  and  high-school 

students, some ofwhom admit to spending 
five hours  a day  in  front of the  tube, 
posted  above  average  scores  on  a  recent 
international  test of reading  literacy. 

“Clearly  television  watching  is 
something  parents  need  to know about,” 
said Prof.  Victor Froese,  co-ordinator of 
the B.C. test.  “In  terms of language 
development,  there’s an opportunity  to 
capitalize  on what  these  students  watch.” 

Representing Canada  among  a list of 
32 nations, B.C. ranked  near  the  top 
alongside other English-speaking entries 
from New Zealand,  Ireland and  the US. 
Finland led all participants  in  terms of its 
students’  comprehension of narrative 
(stories),  expository  (information) and 
document  (charts  and  graphs)  texts. 

Froese,  head of UBC’s Dept. of 
Language  Education,  said  there  was  no 
reason to believe Canadians would do 
poorly because B.C.’s school  system is 
reasonably  progressive and  children  here 
tend to read  more than most. 

Preparations for the IEA International 
Reading Literacy Study  began  in 1988 
and followed with  four years of testing 
and  data collection. World-wide, the  study 
tested  the  reading  and writing  skills of 
210,000 students  in  grades 3-5 and 8- 
10. 

For the  study,  reading literacy was 
defined as ‘the ability  to understand  and 
use  those written  language  forms  required 
by  society  and/or  valued by the 
individual.“ 

B.C. results were noteworthy  because 
data  was  based  on  grades 3 and 8 making 
the  Canadian  contingent  an average 10 
months younger than  other  countries. To 
get a more accurate  comparison  with 
other developed European  countries, 

Promoting a response  to texts enhances  learning. 

Froese  recently  completed  a follow-up formed “high-level”  literacy  activities in ~ society  and 
study  using  the  same  tests  on 3,000 
students in grades 3,4,5 and 8.9 and 10. 

Compared  with  much-heralded New 
Zealand,  which  tested  grades 5 and 10, 
B.C. grade 5 participants scored  higher 
marks with  their  answers  to  questions 
about  narrative,  composition  and 
document  passages.  Grade 10 students 
outperformed New Zealanders in their 
comprehension of expository  and 
narrative  sections. 

But student performance  was just  one 
aspect of the  survey. 

As well as linking  achievement to the 
amount ofTV watched at home,  the study 
also  examined how often students  per- 

- 
class. Here,  comparisons  show  Canadi- 
ans  ahead of U.S. elementary-school 
counterparts in time spent reading si- 
lently,  discussing  books,  reading  their 
own writing  and  reading  plays  and 
dramas. 

“It’s not just a  matter of feeding in 
information but promoting  a  response  to 
texts  which enhances  learning.”  said 
Froese.  “What’s  emerging from the  data is 
that we are successfully  creating  links 
between  reading and writing and  that is 
pushing us in the right  direction.” 

Other  information yet  to be culled from 
the  study’s  mountain of reports  and 
questionnaires  links  achievement  to  items 

such  as  the  amount of 
homeworkgivenout, num- 
ber of books  in the home 
and  in the school  library, 
years  teachers have taught 
and  amount of teacher * 
education  they  have  re- 
ceived. 

Froese  added the  study 
will be  invaluable  to 
educational  policy- 
makers  because  it  maps ” 

out   what   teaching 
strategies  are  preferred in 
what  countries,   what 
teachers’  goals  are  and 
what  they do  to  achieve 
them. 

wait until  the age of seven 
before starting school (it’s 
six  in  most other  coun- 
tries),  Finland  posted  the 
best  scores  in  the  inter- 
national  reading  survey. 
The  difference,   sa id  
Froese. is that  education 
is a  top  priority of gov- 
ernment,  teachers  are 
held  in  high esteem by 

parents  are  traditionallv 

Despite  having  children .I 

expecied  to  -have  their  children  ca- 
pable of reading  before  they  enter  the 
school  system. 

Said  Froese: “We have to recognize 
that we have  to  get  schools and  parents 
working together  because if everyone has 
the expectation that literacy will develop, 
then  there’s  a good chance it will.” I 

The  preliminary  report of the  interna- 
tional study  has been  published  in a book 
titled, How in  the world do students read?, 
produced by the  International  Associa- 
tion for the Evaluation of Educational 
Achievement based in The  Hague, Neth- 
erlands. 
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Allison Tom: ” O u r  goal was to paint a picture that others could  learn 
from. ” 

Unique learning centre 
challenged evaluators 

by Charles  Ker 

Staff writer 

- 
a test.”  said Tom. “What we’re asking is 
why the program is  important  to people 
and how it  fits  into  their life.” 

Allison  Torn knew she  was  in for a 
challenge the moment she  set foot in 
the Invegarry Adult Learning Centre. 

Three  years  ago.  the  federal 
government’s  National  Literacy 
Secretariat  chose  the UBC assistant 
professor and  educator  Hanna Fingeret 
to  evaluate the centre’s  unique literacy 
program. 

As a member of UBC’s Dept. of 
Administrative,  Adult  and  Higher 
Education, Tom’s research speciality 
was  in  the relationship among women. 
employment and  education.  But  she 
soon realized it would be early training 
in anthropology, particularly as an 
ethnographer,  that  would  be  her 
greatest asset  during  the Invegarry 
investigation. 

“My job  was  to  ask  questions in a 
way that led to  some  sort of meaning,” 
she  said. ”The idea was  to  study who 
used  the service, how they  used  it, why 
and to  what effect.” 

What seemed a clear idea quickly 
blurred  when  she first strode  into the 
old  Kwantlen  College building in  Surrey. 
There,  the  eight-year-old  literacy 
program shares  an open  space with 
three  other  educational  groups. After 
negotiating a maze of dividers, Tom 
finally reached the literacy section where 
people sat at big, round  tables writing, 
reading  or talking,  some walked about 
thinking aloud and  others sat staring 
thoughtfully into  space. 

This sceneof-self-directed leaming,” 
forwhich Inveganyis noted, Tom  would 
later describe as “focused,  purposeful 
and effective.” 

Whereas  other literacy  programs 
base themselves  more around a rigid 
textbook-teacher format, Invegarry’s 
method,  along with that at its  three- 
year-old affiliate Vancouver Municipal 
Workplace Program,  was  to help  users 
set  and achieve their own short-  and 
long-term literacy goals. 

Rather than  measure  success  on 
how  well a person  does  on a specific 
grade-level test, Tom and  her colleagues 
were interested  in finding out  what 
difference the  programs made  to lives 
outside school. 

‘Evaluations which focus on grading 
people simply take  the whole complex 
notion of literacy and compress  it  into 

1 
1 

~i 

Working with Fingeret (a member of 
:he US-based non-profit organization, 
Literacy South), five graduate  students 
and two teachers from the program, 
Tom spent a year deciphering how 
3eople used  the  smorgasbord of 
earning  options offered at the  Surrey 
md  Vancouver centres. 

Flexible hours allowed learners  to 
Some in the  morning, afternoon or 
?vening for as long as they  wanted and 
~s many  days a week as they chose. 
rhey could attend formal conversation 
:lasses or  consult  one-to-one with 
Leachers and  volunteers  who were 
?erpetually on  the move. 

Approximately 620 people passed 
through  Invegany  during  the  study. 
Among them were those fluent in several 
languages  or  literate  in  their  first 
language and  others with little or  no 
reading and writing ability. 

Tom also pointed to  the wide cross- 
section of cultures  and economic 
backgrounds  among  users of the cen- 
tres from single-mothers on welfare to 
wealthier  immigrants  toting  comput- 
erized pocket translators. 

The UBC research  team employed a 
variety of techniques  to  gauge  the 
program’s effectiveness in covering this 
diversity.  These involved following 
individual teachers  around for a day 
documenting  their  conversations and 
interviewing students,  teachers  and 
volunteers.  Interviews  were  also 
conducted  with family members at 
home and with work colleagues at the 
office to  ascertain  what  impact  the 
program had  on  those enrolled. 

The resulting 6,000 pages of field 
notes form the basis of two, 250-page 
reports  which Tom  refers  to as “a 
process, not a product,” a process which 
has become one of the  most extensive 
literacy evaluations ever. 

Tom said  the  reports,  due  out  in 
January, weren’t meant solely for 
internal  use at the two centres  but 
would  hopefully  be  helpful  to 
practitioners,  administrators  and 
literacy academics  across  Canada. 

“Our goal was to paint a picture that 
others  can  learn from,” said Tom. “To 
share  ideas,  inspiration  and promote 
an awareness that literacy training  is a 
complex process.” 

Learning connections 

Computer project 
reflects  future  trend 
by Charles  Kef But the Systemhouse  experiment  itself 
Staf f  writer was a Dortion  of the two-vex undertaking. - 

Woiking with MouIit Saint Vincent 
“you are guaranteed to find University  professor Lorri Neilsen. 

much that is in the Willinsky and five  UBC graduate  studcnts 
following  Pages- Some of the succeeded in hooking up 100 Vancouver 
writing is innovative  and students with 100 studrnts :It a high 
revealing.  Some of the writing is school  in Halifa through the international 
perhaps  symptomatic of the computer  network. Intcrnet. What was 
limitations of electronic originally intended as ;I cross-country 
communication. ~ i ~ h ~ ~  way, dialogue on Canadian  wlitv soon turnrd 

meeting face-to-face Thursday is Through thr Internet  system. students 
bound to be an and  teachers had access to more than 10 
experience  for all involved. ” 
- Greg Dixon, editor, 

million computers worldwide. Contacts 
were made with other  classes  across  the 

Systemhouse Pacific News - United States  and Australia  either in formal 
class projects  or  informal  pen-palling. 

There were at  least 28 employees a t  A cross-cultural exchange  between 
the Vancouver office  of Systemhouse  who Vancouver and Kyoto. Japan saw students 
couldn’t wait t o  get their hands on the in each  country analysing a short story 
company’s December newsletter. which had  been translated from Japanese 

corresponding 

international in scope. 

For  six  weeks,  they’d  each  been  into English. 

via E-mail with 
Grade 1 1  
students from a 
local  high school. 
This   unique 
twinning exercise 
was  par t  of a 
U B C - b a s e d  
study called the 
L e a r n i n g  
C o n n e c t i o n s  
Project designed 
to   enhance 
language  and 
literacy in  class 
and boardrooms. 

Having bared 
their  souls for a 
month  and a half 
to  neophyte 
journa l i s t s   on  
screen,   the  
employees  were Moving toward a “super  data-highway.’’ 
anxious  to  see 
what  details emerged in  print. 

On page  seven, Andy Jones-Cox, 
director of systems integration,  found 
himself dubbed  “Sir Andy.” His student 
partner,  Jennifer Liem, had adopted a 
medieval theme in her  article describing 
Jones-Cox as “trained  in  the ways of a 
knight at  a university in  this  country, 
learning  about  the  mysterious Forces of 
Math and Computer Science.” 

Turning  to  page  nine, William Jubran 
discovered himself likened to a “couch 
potato”  who  “pigs  out  on  chocolate 
whenever he  gets  his  hands  on some.“ 
And on  the bios ran from serious  to witty 
to out-of-this world. 

Brainchild of Prof. John  Willinsb,  the 
connections project sought  to infuse a 
sense of responsibility  into  student 
writers. While they did get school credit 
for  their  work,  articles  were  being 
produced for an  adult  audience  outside 
the  classroom.  The experience forced 
teenagers  to  be  fair,  accurate  and 
inquisitive. Employees, on  the  other  hand, 
were forced to  discard technical jargon 
and  express themselves in a language 
anyone  could  understand. 

“Many  employees  compared  it  to 
pitching  proposals  to  clients who had 
little  computer  background,”  said 
Willinsky, director of UBC’s Centre for 
the  Study of Cumculum  and  Instruction. 
“As for the  students, they were encouraged 
to  have  some fun with their writing so we 
wouldn’t end  up with 28 boring stories.“ 

In terms of literacy, Willinsky said  the 
exercise  successfully  incorporated 
elements offiction,  non-fiction, journalism 
and rhetoric with a dollop of social and 
vocational studies thrown  in. 

Vancouver students even made  contact 
with nuclear  scientists  in  Russia. 

Said Willinsky: “It didn’t last long, and 
they didn’t  have much  in common but 
both  sides were keen  to connect.” 

While  the  project   has  been  an 
unqualified  success  in  terms of 
productivity  and  sparking  student 
imagination  and  interest  in  writing, 
Willinsky’s  initial  enthusiasm  was 
tempered over time. 

Seven people setting  up a network for 
200  students,  each  with  their own 
computer  account, proved a daunting 
task.  System  malfunctions  and a teach- 
ers’  strike didn‘t  help. 

“In spite ofall the rhetoric and euphoria 
around  these advanced  technologies, 
there is still some  distance to  go  before  we 
can realistically ask classroom teachers 
to get involved in  these  kinds of projects,“ 
said Willinsky.  “You have  to  be  realistic 
about  resources  and  support you need  to 
pull  it off.” 

Even so, the Nova Scotia  government 
has  made  the  connections project a 
permanent  part of the  educational  scene 
in  that province and Prime Minister Kim 
Campbell has mentioned that (having 
already  co-sponsored Willinsky’s project 
along  with  private  corporations)  the 
federal  government may electronically 
connect 300 schools nationwide. 

And then  there’s U.S. President Bill 
Clinton’s dream of a “super data-highway” 
capable of carrying  cable TV and all 
manner of information sources,  part of 
which  would  be  an  educational 
component. 

As Willinsky says, “it’s coming, it’s just  
a question of when.” 
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September 19 through October 2 
Monday, Sept. 20 

Astronomy  Seminar represented.  Grad  Centre ~ Mathematics? ProfessorJonathan Institute of International 
Chemical Enrichment Of The Ballroomfrom  12:30-2:30pm. Call Borwein. SFU. Math 203 at Relations  Lecture 

Milkv Wav Galaxv. Tammy 1 Sustainable  Human 
Astronomy  Seminar 

Development:  First  Lecture InThe 
UBC International  Forum On Human 

The  Environment Of Lyman a ['opulation ~yn-cs. IRC #6 at 

~ 822-9546. 3:30pm. Call 822-4584. 

Absorbers In The Sightline to 12:30pn1,  822.9546/2848. 
3C273. Simon Moms. Dominion 

Health  Care/Epidemiolog! 
Grand  Rounds 

Analysis  OfThe  Determinan 
Of Occupational  Exposure 
Using  Robust  Variance Methoc 
To Overcome  The  Problem Of Ix 
Censored  Data. James Math 
Bldg. 253 from 9-loam. C: 

Museum of Anthropology 
Reception 

Join  author Audrey  Hawtho] 
and staff  in launching her boo 
A Labour of Love: The  Making 
The  Museum Of Anthropology 
TheFirstThreeDecades1947-197 
MOA at 3pm. Call 822-5087. 

822-2772. 

English  Lecture 
Chaucer In Our Time. Derc 

Brewer,  prof.  emeritu 
Emmanual College,  Cambridg 
Buchanan A-205 at 12:3Op1 
Call 822-5675. 

Smecker-Hane, ~ Dominion i 
Astrophysical  Observatory. G&A ' Medical Genetics Seminar 
260 at 4pm.  822-2696/2267. Molecular  Analysis  Of A Novel 

B 1 Variant Of Tay-Sachs Disease. 
Archeology  Lecture Scarfe " - - 205 at 4:30pm. Call 822- Astrophysical  Observatory. G&A 

260 at 4pm. Call 822-2696. 
Academic  Women's 

Association Luncheon 
Some  Challenges  Faced  In  The 

University  Today.  Dr. Martha 
Salcudean. Head. Mechanical 
Engineering.  Faculty  Club Salons 
A&B from 12-2pm.  Sandwich 

UBC Bookstore  popular buffet and cash  bar $14.54. New 
Authors and  renewal  members  are 

Ken Dryden, author of The welcome. Call 822-6445. 
Moved  And The Shaken will be 
reading and autoQraDhinQ his new PhilosoDhv  Lecture 

Tuesday, Sept. 28 

Human S a c s c e  Among  The ' 5y1z. 
Aztecs.  Dr.  Patricia  Anawalt, Physics Colloquium 
UCLA. MuseumofAnthropology , d-wave  Pairing In  High-Te 
Theatre at 8pm. Call 822-2889. ~ Superconductors. Doug Bonn. 

~ Hennings 201 at 4pm. Call 822- 

Biological Sciences Seminar 
Pi Enhancement Of Dark 

Respiration In The Pi-limited 
Green Alga Selenastrum 
Minutum:  Interactions  Between 
H+/Pi  Cotransport,  The 
Plasmalemma H+ - ATPase,  And 
Dark  Respiratory  Carbon  Flow. 
David Gauthier, Ph.D. candidate, 
Botany.  Biosciences 2000 from 
12:30-1:30pm.  Call 822-2133. 

Atmospheric  Data 
Assimilation  Using  Kalman 
Filters.  Roger  Daley, Canadian 
Climate Centre, TO.  Biosciences 
1465 at 3:30pm.  Call 822-3626. 

Chemistry  Seminar 
Techniques  For  The Bio- 

9nalytical  Laboratory:  Regional 
Mass Spectrometry  Centre. 
Frederick  Lasserre 104 from 9am- 
12:30pm.  Call 822-3235. 

Chemistry  Pacific  Coast 
Lecture 

Why Rhodium  In 

Friday, Sept. 24 

Paediatric Grand  Rounds 
PaediatricAirway  Problems.  Dr. 

Keith  Riding/Dr.  Fred  Kozak, ENT 
specialist, BCCH. G.F. Strong 
Auditorium at gam. Call 875- 
21  18. 

Health  Care/Epidemiology 
Grand  Rounds 

The Working  Health Centre. 
Speaker: Dr.  Yrjoe Engestrom, 
Helsinki,  Finland. James Mather 
Bldg. 253 from 9- loam. Call 822- 
2772. 

McDowell  Lecture in 
Chemistry 

Nuclear Spin Dynamics And 
Molecular  Dynamics.  Professor 
R.R. Ernst, 1992 Nobel  Prize 
Recipient inchemistry. Chemistry 
250 south  at 12:30pm. Call 822- 
3255. 

UBC Bookstore  Popular 
Authors 

Individuati&,identity,AndThe 
Labels Of Identical  Particles.  Don 
Robinson, U .  of Toronto. 
Buchanan D-348  from 1-2:30pm. 
Call 822-3292. 

~ book.  Bookstoue  Ifrom 12:30- 
0 

1 :30pm. Call 822-2665. 

Oceanography  Seminar 
Kristin Orians. Biosciences 

1465 at 3:30pm. Call 822-3626. 

Lectures in Modem 
Chemistry 

Industrial  Applications Of 
Photochemistry.  David Eaton. 
Dupont  Central Research And 
Development. Chemistry 250 
south  at  lpm. Call 822-3266. 

History  Lecture 
Cuba In  Crisis.  ProfessorJok 

M. Kirk,  Dalhousie U. Buchan: 
A204 at 12:30pm.  Call  822-404 

Physics Colloquium 
The  Wave-Function Is  RealMter 

All. Y. Aharonov, S. Carolina/Tel 
Aviv. Hennings 201 at 4pm. Call 
822-3853. History  Seminar 

Ambiguous  Relation 
Canada And Cuba Since 195 
Professor John  M. Kir 
Buchanan Penthouse from 
5:30pm. Call 822-4044. 

Chemical Engine Semixu 
URC/PapricanFibreAnalyze 

James Olson,  grad studen 

3:30pm. Call 822-3238. 
Chem. Engineering  206 2 

Saturday, October f 
Vancouver Institute Lectm 

Southern Africa  In The Ne 
World Order.  The  Hon. Nathz  

Affairs .  Zimbabwe.  Woodward IIi 
Shamuyarira, MinisterofForeig 

#2  at 8:15pm.  Call  822-3131. 

CICSR Faculty  Forum, 
On  Seeing  Robots.  Alan 

Mackworth, Computer Science. 
CICSR/CS  Building 208 from  4- 
5:30pm. Call 822-6894. Botany  Seminar 

K+ Fluxes  In  Chlamydomonas 
Reinhardtii. Ph.D. candidate. 
Biosciences 2000 from 12:30- 
1:30pm.  Call 822-2133. 

Chemical  Engineering 
Seminar 

Kinetics And Mechanisms Of 
Oxygenate  Reactions On 
Transition  Metal Surfaces. Chem. 
Engineering 206 at 3:30pm. Call 
822-3238. 

Statistics Seminar 
Bayesian Statistics Applied  To 

Paul  Kinas, UBC. HA 4 13 from 
The  Orange  Roughy  Fishery. 

4-5:30pm. Call 822-2234. 

Friday, October 1 

Ophthalmology Fall Clinical 1 
Ocular  Pharmacology And 

Therapeutics. Chair: Dr. F.S. 
Mikelberg, and visiting  panel. 
VGH/UBC  Eye Care  Centre 
Auditorium, 2550 Willow Street 
from 8am-3pm. Refreshments at 
7:30. 2nd floor  lounge.  Call 875- 
5266. 

Day 
Homogeneous  Catalysis? ~ MichaelOndaatje. winnerofthe 
Professor  Peter Maitlis, University ~ Governor  General's Award and 
3f Sheffield, UK. Chemistry 250 ~ Britain's Booker  Prize  will be 
South at lpm. Call 822-3266. ~ reading and autographing his new 

~ book: The English  Patient. HA 1 10 
Statistics Seminar from 12:30-1:30pm. Call 822- 

On  The  Estimation Of ~ 2665. 

4 

Gaussian Means Jean Meloche, 
UBC. HA 413 from  4-5:30pm. 
Cdl822-2234. 

Continuing Studies Free 
Series: Election Coverage 

The  Deficit: How  Much  Does 
I t  Matter And What Can Be  Done? 
Panel: Jim Brander, Commerce; 
Angela Redish  and  Jon 
Kesselman,  Economics.  Hotel 
Georgia York  Rm. from 12- 

required. Call 222-5272. 
1:30pm. Pre-registration not 

Wednesday, Sept. 22 

Applied  Mathematics 
colloquium 

Symplectic  Integration Of 
HamiltonianSystems. Sebastian 
Reich,  Postdoctoral  Fellow, 
Computer  Science.  Math  Bldg. 
203  at 3:30pm.  Call 822-4584. 

Geography  Colloquium 
Networks Of Small Business 

And  Local Governments: A New 
Pattern Of Foreign  Direct 
Investment  In China. You-tien 
Hsing,  School of Community/ 
Regional  Planning.  Geography 
201 from3:30-5:00pm.  Call822- 
5612. 

Thursday, Sept. 23 

Cooperative  Education 
Program 

Info meeting for 2nd  year 
Electrical and  Mechanical 
Engineering students. IRC #2 
from 12:30-1:30pm.  Call 822- 
3022. 

Recruitment Fair 
Graduate Studies Information 

Day. Six  Cdn.  universities 

Engineering  Seminar 
Drying Of Sludge  In A Spouted 

Bed Of Inert  Particles.  Meinardo 
Boizan, Cuba. Chem.  Engineering 
206 at 3:30pm.  Call 822-3238. 

Wednesday, Sept. 29 

Asian  Research  Seminar 
The  Historial  Significance Of 

Malay Culture In  The  Political 
Systems Of Asean Countries. Dr. 
Hakan  Berggren,  Swedish 
Ambassador  to Canada. Asian 
Centre 604 from 12:30-2pm. Call 
822-4688. 

Saturday, Sept. 25 

Museum of Anthropology 
Performance 

Te  Waka Huia.  Maori dancers 
and competition  winners  perform 
in the Great  Hall at 2:30pm.  Call 
822-5087. 

Vancouver Institute Lecture 
Series 

Symbols Of Revolt: 
Environmental  Politics And 
Beyond.  Michael  Jacobs, 
Lancaster  U., UK. Woodward  IRC 
#2 at 8:15pm.  Call 822-3131. 

Monday, Sept. 27 

Asian Research  Seminar 
Sino-British  Negotiations  On 

Hong  Kong During  Governorship 
Of Chris Patten. Joseph Yu-shek 
Cheng,  Dean,  Humanities/Social 
Sciences,  City  Polytechnic of HK. 
AsianCentre604from 12:30-2pm. 
Call 822-4688. 

Centre for Japanese 
Research  Seminar 

Lunchtime series. Concepts Of 
The  Otter  In Japanese History. 
Owen  Griffeth,  History.  Asian 

Geography  Colloquium 
Series 

Forest  Site  Nutrients And The 
Sustainability Of Timber 
Harvesting. Tim Ballard. Soil 
Sciences.  Geography 201 from 
3:30-5pm. Call 822-5612. 

Continuing Studies Free 
Series: Election Coverage 
Are Social Programs Still A 

Sacred Trust? Panel: Glenn 
Drover,  Social  Work; Bob Evans, 
Health  Care  Economics: Sharon 
Manson  Singer,  Social  Work: Jane 

~ Pulkingham,  Sociology,  SFU.  Hotel 
' GeorgiaYorkRm.  from  12-  1:30pm. 

Pre-registration  not  required.  Call 
222-5272. 

Campus  Tours 
School and College Liaisc 

tours provide  prospective UE 
students with an overview 
campus  activities/ facultie: 
services.  EveryFridayat9:30ar 
Reservations  required one wet 
in  advance.  Call 822-4319. 

Photo  Exhibit 
Dialogue  With  Nature.  Oct. 2- 

10.  Photos by Daisaku  Ikeda. 
Asian Centre Auditorium  from 
lam-4pm daily.  Call 822-4688. 

Centre for Faculty 
Development 

Sept  19.  25  and  26. 
Instructional skills workshop for 
graduate teaching assistants in 
the  Faculty of Arts.  Adult 
Education  Research Centre,  5760 

UBC Bookstore 
Winter hours now in effec 

Mon..Tue.,Th.,  Fri.  8:30am-5px 
Wed., 8:30am-8:30pm; Sa' 
9:30am-5pm. Call 822-2665. 

Material for the  Calendar  must be submitted on 
forms available from the UBC Community  Relations 
Office, 207-6328 Memorial Road,  Vancouver, B.C. V6T 
122. Phone: 822-3131. Fax: 822-2684. Notices exceeding 
35 words may  be  edited. 

Deadline for the  September 30 issue of UBC Reports 
-which  covers the period  October 3 to October 16 -is 
noon,  September 2 1. 

Thursday, Sept. 30 

Graduate Scholarships Day 

Centre 604 from 12:30-1:45pm. graduate  students. Dean of 
Information  session for all 

Call 822-5612. Graduate Studies, Awards  Officer 
and various  representatives  from 

Applied  Mathematics external  agencies are  represented. 

What Is Experimental 8:45am-3:30pm. Call 822-4556. 
colloquium Grad  Centre  Ballroom  from 
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THE UNIVERSITY OF BRITISH  COLUMBIA 

REPORT OF THE COMMITTEE TO REVIEW THE 
OPERATION OF THE OFFICE OF THE REGISTRAR 

THE UNIVERSITY OF BRITISH COLUMBIA 

September  16,  1993 

Dear  Colleague, 

A few months ago my  office commissioned a n  external review 
of the Office  of the Registrar.  The  previous review took  place in 
1988.  The  final  report of the  1993 review is published below. 
Your comments and suggestions  are  most welcome. 

Sincerely, 

K. D . Srivastava 
Vice President 
Student  and Academic Services 

Submitted to  Dr. K. D. Srivastava, Vice 
President, Student and Academic Services 
by members of the Committee: 

A. Morgan, Registrar, Queen’s 
University (Chair) 

W. Washburn, Executive  Director, 
Admissions and Records, University of 
Washington 

A. Kozak,Associate  Dean, Undergraduate 
Programs and Faculty Affairs. Faculty of 
Forestry,  University of British Columbia 

The  Committee to  review the operation of 
the Office of the Registrar was established 
by  Dr. K. D. Srivastava in May 1993. The 
previous review took place in 1988. 

The terms of reference of the Committee 
were to review: 

1. Range, quality and effectiveness of 
services  provided. 

2. Impact of emerging trends in 
registrarial services in North  America on 
the work of the Office. 

3. Relationshlpwithotheracademicand 
service units on Campus. 

4. Internal organization of the work of 
the Office, and potential for enhancing 
resource utilization. 

The Committee reviewed printed material 
provided  by the Vice President and the 
Registrar’s Office. I t  convened at UBC. May 
10, 1 1 and 12 and held discussions with the 
following: 

Dr. K D. Srivastava, Vice President, 
Student  and Academic Affairs 

Dr. R. Spencer, Registrar 
Dr. G. Wynn.  Associate  Dean, Arts 
Dr. Holm, Associate  Dean,  Science 
Dr. B. Sheehan,AssociateVice President, 

Information and Computing Systems 
Ms. M. Cooney, Associate Registrar, 

Admissions 
Ms. A. Runnds. Assistant Registrar, 

Faculty and  Secretariat Service 
Ms. A. Branch, Manager, Scheduling 

and Administration 
Ms.  G. Wong, Associate  Registrar, 

Records and Registration 
Ms. M. Stott, Director,  School and College 

Liaison  Office 
Ms. C. Gibson,  Director, Awards and 

Financial Aid 
Dr. D. W. Strangway, President and Vice 

Chancellor 
Dr. D. R. Birch, Vice PresidentAcadendc 

and Provost 
Dr. A. B. Gellatly. Vice President 

Administration and Finance 
Members of Committee on  the 

Appointment of the Registrar: 
Dr. Tees, Dr. Cook, Dr. B. McBride and 

Dr. K. D. Srivastava 

EXECUTIVE SUMMARY 
The report  begins with general  remarks 

and  what we hope are useful  practical 
suggestions  about  the major units in the 
office under  the  heading of the  first  term 
of reference. In  the  three following sections 
it  provides  some  recommendations and 
discussion  under  the  headings of the  last 

three  terms of reference. 

1 .  RANGE, QUALiTYAND 
EFEECTNENESS OF SERvlcEs  
PROVIDED 

I t  is the opinion of the review  committel 
that  the Registrar’s Office is effective h 
carrying out its operational  mandate; 
and  in motivating  employees  to provide : 
quality  product.  The entire staff take, 
pr ide  in   their   work  and  in  thl 
improvements  to both staff developmen 
and to  operational  effectiveness obtainec 
over the  past several  years.  The  Registra 
has invested  both his personal  interes 
and  budget  in staff  development and  thi 
attention will continue  to  benefit  the offio 
as staff are called  to  be  even  more flexiblj 
in adapting to  emerging  technologies. 

In the body of the  report,  the revie\; 
committee has a number of suggestion, 
for smoother  operations, particular! 
involving  the TELEREG system, 
including  the effect of faculty basec 
enrolment  restrictions and  the need fo 
prerequisite  checking - as well a: 
Admissions and Records. 

2. llVTERNAL ORGANIZATION 
The review committee felt tha t   th~  

Office was  structured  to  meet thl 
functions and priorities of the  Registrar’ 
Office and  the varying  workload of th~ 
different units. 

The review committee  made twc 
recommendations  regarding  interna 
organization: 

1 .  The  Committee  recommends #a 
cross trahing be provided so that anyonc 
at  the  front  desk is able  to  answe 
questions  about all areas. Complex a n (  

sensitive  questions  should  be  referred tc 
counsellors  away from the  front  counte 
area. With  cross  training staff can  also b 
shifted  to the  front  counter from othe 
areas. 

2.  The review committee  strongl! 
recommends  funding  the  development o 
systemswith a priority on  the developmen 
of a new admissions  and  awards  system 

3. IMPACT OF EMERGING 
TRENDS I N  NORTH AMERZCA ON 
REGISTRARIAL  SERVICES 

The  trends  that   are  affectin! 
universities in general are  also affectin! 
registrarial  services.  The following topic: 
are  discussed  in  the  main  report. 

3.1 Rapidly Evolving Systems and 

Specific areas  that should  be 
Technology 

monitored  include: 

- The use of electronic  media  to 
distribute information,  both  inside and 
outside  the University. 

- Electronic Data  Interchange. 
- Distr ibuted  Computing  and 

Networking. 
- Supplementing  Telephone 

Registration Systems  with Termtnal/PC 
Access. 

- B.C. Post-secondary  Application 
Service. 

3.2An  Emphasis  on  Enrolment 
Management   and  the  Student  as 
Customer. 

3.3 Demand forGreaterAccountabity 
and Information by Governments,  Donors, 
and  the  General Public. 

3.4 Emphasis  on  Educational Equity. 
3.5 EmphasisonInternationalization/ 

3.6 Restrictive  University  Budgets. 

4. RELATIONSHZP WlTH OTHER 
ACADEMIC AND SERVICE UNITS 
ON CAMPUS 

Globalization. 

4.1  Faculty Offices 
The  Faculties with whom the review 

committee  met stressed  that  members of 
the office of the  Registrar were  very 
hardworking and that service  in the office 
was much improved,  particularly in 
admissions. However, there  was a lack of 
agreement  between  the two largest 
faculties and  the Registrar’s Office about 
priorities of the office. 

5. RECOMMENDATION 
The  committee  made  three 

recommendations: 
1. A  small  committee should be 

established  to  advise  the  registrar  on 
priorities,  particularly  in  the  area of 
systems development. 

2.  The  central administration  should 
make  clear to faculties that  the Registrar’s 
Office is expected  to  champion  the 
viewpoint of the  university as a whole and 
of students in debates  about  academic 
policy, if this  is,  indeed,  the role of the 
office. 

3. Establish a task force to look a t  the 
best form for a closer  association  between 
the  Registrar’s Office and  the Office  of 
School and College Liaison and  the Office 
of Awards and Financial Aid. 

6. CONCLUSION 
The review committee  expressed its 

appreciation and  thanks to participants 
in the review. UBC can be  proud of its 
Registrar’s Office. 

REPORT 
1 .  RANGE, QUALITYAND 
EFFECTIVENESS OF SERVICES 
PROVIDED 

The  committee  met collectively and 
individually  with  senior managers of the 
Registrar’s Office and with the  entire staff 
in a morning  information  session.  During 
all of these meetings it was  apparent  the 
entire staff took  pride in their  work and in 
the  improvements  to  both  staff 
developmentand  operationaleffectiveness 
obtained over the  past several  years. 

1.1 General Registrar’s Office 
The  Registrar’s Office is meeting the 

basic  responsibilities of the Office 
effectively with  minimal staff. From the 
reviewers’ perspective it appears  that very 
little  staff flexibility exists to assume 
additional  functions  or  improve  services. 
One facultyrepresentativewe interviewed 
expressed  the  opinion that  the Registrar’s 
Office appeared  to  be  on  the verge of an 
operational  crisis. 

Although we do not  share  this view, we 

. . . . . .  . ”  . . . .  . . .  .......................... . . .  . . . . . . . . . . . . . . .  - . . 

understand  that  budget  considerations 
may  have led to office efficiencies that  are 
perceived as reduced  service  to  faculties. 
Several of the faculty we interviewed 
expressed  dismay  that  some  tasks 
previously provided by the Registrar’s 
office had  been offloaded to  academic 
U n i t s .  

The strategy of developing an in house 
computing staff will have  long lasting 
benefits  to  the office and  should  be 
applauded. The  movement  away from 
mainframe  systems  to  distributed 
computing is also  beneficial   and 
recognizes  changing  cost structure. Staff 
development is extremely important in 
a n  office  evolving from a primarily  clerical 
environment  to  one  with  modern 
computational  services and  an emphasis 
on  academic  and  student  support  
services.  The  Registrar has recognized 
the need for training and  has introduced 
programs  thatwill yield long  term  benefits 
to the university,  taking full advantage of 
the University’s extensive offerings in staff 
development. 

1.2 Admiaaions 
The  Admissions Office appears  to be 

verywell r u n ,  taking  excellent  advantage 
of seasonal employees to  reduce  costs. 
Faculty  members were  exceptionally well 
satisfied  with the  quality and level of 
service  being offered, given the computing 
resources available. 

The  Admissions  Office  makes 
surprisinglyeffective use of their  obsolete 
computer  system,  written  in  programming 
languages  no longer supported at UBC. 
Computer  generated  letters  also 
contribute  to  the overall efficiency of the 
office. The automated  transfer  credit 
system  saves  considerable time. 

Along  range goal should  be to  integrate 
the  admissions  system  into  the  student 
information  system.  Ifthe  admission data 
set were updated when a student is 
enrolled, statistical  and yield reporting 
would be  much  easier  since  all  information 
needed for the  report would be in  one Ale. 

Most US universities ask applicants 
offered  admission to confirm  their 
intention to enrol with a deposit  on first 
term  tuition.  The  interest  on  these  deposits 
can be a n  additional  source of revenue. 
Also admissions offices get a clearer 
indication of the  acceptance  rate before 
registration.  This  can  be very helpNwith 
early offers, transfer  students  and waiting 
lists. The  University of Washington (vw) 
does  not  evaluate  transfer  credits  in  detail 
until  the  confirmation  payment is 
received.  The yield of conhned  transfer 
students is about 75% ofoffers,  resulting 
in 25% fewer transfer  evaluations - a 
substantial work savings. 

The audio  library  telephone  system 
has helped answer a high  volume of calls, 
but many  callers  still want to talk to  a 
person.  This is consistentwith  experience 
in other  admission  telephone  systems 
and  can only  be improved by a costly 
expansion of admission  personnel. 
Instead  the  review  committee 
recommends that  the telephone  system 
be expanded  to  include a voice mailbox, 
to  collect  application requests. 

The office has implemented a very 
successful  program  to  offer  early 
admission,  plus a scholarship  and 
residence to applicants whose GPA in the 
previous  year  was 4.0. Now that  the office 
has experience  with  early offers it should 
consider  expanding  the  program,  (without 
the  added  incentives)  to  include students 
with a lower GPA, perhaps down  to the 
3.75 level. 

. . . . . . .  . .  . . . . . . . . . .  
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The  Registrar’s Office provides 
extensive  service to students by stamng 
up to Ave hot  lines  during  peak periods. 
Statistics  are  kept  on  the  number of such 
calls but the  reasons for the calls are  not 
identifled.  The number of calls received 
seems excessive and an effort should  be 
made to determine  the  reason for these 
calls. 

The review committee heard  about  the 
following difficulties.  which  may  have 
contributed  to  the  number of calls on  the 
hofflne last fall: 

-When TELEREG restricts  course 
registrations  based  on  faculty placed 
restrictions,  they  are  not  always  printed 
in the Registration  Guide nor  spoken  on 
the TELEREG. Students  naturally call to 
determine  the difficulty.  At Wrestrictions 
are listed  in  the  registration  guide  and 
restricted students  are referred  to the 
guide by aspoken message. No restrictions 
are possible if not  printed in the guide. 
Full  disclosure of information  on 
restrictions  would  help TELEREG and 
provide better service  to students. 

-One  ofTELEREGs features  is to make 
spaces available in  courses when other 
students  drop  them.  This  feature  was 
defeated  when TELEREG enrolment levels 
of a required  introductory  English  course 
were  reduced  to zero. With the  enrolment 
at zero, courses never  became  available 
and large numbers of students called the 
hotllne  to Bnd out how  to  gain access  to 
them. 

When UBC decentralized  controls on 
course  registration  to  departments,  the 
loss of central  control has sometimes  had 
unwelcome results.  The  Registrar’s Office, 
in consultation  with  the  faculties,  should 
consider  developing  guidelines  for 
academic users  ofthe  registration  system 
to  specify the  kinds of changes  that  are 
appropriate.  These  should  result  in a 
friendlier,  more  interactive system,  with 
fewer registration  frustrations, fewer hot 
line  calls and lower costs. 

These  guidelines  should  answer 
questions  such as: 

-Should  departments be allowed to set 
enrolment  limits  to  zero  after a course 
has  Wed? 

-Should  they  be  permitted to introduce 
new  restrictions  (such as limiting the 
course to Anal year students ) after  the 
registration  guide has  been printed? 

-Should the Registrar’s Office take over 
management of the  schedule file after 
TELEREG has  begun,  to avoid these 
problems? 

There  seems to be widespread  support 
for  adding  prerequisite  checking to 
TELEREG. This  feature  was  discussed in 
the  implementation  planning, but was 
omitted  because of complexity and limited 
computer  resource.  Faculty  continue  to 
believe that  this would  be a n  important 
improvement.  Apparently  many ineligible 

1 ’ 
students now occupy  courses  without 
being  detected until  after  classes  begin.  A 
k t  identifying studentswithout necessary 
prerequisites is available upon  request 
but an interactive  system  would  be  more 
efficient. 

The  number of course  prerequisites 
listed in the  calendar may  be  excessive. 
To have TELEREG check  interactively for 
all these  prerequisites  during  registration 
would slow the  system considerably and 
is  probably not feasible. 

Faculty  should  review  these 
prerequisites  and  change as many as 
possible  to  recommended  instead of 
required.  Prerequisite  checking for a  small 
number of critical  courses  should 
certainly  be  possible even with the  existing 
system  design. 

THE UNlVERSITY OF BRITISH COLUMBIA 

REPORT  OF  THE  COMMITTEE  TO  REVIEW  THE  OPERATION OF THE  OFFICE  OF  THE  REGISTRAR 
1.3 Registration  and  Records 
The  telephone  registration  system, 

TELEREG,, has  been  successful  in ! 
improving  registration  services at UBC 
and  has placed the university at the 

I 

~ 

registration  should  be  supported. 
realize the full  potential of telephone ~ 

efficiencies and to allow the university  to ~ Although  course  enrolment counts  are 
advantage of telephone  registration 1 

~ 

changes to enable  faculties  to  take 
~ 

foreli-ont oftechnology in this area.  System 
I 

available i n  screen, periodic management 
reports  should  be  distributed to facilitate 
course  enrolment  management and to 
keep  faculty  abreast of enrolment 
changes.  Such  reports would indicate 
courses  that were closed,  nearly  closed, 
and  those  that were  underenrolled. 
Strategic  times for providing these  reports 
can  be identified by meeting  with key 
faculty. 

Records and Registration has made 
signifcant improvements in its transcript 
production  schedule and  staffare excited 
about a new  system  being developed with 
B.C. Telephone  to offer amore  automated 
transcript  production  system. Staff are 
also  encouraged  that   transcript  
production has been identified as a Total 
Quality  Management  project.  Online 
transcript production  should be possible, 
with transcripts  printing in the office or 
overnight in batch mode. Both alternatives 
are available at UW where  major  advising 
offices also  can  produce  transcript-like 
advisorworksheets  on  site  when  students 
stop  in for advice. Students at Queen’s 
order  transcripts  on  terminals  and 24 
hour  turnaround  and emergency  service 
is  available.  Faculty  advisors can call up 
the  transcript  on  terminal at any time. 

We were  reminded how diMcult it is to 
collect grades for seniors in  their  last 
term and to  process  such  grades  in time 
forgraduation. One suggestion thatworks 
well at Queen’s  is to print  a  separate 
grade roster  (mark  sheet) for those  who 
will be graduating  that term.  Although 
faculty  may  not  be  able  to  get  all  grades 
submitted quickly, they  can  concentrate 
on  returning  these critical  grades and 
faculty offlces can  hone  in  on  problems. 

The  Registrar’s Office should  also 
consider using  opscan  grade  collection 
sheets to facilitate  grade collection and 
reportingand for possible  savings.  Optical 
sc-anneri  exist -at the  University  and 
implementation  should be relatively 
inexpensive. Scanning of grades is done 
extensively in  the US. 

Grade  reporting  to students is  being 
considered for  TELEREG. This is a very 
usefulapplication.  Grade  inquirynormally 
comes at a time that the  system  is  not 
being heavily used for registration. UW 
has reported grades  this way for two 
years.  About 60,000 grade  inquiry  calls 
are received each  quarter. Ifimplemented. 
the Registrar’s Office should  consider 
providing  grade summary information, 
as well as individual  grades, and  access 
to past  terms, as well as the  current  term. 
&I alternative  is to use a terminal/PC 
inquiry  system. 

The li-ont desk  needs  further  evaluation 
to  see  what  further improvements can 
made. Service is better  than before but 
some  individuals we interviewed  still 
desire  improvements. Reviewers were 
providedwith  the results of a front  counter 
questionnaire  showing  that 98% of 
respondents felt the  Registrar’s Office 
was  “satisfactory.” However, a more 
detailed  questionnaire  asking specifically 
about  courtesy,  friendliness,  etc.  should 
be administered a t  a  busy time of the 
year.  The Office has identified  service as  
an important  part of their  mission and 
should  be  asking  students for feedback. 
Abroaderevaluation  scale  and  questions 
carefullydesigned  not to be leading  should 
provide  useful  and  encouraging 
information. 

1.4 Systems 
The  Associate  Director for systems  was 

not  available to meetwithus,  butwewere 
provided with a  written  description of 
system  development  activities - an  
impressive  list.   Much  has  been 
accomplished in the  last two years  and 
there is an ambitious  schedule  waiting  to 
be completed. The systems  unitis critical 
to efficient operation of the  Registrar’s 
Office and to the  provision of academic 
and  student  support  services.  The 
registrar  has wisely expanded internal 
computing  resources  and, with the 
transfer of resources from Information 
Systems,  computing  should  be very 
productive. 

New systems developed to meet internal 
needs on PC’s using Foxpro demonstrate 
the  ease with  which systems  can be 
developed on  these  user Mendly  systems. 
Attention must be  directed  to how these 
smaller  systems will  be integrated  with 
the  campus wide information  network. 
Development  on  local systems may result 
in efficient operation but  campus wide 
access to the  data is also necessary.  For 
example,  the  graduation  system  works 
well  for managing in office convocation 
lists,  but  the information in the  system 
should be  uploaded or placed  on a system 
that is accessible  to  the  various  faculties 
so they  too  have  on-line  access to the 
graduation  list in their  faculties. 

The  plan to distribute  computing 
budgets is an interesting  one that should 
lead  to more efficient use of computing 
and  more  thoughtful  choices  about 
computer  applications.  The  Registrar 
should consider  appointing a campus- 
wide steering  committee to recommend 
system  development  priorities  for 
activities falling within his  area.  This 
need not be a standing committee:  once 
the long term  schedule is developed the 
steering  committee can be dismissed. I t  
should  include  stafffrom  operating  units 
using  the SIS. from the  faculties of Arts 
and of Science, and from some of the 
smaller  faculties. 

The transition from mainframe to 
distributed  computingwillbe  strategically 
challenging.  Cost  savings will apparently 
result,  but  mainframe  systems  must 
remain  operational while new hardware 
is  acquired and  systems  are programmed 

~ and designed.  This  overlap  may  require 
1 additional  funding. If cost  savings are 
~ certain  the  Registrar’s office may  wish to 

consider  an  internal  loan from the 
university  to  acquire  hardware  and 
develop  the  necessary  programs, a 
strategy  implemented  in  certain ventures 
with success a t  Queen’s. 

i Computer  support  systems  are vital to 
the  university as demand for and  interest 
in data expand.  This  area  must  be staffed 
a t  a level that  can continue  to  provide 
adequate  data services  to this large and 
complex  university. As computing 
becomes  more  commonplace and we 
progress  toward an information  society, 
the Registrar’s Office must be able to 
meet the University’s  need for student 
and  instructional  information. I t  is 
important  not to  fall  behind  in this rapidly 
changing area. 

2. INTERNAL ORGANIZATION 
The review committee felt that  the 

Office was  structured  to  meet  the 
functions and priorities of the Registrar’s 
Office and  the varying  workload of the 
different units. 

It noted  with  approval the migration of 
employees from one unit to another at 
peak  periods,  the use of seasonal  workers 
and  the  push to  improve  processes 
through  initiatives  such  as  quality 
management. 

The review committee  was  impressed 
by the  budgetary  and  personal  
commitment to professional  training and 
staff upgrading on the  part of the Office 
carefully working out staff training  plans. 

There is also a clear  commitment  by  the 
University to staff development through 
its MOST program  which  should  provide 
benefits  in staff productivityand  morale. 

The  review  committee  felt  that 
leadership from the Registrar and senior 
managers  has led to  a positive attitude  to 
change  on  the  part of staff. A  number of 
other  initiatives  contribute  to  staff 
involvement and morale:  internal and 
external  newsletters,  awards for ideas 
and inclusion  in  planning  groups. 

The review committee felt that  present 
working  conditions were inadequate, 
poorly arranged  and crowded.  Cramped, 
shabby  quarters immediately create a n  
impression  that staff are  unprofessional 
and do  not welcome students.  A  quick 
glimpse of the new  premises  in  Brock Hall 
suggested that great  improvements in 
layout and reception are  possible and 
that  the image of all student services 
would  be  greatly  enhanced. 

Sharing a reception counter  causes 
difficulty if staff are  not  cross-trained  to 
deal with questions of both  Registration/ 
Records and Admissions.  When  some 
staff a t  a  reception counter  can  answer 
only  specialized  questions and  cannot 
help  with  general  inquiries, students feel 
they  are  being  ignored. While cross 
training can help with this we acknowledge 
that admissions  and  registration/records 
are very different areas  and  cross  training 
may  be difficult. The UW has found it 
useful  to  have a separate  admissions 
reception areawith  separate cubicles that 
provide a more  personal  environment as 
well as admission  counsellors in  nearby 
private offices for in depth  admission 
advice. Students with  sensitive  personal 
information to convey m a y h d  this nearly 
impossible a t  a public  counter. 

Front office staff should  become  more 
familiar with general  university rules to 
answer as many  questions as possible on 
site and, wheneverpossible, refer students 
to  internal  management staff instead of 
other offices. 

Now that  more  experienced  and 
qualified staff have  been  appointed to the 
front   counter  the  Committee 
recommends  that  cross training be 
provided so that  anyone at the front 
desk is able to answer the common 
questions about all areas.  Complex and 
sensitive questions should be  referred 
to counsellors away from the front 
counter  area. With cross training staff 
can also be shifted to the front  counter 
from other  areaa. 

There  was  some  concern that staff at 
the  front  counter were not as well trained 
to explain the  reasons why  admission 
was denied and  in some cases denied 
applicants were  referred  to a Faculty for 
explanat ion.   This   may  be  an 
organizational  deficiency caused by the 
separation of the Office  of School and 
College Liaison, discussed in section 4. 

The review committee  did  have  some 
questions  about  the organization of the 
Faculty  and  Secretariat Services Unit. 
Not all the  units originally  scheduled to 
report to the  manager  are  currently 
reporting  to  her.  Faculty and  Senate 
Secretariat Services  may  do so at afuture 
date. One  faculty  member interviewed 
suggested  there  was overload on  those 
producing  publications at  certain periods. 
Since  the major publications  are  produced 
in a concentrated  timeframe  there  may 
be  excess  capacity at  other times.  The 
discussion of the  relationship  between 
the Registrar’s Office and Faculty  and 
Administrative Offices includes firther 
comments. 

Committee  members did not  see an 
obvious  reason why the  student exchange 
programs  activity had been  assigned  to 
the Faculty and  Secretariat Services  Unit. 
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It is presently  reporting  directly to the 
Registrar. 

As discussed in section 1 ,  the  emphasis 
on  systems  development reflected in the 
internalorganization appears to represent 
the  best  potential for enhancing  resource 
utilization. 

The review committee  strongly 
recommends  funding the development 
of systems with a priority  on the 
development of a new admissions and 
awards system. 

3. IMPACT OF EMERGING 
TRENDS I N  NORTH AMERlCA ON 
REGISTRARIAL SERVICES 

The  t rends  that   are   affect ing 
universities in general are  also affecting 
registrarial  services. 

3.1 Rapidly  Evolving Systems 
and Technology 

New technological  developments that 
offer the possibility of improving  service 
and productivity are emerging quickly. I t  
is a real  challenge for Registrars  to  be 
awareofandchoosethebesttechnologies. 
Their  acquisition  and  use  needs  to  be 
carefully  planned. In the opinion of the 
review committee the Registrar’s Office at 
UBC is better  prepared  than  most to  meet 
the  challenge. 

Specitlc areas that should  be  monitored 
include: 

-The  use of electronic  media  to 
distribute  information  in  calendars, 
awards  publications, Senate mformation, 
exam  timetables,  etc.,  both  inside and 
outside  the  University. 

-Ontario  universit ies  are  just  
organizing a small  project to use GOPHER 
to access  each  other’s  calendars for 
transfer  purposes.   The  Assistant 
Registrar,  Faculty  and  Secretariat 
Services  has  already  placed  some 
information  on  the UBC Gopher and  was 
entrepreneurial  enough to test  access to 
the  Queen’s  system  within 24 hours of 
hearing  it  was  available, so monitoring 
these  developments  should  not  be a 
problem for UBC. 

-Electronic  Data  Interchange. In a 
recent meeting of Ontario University 
Registrars,  the  use of SPEEDE/EDI 
standards  to  send  transcripts to other 
institutions  was  identified as one of the 
biggest  potential  money  savers  for 
Registrar’s Offices. These savings are 
only  realized  when  many institutions  are 
involved. Ontario  Registrars  hope  to begin 
common  training  and implementation  in 
the fall of 1994. 

-Distr ibuted  Computing  and 
Networking. The  Registrar’s Office at 
UBC is clearly well informed and moving 
in this direction. 

-Supplementing  Telephone 
Registration  Systems  with  Terminal/PC 
Access. Universities are  supplementing 
telephone  registration  systems  with PC/ 
Terminal  access.  Stanford is a n  example. 
Queen’s is another.  Reading a screen  is 
faster  than  listening  to  instructions. 
Letters can be  used as well as numbers. 
Universities  already  have  large numbers 
of terminals  and PC’s. Students  are 
acquiring PC’s and modems rapidly. There 
are implications for planning  dial  in  lines 
to universities and  data  base design. 

-B.C. Post-secondary  Application 
Service. As the Applications  System is 
developed in B.C. and linked to application 
centres  in  other  provinces  there will be a 
change  in  the  admissions  process, 
required  system changes  and  gains in 
productivity. 

3.2 An Emphasis  on  Enrolment 
Management and the Student as 
Customer 

Universities  in  North  America are 
emphasizing a seamless  process for 
getting the  best  students to  make  contact 
with the university. to apply,  to  accept 
offers, to come and to stay. In this view, 

admissions  cannot  be  thought of as  a 
stand  alone  activity  but  must  be 
considered as one  part of a process,  with 
roles in making and keeping contact by 
mail,  providing  quality  acceptance 
packages,  etc. 

Students  and  parents  are expecting 
greater  service for students. This has 
implications for the Registrar’s Office in 
providing better service and advice. There 
are more  specific suggestions in the 
discussion of admissions. 

3.3 Demand  for  Greater 
Accountability  and  Information  by 
Governments.  Donors, and the 
General  Public 

In  both  Canada  and  the United States 
those  providing funds to universities are 
requiring  more  information  about 
university  operations  and  outcomes. 
Given the  assignment of responsibilities 
at UBC, the  main  implication for the 
Registrar’s Office is that  data  bases  must 
be developedwith  potential  requirements 
for data relating to faculty, course  loads, 
graduation  rates,  composition of the 
student body,  etc. 

3.4 Emphasis on Educational Equity 
There is pressure from governments 

and  the  public  in North America to see 
groups that are regarded as traditionally 
disadvantaged (for example those d e k e d  
under  the Federal  Contractors Act) get 
access  to  universities. We understand 
UBC has a number of initiatives in this 
regard.  There  are  implications  for 
admissions  requirements and processes 
(are  they free ofbias?) and for stafftraining. 

3.5 Emphasis  on 
Internationalization/Globalization 

Many universities,  including UBC, are 
stressing their  international  outlook.  The 
Registrar’s Office  will play a key role in 
this endeavour and  must continue its 
efforts to include  Faculties and  other 
offices in the  promotion of this  activity. 

I 
I 

I 

i 
I 

3.6 Restrictive University  Budgets 
I t  is a  truism to state  that universities 

in North America are  not at  the top of the 
priority  list for government  spending and 
that most  governments  are  retrenching. 
Registrars’ offices along  with  other  parts 
of the  university will have to emphasize 
cost  cutting.  The  Registrar’s Office at 
UBC is well aware of this. 

4. RELATIONSHlP WITH OTHER 
ACADEMIC AND SERWCE UNITS 
ON CAMPUS 

4.1 Faculty  Offices 
The review committee  held  meetings 

with Associate  Deans in Arts and  in 
Science as well as with the Advisory 
Committee for the  Re-appointment of the 
University  Registrar  which  included 
members  from  Arts,   Science  and 
Education.  These  comments  relate 
cxclusively to concerns  expressed by the 
two large  faculties. 

Both stressed  that  members of the 
3ffice of the  Registrar  were  very 
hardworking and  that service in the office 
was much improved,  particularly  in 
admissions. However, there  was a lack of 
agreement  between the two faculties and 
the Registrar’s Office about priorities of 
the office. 

Both  faculties  felt that some tasks  that 
properlybelonged  in the Registrar’s Office 
were being offloaded to  faculty offices. 
These  tasks  include  the  entering of 
requests to drop  and  add  courses,  and 
changes  ofgrades. The review committee 
was  sympathetic  to  the view that the 
university ought  to eliminate as much 
paper as possible, but understood that 
faculties  are  already feeling pressured by 
additional  demands. Many universities 
are  setting  up  systems where students 
enter  the  drop/add  request electronically, 
with the faculty office performing the 
electronic  equivalent of signing  the 

request:  this  may relieve the  pressure  on 
both. 

In  times  offiscal constraint  it is natural 
to look  for ways  to  delegate  work, but  the 
university  should audit  such delegation 
carefully  to ensure  that  it is not  more 
economical  to provide certain  services 
centrally than to replicate  them in each 
faculty. 

Concern  was  also  expressed  that 
decentralizing data  entry for changing 
grades  might  compromise  security.  The 
review committee felt that  the  submission 
of grades  on  the  ethernet could  be a 
securi ty   r isk  unless   appropriate  
precautions  were  taken  (encrypting, 
assigning  electronically  generated 
passwords  etc.)  The  committee has  less 
concern  about  the  unauthorized  use of a 
faculty  advisor’s PC than  about  the  riskof 
alteration of grade  changes  submitted  on 
paper.  The  use of an electronic audit trail 
may reassure faculties. 

The Arts Faculty felt it lacked the skills 
and staff to  enter degree  requirement 
data required for the PACE academic 
progress  report  and that it had  not 
understood  it would be required to do so. 
The  review committee  feels these  reports 
are a critical  service to students crucial  to 
the  operation of a large and complex 
institution  like  the  University of British 
Columbia. I t  is essential  to bring all 
faculties on  board. The  Registrar’ Office 
has conducted  workshops and offered 
assistance to  faculties  to set  up degree 
requirement  tables.  The review committee 
speculated that part of the Arts Faculty’s 
reluctance  might  stem from relatively 
complex  degree  requirements  and 
suggests  that,  ifthis is the  case, faculties 
and  departments  should review their 
rules. 

Because  it is important  that all 
academic units  use PACE to  its  fullest 
extent  the  Registrar’s Office should 
consider  doing  some  direct  entry of 
regulations in faculties  experiencing 
difficulties.  Once the  systemis  functional 
in all  units,  the  requirement  tables may 
be  assigned  to  faculties for updating, but 
more active participation  maybe required 
initially. 

The  President’s  Task  Force  that 
reviewed the Omce of the Registrar in 
1989 recommended the  establishment of 
a permanent advisory  committee for the 
office. The internal  report which followed 
suggested  smaller  committees  with 
specific tasks. 

This  committee  recommends that a 
small  committee  be  established  to  advise 
the  registrar  on  priorities  particularly in 
the  area of systems  development. 
Faculties  may  be  more willing to  take  on 
new tasks when  they can  see a clear 
benefit  to  themselves as part of the  larger 
picture.  The h a l  decisions  would  remain 
in the  hands of the Registrar, as the 
person bearing budget  responsibility.  The 
advisory  committee  should  also  be 
valuable  in  helping  gain  faculty 
understanding of the priorities  adopted 
and a greater  appreciation  in  the 
Registrar’s Offlce  of the  impact of proposed 
changes  on  faculties.  Such a committee 
should  include  the two large  faculties, 
representatives  from two or  three  smaller 
faculties and  students.  Other offices that 
depend  on  the student Fnformation system 
should be  consulted. 

The  review  committee  also 
recommends  that   the   central  
administration  make  clear  to  faculties 
that  the Registrar’s Office is expected  to 
champion the viewpoint of the university 
as a whole and of students in debates 
about  academic policy, if this  is indeed 
the role of the office. 

4.2 School and  College  Liaison  Office 
The  committee  met briefly with  the 

Director of School and College Liaison. 
Given the  trend to  view recruitment and 
enrolment  and  retention as part of the 
same  process, which we identified in the 
previous  section, the review committee 
believes  there  should  be  close  association 
between Liaison and  the Registrar’s Ofnce. 

Both Liaison and Admissions  desire 
cooperation  and  consult  regularly. 
However,  in  our  opinion  greater 
integration  would  be  beneficial  to  ensure 
all contacts with  prospective students 
are viewed as part of the  same  process. 

Other  possibilities of coordination 
should be considered.  The  Admissions 
staff are  primarily  dedicated  to  the 
admissions process.  They are naturally 
concerned  first  with  processing  and 
operations.  Admissions Offices that  
include  relations  with  schools and colleges 
include  advisors  trained  to  meet  with 
students to discuss  the  conditions of 
enrolment  and to  explain  why  some are 
inadmissible.  For  those  not  admitted, 
advisors  with  access to admission Ales 
should  be available to explain  alternative 
educational choices. 

There  may  be  some  economies by 
sharing  reception  or  secretarial help.  The 
content  and style of the  publications 
should  also be coordinated so that all 
publications  reaching  prospective 
students  are  part of an overall  plan. 

Some aspects of the  production of 
publications such as text  composition 
could  be  integrated  with  the  publications 
unit in the Registrar’s Office.  However, a n  
outside  graphic  design  consultant  would 
be  needed for the  sophisticated  design 
required for Liaison  publications. 

Any closer  integration of Liaison and 
the Registrar’s Office should provide as 
much  protection as possible for the Liaison 
budget  and  should  not compromise the 
continued  effectiveness of the Liaison 
Office. Experience at  U W  suggests  that  it 
can  take eight years to win back  ground 
lost  with  schools  because of liaison 
interruptions. 

Under any  arrangement  the Director 
of School and College Liaison should 
continue  to  enjoy a relatively  high proffle 
position. Ifshe is to  carry out  hermandate 
to involve faculty, students  and  alumni in 
recruiting she  should  be well connected 
on campus. 

4.3Awards and Financial Aid Office 
The  Director  met  brieflywith the review 

committee and indicated  she would 
welcome closer  association  with  the 
Registrar’s Office because  her office 
depends on  the information  in the  student 
database  and  on  the Registrar’s Office  for 
systems  development. 

There  are  probably  savings  by 
combining  resources  on  publications. 

The  Director  also felt the need for a 
2ontinuing strong  association  with  other 
3ffices engaged in counselling/advising 
m d  for a major voice on  university 
Zommittees. 

The review committee  recommends 
that  the  university set  up a  task force to 
look at   the   best  form  for a closer 
association  between the Registrar’s Office 
and  the Office  of School and College 
Liaison and  the Office  of Awards and 
Financial Aid. 

5. CONCLUSION 
The review committee is grateful  to  all 

those  with  whom we met for their 
cooperative  spiri t ,   candour  and 
helpfulness.  There  was  clearly a general 
desire  to  improve  things as much as 
possible for the university. Such a review 
is not aone way process. We encountered 
many  excellent  ideas  and  different 
approaches which will be  useful  in our 
own offices. Our  sincere  thanks to all 
those  who  participated in the visit. 
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The  audited financial statements 
are a public document. Copies of the 
University's  audited  financial 
statements  have  been provided to 
each University Department  and  the 
University  Library.  For  those 
interested in more  information than 
provided in these highlights,  please 
refer to the copy in your  department. 
The  financial statements  are also 
available at the Bookstore. 

Table 1 describes  the activities in 
each of five expendable funds involved 
in the  financial reporting of  UBC 
during  the  1992-93  fiscal  year. 
Excluded are  the two non-expendable 
funds - the  Student Loan Fund  and 
Endowment  Principal Fund.  The 
concept  offund  accounting  organizes 
transactions so that revenues and 
their related expenses  are  accounted 
for in separate  funds in accordance 
with objectives specified by donors, 
limitations and restrictions  imposed 
by sources  outside  the University, 
and  determinations  made by the 
Board of Governors. 

Operations of the  University 
Hospital, Alma Mater Society, the 
Aquatic Centre,  Thunderbird Winter 
Sports Centre,  Faculty  Club, Thea 
Koemer  House  Graduate  Student 
Centre  and  M-Universities Meson 
Facility (Triumf) are  not  included in 
the University's financial statements. 

GENE- 
The  University's 'A World of 

Opportunity"  campaign  which  began 
in January 1988 is progressing very 
well. With the Campaign finale in 
November 1993, more than $250 
million in cash  and pledges will have 
been  raised  from  individuals, 
organizations,  corporations  and 
governments at all levels, including 
between $80 and $90  million from 
the Provincial Government  Matching 
Gifts Program. The pledges will be 
collected over five years  with  the 
matching gifts from the Provincial 
Government collected over a slightly 
longer period of time. The  campaign 
funds will provide  the  facilities, 
scholarships, endowed chairs  and 
equipment  described in the  case 
s ta tement   for   the 'World of 
Opportunity"  campaign. 

During  the  year new  endowments 
accounts  were  created  for 
scholarships/awards as well as for 
specific purposes  within  various 
departments  on  campus.  The 
endowment  principal funds  held for 
scholarships totalled $58.3 million 
at year  end, up $8.8 million in the 
year. Other  endowment principal 
funds  increased  by  about  $12.2 
million to a total of $126.8 million at 
year end. An additional $1 1.4 million 
is held and  managed by theVancouver 
Foundation  on  our behalf. Total 
endowment  principal  funds,  
including those held at the Vancouver 
Foundation,  have grown  from $106.7 
million to $196.5 million since fiscal 
1987-88. Table 2 displays  the 
changes over this  time period. Much 
of the large increase  has  been  funded 
by  the  World of Opportunity 
campaign. 

TABLE 1 

STATEMENT OF REVENUE.  EXPENDITURES AND  CHANQES  IN UNAPPROPRIATED FUND BALANCES 
THE UNlVERSllY OF BRITISH COLUMBIA 

FOR  THE  YEAR  ENDED MARCH  31, 1993 

:thousands of dollars1 

General 

Operatrng 
Purpose 

5 
268.444 

54,891 
16,673 

1,463 
4.855 

Spechc 
- P"rE"E8C3 

S 3,200 
12,541 

47 
273 

4.613 

17.398 
1,541 

~- 
39,621 

8.077 
2.660 
8,314 

19,051 
1,711 
1.984 

2,284 
414 

1,020 
301 

4,907 
710 

989 

171 

6,136 

39.678 

(571 

(571 
29,608 

$ 29,551 

Sponsored 
Research 
m 

I 83.449 
13,127 
3.014 

38.125 
434 

Ancillary 
Enterprises 
.us 

I -  

1.517 

77.668 
1,100 

m la92 
Totals capltsl 

m - -~ 

I 289 
49.134 

125 

11.519 
80  

3.602 
19,700 

84.449 

878 

878 
69 
93 

576 
76  1 

71 
10.285 

8.689 

25.237 
29.139 

12.5181 

73,280 

11.169 

(13,5421 

(2.3731 
7,719 

6 5.348 

Revenue and other addtuons 
Government grants and contracts 

Government of Canada 
P r o v ~ n c e  of Brltlsh Colurnbta 

Student fees - Credit 
Other governments 

Student fees - Non-crealt 
Bequests. donations  and "on-government grants 
Sales and s e r v ~ c e s  
Income from ~nvestments 
Loa"$ 

Expenditures and other deductions 
Salar~er . Academlc 

. Student s e r v ~ c e s  

. Staff 

Beneftts 
Travel. fdeld trlp9. movmg 

Operat~onal supplies and  expenses 
Library scqusttjons 

Furn~ture and  equlpmsnt 
Utllltles 
Renovations and alterattons 
Schalarshlps, fellowshlpo  and burearles 

Grants to other agenaea 
Profess~onal fees 

Cost of gooda sold 
Debt servlclng 
Buildmg contracts 
Internal cost I B C O V B ~ ~ Q S  

External cost recover~es 
Interfund  transfers 

Excess (deflclencyl of revenues over expenditures 
Change8 in unspproprtated  fund balances 

Expended from prlor years' spproprtatconr IStatement  2) 
Approprmtions for the year (Statement 21 
Net ~ncrease Idecrsaael in expennea to be  funded 

from future  revenuas (Note 51 

Net change in unsppropnated  fund balances durmg the yea1 
Unappropriated  Fund balances, beginnmg  of year 

Unappropriated Fund balsncea. end of year 

S 88,946 $ 86,792 
343,246 349,038 

3.186 1,822 
55,164 
18,190 

52,021 
16,658 

52,257 
81.186 

41,751 

26.955 
76,867 

19,700 
29,359 
22.800 

686,830  677,108 
~ _ _ _  

~~ 

136,149 

22,242 
15,873 
25.398 

63,513 
5,246 
8,959 

25.106 
492 

9,319 
999 
177 
131 

4,829 
16.058 

1,680 

16631 

135.826 

323 

323 
35,566 

$ 35,889 

80.285 

20.953 

20.953 
2.996 

780 

6.767 

2.302 
1,135 

2,595 

29,112 
10,712 

1,149 

713 

79,214 

1,071 

12,4401 
500 

(869) 
1,384 

$ 515 

346,326 

138,297 

101.553 
10,116 

249,966 
35,973 

6,020 
7,446 

21.676 
9,294 

10,108 
716 

4,033 
7.368 

(3.0001 
(6.617) 
3,035 

346.018 

308 

~" 

6.158 
(3.8711 

(5721 

(1,289) 
2.023 

s 734 

' 163,013 
26.21 1 

148.308 

337.532 
41,711 
15,823 

57,025 
7.608 

26,707 
12,474 
15,069 
11,832 
14.778 
13.848 
28,159 
32,395 
36.958 

168.616 
28.649 

157.098 

354,361 
45,995 
17.836 

50,409 
8.352 

21,529 
13.781 
14,483 
12.408 
18.540 
16.058 
29,112 
35,949 
29,139 

(6.6171 
6,683 

674.016 

12.814 

6.658 
(19,8531 

15721 

72,988 
19531 

$ 72,035 

(6,9421 
5,869 

650,746 

26,362 

3.602 
(18,5261 

2,104 

13.542 
58,446 

4 72.988 

In  1992-93  the University provided 
,900 undergraduate  students a total 
If $3.3 million in support,  distributed 
In the   bas i s  of scholastic 
Lchievement. This  support  was 
novided from the  general  purpose 
bperating budget as well as from 
mdowed and  annual ly   funded 
;ources.  In  addition,  2000 
mdergraduate  and  300  graduate 
itudents received a total of $2.9 
nillion from University controlled 
~ursary or loan  funds.  In  1992-93 
he  Faculty of Graduate  Studies 
ludget was $4.4 million  for Graduate 
'ellowship awards  and  in  1993-94 
he  budget will  be $4.6 million. The 
ederal  and provincial student  loan 
Irograms  annually  provide 
tpproximately $35 million in  funding 
'or approximately  6300 eligible 
mdergraduate   and   graduate  
jtudents attending UBC. The  funding 
s provided either as a repayable  loan 
)r as a combination  loan  and 
Norkstudy employment. In addition 

TABLE 2 
1 
C 

C 

a 
€ 

e 
C 

s 
1 

5 
I 
1: 

Schedule of Endowment  Principal Funds 
as at March 31 

(In thousands of d o l l a r s )  

1988  1989  1990  1991  1992  1993 
""" 

Sch,>l3r>b j 5  34.043  35,046 
Agwl;i!ura Sc el'..e 947  1.028 

Applied Sclence 105  105 

Arts  3,078  3.61  2 
Cornrneice & Bu~,r less  A d m ~ w s ~ r ~ t ~ ~ n  12,547  14.520 

Dentisfr? 85  85 

Educatlon 490  53 1 

Forestry 89  94 

Graduate Studles 1  3 
Law  123  138 

Lectures 1,197  1.248 
Llbrary & Archlvdl  1.453  1.735 

Medlclne  10,195  1  1,330 
Pharmaceullcal Sctencea 165  191 
Science 235  320 
Unlvetsity Press 573  573 

General 35.884  35.562 

40.543  45,043  49.476 
1.198  1,524  1.871 

4.959 5.397 5,996 

17.652 19.281 21,593 
85 89 89 

533 1.538 1.578 
98 627 1,122 

4 6.091 6,125 

763  937  1,349 

312 40  1 1,875 

1,253 1,391 1.508 

1,883 2.062 2,143 

13,271 16,037 18,646 
244 34  1 4 6 4  

377 677 1,201 

1.114 1.174 1,174 

35.721 35,274 36,221 

58.325 

2,073 
2,643 
5.598 

22,992 
185 

3,229 

1,264 

10,274 

1,970 

1,664 
2,167 

22.442 
767 

4,038 
1,469 

37.774 

I t  
1 1 :  
i 

/ E  
I t  

f 
. E  

f 
i 

Presldenr's Fund 1.046""- 1,642  2.081  2.281  4,471  6,289 

Subtotal  102,256  108.764  122,091  140,165  156,902  185.164 
Vancouver  Founaatlon 4.458""- 4,794  5.475  7.400  9.389  1  1.382 

106.714  113.558  127,566  147,565  166,291  196,546 ~l 
.o the  government  support  for ~ ' 
Norkstudy,  the  University  also ~ and College Liaison Office, the Office market-based divisions: Academic 

Performance,  Career and Corporate, 
Credit ,   General   Public,   and 
International. These divisions operate , 
in a matrix  fashion, focusing on key 
markets while maintaining  strong 
links with academic  departments. 
Some of the activities in the  year 
included: the  successful  merger of 
the University Computing Services 
education program for faculty and ' 

staff with  Continuing  Studies: a new 
initiative undertaken to  develop three 
programs cooperatively with Coast 
Salish communities to  explore themes 
that lead to wider appreciation and 
understanding of First  Nations 
communities:  and a new coordinator 

dlocates  $50.000 from the general 
mrpose operating budget to support 
Workstudy opportunities for out of 
xovince  students who are  not eligible 
o r  Workstudy  through  their  home 
?rovince or  the BC student  loan 
p-ogram. 

of Womeg Students  and a satellite 
office of Financial Services. One of 
the objectives, which has been  met, 
was to combine all student service 
related activities in  one  building in 
order to provide better service to 
students. 

The new addition to Brock Hall 
was completed in June,  1993  and all 
student related departments were 
moved in by July,  1993.  These 
lepartments include the Registrar's 

Fiscal  year  1992-93  was a 
significant  one  for  Continuing 
Studies: a major  reorganization 
merged the  Centre for Continuing 
Education  (non-credit),  the Office  of 
Extra  Sessional  Studies (credit) and 
UBC Access  Guided  Independent 
Study (credit). In April 1992,  this 
new unit  was  restructured into five 

Office,  the  Admissions  Office, 
Housing,  Student  Counselling, 
Awards  and  Financial  Aid,  the 
Disability Resource Centre, the School 
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TABLE 3 

Total Revenue by Source 
for the year  ended March  31 1993 

(millions of dollars) 

Government of BC 343 (49 9%) 

Sales 8 Student fees 74 (10 8%) 
semces 81 (11 8%) 

1 .- Total Revenue $687 

" ." 

TABLE 4 

General  Purpose  Operating  Fund 
Revenue by Source 

for  the year ended March 31  1993 
(millions of dollars) 

Other 6 
(1.7%) 

Credit fees 55 

I Total General Purpose Operating Fund Revenue $346 
. I  

recruited to support  the new science 
and environmental studies program. 

UBC faculty scholars won close to 
$122 million in competitive peer- 
reviewed research grants in 1992/ 
93. UBC continues  to  be  ranked 
among  the  top  three of the 31 
Canadian  universities  obtaining 
funding from the  national  granting 
councils. UBC ranks number  one in 
total  research  funding from Natural 
Sciences and Engineering  Research 
Council (NSERC).  It ranks number 
two in awards from the Social Sciences 
and Humanities  Research  Council 
(SSHRC), and  number  three in total 
Medical Research  Council (MRC) 
awards. 

The University has received $6.3 
million to  use in 1993-94 for deferred 
maintenance.  Deferredmaintenance 
is major  maintenance  that  has  not 
been performed due to a lack of 
funding. It includes such projects as 
roof replacement,   heating  and 
ventilating  system  overhauls,  road 
repair,  painting,  electrical  and 
mechanical  sytem  repairs  and 
flooring. The  total  estimated  deferred 
maintenance at UBC is in the order of 
$125 million. 

The Main Campus  Plan  was 

approved  by the Board of Governor: 
in January,  1993. The  Plan it 
designed to evolve along  with t h l  

University's needs  and  resources a n (  

specifically  to  address  the  mail 
academic campus  area. It isintendec 
to act as an ongoing planning toa 
and as a set of guidelines that wil 
allow buildings and  landscapes  to bl 
constructed,   maintained anc 
presenred.  The first  draft of the Soutl 
Campus  Discussion  Paper  wa, 
completed in 1993.  This  documen 
lays  out a set of ideas  to  guide  futur 
development at the  south  end of t h '  

campus.  The  draft  document is fol 
discussion  purposes only and wil 
change as further public  consultatior 
continues. 

The University is in an active stagc 
of construction. Recently completec 
projects  include: the School of Socia 
Work, the First Nations Longhouse 
the  Student  Services  Buildinl 
addition (new Brock Hall), the Nitobc 
Garden  restoration  and  the Wes 
Parkade.  Projects  currently  unde: 
construction  include:  Green College 
the  Centre  for  Integrated  Computinj 
Systems  Research (CICSR). the Scarfc 
Building  renovation/expansion 
Thunderbird  Student Housing an( 
the Marine Drive Parkade.  Project 
to  be started in the  near futurl 

include:  the Morris and Helen Belkin 
Art Gallery, the Advanced Materials 
and  Process   Engineer ing 
Laboratories, C.K. Choi Building  for 
the  Institute of Asian Research,  the 
Walter C. Koerner Library Centre 
Phase I and  the  Student Recreation 
Centre.  The  total  value  of 
construction is close to $400 million 
with  $100 million currently  under 
construction. 

The UBC Real Estate Corporation 
is a wholly owned subsidiary of the 
University. The principal objective of 
the  Corporation is to take responsible 
and pragmatic steps to  make good 
use of the University's land holdings 
not  required for academic  needs in 
the foreseeable future, in order  to 
improve UBC's long-term  capital and 
endowment  programs. 

One of the Corporation's  projects 
is the development of the  Hampton 
Place  property at   the  corner of 

Safety  department,  the  Chemical 
Engineering  department  and  the 
Sustainable Development Research 
Institute (SDRI). Also in process is 
planning for a campus  chemical 
exchange and  the development of 
waste  minimization  training and 
awareness  programs. A Community 
Advisory Committee,  representing 
over 20 university,  community and 
special interest  groups has been active 
in facilitating two way comunication 
with  the  public  relating  to  the 
upgrading of the incinerator.  The 
incinerator project is currently  on 
hold pending  recommendations of 
the  provincial  Hazardous  Waste 
Commission.  Recommendations are 
expected in September 1993. 

COMBINED FUNDS 

Table 1 shows  the total  revenue 
and  expenses of all five funds by 
object of revenue and expenses. Total 

Wesbrook Mall  and 16th Avenue, 
which is progressing well. The 86 
unit  Thames Court and 73 unit West 
Hampstead  projects  are  essentially 
complete and fully occupied. St. 
James House, a 147 unit  apartment 
style complex started in the  spring of 
1992, has sold very well and is also 
nearing completion. Recently, the 
corporation  successfully  tendered 
leases  on two additional  lots that will 
see  construction of another townhome 
development  and an apartment 
complex. The  projects are  scheduled 
to start in the fall of 1993 with 
construction over the  next  12  to  20 
months. The Real Estate Corporation 
is also overseeing construction of the 
153 unit UniversityApartments Phase 
I1 project located off Wesbrook Mall. 
Completion of this project,  including 
daycare facilities, is scheduled  for 
the fall of 1993 and will bring the 
total  inventory of apartments  to 263. 

Heightened  environmental 
awareness has focussed  increased 
a t ten t ion   and   resources   on  
environmental issues.  The University 
is currently developing a formal UBC 
Environment Policy and a Sustainable 
Development Policy. Work is also 
underway  to  form an Environment 
and Safety Committee of the Board of 
Governors  and  to  implement a 
campus  wide  program of 
environmental  audits.  The recycling 
Waste  Reduction  Program continues 
to  reduce  the  amount of paper  sent  to 
landfills by an average of 25% per 
year.  The recycling program will be 
expanded to include  multi-material 
recycling programs at Acadia, Place 
Vanier and SUB.  Already in place is 
recycling of glass, aluminum and 
newspapers at most Food Services 
outlets. Auniversityhazardouswaste 
minimization  program was  initiated 
in 1992. Activities over the  past  year 
focussed on solvent recovery, creating 
training programs  and developing 
dialogue  with  the  surrounding 
community  on  replacing  the 
university's  outdated  hazardous 
waste  incinerator.  The  solvent 
recovery project is jointly funded  by 
the University and  the Ministry of 
Advanced Education.  The  project 
draws  on  the  participation of the 
university's  Occupational  Health and 

I 1  

1 

I 

1 
1 1  

reGenue  for all funds-was $686.8 
million, up $9.7 million from last 
year. Total salaries  and  benefitswere 
$400.3 million, q increase of $21.1 
million. 

Table 3 shows  the  breakdown of 
total  revenue  by  source.  The 
Provincial government, through its 
general operating grant  and  through 
research and  other  direct grants 
provides approximately  one half of 
the total revenue. 

The  University  combines  the 
operations of the UBC Real Estate 
Corporation, UBC Research 
Enterprises,  the San Rafael Research 
Foundation,  Cedar Lodge Society, 
Peter Wall Foundation, BR Centre 
Limited and  the American Foundation 
in its financial  statements.  These 
operations  generated  revenues 
totalling $8.7 million during  the year. 
The  Real  Estate  Corporation 
accounted for $7.2 million of this 
amount. 

GENERAL  PURPOSE  OPERATING 
FUND 

Table 4 shows  the General Purpose 
Operating (GPO) Fund Revenue by 
Source.  The  revenue and  expenses 
used in the  general  operations of the 
University are accounted for in this 
fund. Operating  income for 1992-93 
increased over 1991-92  by $12.4 
million  resulting  primarily  from 
increases in Provincial grants of $8.2 
million and credit student fee revenue 
of $3.2 million. 

Total  expenses in the  General 
Purpose Operating Fundwere $346.0 
million. This is up $13.4 million, 
with $1 1.2 million of the increase 
attributable  to  salaries  and benefits. 
The University's operating  surplus 
for the  year  was $2.0 million which 
cleared the operating deficit of $1.3 
million at the start of the  year  resulting 
in a surplus of $0.7 million at the  end 
of the year. 

Table 5 shows a five year  
comparison of the  per  cent of funds 
spent  on Academic and  Support 
Services .   I t   shows  that   the  
distribution  between  academic and 
support services has remained fairly 
consistent over this time  period. 
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Table 5 
General  Purpose  Operating Fund 

Academic  and  Support  Expenditures 

Table 6 

Full-Time  Equivalent  Students 
80% 

70% 

60% 

50% 

40% 

3 0% 

2 0% 

10% 

0% 

undergraduate graduate 
IO" 

IemM s e n  

27.5% 

2 2 , 5 0 0  

2 2 , 2 5 0  

2 2 , 0 0 0  

2 1 , 7 5 0  

2 1 , 5 0 0  

2 1 , 2 5 0  

2 1 , 0 0 0  

2 0 , 7 5 0  

2 0 . 5 0 0  

2 0 , 2 5 0  

2 0 , 0 0 0  

4 ,700  I I 

26.6% I 
4,50G 

4 , 3 0 0  

4,100 

3,900 

3 , 7 0 0  

3 , 5 0 0  

3 , 3 0 0  

3,100 
19811189 19119190 I990191 1991/92 1 9 9 2 / 9 3  1988/89 1989/90 1990/91 1991 /92   1992 /93  1 

1988.89 1989/90 1990191  1991192 1992/93 I988189 1989190  1990/91  1991/92  1992/93 

Table 6 shows a comparison of the 
number of full-time equivalent (FTE) 
students attending the University  over 
the  past  five years.  The FTE 
represents  the  number of students 
on  campus  expressed as a fraction of 
afull-time  load.  Both undergraduate 
and  graduate FTEs have  increased 
significantly Over the  past 5 years - 
undergraduates   by  6 .8%  and 
graduate  students by  4 1.5%. 

This   fund   inc ludes   amounts  
specifically identified for research 
grants and  contracts  or  related 
activities as provided by government 
granting agencies, research institutes 
and  other public and private agencies. 
Sponsored  Research  Revenue has 
increased  from  $126.7 million last 
year to $136.1 million this year. Of 
the $136.1 million, the University 
distributed  $16.0 million to other 
institutions.  These  funds  were 
distributed  under  agreements with 
the federal  government,  whereby  the 

i r  TABLE 7 

Sponsored  Research  Fund 
Revenue by Source 

for  the year ended March 31,  1993 
(millions of dollars) 

I 
Government of Canada 84 

(61.8%) 

Government of BC 13 
(9.6%) 

University is the administrative head ~ 1 
of anetworkof  research  and a portion ~ ~ 

of the  research is undertaken  at  other 1 1 
institutions and companies. 1 1  

ANCILLARY ENTERPRISES FUND ~ i (1 4.7%) 
Foundations 20 

Ancillary enterprises provide goods ~ 1 Other 4 

The University enters a Micul t  i 
year in 1993-94 with no  increase to I 

1 the base provincial operating grant 1 
and with many  costs  continuing to 
rise. The overall increase in General 
Purpose  Operating  income for 1993- 
94will be approximately one per  cent, 
with the largest share of the  increase 
resulting  from the 9.7% increase  to ~ 

tuition  fees.  The  major increases to ~ 

GPO revenue  consists of funds ~ 

committed  to  specific  purposes, 
including  pay equity of $1.7 million 
and  enrolment growth of $1.2 million. ~ 

Expenditureswill increase overall due 1 to inflation and specifically based on 
commitments  made in the  areas of 
salaries  and benefits, utility costs, 
maintenance  costs,  student aid and 
library  acquisitions. In order to 
sustain a balanced  budget,  budget ~ 

cuts  of $6.9  million  have  been  Maintenance  and  Tele- i original two buildings,  opened in 
assigned.  This  represents a global communications.  September  1991, provide a total of 
cut of 2.5% on the  salaries  and 
benefits base  and will result in a ~ The Bookstore has decreased its 
significant reduction in GPO funded ~ accumulated deficit  for the  third  year 
positions. in a row  by reducing  expenditures 

~ 1 and increasing sales.  The Bookstore 
SPECIFIC PURPOSES FUND : will have completed an extensive 

The revenues  and  expendituresfor ~ renovation by September,  1993  which 
projects stipulated by donors  and will allow for  better  display  and 
income  earned  on the Endowment  increased service. 
principal Fund  are  included in this ~ 

fund. TrustFundrevenuewas$22.2 i The Department of Housing and 
mill ion  and  Endowment  Fund ~ Conferences is responsible for the 
iqvestment income was $1 7.4 million I operation of 1 1 University child care 
for a total of $39.6 million. This is a centres,  student  housing,  the UBC 
decrease in total  income of $6.2 
million from 199 1-92. The majority 
of the decrease results  from a $2.1 
mUon decrease in investment income , 
in the  Endowment  Fund  because of 
lower interest  rates  and a $2.4 million i 
decrease in funding  from  the 1 
Government of Canada. 

i 

~ 

115  apartments. The second  phase, ~ 

I 

i 

and  services to the  University ' Industry 15 (2.9%) 
community  and  are  expected to (1 1 .O%) 
operate  on a break-even  basis. Total ~ Total Sponsored Research Fund Revenue $136 
income for the ancillary enterprises I 
was  $80.3 million, an increase of I 1 

I 
5.6%  over 1991-92.  Included  are  the 
Bookstore, Food Services, Housing 
and Conferences, Parking Services, 
the  Tennis  Centre, Athletics and Sport 
Services, UBC Press, Media Services. 
the  Educational  Measurement 
Research  Group  and  Computer 

students 6  years  ahead of the original 
goal sf the  year 2000. The University 
Apartments were  built to provide 
temporary  accommodation for newly 
recruited  faculty  and staff. The 

capital borrowing received for the 
purpose of acquiring  capital  assets . 
including  those  pertaining  to 
ancillary enterprises.  Capital  fund 
revenue  decreased by $10.3 million. 
This  decrease is composed  mainly of 
adecrease in Province 0fB.C. grants. 

Expenses  decreased by $14.0 
million, $7.8 million of this  decrease ' 

related  to  the  building  contract 
category, $2.7 mdlion related to a 
reduction in operational supplies  and 
expenses  and $1.7 million was a I 

decrease in furniture  and  equipment 
costs.  The  revenue  and  expenses  are 
expected to  increase  next  year  due to 
extensive construction. Many of the 
capital  projects  are being funded 
through  proceeds  generated by the , 
Major Campaign. Building projects 
completed during  the  year  include 
the  Student Services Building (New 
Brock  Hall), School of Social Work, 
West Campus  Parkade, First  Nations 
Long House  and Nitobe Garden . 

restoration. Sigdicant  expenditures 
have also been  incurred  on  the  Centre 
for Integrated  Computing Systems 
Research  (CICSR),  University 
Apartments  Phase I1 and  Green 
College which were all in progress at 
the  end of the  year. 

1 

expected to be completed in  the fall 
of 1993, will add  an  additional  153 
apartments.  The policy on  length of 
the  rental  term is restricted to ensure 
reasonable  turnover. The turnover 
has  been on target at approximately 
30  per  cent  annually  and to date,  the 
Apartments have been  operating at  
full occupancy. 

Parking  Services  has  been 
progressing with its  plan to replace 
lost  surface  parking  with  parkades. 
The  existing surface  parking  space 
is needed for the  construction of 
various  academic  and  research 
facilitities on  campus. Afifth parkade 
on  campus is currently  under 
construction,  the  Marine  Drive 
parkade. It is expected  to  be 
completed by the fall of 1994. 

CAPITAL FUND 
The  capital fund  consists of gifts, 

grants, interest  and  authorized 

Conference Centre  and  the University 
Apartments.  There  are 4400 spaces 
available for single student  housing 
and  531  spaces available for family 
student housing. With the addition 
of Green College in 1993  and  the 
expected completion of Thunderbird 
Student  Housing in 1994,  student 
housing capacity will  exceed 6,000 
students.  This will  fulfill the  mission 
statement by providing housing for 
over 25  per  cent of the full time 

SPONSORED RESEARCH FUND 
Table 7 shows  the  Sponsored 

Research  Fund Revenue by Source. 
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AUTONOMY AND ACCOUNTABILITY 
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U 

-i September 16,1993 
~ 2) Tenure ' Many see  the tenure concept as  an impediment  to  change  in the university, but  this 
~ is not  the  case. At  UBC,  we have  a  renewal rate of about 5% of our faculty  per  year. 
~ In the  course of one  four-year  program,  a  student will find that 15O/O  of his or  her ' faculty  members are newly-appointed.  This is a  healthy  turnover and renewal rate 

and  represents  a good balance  between  stability and renewal.  Furthermore,  a  process , that does  not  make  a final decision  on ongoing employment  until  seven  or  more  years 
~ after  a  Ph.D. is unique  in  society. Even in this  process,  the  individual is tested for 
~ teaching  ability and for research  performance in the  international  community of 
~ scholars. 

~ Tenure  permits  individuals  to  speak  out  and  critique  any  aspect of society. Imagine 
a  company  or  government  agency  protecting the  job of an employee who is a 

i consistent  opponent  or  critic.  That is why we have tenure: to promote,  facilitate and 
' protect  discussion  in  our  community  and  to  be  certain  that  the  president  or  his 
~ colleagues cannot  dismiss  faculty  critics. 

3) Openness to publish the  results of research 

All of our  research activities must remain fully open and faculty  members must  be 
' free to  publish  the  results.  This  openness is precisely the value that  the university 

brings  to  research.  Research  can  be  done  in  governments  or  in  companies,  but. 
without  the  freedom,  indeed  the  responsibility  to  publish,  there  can  be  no  certainty 

~ that  the  results have  not  been  controlled  in  some way  by the corporation or the ' government.  This is the  basis for our credibility  in research. We must not  compromise 
~ this freedom to suit  the  desires of the  patrons (government,  corporations,  donors. 
~ foundations,  granting  agencies).  Without  the  autonomy  to  publish  the  results of 

~ In recent  years, 1 have had  the opportunity  to  seek  briefs from the public  on issues 
of the environment and economy. Many of the briefs  expressed  frustration over the 1 processes of government and  asked my committee  to  recommend that a  process 

~ binding  on  government  be  created.  This frustration derives largely from the secrecy 
and closed nature of the  cabinet process by which  most key decisions are  made.  This 
closed process of government  decision-making contrasts  sharply with the  openness 
of the university  processes,  including  the Senate  and  the Board, but  also  the many 

research,  the university would soon  lose the  uniqueness of its value  to  society. 

1 committees  which will be reviewed later. 

UBC values  its  autonomy  and  works  hard to protect  the  independence of its 

I I J 

rt 

t 

M E M O R A N D U M  

To : Members of the University Community 

Subject: Autonomy and Accountability  document 

The  accompanying  draft  document represents one attempt 
to develop a UBC position  on these  important  issues.  This  paper 
was originally presented at  a  retreat of the Board of Governors  on 
June  17. It has since  been modified in  response  to  input from 
Deans,  Heads  and Directors. 

1 would appreciate receiving any  comments  on  this material 
as a  contribution  to  the  dialogue now underway.  The  discussion 
of performance  indicators and accountability is taking  place at 
both  the  provincial and  the  national level. Comments by October 
15th would be  appreciated. 

." 
t 

L. 

-. 
David W. Strangway 
President 

D- 

r A. Autonomy 

Universities  value  their  autonomy  immensely and for the  past 800 years have,  in community members.  This does not in any wiy mean that are not fully 
general,  used  it wisely.  Only fifteen organizations have existed  for  more than 800 ~ accountable  for  the wise use of the public money entrusted to us, The  next 
years.  These  include  the  Catholic  Church  and  the  Parliament of Iceland;  seven of the of this paper discusses the approach to value for money management used at UBC. 
fifteen are universities. One of the principal  roles of the university  president and  the There are many elements to our approach, but most important is the openness of 

within  their  jurisdiction. ' particular ideology. We are  a community of individuals  with  a wide range of beliefs 
Board of Governors is to  protect the autonomy Of the members Of the community i information  in our very open  society. Unlike sponsoring  governments, we have  no 

This  autonomy  operates  on  many  levels,  including  autonomy from government. 
But,  most  important. is the  autonomy for the  teaching and  research activities  which ~ 

and ideologies. This is our  strength. 
i 

_I 

c 

are  the  mission of the university. Sohe people feel that  this freedom of enquiry  does Have we Used This  Autonomv  Wiselv? 
not  need  protection, but we must be  ever-vigilant.  The  university  determines who will 
teach, who will be taught  and  what will be-taught. In turn,  this freedom is given to 
our  faculty  members. 

The  autonomy of the university to set  its own agenda  has been very  wisely used by 
the university  since its  doors  opened in 19 15. Of course  any given decision can be 

LL- 

. 
Interventions  into  university  autonomy  continue  on a regular  basis.  The following I universitv. But our have never been in Qreater demand. 

1 assessed and challenged by any  particular  interest  group  internal or external to the 

are  a few examples: - 
1 a) The  recent  Maclean's  surveys of students show that 83% of university students 

a) The GIXTrnment  of Ontario  sought  to  have  Professor  Rushton of the University ' (or clients) are either satisfied or very satisfied with their u n i v e r s i ~  programs, 
of Western  Ontario  dismissed.  Although his  teaching  and  research  on racial issues 
was  unacceptable to many. the  test of his work must. in the  end, be the  marketplace I b) Surveysofgraduates (twoyearsaftergraduation) showovenvhelmingsatisfaction 
of ideas. i 

~ with  their  programs of study. , 
b)  Government has  sought to constrain  the  teaching of therapeutic  abortion 

procedures  in  our medical  school. 
c)  Demand for admission is rising at  an incredible rate-from 16,000 six years 

ago to over 37,000  this year.  Customer  satisfaction  must  be  out  there. 

d) I am regularly pressured by people in the community  to "do something  about 
David Suzuki." His controversial  ideas will be assessed in the long run in the forum 
of public  acceptability  in  a field of major  significance. 

e) Provincial governments  have,  on  more than one  occasion (and by more than 
one  government),  expressed frustration with the existence and  nature of Senates,  and 
have threatened  to  abolish  Senate by amending  the University Act. 

e) Our  research  grants  and  contracts have  risen  rapidly. In science and 
engineering we are now number one in  the  country,  both  in total and in  average grant 
per  faculty. 

fJ A recent Decima poll of teenagers  across  the  country  shows that we are 
considered by them  to be one of the  three  best  universities  in  Canada. 

In today's complex world, for example, the  demand for undergraduate liberal arts 
and science  programs is rising  rapidly.  This is not  surprising  in blew  of the rapid 
changes  taking place around us. No one can predict the  skills that will be  needed even 
four  years from now, so students  are choosing  to develop broadly-based skills while 
governments are  pushing in the opposite  direction. In just a few years  (usually  less 
than  it  takes to graduate a class), governments  have pushed for more teachers  and 
for  fewer teachers, for more nurses  and for  fewer nurses,  and for more  doctors  and 
for  fewer doctors. I s  it any wonder that  students  are increasingly turning to  broadly- 
based  programs that develop generic  skills and  an ability  to adapt  in a complex world? 
But this is leading  to an increased  demand for specialization at  the  graduate or  post- 
baccalaureatelevel. Thetrendsofthepastfewyearsareclearandunequivocal. Thispattern 
reflects what UBC does best,  and is enlirely consistent with the  pressure from our clients. 

Listed  below are program changes  made by UBC in  response to our own perception 
of a)  the changing  needs of society:  b) the  changing  demands of our  students: c) our 
ability  to deliver excellent  programs  based  on  existing strengths  and:  d)  our ability  to 
raise  the  resources from governments, from private sources  and by redirection of 
existing funds (or  a  combination). 

fJ Governments  often attempt to  intervene  to cause us to  direct our  resources  into 
areas  that  are of particular  or  personal  interest  to  them. 

r *  

4 

We are a community ofvery diverse views and ideas  and  our collective role as  board, 
president and senior  administration is to  respect  and protect this diversity and to 
ensure  its freedom.  Some of the vehicles  which are  used to  protect this freedom and 
to  encourage our community of scholars to speak  out  are: 

1) The Senate 

This broadly-based body of academics, students  and  alumni  is a key mechanism 
that  ensures  that  the university has  the freedom to teach  what  it collectively sees  as 
crucial. From time-to-time,  there  are  threats  made  to  abolish  the  senates  in  our 
universities.  This situation  arises when bureaucrats  and/orpoliticians  are  frustrated 
with their  inability  to  redirect and control the activities of the university.  The Board 
must  be ever-vigilant  to ensure  that  the  Senate  retains  its freedom. 



8 Insert - September 16,1993 

THE UNIVERSITY OF BRITISH  COLUMBIA 

1 AUTONOMY AND ACCOUNTABILITY 

These changes  are  the programmatic  changes, but, of course,  the  material  that is 
taught in every faculty  member’s courses is constantly  being  changed  and modified. 
In the 1920s. a course might  be  titled  “Introduction  to  Physics.” In 1993,  the  calendar 
title might be  exactly the  same,  but you can  be  sure  that  the  content of this  course 
70 years  later is totally  different and  it will be different  again in  1994. 

Today there  is  increasing  pressure for the  use of technology  to  improve  performance 
in all aspects of society. Technology is widely and extensively used in our  research 
activities.  In  fact.  in  many cases, we are  the developers of new  technologies that  are 
part of the  future promise for British  Columbia. We also  have  experimented with 
technology in the classroom.  Experience in universities  to date  has  shown  that 

Rehabilitation Medicine 
Pharm.D. 
Pharmacy  Administration 
Curriculum  and  Instruction 

magistral 
doctoral 
magistral 
doctoral 

Exercise  Science doctoral  (in  planning) 
Health  Care & Epidemiology magistral and doctoral 
Experimental Medicine magistral and doctoral 
Atmospheric  Science magistral 
Management  Information  Systems doctoral 
Genetic  Counseling magistral  (in  planning) 
Stage & Screenplay Writing magistral 

teaching can become much more effective, but  in  the  end  there have  been  no Policy Analysis & Strategy 
efficiencies or  cost savings.  Distance  education has been very effective at delivering ’ Bioresource  Engineering 

doctoral 
doctoral  (in  planning) 

courses  to  those  unable io attend face-to-face instruction,  but  this  has not  been COG 
efficient, since  the delivery of courses on  a unit full-time  equivalent basis ( R E )  is 
considerably  more  expensive through vehicles such  as  the Open  Learning Agency and 
other  distance  education  programs when  they are  when compared  to  university  costs. 

Vice-President, Academic and Provost 

Academic  Innovations 

Re-integrating  disciplines,  crossing boundaries  to  meet society’s needs 

Collaboration  with  other institutions  in B.C. and  abroad 

Underrzraduate 

B.C. has  the  best  articulated college, university-college and university  system 
in  Canada 

B.A. and B.Sc. at Okanagan  and Cariboo Colleges, 550 students in 3rd  and  4th 
year, 5,000 students  in 1st and 2nd  year 

~ 

B.Ed. - post-baccalaureate for secondary  teachers and mostly  post- 
baccalaureate for primary teachers I ~ 

B.Ed. programs offered in Cariboo College and in the Kootenays in  joint 
~ 

ventures 

Arts One  broadened  to  include Asian and  First Nations themes I 
Science  One  approved for 1993/94 

Women’s Studies major in A r t s  

Environmental Studies  and Environmental  Science in A r t s  and Science 

Natural  Resource  Conservation - baccalaureate  program 

Aquaculture  Option 

Industrial  Aerodynamics and Aircraft Engineering  option 

Dental Hygiene - diploma  transferred  to VCC; baccalaureate program 
introduced for outstanding college graduates 

Nursing  enrolment  doubled  in  basic B.S.N. program through  joint  venture with 
VGH 

Industrial  Education - technical  preparation  portion  transferred  to BCIT; 
teacher  education  portion  kept at UBC 

First Nations Studies increasing;  languages  accepted for admission 
~ 

Medical Laboratory  Science - BMLS offered with  BCIT-distance  education 

Academic Exchange and Education Abroad 

100 students per annum live and  study  at UBC from Ritsumeikan 
University: housed  with  100 UBC students in a joint  venture 

I 

1 

~ 

I ~ 

~ 

~ 

1 

I 

a 25% of Commerce students have  some  international  experience 

most  active  Canadian  university  in  exchanging 3rd  year students with 
dozens of leading  universities  abroad 

will soon  reach  target of  5Ohwith a  year of study  outside  Canada for credit 

We have recognized and given credit for advanced  placement  (this  also  helps 
to  shorten  student  stays  at university) 

Graduate Programs 

Landscape  Architecture 
Biomedical Engineering 
Fire  Protection  Engineering 
Occupational Hygiene 
Nursing 
Agribusiness 

magistral 
magistral 
magistral 
magistral 
doctoral 
magistral  (in  planning) 

Arts Administration magistral 
Advanced Technology Management magistral 

Medical Genetics magistral and doctoral 
Medical Laboratory  Science magistral  (in  planning) 

Law doctoral  (in  planning) 

Vocational Rehabilitation 
Counseling  magistral  (in  planning) 

Oral Medicine, Oral Pathology 

Oral Biology doctoral 

3. Research Institutes  and  Centres 

Institute for Advanced Studies 
Food Research  Centre 
Advanced Materials & Process  Engineering  Laboratory 
Centre for Integrated  Computer  Systems  Research 
Biotechnology Laboratory 
Media and  Graphics Interdisciplinary  Laboratory 
Sustainable Development Research  Institute 
Centre for Japanese Research 
Centre for Korean Research 
Centre for Chinese  Research 
Centre for S.E.  Asian  Research 
Centre for S. Asian  Research 
Centre for Islamic Studies 
Institute for Health  Promotion  Research 
Centre for Health  Services and Policy Research 
National Centre of Excellence in  Human  Settlements 
National Networks of Centres of Excellence - UBC topped 
the  country - only possible  with  provincial infrastructure  support 

Centre for  Applied Ethics 
Fisheries  Research  Centre 
Institute for Conservation Biology 
Centre for Research  on Women’s Issues  and Gender  Relations 
Race Relations  Foundation - possible  federal  project 
School of Journalism 
Geographic  Information  Systems (key element of western  satellite EESI) 
Centre for Entrepreneurship  and  Venture Capital 
Centre for Molecular Medicine and Therapeutics 
(Merck Frosst) 

Clinical  Trials  Centre 
Brain  Research  Centre 

4. Graduate Residential Colleges 

Green College (with support from U.S.) 

St.  John’s College (with support from  PRC, 

v 

Oral Radiology magistral 

Hong  Kong, Taiwan) 

‘ (C)  full or  partial campaign support 

5. Continuing Studies 

. 

Continuing  Studies  was fully  reviewed and  has been put on  a  full  cost recovery 
basis  (whether  in  a  faculty  or  in  the  central  unit)  making  it highly accountable  to  its 
client  community.  This  community  includes the  units of non-credit  programs and 
credit  programs  previously known as  Guided  Independent  Study (GIS) and Extra 
Sessional  Studies  (ESS).  The  total level of activity is now  over $20  million/year and 
serves avery large  population. About 80.000 people register for courses  or  programs. 
An external  advisory  committee  provides ongoing advice to this activity. 

0 . .  

The  fundamental  message is that we have  used our  autonomy well and we have a 
university that is very much in  demand as a  result of our own activities  reinforced, 
of course, by support from government. We are well-received by our  clients  and by 
the  various  communities we serve,  including the public at large. > 

But, of course, with this freedom and  autonomy for the university and for its 
individuals, we do  have an obligation  to  demonstrate to the public that we are  using 
our  resources wisely. This  leads  to  the  next  section of this  paper  on  accountability. 
Financial accountabilityhas been  exercised  through audits by the provincial Auditor- 
General. > 

But, today,  a  wider  definition of accountability is necessary. It is important  to 
remind  ourselves that  this second form of accountability  does involve explaining in 
transparent  terms how  we have  used our  autonomy wisely in  reaching  toward  the 
vision contained  in our mission statement  and  strategic  plan. It does  not involve 
determining  whether we have  adhered  to  any  one  interest  group’s  demands  or  even 
whether we have accomplished  what the government of the day has  set as its social 
policy objectives. In this way then we are directly  accountable  to  our  clients and to 
the public. 

B. Accountability or Value for Money  Management 

’ The University of British  Columbia is a very large and complex  organization.  In 
~ fiscal  year 1992/93  the university’s  total  income  was $650 million and we employed 
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approximately  1 1,000 people,  making us one of the  largest private  organizations in 
the province.  About 55% of our income is provided by the province, so that a 
significant part of our  expenditure is from the public of British  Columbia. We operate 
without a deficit. 

The  University Act defines  the university as a  corporation and identifies the 
mechanism by which the Board of Governors is appointed: "The management, 
administration and control of the property,  revenue, business  and affairs of the 
university are vested in  the board ..." In this sense,  the Board is equivalent  to that 
of a  corporation. As in  other  large  corporations,  the  Board  delegates  the  management 
and operation of the corporation  to the President who is  the Chief Executive Officer 
of the university.  In this role. the  President,  in turn, delegates  responsibility  to vice- 
presidents,  deans  and  department  heads  in  the academic areas,  and  to  directors  and 
others  in  the  non-academic  areas. 

This view of the university as an autonomous, non-government  agency  was 
recently  reinforced by a B.C. Supreme  Court  ruling. As stated  in  the first  section,  the 
university has  used its autonomy well on  behalf of the people of British  Columbia. 

Superimposed  on  this normal  corporate model management  structure  is  the 
Senate.  The  Senate is a body also defined in the University Act which is responsible 
for "the  academic  governance of the university."  The  President is  chair of Senate. 

This  report  documents  the  various  forms of accountability  that  exist  in  the 
university.  These  forms of accountability are many and varied. They range from 
required  fiscal  auditing  to  periodic reviews of academic  divisions,  to  complete 
reporting  on  budgeting and  planning  to  the  campus as a whole and beyond  to the 
community at large.  The University Act requires  the university  to  operate  on  a  fiscal- 
year basis  without  a deficit. Unlike private  corporations, UBC reports very  widely to 
its community and  makes extensive use of external reviewers to assess  the  nature  and 
quality of our  programs,  both academic and non-academic. 

I t  is  interesting  to  read  recent  books  on  management  approaches.  The  common 
themes  emerging are  those which are laid out by Waterman and Peters in  their 
landmark book In Search of Excellence. It can  be noted that corporations  are 
systematically  adopting  traditional  university  approaches which focus  on  the individual: 
"The best  companies  are  those  with  a  campus-like  atmosphere." Today's term is 
empowerment, but  that is the role that  the university  expects of each  faculty  member 
in his or  her discipline.  The flat organization structures  that have  always  characterized 
universities are now being developed in governments and  corporations as they 
"delayer". From department  head  to  president is four steps, while in government and 
corporations  seven  or  eight levels are  not  uncommon.  The  central  theme of 
universities is that boards  and  administrators  are responsible for creating an 
environment in which outstanding faculty  members can teach  and  do  research  most 
effectively. but without  formal  direction.  In  some  universities,  unionization has even 
been  denied,  because  faculty  members  are  seen as managers  controlling much of 
their own activity. 

The central  thesis of UBC's approach  to  accountability is  the very wide use of 
reporting  to the  campus as a whole and  to  the public at  large.  Some of these  are 
legislative requirements, while others  represent  the  current UBC management's 
approach  to wide sharing of information. 

1.  The  Auditor-General  performs an annual  audit of the university's 
financial statements. 

2.  These financial statements  are  made available  to aLl departments  and 
summaries  are  published in UBC Reports for the  campus  and for the 
broader public (started in 1988). 

3. The  administration  consulted widely on  and o f f  campus in developing 
the mission statement adopted by the  Senate  and by the Board of 
Governors in 1989. In developing this  statement,  there  was widespread 
opportunity for the public  to  comment in  1988  when  a  draft of the 
mission statement  and  strategic  plan were released  to the media.  This 
document  publicly  communicates the overall goals and direction  with 
which  all areas of the university are  charged. 

4.  The annual budget and planning  document  identifies  the  goals  and 
objectives for each  department, as well as measures of activity and 
progress  in  achieving  these  goals.  Since 1989, this  document  has been 
published and distributed  to  the  campus and to  the public. 

5. The Bill 23 report,  which  is  available  to  the  public,  provides  a  statement 
of remuneration  and  expenses paid  to  all  personnel and  a  statement of 
total  amounts paid  to suppliers for goods and services.  This is  a 
published  document  in  the  public  domain. 

6. Every three  years  or so, the Open  House  activities  invite the public  to 
review the  entire  university.  Hundreds of thousands of people see  first 
hand every comer of the  campus  and  the activities  carried out. 

7. All formal  academic  decisions are made in  Senate in  open and public 
session. The Senate  represents many  segments of the community and 
the academic debates  are open  to the public,  including the media. 

8. Unlike corporate  boards,  a  major  portion of all  Board of Governors' 
meetings is open  to  all,  including the media. 

9. The  university may well be the  most  open  institution  in  society.  Faculty 
members  obtain  tenure  and  are  free  to  speak  out  on  any  issue  without 
fear  or  concern.  The  media has ready access to  all  members of the 
university  community,  faculty, staffand  students. Tenure and promotion 
are only awarded  after an assessment of teaching  and of research.  The 
research is tested by the  standards of the  international  community. 

10. As part of the  fund-raising  campaign, we are  approaching UBC's roughly 

I 
! '  

I :  

100,000  alumni.  These  people  represent  a  broad  cross-section of the 
public. Many, in  increasing  numbers,  are  donating. They would do this 
only if they had confidence  in  their alma  mater. They receive information 
through  the Alumni Chronicle and  through  the media. A few alumni 
express  concerns  about  certain  issues: in each  instance we respond  with 
information  explaining the  circumstances  surrounding  the  issues  raised. 

1  1. A series of president's  reports  are  distributed widely on and off campus. 
These  reports  result from extensive analysis of the  areas covered and 
again  represent comprehensive  reporting  on our  plans. (UBC -"Engine 
ofRecovery";  "The  Library": "UBC and Asia": "The Creative and Performing 
Arts": "UBC - B.C.'s Centre for Teaching and Research  in the Health 
Sciences":  "Research  in the  Humanities  and Social Sciences"-now in 
progress.) 

12. No research that is carried out on  campus is subject to  restrictions  (at 
most for one  or two years)  with  respect  to  publication  and to presentation 
at open  meetings and conferences.  This  process of presentation  and 
publication  serves two roles as we address  the  question of "value for 
money" management.  First,  there  are  no  secrets from the public; 
second,  presentation  and  publication is subject  to  the peer assessment 
of international  experts. Only  good ideas will survive  in the  end  through 
this process of accountability. 

The  present  management at  UBC believes  strongly in  these forms of public access 
to information and  the accompanying  accountability at  its most  fundamental level. 
Other than personal  information about  individuals, we have  nothing  to  hide.  Rather, 
we encourage an open  society  which is the  essence of a university.  The  accountability 
is exercised  through the  Senate  and  the Board  independently  to  the  public at large. 
Consistent with this view, a  1991  task force was  established  in Ontario  to develop 
recommendations for the clear  accountability of the  Ontario  universities  directly  to 
the  public. 

Academic Programs 

The  central role of the university  lies  in its  teaching  and  research  programs. It is 
therefore  important that UBC's value for money management  be  understood in this 
context.  There is, of course,  the  traditional  approach to  management  in  which 
department  heads  must  manage  their  department's  resources effectively, in  turn 
reporting  to the  deans (when  appropriate)  and  then  to  the  Vice-President, Academic 
and  the President. 

Any proposed changes in curriculum or  programs must be reviewed and approved 
by Senate,  a  broadly-representative body. Senate  has  also  established  a policy that 
there  shall  be  regular reviews of each  department  and faculty  making use of external 
experts.  In the mission statement  and  strategic  plan,  the  section entitled "The Need 
for Constant Review" addresses  and amplifies this  approach. The  action  plan  states 
"The university  should  continue  to review academic units to  obtain  independent 
assessments.  These reviews should  be  done  on a regular  basis,  and  in  any event 
during  the period immediately  preceding the  termination of a dean's  or a head's  term 
of office." 

We have  been  implementing these comprehensive reviews on  a  regular  and 
systematic  basis, as  can be  seen  in Table  1. It is in  the  departments  and  faculties  that 
most of the university's funds  are expended. We feel that  this  use of external reviews 
is an important  element of university  management.  ensuring that  the  funded 
programs  are  indeed  achieving  excellence.  External  reviewers  meet  with  faculty, staff 
and  students as well as with  senior  administrators.  Startingwith  the  internal reviews 
from 1989 on,  the Vice-President, Academic and the respective dean  prepare  a formal 
response  to  the  external reviews as  part of the  planning  process. The review and  the 
response  are  then  shared with the people in the  academic  unit involved. 

In  addition  to  the  university  reviews,  many of our programs are subject to 
accreditation reviews (Table 1)  by external  professional  bodies  to ensure  that  these 
certification standards  are being  met by our teaching  programs.  These  serve  a 
somewhat  different  purpose than  our own reviews, but they  are  nevertheless  a  strong 
form of accountability. 

Advisory committees of external  people  meet on a regular  basis to review and advise 
faculties, department,  centres,  programs,  etc. (Table 2) and to brief the  senior 
university  administration  on  their  findings. 

Accreditations  and  Reviews 

FACULTY OF AGRICULTURAL SCIENCES 

UBC  EXTERNAL  REVIEWS 

Department of Plant  Science 1988 
Department of Soil Science  1990 
Department of Animal Science 1991 
Department of Food Science 1993 
Faculty  Planned 

FACULTY OF APPLIED SCIENCE 

ACCREDITATIONS 

Engineering 
Architecture 
Bio-Resource  Engineering 

Nursing 
Civil Engineering 
Electrical  Engineering 

CEAB; 1987;  1991 
CEAB - February  1986 
Accredited for 3 years to 
June 30, 1994, CEAB 
RNABC - 5 years to  1992 
CEAB - 6 years to June 30. 1994 
CEAB - 6 years  to June 30, 1994 
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Engineering  Physics CEAB - 6 years to June 30,  1994 
Geological Engineering CEAB - 6 years  to June 30,  1994 
Mechanical  Engineering CEAB - 6 years  to June 30. 1994 
Metals and Materials Engineering CEAB - 6 years  to June 30,  1994 
Chemical  Engineering CEAB - 3 years  to June 30, 1994 
Architecture 1990 - Canadian Architectural Certi 

fication Board 

Dept. of Educational Psychology and 

Department of Social and  Education  Studies 
Visual and Performing A r t s  in Education 
Dept. of Mathematics and Science  Education 
Department of Language Education 
Faculty 

FACULTYOFFORESTRY 

ACCREDITATIONS 

Forestry Accreditation 
Canadian Forestry Accreditation Board 

UBC  EXTERNAL  REVIEWS 

Faculty of Forestry 
Department of Forest  Sciences 
Dept. of Forest  Resources  Management 
Department of Harvesting and Wood Science 
Faculty 

FACULTY  OF  GRADUATE STUDIES 

Special  Education 

ACCREDITATIONS 

School of Community and Regional Planning 

1989 
1989 
199 1 
1992 
1992 
1992 

UBC  EXTERNAL  REVIEWS 

Department of Mechanical Engineering 199 1 
Dept. of Metals and Materials  Engineering 199  1 
Department of Civil Engineering 199  1 
Department of Electrical Engineering 1992 

to 1995 
to 1999 

1992 

1992 

School of Nursing 

Department of Mining and Mineral 
Process Engineering 

FACULTY OF  ARTS 

ACCREDITATIONS 

Psychology 

Doctoral Program 
in Clinical Psychology 

Internships  in Clinical Psychology 
School of Library, Archival and 

Information Studies 
School of Social Work 

Department of Psychology 

UBC  EXTERNAL  REVIEWS 

Economics 
Geography 
Germanic Studies 
School of S o c i a l  Work 
Philosophy 
Slavonic Studies 

1989 
199 1 
199 1 
1992 
planned - 1994 

(American Psychological Assoc., 1986; 
Canadian Psychological Assoc. 1987) 
Canadian Psychological Assoc. 
American Psychological Assoc. for 5 
years, 1995/96 

Accreditation 1989 Planning Association: AF'A five years from September 1988 
Canadian  Institute of Planners - M.A. and M.Sc. annually 

ALA - 1985:  1988:  1990,  1992 
Can. Assoc. of Schools of Social  Work 
1990 for 7 years 
Canadian Psychological  Assoc. 1990/9 1 
Through 1994/95 

UBC  EXTERNAL  REVIEWS 

~ Institute of Asian Research 
Institute of International Relations 
Westwater  Research Centre 
Clinical Engineering Program 

1989 
199 1 /92 
1992 
1991/92 

1987 
1987 
1985 
1985 
1988 
1989 
1988 
1990 
1990 
1990 
199 1 
199 1 
199 1 
199 1 
199  1 
199  1 /92 
199  1 /92 
1991/92 
1991/92 
199  1 /92 
1991/92 
1992/93 
1992/93 
1992/93 
1992/93 
1992/93 

~ FACULTY OF LAW 

Faculty 
Law Clinic 

199 1 
1991/92 

FACULTY OF MEDICINE 
International Relations,  major & honours 
Department of Theatre 

Department of Linguistics 
Department of Asian Studies 
School of Music 
Department of English 
School of Family & Nutritional Sciences 
Department of History 
Department of Creative Writing 
Department of Fine Ar ts  
Department of French 
Museum of Anthropology 
A r t s  Advising  Office 
Arts Computing Centre 
Department of Classics 
Department of Geography 
Department of Germanic Studies 
Department of Philosophy 
Department of Political Science 

Arts I Program 
ACCREDITATIONS 

Faculty of Mcdicine Accreditation 1986 for seven years (Royal  College 
of Physicians and Surgeons 
accreditation of 47 post-graduate 
training  programs 
College of Family Physicians 
1991/95 

Due 1993 
Last accredited 1990/Due 1997 
In process - 1993 (Royal  College 
of Physicians and  Surgeons) 
Due Der. 1993, Association of 
University Programs in Health 
Administration 

Family  Medicine Residency 
Training Program 
School of Rehabilitation Medicine 

Can. Physiotherapy Association 
Can. Assoc. of Occupational Therapists 

Faculty of Medicine Accreditation 

Master of Health Administration, 
Dept. of Health Care and Epidemiology 

UBC  EXTERNAL  REVIEWS 

Faculty 
Paediatrics 
Obstetrics  and Gynaecology 
Department of Anaesthesiology 
Department of Medical Genetics 
Department of Medicine 
Department of Pathology 
Dept. of Pharmacology & Therapeutics 
Department of Physiology 
Department of Psychiatry 
Department of Biochemistry 
Department of Anatomy 
Department of Family Practice 
Dept. of Obstetrics & Gvnaecolom 

1989 
1985 
1989 
1991 
1991 
199 1 
1991 
199 1 
199 1 
199 1 
1992 
1992 
1992/93 
1992/93 

FACUL'IT OF COMMERCE AND BUSINESS ADMINISTRATION 

Faculty 
Faculty 

1984 
199 1 

FACULTY OF  DENTISTRY 

ACCREDITATIONS 

Canadian Dental Association 
DMD degree 

UBC  EXTERNAL  REVIEWS 

7 years  to Nov. 1996 

Dept. of Health Care & Epidemiology (graduate) 1988/  1993 

FACULTY  OF  PHARMACEUTICAL  SCIENCES 

Faculty 1990 
Accreditation by Canadian Council on Accreditation 

due  Sept. 1994 

Review on  Instruction from Senate 1985 
Oral Biology Ph.D. Program 1989 
Department of Clinical Dental Sciences 1989 
Dept. of Oral, Medical and Surgical Sciences 1989 

FACULTY OF EDUCATION of Pharmacy 

FACULTY OF  SCIENCE 

ACCREDITATIONS 

Department of Chemistry 

ACCREDITATIONS 

Counselling Psychology to June  30, 1996 
Council for Accreditation of Counselling and Related Education  Programs 

1988 
ditation UBC  EXTERNAL  REVIEWS Canadian Society for Chemistry Accrel 

UBC  EXTERNAL  REVIEWS 
Department of Oceanography 
Department of Chemistry 

Counselling Psychology 1987 
Administrative,  Adult & Higher Education 1988 
School of Physical Education & Recreation 1989 

1986 
1987 
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Department of Physics 
Department of Botany 
Dept. of Geophysics and Astronomy 
Department of Mathematics 
Department of Geological Sciences 
Department of  Zoology 
Department of Computer  Science 

1987 
1989 
1989 
1989 
1990 
199 1 
1992 

notch  researchers. UBC attracts more of this  support  than  any  other university in 
Canada. 

These  assessments  are  part of the ongoing evaluation of academics. They must 
provide value for money or  they  risk  not having their grants renewed. If the university 
did not invest wisely in  support of its academics, they would be  unable  to  compete at  
such a high level of competence. 

~ 

I i Of course  there  are  many  other  checks  and  balances which operate in the  academic 
ACADEMIC ADVISORY  COMMITTEES ~ sphere.  Each faculty  member is subject  to  an  annual  teaching review. There is a , rigorous review process involving international  assessments for appointments  and 

Agricultural Sciences I promotion establishing a specific  form of accountability.  Each  year there is i assessment  in connection with the merit awards. A protocol has been developed to 
1 ensure common and rigorous review standards  across  campus. Faculty  members are 
’ very familiar indeed with measures of accountability. A major part of an academic’s 
~ life is evaluation of performance.  Faculty  members are sensitive  to these  measures 
1 and  are used  to  being  assessed for teaching  and  research by the excellent methods 

ofcollegiality and peer assessment. They may not like the outcome of these  processes, 

Food Industry Research Centre Advisory Council 
Davidson Club  (Botanical Garden) 

Applied Science 

Industrial Advisory Committee to the  Department of Mechanical Engineering ~ but they accept the as valid and credible. 
Department of Metals and Materials  Engineering Advisory Committee 
Mining lndustryAdvisory Committee to the Department of Mining and Mineral ~ The  Senior  Appointments Committee at  UBC is a unique body in  Canada  and - 

provides the  most rigorous scrutiny of all appointments  and promotions processes  in Process  Engineering 
Civil Engineering Advisory Committee 

A r t s  

The  Adaskin Society (Music) 
Advisory Committee on  the new Art Gallery 

Commerce 

Advisory Councils or Boards 

Faculty Advisory Council 
Bureau of Asset  Management 
The  Financial Internship Program Advisory Council 
Management Information Systems 
Canadian Real Estate Research Bureau 
Centre for Labour and Management Studies 
Entrepreneurship  and  Venture Capital  Research Centre 
Advanced  Technology Management Program 
Centre for International Business  Studies 
Portfolio Management Society 
Accounting Development Fund 
Placement Centre 
Real Estate Division 

Education 

Teacher  Education Advisory Committee 
NITEP Advisory Committee 
UBC/West Kootenay Teacher  Education  Consortium 
University  College of the Cariboo/UBC Advisory Committee 

Forestry 

Forestry Advisory Committee 

Graduate Studies 

Media & Graphics  Interdisciplinary  Centre (MAGIC) Advisory Committee 
Occupational Hygiene Program Advisory Committee 
Sustainable Development Research Institute (SDFU) Advisory Committee 
Westwater  Research Centre Advisory Committee 

1. 

In addition. the Editorial Boards of  BC Studies. Canadian  Litaature  and Pacflc 
Affairs contain  outside representatives. 

Pharmaceutical Sciences 

External Advisory Committee for the Faculty of Pharmaceutical  Sciences 

Science 

Mineral Deposit Research Unit 

Others 
2. 

The  First Nations House of Learning Advisory committee 
Provost’s Advisory Committee on  Multiculturalism 
President’s Advisory Committee on  Continuing Studies I 

The national  granting agencies, for example,  award research  funds  on  the  basis of 
rigorous peer review to people and groups that meet national or international 
standards. These panels often include people  from industry. They are always amazed 
at  the remarkably high standards applied to  the decisions  made.  The  process is far 
more rigorous than they  have ever seen practiced  in their own industries. UBC does 
extraordinarily well in  these competitions as witnessed by the recent National Centres 
of Excellence program and  the  use of National Advisory Boards. Now, with $120 
million of research  funds  and roughly 1860 eligible faculty members, UBC brings  in Un 
a large amount of funding  to  the province. This is far above the  national average and 
represents an excellent measure of the achievements of individuals and  groups. A. 

The Canadian  Institute for  Advanced Research seeks  out  scholars  across  the 
country who represent  the very best  in selected fields and  then  supports  these top- 

- 
Canada.  This committee.  composed of ali deans  and of an-equal  number of senior 

~ academics, provides rigorous overview of standards. 

The aggressive early retirement  plan  in place at  UBC has been  remarkably i successful. Over 200 faculty members (more than 10% of the  total) have chosen early 
~ retirement. Because of i) normal  retirements, ii) funds for excellence in  education, 
i and iii) the early retirement  scheme, we have been  able  to appoint  617 new tenure 1 stream faculty since 1985/86.  This level of renewal is  truly  remarkable as it  means 
’ that nearly one-third of our faculty  have  been  appointed since  1985. 

There are  many  other ways  to measure  our  accomplishments.  There is a continual 
1 stream of prizes,  awards  and  medals  to UBC faculty  members. We have, for example, 

received nearly a quarter of all the Steacie Prizes  ever awarded by NRC. Our faculty 
members are frequently called upon  to serve  on panels, commissions,  professional 
society executives, etc.,  both for national  and for international bodies.  There is 
scarcely a day in which a UBC expert is not quoted in  the  newspaper,  on radio or 
television. From time-to-time, there  are  studies  ofvarious  academic disciplines. UBC 
always shows up  well in  these  analyses. For example, a recent  report in Science 
Watch magazine (published  in Philadelphia, USA) placed UBC as the  fourth  most 
cited university  in Canada  using a period that covered the  dark  days of 1983-85. 
Verbal communication with the  authors of the  study confirms that UBC is the  most 
rapidly-improving university in  Canada  on  this index. 

Academic  Support Services 

i 

About  70% of the university’s  operating  budget is spent  in  the academic units.  The 
remaining amount is spent  in  support services of many  kinds, all ofwhich are needed 

~ to provide a smoothly  functioning infrastructure for the university.  The  university’s 
administration  costs  remain  among  the lowest in  Canada. Many actions have  been 
taken to improve economy, effectiveness and efficiency in  this  area.  Continuous 
improvement programs  have  been implement.ed in  three  areas as pilot programs for 
future similar activities. We have moved  to decentralize a number of budgets to users 
so  they can  assess  the effectiveness oft  he service  provided as well as determine  their 
own priorities for service levels. 

Vice-President. Student and Academic Services 

The position of Vice-President, Student  and Academic Services was  created in  1987. 
Table 3 shows a listing of reviews, advisory committees and  users committees active 
in  the  past five years. 

Academic and Administrative  Computing 

This unit  supports all administrative and academic  computing at  the university. 
The Campus Advisory  Board on Computing reviews  overall  policies in computing. 
The  Centre  was recently  subjected to external reviews and major changes  have 
resulted. Accounting software is being developed to  permit all services to be 
charged out. Major restructuring  was  done  in 1987.  The  operating  budget was 
reduced as  the  unit became  more service oriented.  Savings were put  into an 
ongoing capital  fund for computer  purchases ($500 K) and  into a development 
fund for networking. Furthermore, a decision has been  made to  move  all of the 
unit’s operating  budget  to the  users by 1994/95, making the services offered 
fully accountable to its clients and to  ensure  that it can offer services on a 
competitive basis. This  area will be  subjected  to an internal  assessment  and 
external review this year. 

The  Library 

The Library has been the  subject of a thorough review  by a committee of inside 
users  and  outside  experts. This report  has recommended substantial  changes 
in  the way services are provided and  increased  attention  to  cost recoveries in 
areas  such as photocopying, interlibrary loans, collections of fines and  other 
activities. A new University Librarian has been  appointed to be  responsible for 
these  changes. The  external  committee, known as Friends  ofthe Library, sends 
briefs to the President’s Office on the functioning of the Library, and  the  Senate 
Library Committee reports to Senate. 

7 

its  Reporting to Vice-President, Student and  Academic Services 

Reviews since 1986 

1. Review to establish  the Office  of School & College Liaison, 1986 
2. Review to separate School & College  Liaison function from Student 
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Counselling & Resources Centre, 1986 
3. Athletic & Sport Services-1986. 1987 
4. University Library System- 1988 
5. Review of the Office  of Registrar-1988 
6. University Computing and Information Services- 1989 
7. Office  of Women Students-1989 
8. Review to  Establish  the Disability Resource Centre-1989-90 
9. Review of  UBC Press-1990 
10. Review of Student Placement Services at  UBC- 199 1 
1 1. Accreditation Review  of Student Counselling Services- 1992 
12. Review of Counselling and Related Services for  Women Students-  1993 
13. Review  of the Office  of Registrar-1993 
14. Review  of Administrative Computing  System  (Planned for  Fall 1993) 
15. Review of the Disability Resource Centre. 1993 

B. External Advisory Committees 

1. President’s Advisory Committee for  Disability Matters 
2. Advisory Committee for the Disability Resource  Centre 
3.  Resident’s Advisory Committee for the Library 

C. Internal User Committees 

1. University Athletic Council 
2.  Campus Advisory Board on  Computing,  functioning  since  1987 
3. Campus Advisory Board on  Student Development-in process of 

establishing. 

Inaddition, all major service units  such as Administrative Systems, Athletics. Awards 
and Financial Aid, Computing Centre, Housing and Library have a number of user 
committees  to  advise on programs. 

3. Media Services 

Media Services has recently moved to a full ancillary basis  and provides 
services to the  campus  on a cost recovery and competitive basis. 

4. Networking  and Telecommunications Services 

Networking and Telecommunications  Services provide  full  voice and  data 
services  on campus  under  the  leadership of a new director. In 1987. UBC 
purchased  its own telephone  switching system, which saved  $800.000 a year 
compared to rentingfrom B.C. Telephone. An additional saving ofapproximately 
$900.000 ayearwill  occur  after the cost  ofcapital  equipment is paid offin seven 
years. Bulk contracts have  been  purchased for cross-border  calls. giving 
special economies. The voice telecommunication service is now on a full cost 
recovery basis. In 199 1 ,  it was moved to a full ancillary status operating much 
as a utility.  The  data networking service has  also been fully  moved to  ancillary 
status as  of 1993/94. 

5. The Registrar’s  Office 

The  Registrar’s Office was reviewed in  1988  and again in  1993 with regard  to 
its effectiveness by internal  and external  advisors.  The  Registrar has been 
implementing the  changes recommended  to  make the office more customer- 
oriented.  The Telereg system  was  installed  in  1988 which modernized student 
registration and provides more effective  delivery of services. This is enabling 
the office to provide even more effective service to  students. These  developments 
are under  the  scrutiny of campus-wide advisory committees. 

6. The School and  College  Liaison  Office 

This office was  established  in  1986 combining activities from several other 
units. A full  review of the service led to  this reorganization.  The  director  works 
closely with the faculties and with other  student service units. 

7. UBC Press 

UBC Press  exists primarily to  publish  academic books. It was turned  into  an 
ancillary in  1987  with a defined subsidy from the university, A full external/ 
internal review has recommended  major changes  in  the Press. A new director 
has been  appointed  and efficiencies introduced. It  will be  on a full cost recovery 
basis by the  end of 1995/96. A publications  committee and  an advisory 
committee are  ensuring  an effective operation. 

8. Athletics and Sports Services 

Athletics was placed on an  ancillary basis in  1987  with a defined subsidy. The 
program was fully  reviewed in  1987.  The review recommended i) that  this  unit 
be quite  separate from the  academic program; and ii) that a new position of 
Director of Athletic Facilities be  created. The subsidy  was removed in  1993 so 
they  are now fully accountable to the  users. 

A new Director of Athletics and  Sport Services has been  appointed. A Director 
ofAthletic Facilities has  also  been  appointed.  The University Athletic Council 
acts for the whole athletics  area  on an advisory basis to  the vice-president. This 
council includes  representatives from inside  and  outside  the university. 
Increasingly, the facilities will be moved to an  ancillary basis. 

9. Awards  and Financial Aid 

The Awards Office will be  the  subject of a full  review in 1993-94. The fund- 
raising element of this  unit  has been moved  to the Development Office, 
releasing resources  and enabling  it  to  be  more  responsive  to students’  needs. 

10. The International Student Centre 

Formerly c d e d  International House, the  Centre  has a new director and a 

renewed mandate. The  board ofthis  unit involves outside advisors.  This  board 
has been redefined to be advisory to the Vice-president. Student  and Academic 
Services. 

11. Office  for  Women Students 

The Office was recently reviewed and some changes  to its approach  to services 
offered  were recommended.  The Office will continue to offer counselling and 
othrr services to  women students  and coordinate its  programs with Student 
Counselling. In addition,  the Office will continue to  play a significant advocacy 
role on campus  on behalf of women students. 

12. Student Counselling 

The counselling office was recently reviewed and  changes recommended. A 
campus-wide advisory board on student development is being established. 

13. Student Health Service 

The Student Health Service operates very nearly on a full cost recovery basis 
with a small subsidy from the university. 

14. Student Housing  and  Conference  Centre 

Housing operates  on a full ancillary basis  sening  students. 

In order to assure a better, more coordinated  approach to recruitment of new 
students. a pilot project involving the Registrar’s Office. Awards and Financial 
Aid. Student Housing and  the School and College  Liaison  Office was  carried  out 
this  year. The success of this lays the foundation for a lull on-site review of 
these activities to take place in time  for the  1994 recruiting season. 

15. Child  Care Services 

A. 

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

These units  operate  on a full cost recovery basis with close liaison  with the 
parents. 

Vice-President. Administration and Finance 

REVIEWS 

In the prriod 1984-90. one majorexternal reviewand manv  internal  management 
raiews brought major changes  resulting in dramatic cost savings (over $2 
million in once instance of which $1 million was reinvested in library - - I -  ’ - . 
acquisitions  and  management  and  other staff) and  substantial reorganization 
of the administrative units reporting  to the Vice-president. Administration and -.( 

Finance. Most senior  management  positions  are new appointments since 
1985. 

Neptune Dynamics Ltd.  were engaged in  1984-85 to review the  operation of the 
steam  plant. The  program involved an  array of changes involving shutdowns 
during  the  summer, holidays, and  week-ends;  smart time clocks: a better 
balancing of the  use of  low pressure  and high pressure  steam:  and  upgrading . 
of the  condensate  returns thereby reducing  the  amount of make up water.  This 
program  resulted  in an  annual savings of $1.4 million. 

A master  plan  study of Food Services has been completed which will determine 
the  future  planning of Food Service operations. 

The Korbin Commission on Public Sector  compensation  conducted an external 
comparative review of the benefit and  pensions  areas  at  three B.C. universities. 
UBC was given the highest rating  in  terms of effectiveness and  was the sole 
University which ranked  an “A”. 

The Booksfire  launched a customer  survey  program a year ago. The  survey 
form, available throughout  the  store, invites al l  customers  to  respond  to 
questions  about service and selection and to  give  specific feedback or  ask 
questions. 

All departments  undertake an internal  annual review as  part of the  budget 
development process. This is true  whether  the review is to determine 
additional  allocations  or to apply cuts. 

The University  follows a practice of openness  in publishing the  operating 
budget  in tabloid form. Similarly the  audited financial statements  are a public 
document provided  to al l  departments,  Senators. Board members, with copies 
available in  the Library for general use. The Vice-President, Administration 
and  Finance,  publishes  an  annual  report  on  the fin’ancial state of the University 
in UBC Reports for  review  by al l  members of the University community. 
Financial Services annually  prepares  the Bill 23 Report which is available to J 

the public and which provides a statement of remuneration and expenses  paid 
to all personnel and a statement of total  amounts paid to  suppliers for goods 
and services. 

The Auditor General  performs an annual  audit of the University’s financial 
statements. The audit  report is available for  review  by the public. 

Internal Audit has  continued  to  be a strong respected force on  campus.  The 
department performs a professional evaluation  and compliance testing of the 
University’s internal controls, and  carries on special  investigations as required. 
In recent years, operational audits have  been  carried out leading to  system  and 
process  improvements and savings. Table 4 outlines  the  internal  audits 
conducted  since  1986 and identifies the  nature of each  audit. Copies of 
Internal Audit reports  are  sent  to  the Auditor  General and  the  Boards Audit 
Committee. 

1 

1 
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Future  Reviews: 

I t  has been  customary at  UBC to  conduct reviews of organizational units  at times of 
significant change  in  organization or management.  The  incumbent Vice-president, 
Administration and Finance. will be  retiring at  the end of 1995. That w i l l  be an 
appropriate time to conduct reviews of all the  units prior to a new person taking up  
the V.P. position. 

B. ADVISORY  COMMITTEES I 
1. Last year,  each Director of Administration and Finance  Departments  made 
presentations to the Committee of Deans  to  acquaint  members with  their activities 
and  budgets. In the upcoming tight financial times, it is felt that  an increased level 
of liaison will be  needed  between the academic administration  and  the providers of 
services. To this  end, a pairing of each  Department with a Dean was implemented in 
April 1993.  The  Dean will  provide an increased level of communication between the 
Committee of Deans and  the service department. 

2. Campus  Planning and Development, because of its highly  visible  role both 
on and off campus, receives advice from a variety of sources. Externally, advice is 
provided  via the public  process,  regulatory  agencies, consultants,  and  the Ministry 
of Advanced Education, Training and Technology. Internally, advice is provided  by 
the committees established for each  capital project, the President's Advisory Committee 
on  Space Allocation (associated with the  Senate Academic Buildings Needs Committee), 
the University's senior  administration  and  the Board of Governors 

3. Financial Services 

The  Financial Record System  user advisory committee was  set  up  in 1990 as a 
mechanism  to  control and manage  the FRS Review Project. The group now serves  to 
facilitate communication  between  Financial Services and key administrative users of 
the Financial Records System (FRS) on  matters of common interest. 

A Research  Administration  Users Committee is being established  to serve as a forum 
for discussion of research  administration  issues  and  to  make  recommendations 
which will facilitate the development of effective support service. 

4. Food Services 

Totem Park and Place Vanier have Student Advisory Committees  which consider  and 
approve Food Services residence food budgets and proposed  residence  meal rate 
increases. 

5. Human Resources 

The  operations  and service levels  provided  by the  pension staff are monitored by the 
respective Boards of Trustees of the UBC Faculty  Pension  Plan, and  the Board of 
Directors of the Staff Plan.  There is also an Investment Advisory Committee attached 
to the Staff Pension  Plan. 

Feedback and  input from customer  representatives  in  the employee relations area is 
provided through two sets of committees.  These are  labour relations  committees and 
collective bargaining committees. 

Personnel Generalists provide the front  line support to enable  departments  to  manage 
their human  resources. To  effectively assist  the University departments,  the 
Personnel  Generalists are being moved  from a central location out to the clients whom 
they  serve. 

6. Occupational  Health And Safety 

University Advisory Committees 

a) University Health and Safety Committee: Advises, assists  and  makes 
recommendations  on health  and safety-related policies and  procedures,  and 
ensures  that  the University  follows all applicable statutory regulations. 

b) UBC Committee on Radioisotopes and Radiation Hazards:  Manages the 
University's consolidated  license for the  use of radioactive isotopes, issued by 

a physician, the  mandate of this committee is to manage  indoor air quality 
issues on campus. 

i) Chemisby  Department Safety Committee: this Safety Committee represents 
one of the largest departments  on  campus,  and is the one that  handles  the 
widest variety of hazardous  materials.  The Chemical Safety Officer is an ex- 
officio member. 

j )  University Hospital Safety Committee, UBC Site: A member of the  department 
sits  on  this  Industrial Health and Safety Regulations-mandated  committee. 

k) TRIUMF Safety Advisory Committee (TSAC):  Reviews all occupational and 
environmental impacts of safety issues including radiation. Approves projects, 
sets policies associated with health, safety and environmental issues. 

1) President's Advisory Committee on Women and Safety: this committee  was 
created to determine and examine issues of personal safety. Has a mandate 
to identify problems,  seek solutions  and  increase  awareness. 

m) UBC Occupational Hygiene Program Co-ordinating  Committee: Oversees 
faculty coordination, resource allocation,  academic rules  and  the direction of - 
this new Masters level academic  program. 

n) Asbestos Control and Training  Steering Committee: A labour/management 
committee overseeing the  safe  handling, removal and  repair of asbestos 
containing materials a t  UBC. 

0) Emergency Planning Steering Committee: Replacing the former Emergency 
Response Task Force, which  formulated the University's Emergency Response 
Plan, this committee cames forward the next phases of planning  in  the event 
of a major  emergency on  the  campus. 

p) Management and Skills Training Committee: Evaluating the need for 
management  training  in  the University community, and making 
recommendations for an  emerging program of management  skills  training. 

7. Parking and Security Services 

There  is a wide variety of forums  which receive information and provide advice on  the 
operations of this  unit. Among the maj?r issues for which advice is  sought  are  the 
following: - 

Transportation Committee 
development of efficient and effective means of transportation  to  and 

Traffic Committee 
the  planning of traffic control and  parking policies: 

GVRD Wreck Beach Advisory Committee; 
Advisory Committee for the Physically Challenged 

common procedures  to serve the  needs of the physically challenged; 
President's Advisory Committee on  Campus Safety 
0 preventive measures for the protection and safety  ofwomen on  campus; 
Emergency Response Steering committee 
0 campus emergency and  disaster policies 
Secure Access Committee 

secure building access  planning;  and 
Museum  Schedule  Committee 

from UBC: 

8. Purchasing 

The following is a list of major end-user Advisory Groups  that we have established  to 
assist in determining  needs and  the selection criteria for university-wide contracts: - 

Courier  Services 
Scientific Products 

Photocopiers (duplex for double-sided copies) 
Plain Paper  Fax  Machines 
Blanket  Order Turnaround Document (design and procedures) 
Travel Services 
Specialized Printing and Graphics  Services 
Alternate Fuel for  Vehicles 

i 0 Mail Services 

the Atomic Energy Control Board. 
Through  our newsletter, the  Purchasing Periodical, we have  conducted  various  user 

d) University Chemical Safety Committee: Manages global issues of chemical 
safety on behalf of the University. Reviews accidents involving chemicals, and 
where necessary,  recommends modifications to procedures. 

e) University  Diving Safety Committee: Recommends policies, procedures  and 
standards for operations  and  equipment for faculty and  students performing 
underwater diving. 

INTERNAL  AUDIT  REVIEWS 
Internal Audit's reviews have not  been limited to  financial  controls.  Audits have 
included economy, efficiency, effectiveness and accountability  components. In 
addition  to improvements  to  financial systems,  recommendations have  been  made in 
the areas of operational  budgeting, cash forecasting,  credit  management and general 
financial administration. Four audits  in 1993 were devoted entirely  to  operational 
issues, focusing on  cost savings,  value for money and effectiveness. More  of these 
operational reviews are  planned. 

f) UBC Diving Control Board: Issues,  reissues or revokes diving certificates; 
reviews and approves diving projects: reviews  diving practices. ' Summary of Internal  Audits since 1985 

g) Department/Area/Building Safety Committees: As required by the  Industrial Audit Date Type P of  Operational  component (cost savings, 

Safety and Health  Regulations  (or IH&S), the University maintains safety ' 
committees in all  work areas. These are monitored by the Occupational Health Student Fee Testing 

i - Offtce of the  Reglstrar - 1986 compllance  12 

and Safety  Department and presently number 90 committees. Unlversrty Cash Poltcles  and 1986 Internal 12 

Recom. value for money,  effectiveness) 

, Procedures controls 

h) Indoor Air Quality Committee: With representatives from Plant  Operations. Student Health Servces. 1986 andlysls 3 financial  analysls of bllltng alternaflves 

Campus Planning& Development, the academic departments.  the  unions,  and , Review Of Bllllng 
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Audit 

- Faculty 8 Staff Servlces, 
Employee Data Base Revtew 

- Financial Services - Accounts 
Payable Control Revlew 

Faculty 01 Medicine Blomedical 
Communications 

- Food Services - 99 Cham Pub 

- Financial Services - Accounts 
Payable Processing 
Efficiencies - Purchasing Review 

- Faculty ot Agriculture - 

* University Industry Liaison 
office 
Traftic & Security. Cash 
Handling Procedures 

Investigation 

Botanical Gardens 

- Food Services - Subway Cash 

. E.C. L w l  Aid - Form N Audlt - Physical Plant, Special 

- Univeni(y Industry Liaison 

- Financial Services/General 

lnved ia t i in  

OIfiCs 

Accounting 

- Tennis Centre 

- Development Onice - 
ADVANCE System 

- Library Processing Servlces 
Acquisition system Revlew - Development Onlce/Financial 
Services, Donation Processlng 

UBC Press - Reconclllatton of 
Records - Development Oftlce - Review 
of Account~ng Procedures 8 
Expenses 

- University Industry Lialson 

Athletics 8 Sports Servlces 

. Financial Services - Contracts 

* Financlal Services Payroll 

8 Grants 

Conference Centre 

- Development Off~ce. Donatlon 
Processing Follow-up 

. Parking 8 Securrty. Cash 
Procedures 

- UBC Legal Clinic 

Geological Sciences 

- University Industry Liaison 
O n i e  

Faculty of Arts. Department of 
Music lnvestgatlon 

Student Housing - Fmancial 
System Review 

- UBC Legal Clinic, Law Soaety 
Form  47 

- Financial Services Endowment 
Investments - Centre lor Human Settlements 
FinaFial Analysis 

. Food Services - Subway Cash 
Investgation 

- Financial Services Travel 
Advances 

Financial Services Petty Cash 
and Change Funds - Media Services 

- Investgation. Dr. Gregory Lee 

- UBC Industry Liaison 

- UBC Demonstration Prototype - UBC Patent Servlce 

- Awards and Financlal Aid, 
Works Study System - Research Farm - Oyster Rwer 

Research Forests 

- Development Otflce - Gdt 
Processing 

Purchasing - Gasollne Credlt 
Cards - Major Account Reconcillatlon 

- Aquattc Centre 

- Animal Science. South 
Campus 

1 ISM - Computer Securrty 
Access Revtew 

- Forestry Faculty 

University / Industry Llalson 

- Centre for Human Settlements 

* UBC Bookstore 

Psycho-educational Research 
and Training Centre 

Date 

1986 

1986 

1986 

1986 

1986 

1986 

1986 

1987 

1987 

1987 

1987 

1987 

1987 

1987 

1987 

1987 

1987 

1987 

1988 

1988 

1988 

1988 

1988 

1988 

1988 

1988 

1988 

1988 

1988 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1990 

1990 

1990 

1990 

1990 

1990 

1990 

1990 

1990 

1990 

1990 

1990 

1991 

1991 

1991 

1991 

1991 

1991 

1991 

Type 

controls 
Internal 

controls 
Internal 

controls 
internal 

controls 
internal 

operattonal 

internal 
controls 

controls 
internal 

compliance 

internal 
controls 

investigation 

compliance 

investigation 

compliance 

internal 
controls 

Internal 
controls 

internal 
controls 

controls 
Internal 

Internal 
controls 

analysls 

Internal 
controls 

compllance 

Internal 
controls 

Internal 
controls 

analysls 

tnternal 
cnntrols 

Internal 
controls 

Internal 
controls 

compllance 

controls 
Internal 

compliance 

lnvestlgatlon 

internal 
controls 

comphance 

compliance 

analysts 

investigatlon 

internal 
controls 

internal 
controls 

internal 
controls 

investigatlon 

compliance 

compltance 

comphance 

comphance 

controls 
Internal 

controls 
Internal 

controls 
Internal 

controls 
Internal 

Internal 
controls 

Internal 
controls 

Internal 
controls 

Internal 
controls 

Internal 
controls 

compllance 

analysls 

Internal 
controls 

analysis 

Recom 
If Of 

16 

9 

17 

27 

6 

50 

32 

0 

15 

3 

0 

0 

0 

37 

54 

24 

6 

6 

14 

40 

0 

32 

17 

13 

26 

13 

25 

0 

10 

0 

0 

21 

0 

0 

9 

8 

14 

1 1  

17 

4 

0 

0 

0 

9 

14 

7 

13 

5 

0 

12 

25 

16 

20 

0 

20 

113 

11 

Operational  component  (cost  savings, 
value lo r  money,  effectiveness) 

recommendatlons to Increase profrtablllty 

Increased efficiency of involce processing 

comprehensive recommendatlons to lower 
costs and Increase effectlveness 

recommendations to increase prolitability 

analysis of expenses to ensure value lor 
money on energy savings program 

Increased economy 01 cash management 

Improved budgetmg and debt management 

value tor money on expense te travel style 

budgetlng reduce cost of travel expenses 

reduced cost of accounting records and r i v l e w  
Drocedures 

maxlmlzmg revenue from parkade 

fraud lnvestlgatlon and recovery of $ 160,000 
trom insurance 

analysts of over expenditure and operatlonal 
budgeting recornmendations 

improved credrt management 

general operational recommendations to meet 
linancial objectives 

Improved admmlstratlon of contract btlllng 

Increased efflclency of admlnlstrdtlon of cdrds 

tmanclal effectiveness. cost savlnqs from 
lntegratlon of admlntstrat!on 

Improvements In general fmanclal 
management 

Improvements in efflclency and etfectiveness 
of admlnstratlon 

Improved expenditure control to prevent 
deficas 

Audit 

* Second Endorsement Revlew 
and Outstandlng Cheque 
Revlew 

Technexus lntematlonal 
Corporatfon 

Staff 
Management and Professlonal 

* Payroll Gvertlme - 

* Fmancial Services, Cheque 
Slgning Control 

Physics - lnvestlgation Admin 
Gfflce 

* Mmistry Funded Programs 

* Telecommunicattons 

Media and Graphlcs 
Interdisciplinary Centre ( 
MAGIC) 

- John Hill Fraud 

Accounts Payable - 
Operational 

* Bookstore Frelght and 
Customs systems 

Audrt 
* Education - Audio-Vwal Cash 

. Dlvlslon of Medlcal 
Mlcroblology 

' . Plant Operatlons 

. Development Oftlce - 
Information Systems 

~ . Anlmal Care Centre 

. CIVII Engmeenng - 

. IHRlS - Fmanclal Servlces 

lnvestlgatlon 

. Unwersrty Accounts 
Recelvable 

Electronlc Data Interchange 
(EDI) - Faculty Club Revlew 

Arts ~ Language Lab 

Housmg - Chlld Care Servlces 

Date  Type 

1991 investlgatlon 

1991 investlgatlon 

1991 comphance 

1991 internal 
controls 

1992 tnvestlgation 

1992 compliance 

1992 internal 
mntrols 

1992 compliance 

1992 investlgation 

1992 operational 

1992 operatlonal 

1992 internal 
controls 

1992 internal 
controls 

1992 investigation 

1992 operatlonal 

1992 fmanclal 

1993 lnvestlgatlon 

1993 internal 
controls 

1993 Internal 
controls 

1993 internal 
controls 

1993 operattonal 

1993 lnvestigatlon 

1993 fmancial 

Recoin.  value  tor  money,  effectlveness) 
ft of Operatlonal  component  (cost  savlngs. 

14 

4 

0 

0 

t o  

0 

9 

0 

9 

15 economy and efficiency potential cost savings 
of $84.000 per year 

7 economy and efllclency potential cost savmgs 
of $8,500 per year 

10 

33 streamlined procedures; improved 
admlnlstratlon of bllllng and  lee recoveries 

5 

38 economy and efftclency potentlal cost savmgs 

27 Improved budgetmg, rate setting and linancial 

17 effciency of accountmg procedures 

of $93.000 per year 

reportmg 

20 

14 

8 

36 economy and efllctency potentlal cost savmgs 
of $170.000 per year 

3 

37 operatlonal cost effectiveness. potential cost 
savmgs of $1 02.00 per year 

Vice-President. Research 

In the performance of research activities. the university is subject  to a number of 
policies and guidelines that  must be followed. These  include items  such as i) 
biohazard c-ontainment; ii) use of human  subjects from an  ethics viewpoint: and iii) 
use of animals. These issues are monitored on  campus by university-based 
presidential advisory committees  reporting to the Vice-President. Research. This 
position was  created  in 1986. Subsequently. we have  appointed two part-time 
associate vice-presidents. The Canadian Council on Animal Care (CCAC) routinely 
visits  our  animal  care facilities and advises us  on deficiencies. For serious infractions, 
they have the right to  close down operations  (see Table 5 for a list of reviews, advisory , 

committees and  user committees). 
The  university is increasingly opening up  links with business  and  industry 

through  workshops,  conferences  and  public  reporting  which  generate  interest  in  the 
value we provide them.  Industry  grants  and  contracts have  risen from $4.3 million 
in 1985/86 to $14.6 million in  1992/93. In 1992, we listed ninety-four spin-off 
companies doing $592 million in  business.  Patent  disclosures have risen from twenty 
in 1985 to eighty in  1992.  Our value  in this  sense is increasingly understood,  in  part - 
through  the effort of the University-Industry Liaison  Office. This office assisted  in 
bringing  in contract overhead and royalty revenue amounting to $1.5 million. 

Table 5: VICE PRESIDENT RESEARCH 

1992  University-Industry Liaison 
1992 Animal Care  Centre - Fiscal Audit 

a.  Reviews in the past  five  years  and  planned for next two: 

Annual reviews of Animal Care  procedures  through  on-site  visits from 
the  Canadian Council on Animal Care. 

1993 Review  of  Office  of Research Services in process. 

b. Advisory  Committees: 
Executive Committee for Research, chaired by the Vice President Research, 
comprises two advisory boards:  The Social Sciences  and  Humanities Research ' 
Board, and the Natural, Applied and Health Sciences Review Board. The 
current  membership is as follows: 

Natural, Applied and Health Sciences Research Board 

Keith Brimacombe, Metalurgical Process  Engineering 
James  Hog, Pathology 
Maria  Klawe, Computer  Science 
Paul LeBlond, Oceanography 
Martha  Salcudean, Mechanical Engineering 
Olav Slaymaker, Geography 
Geoffrey Scudder, Zoology 
Michael Smith, Biotechnology Laboratory 
William Unruh, Physics 

Social Sciences and  Humanities Research Board 

Izak Benbasat , Commerce 
Joost Blom, Law 
Alan Cairns. Political Science 
Sherrill Grace. English 
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Daniel Ovemlyer. Asian Studies 
David  Robitaille. Mathematics and Science  Education 
Olav Slaymaker, Geography 
Richard Tees, Psychology 

basis at  no net  cost to the university.  This office  will  play a strong advocacy role. I t  
has a strong advisory body of people  from inside and  outside  the university. 

We have crcatrd  the position of President’s Advisor on Women‘s Issues  and Gender 
Relations. A director and  an advisory committee have  been appointed. 

c. User’s  Committees 
In 1988, we developed a policy on issues of sexual harassment. This followed 

extensive work  by a task force and  the  sharing of two drafts for the whole community 
to react to. This  was  published in UBC Reports (as are  many  such draft position 
papers) for  all  in the university and beyond to see. An office was  created to implement 
the university policy. There is an advisory committee to this office. 

.t 

C 

Animal Care Committee 
Biosafety Committee 
Chemical Safety Committee 
Radioisotopes and Radiation Protection Committee 
Clinical Screening Committee for Research and Other  Studies Involving 
Human  Subjects 
Behavioural Sciences  Screening Committee for Research and  Other  Studies 
Involving Human  Subjects 
University Grants Committee,  Humanities and Social Sciences 
UBC-SSHRCC  Travel Grants Committee 
UBC-NSERC Equipment  Grants Committee 
Faculty Awards Committee 

~~~ ~~ ~~ . ~~~ ~ ~~~~~~~~ ~~ ~ ~ - .  

A comprehensive human  rights policy is under development for approval by the 
Board of Governors. These offices  will be organized to  ensure full compliance with the 
policy. 

.T 

c 
UBC has recently concluded  lengthy and thorough  negotiations with all faculty 

and staff groups for an innovative and progressive Employee and Family Assistance 
Program. The Program has been ratified by the University and all employee groups, 
and  the selection of an external provider for this psychological health benefit is 
underway. Vice-President, External  Affairs t. 

The Office  of External Affairs was created in  1988  to coordinate the  functions of the 
External Affairs units,  i.e., Community Relations, Ceremonies and Development. I t  
is also the liaison office with the Alumni Association which is funded by the university 
operating  budget. 

The Ceremonies Office has existed at  UBC for some years,  and  in  1992 a new 
director was  appointed, serving both  the Ceremonies Office and  the Community 
Relations Office. The Development Office is also relatively new,  with a new director 
appointed in  1988. These units, together with the Alumni Association, have had a 
rapidly changing  mandate.  This  has been assisted extensively by the  use of on-site 
and off-site  reviews. These reviews are  conducted by external consultants  and involve 
all the  members of the  units coordinated.  These reviews have  been of great 
significance in clearly establishing work priorities and timetables as problems are 
identified and solved  (Table 6). 

There  are  other university-wide issues being addressed by management as well: 

1. Environment and Recycling Issues. There is a task  force to develop  policies on 
waste recycling. This  task force includes  members from the university 
community and from outside. We are  fortunate, as we are  in  many  instances 
at the university, in having campus expertise on  the  issues. 

The task force has committees on 1) waste  reduction - reuse  and recycling; 2) 
special wastes; 3) research  and develop markets; 4) education; 5) campus 
planning; 6) transportation;  7) conversion of  UBC vehicles: 8) energy 
conservation; 9) food services operations;  and  10)  agricultural  and composting. 
The task force is charged  with developing a policy statement to bring forward 
an action plan to the Board of Governors. 

Already we have received approved  funding for a special  waste facility. SERF 
Table 6: EXTERNAL AFFAIRS (Surplus  Equipment  and Recycling  Facility) is  on a cost recovery basis. For 
Reviews in the Past  Five  Years example, we are actively  involved in a paper recycling program that is 

substantially  reducing  dumping fees that  are rising  rapidly. 
1987 Burson-Marsteller  Communications audit 

1988 Development  Office On-site Review (McCarthy) we have  recently  recommended that  the Board create a committee on 
Development Office On-site Review (Myers)  In order  to ensure  that we are conforming to provincial and federal regulations, 

1990 Development Office On-site Review (Myers) Occupational  Health, Safety and Environment. This committee  reporting  to 
75th Anniversary Review (Myers) I the Board is another form of accountability in  these key areas. We  will create 
Review  of External Affairs Communications  (Jones) an Office  of an Environmental  Coordinator to  develop the implementation of 
Community Relations Review (Myers) monitoring  to ensure we are conforming to the relevant  regulatory  environment 

Fundraising Review (Blight) 2. There are  many organizations very  closely  tied to UBC but which  do not directly 
1992 Alumni Association* On-site Review (McCarthy) report  through  management to the Board of Governors. In some cases,  these 

bodies  have  in the  past filed audited  statements with the Board, but  in  many 
there  has  been no sharing of information. We have  implemented a practice of 

* The Alumni Association is an independant  association. whose volunteer  board of bringing the financial records of all these  units  to  the Board  for information in 
directors is responsible for the direction and mission of the association and  relates  its public sessions. 
to  the university  through the Vice-president of External Affairs. ~ 

199 1 President‘s Advisory Committee on External Affairs Review  (Dove) 1 and to  our recently  approved  environmental policy. 

I 

These  include the following: 
Reviews in  the Next  Five  Years 

i a) Alumni Association - has  its own elected board. As of 1990  it  operates entirely 
I on a grant from the university. All fund-raising has been  transferred  to the 

b) Alma Mater Society - this body operates on the  basis of fees collected  by the 

c) Graduate‘ Student Society-elected board; 
d) UBC Foundation - managed by a board of outside people-Lieutenant- 

Governor-in-Council appointments; 
e) UBC Real Estate Corporation - all members of the Real Estate Board are 

appointed by the UBC Board of Governors and include internal  and communi@ 

Development Office; 

university and income from sale of services-Board of AMs; 

Campaign Development  Office On-site Review 
External Affairs On-site Review 

Advisory Committees - External 

Eastern Campaign  Leadership Committee 
Western  Campaign  Leadership Committee 
Chronicle Advisory Committee 

members: the  president of this corporation has  an advisory committee 
composed of university and community  members; 
TRIUMF - this  unit is presently unincorporated,  but  the principal partners,  the 
Universities of Alberta, Victoria, SFU and UBC, are seeking incorporation- 
managed by a board; 
Bamfield Marine Research Station-board; 
Institute of Advanced Studies-board: 
San Rafael Foundation-board; 
American Foundation-board; 
Cedar Lodge  Society-board; and 
Faculty C lubboard .  

Advisory Committees - Internal , 
I 

Dean’s  Communication Committee 
Development Office On-site Review (Myers) 

Regulatory  and  Related  Organizations 

In the  past  three  years,  the university has  created a number of new positions either 
in  response  to legislated requirements or  in response to  explicitly changing  conditions 
in society to ensure  that as an institution we are sensitive  to these  needs. 

The Employment Equity Office was created to deal  with federal requirements  on 
contractors. We  will be  required  to submit planned  hiring goals for federal approval. 
The change is to  provide opportunities for women,  disabled persons, First Nations and 
visible minorities. There  was  widespread consultation before the office was  created 
and  there is an advisory committee. 

Development of Formal Accountability Processes 

As can  be  seen from the above sections,  the university is  subject to a very  wide 
range of monitoring and  scrutiny. This involves many formal processes at  the 
national  and local  levels and  many informal processes. But we are monitored, 
prodded and poked on a continuing  basis. Every individual is also  subject  to a steady 
process of review. Academics are  assessed by their students. They are  assessed by 
their  peers  around  the globe. The academic  leads a relentlessly competitive life 
whether in rrsearch or in teaching  or in publication review or for promotions and for 
merit assessmrnts. 

A Multicultural Liaison  Office was  created to ensure  that  the university is sensitive 
to these  needs. There is an advisory  committee of internal  and external people. The 
director of this office is chairing the President’s  Task Force on Kacial Issues a t  the 
University. 
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is atwo-way  process. We must  be  accountable for what we do with what we have. But, 
of course,  the  funders  must  be  accountable to provide a suitable environment for 
these activities. This is the hidden elegance of the  Dupre  report. Accountability is 
two-way. 

I have reviewed hundreds of papers  and  reports  on  the  question of university 
accountability in  the  past few years. The indicators I list in Table 7, if collected on a 
national  and  systematic  basis, would make  avery useful framework for accountability 
and for benchmarking  our activities. We will continue to  work on this topic at the B.C. 
University Residents’ Council  to  develop an approach to  present to government this fall. 

Conclusion 

The  university is  not a government  agency. It is a corporation as defined by the 
University Act. I t  has all of the  normal accountability procedures  that  are  used by 
corporations, including auditing  and extensive financial  controls to ensure  that  it 
operates  without a deficit. On the  other  hand,  unlike a corporation, we are a collegial 
institution  in which all decisions are very open  to  comment and criticism.  This 
openness is the very essence of the university and  the process of dialogue and 
discussion  on  campus  is extensive. Furthermore,  in  the  past few years, we have 
moved strongly  to provide information on all decisions  to the  campus  and  to  the 
public. Imagine a private corporation publishing  annually a 100-page detailed 

The following table of possible indicators for reporting to the Board is divided into 
input  and  output  measures. In some  cases,  the  indicators require an international 
frame of reference. Many are  appropriate for a national comparison. I t  is probable 
that these comparisons  should  either  be with the  Group of 10 universities that have 
formed an association or with the reference group of research universities identified 
by Maclean’s in its 1992  survey.  Some indicators may  be  most  useful provincially and 
sti l l  others may be of use only to UBC. Each of these  indicators will require a table 
of the reference institutions (e.g.  OECD countries,  each province, the reference 
Canadian universities, the  three B.C. universities). 

Outputs 
-.  _. . . . . 

Unhcrsltks UBC 

1 .  MRC grants 
a) total X X X 
b) per faculty 
c) %GPOF 

I 
2. NSERC grants 

a) total 
b) per faculty 

3.  SSHRC grants 
a) total 
b) per faculty 

C) % GPOF 

X 
X X X 
X X 

X X X 
X 

X X 
X X 
X 

X 
X X X 
X X 

cj ./, GPOF- I X I  X I  x 
4. Other grants % GPOF 

13. External Reviews-% reviewed on a 5-year 

14. Teaching evaluations; classes  doing 

X 15. Perception of graduates 2 years after 

X X 
timetable 

evaluations 

graduation--use Statscan data 

Background Reading 

1. &of.  Ron Watts (former Principal of Queen’s University), ‘The  Future of the 
Universities”, Transactions of the Royal Society of Canada,  Series iv.  Volume XXI, 

1983, pp. 55-68. 

2 Prof.  David M. Cameron (Vice President.  Dalhousie University), More than  an 
Academic Question. The Institute for Research on Public Policy, 199 1, pp.  437-457 
(being Chapter 10, “Federalism, Public Policy and  the  Universities”), 

3. Mr. Gary Mullins, (Deputy Minister, Ministry ofAdvanced Education, Training 
and Technology), “Should Universities View Provincial  Public Servants as Regulators 
or Allies?”, in  Cutt.  James  and Rodney  Dobell (eds) Public Purse, Public Purpose: 
Autonomy and Accountability in  the Groves of Academe, Institute for Research in 
Public Policy, 1992, pp. 277-283. 

4. President David  W. S t r anpay  (President. University of  E3ritish Columbia) ”The 
Scope of University Accountability”,  in Cutt  and Dobell. op. cit..  pp.  243-257. 

5. Mr. Gary Mullins, Notes  for remarks  at  the Western Canada University  Board 
Chairs Workshop on Strategic  Planning. November I ,  1992 (7 pages). 

budget  and plan for the public at large to read. 

This  report has documented  some of the  many  checks  and  balances  in place at  
UBC, as well as a number of the major management  initiatives  undertaken  in  the  past 
six years  to  ensure  that  the university is run on  the  basis of economy, effectiveness 
and efficiency.  Many changes have  been  implemented.  The  university has  
undergone an  extraordinary  amount  ofchange  in  the  last  fewyears.  There  has  been 
an  almost complete change of the  university  senior  leadership  and  management 
positions  in  the  last six years,  including  the  President’s Office, deans  and virtually 
all new heads of administrative  areas.  These people have  been  vigorous in  making 
changes. In the  administrative  units,  there  has  been a major  building of systems 
and  functions. 

The  university has an extensive system of value for money management and of 
accountability  already in place. These internal  and  external reviews, accountability 
systems  and full disclosure of information are far in excess of anything  comparable 
in existence in  the  business community,  in  publicly-headed corporations,  or even in 
government  agencies. 

When teenagers  across  the  country select UBC to be in  the top three  or  four  in every 
category, something  must  be  right. When UBC tops the NSERC competition for 1992/ 
93, we must be highly competitive. When our  supporters  are helping u s  to  finish the 
largest fund-raising campaign in  Canadian  history, we must be seen as effective. 

~~~~~ ~ . -~. ~ ~ ~~~~~~~ ~~~ 

Input 
ImI-t losd N n l h d  Pro*(rt.l R&thrU 

seluled 
U n h e m i l h  UBC 

1 .  Expenditures per  capita population per  GNP X X X 

2. Gross expenditure R & D per  GNP (GVRD)-- X X X 

3 .  Participation rates, IR-21 year-old ppulatlon X X X 

p e r  student--ref. OECD 

ref. OECD 

4. a)  $/wm x X X X 
b) $/FIE--ref.  OECD 

a) total 
b)  graduate 
c) undergraduate 

infrastructure  support 

5. Student faculty ratio 

6. Availability of provincial research 

7. Availability of equipment funding 
8. % space availability according to  COU formula 

X X X X X 

X X X X X 
X X X X X 
X X X X X 

X 

X 
X X X 

that-is not slated tobe demolished in five years 
9. Tuition fees--Arts & Science X X X X X 
10. Space operating costs on a per  square  foot basis X X X X 

a) undergrad (% GPOF) 
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September 19 through October 2 
Notices 
Disability  Resource  Centre Writing.  Call 222-5208. , Research  Inst. of Canada Sexual  Harassment  Office 

The  Centre  provides Professional  Development  for ' conference room from gam-5pnl. Advisorsareavailable todiscuss 
consultation and information  for Language  Teachers Fee: $180, lunch provided.  Call questions or concerns and are 
facu1t)imembersandstudentswith Continuing Studies' English 822-3347. prepared to help  any  member of 
disabilities.  For  more information Language Institute offers  practical the UBC community who is being 
about  the  Centre's  services  and workshopsforteachersin: Drama/ Engineering  Examination sexually  harassed find a 
programs. call 822-5844. Improvisation,  Using  Video, Tutorials satisfactory  resolution. Call 

Teaching  Pronunciation. Evening series to assist Margaretha Hock at 822-6353. 

Program Courses  begin Ort. 14.  Call 222- ' Professional  Engineering Clinical  Research  Support 
International  Reachout Incorporating  Grammar/Writing. applicants to  prepare for  APEGBC 

Student  volunteers write  5208. Examination. Six consecutive Group 
letters to students intending  to I Wednesdays  beginning Sept. 8. ~ ~ ~ ~ l t ~  of Medicine data 
attend UBC. explaining life at Conversation  Classes CEME 1202  from  6:30-9:3Opm. analysts  supporting  clinical 
UBC and in Canada. to ease the Develop  your conversational Call  822-33Ll7. research. To arrange a 
apprehension of international ability  in  French.  Spanish, consultation. call  Laura  Slaney 
students. For information go to Japanese. MandarinorCantonese. Women Students' Office 822-4530. 
International  House or call 822- 10-week sessions begin  week of Advocacy/personalcounselling 
502 1. Sept. 28. Call  Language  Programs  services  available.  Call 822-241  5. Psychology  Study 

English  Language Institute 222-5227. 
& Services,  Continuing Studies. Looking  for  female volunteers 

Fine A r t s  Gallery who are  experiencing  sexual 
Courses  For  Non-Native Tues.-Fri. from loam-5pm.  difficulties  to  participate  in 

Speakers  of  English TA Training  Workshop Saturdays  12-5pm.  Free confidential research on  sexual 
Career/corporate  courses Instructional Skills Workshop admission. Main  Library.  Call arousal. Honorarium. Call 822- 

evenings in:  Reception/ ForGraduateTeachingAssistants 822-2759. 2998, Mon-Thu  4-6pm. 
Telephone Skills: Interviewing/ In The Of Arts. 
Resume  Writing: 5760 Toronto  Rd.,  from 8:30am- Male Experience  Research High  Blood  Pressure  Clinic 
Microcomputers;  Adjusting To 4:30pm. Call 822-9149. Project Adult volunteers needed to 
The New Workplace:  Writing Are contemporary ideas about Participate  in  drug  treatment 
Messages.  Call 222-5208. i Waste  Management Series men's lives truths or stereotypes? studies. Call  Dr. J .  Wright  in 

Academic/Communication Contaminated Sites/Toxic Counsellingpsychologystudent is Medicine at 822-7134/RN Marion 
courses in  Conversation,  Writing Real Estate ~ 

looking for volunteers  to take part Barker at 822-7192. 
and  Grammar,  Listening, Sept. 30/oct.  1. mo-day  in this study. If you're straight. 
Advance Discussion, TOEFL seminar that provides in-depth , white, 25-35,  and interested  in Statistical Consulting/ 
Preparation, Advanced information  on  contaminated sites , sharing your  story  call  Lawrence Research  Laboratory 
Composition.  Thesis and Article legislation,  policies.  pulp & Paper , at 822-5259. SCARL is operated by the 

Department of Statistics  to 
provide statistical advice to 
faculty/graduate  students 
working  on research problems. 
Call 822-4037. 

Surplus  Equipment 
Recycling  Facility (SERF) 

Disposal of all surplus items. 
EveryWednesday. 12-5pm. Task 
Force Bldg., 2352  Health  Sciences 
Mall.  Call  Vince at 822-2582/ 
Rich at 822-2813, 

Library  Tours 
For new and  returning 

students. Tours of Main and 
Sedgewick  libraries Sept. 20-24 
at 10:30am and 1 :30pm. Meet  in 
front of main  library.  Call 822- 
3096. 

Introductory Main  Garden 
Tours 

Every Wednesday/Saturday 
now thru to  September 25  at 
lpm  at  the entrance to  Botanical 
Garden.  Admission  cost  includes 
tour. Call 822-4208. 

Nitobe  Garden 
More beautiful than ever  after 

recent renovations. Summer 
hours loam-6pmdaily. Call822- 
4208. 

Soccer  birds  go 
for fifth straight 
championship 
by  Abe  Hefter 

Staff writer 

Men's  soccer  coach  Dick 
Mosher cringes just a little when 
he hears  the word "dynasty"  crop 
up in  conversations about  the 
UBC men's  soccer team. 

However, it's a word that's 
sure  to  be  heard  again between 
now and  the  end of the  Canadian 
Interuniversity Athletic Union 
(CIAU) soccer  season as  the 
Thunderbirds  open  the  1993- 
94 campaign  in  search of their 
f if th  straight  national 
championship. 

"There's  something  magic 
about  the drive  for  five," admits 
Mosher, who is back  behind  the 
bench  after a year off from 
coaching duties. 

"Winning  five  straight 
championships  seems  to  be  the 
yardstick  that   clubs  are 
measured  against  when the word 
dynasty is used to describe a 
team. Certainly, we're clear-cut 
favourites in  the  minds of many 
people to win our fifth straight, 
and  that  makes me somewhat 
uncomfortable." 

Mosher's  discomfort stems 
from the  fact  that soccer  games 
are often decided by just one 
goal.  And often a penalty kick 
can spell the difference between 
winning and  losing a game. 
regardless of how  well  it is played. 

"We've won a number of titles 
that could have gone either  way," 
said Mosher. 

"Fortunately,  the  veteran 

players  on this  team know that 
nothing  is  automatic. We're not 
going to just walk on  the field 
and win it. They do a good job 
communicating  that  to  the 
younger players." 

With assistant coach Dave 
Partridge  guiding the  team  last 
season,  the T-Birds beat  the 
University of Victoria on penalty 
kicks and  then were held to a 
string of one-goal  games before 
beating McMaster  University 3- 
2 in  overtime  in  the 
championship  game. 

"Dave and  his  assistant, Ken 
More,  did an excellent job of 
keeping the drive for five alive," 
said Mosher. "They had  to work 
with a team  that  lost  seven 
starters from the  year before." 

This season  theThunderbirds 
will  field a team, beginning  with 
their  season opener Sept. 18 in 
Calgary, with three  starters gone 
from  their  roster:  Cord 
MacIntyre, Doug Schultz  and 
Willy Cromack. 

Some of the key recruits 
include four players from the 
Canadian  national  under-20 
team: Ricky Hikita and  Chris 
Franks from Richmond, Nico 
Berg  from  North Vancouver and 
Garrett Caldwell  from Toronto. 

Also joining the  squad  are 
Paul Dailly and J.P.  Knezovic, 
who have played in  the Metro 
Premier League in  the Lower 
Mainland,  perhaps  the  best 
amateur league in  the  country, 
according  to Mosher. 

One of the key returnees  is 

Steve Chon photo 

UBC's Tom  Kim (far right)  defends  against  University of Victoria Vikings. The  Thunderbirds 
take  on Victoria Friday, Oct. 1 in  the  Homecoming soccer game  at O.J. Todd Field. 

Tom  Kim, last year's  most  valu- 

match between UBC and UVIC keys to our club,"  said Mosher. in Biochemistry. 
preceded by a women's soccer League and  is  one of the real now pursuing a master's degree 
which has a 3 p.m. start, will be American  Professional  Soccer graduating male athlete. He is 
UniversityofVictoria. Thegame, of the Vancouver 86ers of the Award a s  UBC's outstanding 
O.J.  Todd Field against  the lot  of playing time as a member and winner of the Bobby Gaul 
Homecoming Week on  Oct. 1 at  confidence. He's been  getting a able player in the ClAU finals 
home  season  during t remendous  amount   of  

"Tom is  playing  with a beginning at  1 p.m. The Thunderbirds  open  their 
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Profile 

Dr.  Verity 
Livingstone: 

"It's not 
enough to 

give young 
mothers 

advice about 
how to 

breastfeed 
successfully. We 
need to develop a 

community  that 
is supportive 

towards them, 
and  that 

requires a 
large 

effort." 

Mortlr Dee ohoto 

In praise of mothers' milk 
by Connie  Fillelti ! "non-stop"  since a local community 

Staff writer newspaper  featured  the  centre early 
last month  during Breastfeeding Week 

he  birth of her  son  James  in 198 1 1 in B.C. 
presented D ~ .  Verity Livingstone ' "One letter-writer  said  that  the sight 
with a dilemma. H~~ could she 1 Of a woman  breastfeeding Was Worse 

T 
breastfeed her newborn infant  and  than  the  most  blatant pornography 
continue  her work as a scholar  and found in movies." 
physician? Livingstone attributes  the negativity 

Joining UBC the previous year as an to a basic lack of knowledge regarding 
assistant professor of family practice, infant  nutrition  and  health. 
Livingstone's academic  curiosity, 
combined  with her new role as a 
mother, propelled her  towards learning 
first-hand how women managed a 
career  and breastfed their  babies. 

in the province for insight  about  their 
experiences. I t  was  the  first  step  to 
developing what  has become her major 
research  area. 

'I have four kids now and  each  one 
acted as a mini-laboratory," Livingstone 
says, only partially-joking. 'Even 
though I discovered in  the  course of  my 
research that good information was 
already available,  it wasn't being put 
into practice." 

She surveyed 400 female physicians 

L ivingstone took the knowledge she 
developed and with the help of a 
small  group of community nurses, 

established  the Vancouver 
Breasffeeding Centre in 1986 under  the 
auspices of UBC's  Family Practice 
Dept. 

Director of the  centre  since  its 
inception, Livingstone estimates  that 
one in 10 women in  the Lower 
Mainland who chooses to breastfeed 
uses the services of the referral facility. 

'Eighty-five per cent of mothers have 
made an informed choice to  breastfeed. 
We're here to help  these  mothers  do 
what they want  and survive the  barrage 
of negative comments,"  says 
Livingstone, the recipient of angry 
letters from individuals who  believe 
that she is coercing women into 
breastfeeding. 

She  describes  the volume of mail as 

"The benefits of breastmilk  to  the 
baby  include ideal nutrition, optimal 
brain growth and development and 
immunological protection against 
infections," she  says. "Babies are more 
likely to  be  admitted  to hospital in 
Canada with infection if not breastfed." 

F ormula-fed babies  are  also more 
likely to develop severe allergies, 
juvenile diabetes  and  are  at 

increased  risk for developing childhood 
leukemias, Livingstone adds. 

breastfeeding  include strong 
psychological bonding  with their  child, 
a reduced  incidence of ovarian and 
breast  cancer  and a naturally effective 
method of birth control. 

Livingstone also  points  out  that 
breast milk is free, while the average 
cost of bottle feeding is  about $150 a 
month. 

"It's not a lifestyle issue,  it's a health 
issue,"  she  says. 

"But unfortunately  the  breast  has a 
strong  sexual  connotation.  Some people 
have a hard time separating  that from 

The  benefits women attain from 

its function. Women, too, have  to 
overcome that  stigma." 

work at the  centre  that  many  health- 
care facilities and providers  lack 
information about lactation physiology 
and breastfeeding  management. 

She believes that  although  mothers 
may  choose before  giving birth  to 
breastfeed, their decision can  be 
hampered by routine hospital  practices 

Livingstone discovered through  her 

such  as  separating  mothers  and  babies 
at  night. 

"When separated  after delivery and 
given glucose  water or formula, babies 
are  no longer hungry and do not go  to 
the  breast. The cycle that triggers 
lactation is interfered with." Livingstone 
explains. 

"Many physicians  and  nurses don't 
understand  this very delicate 
mechanism.  What is done  within the 

. 

standards for hospitals  interested in 
establishing similar  programs. 

Closer to  home, she  is encouraged 
by the growing support of her 
colleagues for the work being  done at 
the breastfeeding centre. 

'There  has  been a complete 
turnaround  in recognizing the 
importance of human  lactation," 
Livingstone says. "We have  to speak  up , 

for the  babies. They deserve the best 
first 48 hours  either  enables lactation and  nothing  but  the best." 
to  occur or impedes  it." Livingstone applauds  the faculty a t  

A recent study by  Livingstone UBC's School of Nursing and  the staff 
indicates  that teenage mothers  in B.C. at  Vancouver's Grace  Hospital for their 
are at high risk for abandoning efforts to provide better services for 
breastfeeding.  many of them  mothers by maximizing their own 
complaining about  the conflicting expertise. 
advice they received  from health 
professionals. 

of adolescent  mothers  start  their  babies 
on formula immediately following 
delivery. 

"It's not  enough  to give young 
mothers advice about how to  breastfeed 
successfully," Livingstone says. "We 
need  to develop a community that is 
supportive  towards them,  and  that 
requires a large effort." 

Her research  suggests  that one half F unding. however, remains a major 
worry  for  Livingstone who  hopes  to 
raise  enough money to  relocate the 

centre from the  cramped,  obscure 
comer it currently  operates from in  the 
family practice unit at Vancouver 
General Hospital. 

"The women who use  the facility 
require a place of their own, a custom- 
made  centre which will meet  their 
special  needs." 

A 
Another goal is to form an 

ccepting the challenge, the interdisciplinary advisory group  to 
Vancouver Breasffeeding Centre assist  the province in developing a 
is in  its  third  year of developing a "baby friendly" program. She  is 

training  program for health profession- collaborating closely with UBC's 
als, providing them with up-to-date,  Institute of Health Promotion Research 
consistent information  on  breastfeeding  to  implement the program, a joint 
and  lactation. initiative of the World Health 

The program,  supported by grants Organization and UNICEF, which 
from the Vancouver Foundation and promotes and  supports  hospital-based 
the Woodward Foundation, will soon  projects  designed to assist  mothers 
include an instructional video being with lactation. 
produced by lactation consultants at For Livingstone, it's all in a day's 
the  centre entitled  The Art of work. This time,  there's no  doubt  she 
Successful Breastfeeding. can do  the  job. 

Livingstone's experience as an "James is twelve years old now and 
international advisor  to UNICEF on my other  children Felicity,  Verity Claire 
lactation,  and as one of very  few and Andrew are 1 1, 9 and 5 
internationally certified lactation respectively. Between them, I have 
consultants  in  Canada,  leads  her  to seven and a half years of breastfeeding 
expect that  the video  will help  set world experience." 
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Introducing the Board of Governors 
UBC's  15-member Board of Governors 

oversees the property. revenue  and bu-i- 
ness  afairs of t h e  university. 

The board, as set out  in the University 
Act. comprises t h e  chancellor. the presi- 
dent. eghtpersons appointed by the Liew 
tenant Governor  in  Council, two .faculty 
members  elecled  by the faculty.  two fLcll- 
time students elect :d by the  students and 
one  person  elected by and .from the .full- 
time  employees ofthe university who are 
notfaculty members. 

All governors  are  eligible to serve for a 
maximrlmofsiucorzsecutiveyears in three- 
year increments. Student members of the 
board, although eligible  to serve six con- 
secutive years for as long as they remain 
full-time  students,  must be  elected  on a 
ycurly basis. 

The 1993 members of UBC's Board of 
Governors are: 

THOMAS  BERGER Berger. a 
Vancouver  lawyer  and former  B.C. 

justice,  was 
appointed to the 
board in  1992. A 
ITIK graduate,  he 
received his BA ' 
and LLB from the 1 
universityin 1956. 
Active in  the New 
Democratic Party 
during  the 1960s. 
t3erger was an MP 
in  1962-63,  an Berger 
MLA from 1966  to 
1969 and served as provincial leader of 
the party in  1969. He has headed  several 
royal  commissions  including  the 
Mac-krnzie  Valley  Pipeline Inquiry. Berger 
holds  honorary  degrees  from  12 
universities and was  made a Freeman of 
the City  ofVancouver last year. He received 
the Order of Canada  in  1990. 

SHIRLEY  CHAN Chan,  manager of 
the  non-market  housing  division of 
Vancouver's  Housing and  Properties 

Dept . ,   was 
appointed  to the 
board  in  1992. 
Educated  in 
Ontario  and B.C., 
she  received a 
master's degree in 
e n v i r o n m e n t a l  
studies  from 
Toronto's York 
University  in 
1978.  Chan  has 

Chan 
served as a private 
consultant  and  as 

an  environmental  and  community 
planner.  She  was  the chief of staff to the 
mayor of Vancouver between  1981 and 
1986  and executive assistant to  the 
president of BCIT in  1987-88.  Chan  was 
recently elected chair of Vancity Savings 
Credit Union. 

~~ ~ ~ ~- ~ 

BARBARA CROMPTON Crompton. 
founder  and president of The Fitness 
Group.  was 
appointed to the 
board in  1990.  The ~ 

Fitness  Group ~ 

specializes  in ~ 

exercise, nutrition 
and   s t ress -  i 
m a n a g e m e n t  
programs  in  the ~ " 

commercial  and 1 ,  
corporate sectors. i 
A graduate of  UBC 
(BEd X ! ) ,  
c r o m p t o n CromPton 
received  the 
Maxwell A. Cameron  Award  in  her 
graduating year for academic excellence 
and  most  outstanding  teaching 
performance in  the Faculty of Education. 
She  is a director of the Vancouver Board 
of Trade  and a board  member of  IDEA, a 
30.000-member  organization of fitness 
professionals. 

WILLIAM  CULLEN A professor of 
Shemistry,  Cullen  was elected by faculty 
.o the  board  in 
1992. He received 
lis BSc and MSc 
It  the University 
If Otago, New 
Eealand and  his 
PhD at Cambridge 
University. Cullen 1 
ioined  UBC's ! ' 
Chemistry  Dept. in 
1958. He is a ! 
former chair of the ' 
Facultv  Club I 
board of directors Cullen 
and a pas t  
president ofthe UBC Faculty Association. 
Cullen has been  the recipient of two 
Killam senior fellowships, and is a member 
of the Chemical Institute of Canada  and 
the Royal Society of Canada. 

RONALD  GRANHOLM Granholm, 
president and CEO 

Granholm 

01 EComputrol Security 
Systems,   was 
appointed  to  the 
board in  1987. He 
graduated  from 
B.C.'s Institute of 
C h a r t e r e d  
Accountants in 
1959, specializing 
in   general   and 
f i n a n c i a l  
management. He 
received an MBA 
from Simon Fraser 
University  in 

1972.  Granholm  is  past  chair  and 
governor of the  Business Council of B.C. 
and  is active with the Vancouver Art 
Gallery. He is a past  director of the 
Vancouver Board of Trade, B.C. Transit 
and  the Metropolitan Transit  Operating 
Company. 

ARTHUR HARA Chair of Mitsubishi 
Canada Ltd., and  chair of UBC's Board of 
Governors, Hara ~~ ~~~ ~ 

was appointed  to 1 , ~ 

the board in  1987. I 
A Vancouver ~ 

native,  he ~ 

at tended Kobe 
University of 
Economics  in 
Japan  and is a 
graduate of the 
A d v a n c e d  
M a n a g e m e n t  
Program of the Hara 
Harvard School of 
Business Administration. He also serves 
as chair of the Asia  Pacific Foundation. 
Hara  was elevated  to Officer of the Order 
of Canada  in  1992. He was  presented 
with an  honorary LLD from UBC in 
1990. 

MICHAEL HUGHES Hughes, a PhD 
candidate  in  laser  and  plasma physics. 

was  elected b y  
students  to  the 
board  in  1993. A 
native of Victoria, 
B.C.,  Hughes 
received  his 
u n d e r g r a d u a t e  
t r a in ing   a t  
Q u e e n ' s  
University in 
Kingston,  Ont., 

' before completing 
". ~~~ ~~~ . ~~ j a Master ofApplied 

Hughes  Science  degree  in 
physics at UBC. 

He is actively  involved with the Alma 
Mater  Society's student council and Global 
Development  Centre,  and  with  the 
graduate  student council. He has served 
as a member of several  activist  groups 
and  was  instrumental  in organizing 
protests  against tuition fee increases at 
UBC in  1992. 

ROSLYN  KUNIN Kunin. executive 
lirector of the IAurier Institution,  was 
.vvointed  to the 
& r d  in  1993.  She 
vas educated  in 
2uebec  and 
Intario  before 
eceiving a PhD in 
konomics from 
JBC  in  1970. 
Cunin was  a 
isiting  assistant 
lrofessor  in 
L g r i c u l t u r a l  
:conomics at the 
miversityin 1972- Kunin 
73, before joining 
Smployment and Immigration Canada 
I S  a regional economist  where she  has 
served  for the  past  20years. Her volunteer 
activities include chair of the Vancouver 
3conomic  Advisory Commission, chair of 
.he Vancouver Crisis  Centre and vice- 
>resident of the YWCA. She  has received 
:he  Crystal  Ball  Award  from  the 
bsociation of Professional Economists 
If B.C. on several occasions for forecasting 
:he Canadian economy. 

ORVIN LAU A fourth-year  computer 
science student, Lau was elected by 
students  to  the board in  1993. He served 

for three  years as 
a member of  UBC's 
Senate where  he 
co-chaired an ad 
hoc  committee on 
t e a c h i n g  
evaluation. He also 
was a member of 
S e n a t e ' s  
committee  on 
academic policy, 
the   ad   hoc  
committee on the 
environment  for 

.caching, and  several  other  Senate 
lppointments. Lau is  currently a director 
If the Alma Mater Society and a member 
If the  Campus  Computing Advisory 
3oard. He is  the recipient of a number of 
nonours,  including  two  Duke of 
Edinburgh awards  presented  to him in 
1986  and 1987. 

LaU 

ROBERT  LEE Chancellor of the 
university, Lee is a UBC graduate (BComm 
56) and president 
3f Prospero 
[ n t e r n a t i o n a l  
Realty  Inc. He 
served  two terms 
as a member of 
UBC's Board of 
Governors prior to 
b e c o m i n g  
chancellor,  and 
w a s  founding 
director of the UBC 
Foundation. Lee 
currently  serves as  Lee 
a member of the 
leadership  committee of A World ol 
Opportunity, the university's fund-raising 
campaign. In 1990, he  was invested as a 
Member of the Order of B.C. and was 
honoured  with  the  Businessperson of the 
Year  Award that  same  year. 

TONG LOUIE Chair  and CEO of H.Y 
Louie  Co. Ltd., Louie was  appointed t c  

the board in  1990 
A UBC graduatc 
(Agriculture '38). 
Louie is  also  chair, 
president   and 
CEO of London 
Drugs  Ltd.,  and 
vice-chair  and 
director of IGA 
Canada  Ltd. He 
was  named 
Entrepreneur of 
the Year  for B.C. 

Louie in  1987  and was 
presentedwith the 

Outstanding  Community  Volunteer 
Leader  Award  by the YMCA  of Greater 

Tancouver in  1988. Louie was  named a 
fiember of the Order of Canada  in  1989 
tnd was  presented with the Order of B.C. 
n 1991. He received an honorary LLD 
rom UBC in  1990. 

LOIS  MOEN Moen, an administrative 
lerk  in  the Faculty of Medicine. Dean's 
Iffice. Postgraduate  Education,  was 
:lected  by staff to 
he board in  1993. 
;he has held her 
:urrent  position 
since 1989  after 
oining UBC a year 
:arlier as  a clerk 
n the  Tele- 
:ommunications 
Iept .  Moen has  
served as a shop 
steward for  CUPE 
2950 for the  past 

~ 

Moen 
ive  years,  sitting 
m the  union local's executive as  chief 
shop steward since  1992. She is an active 
volunteer  in  numerous  community 
associations and political organizations. 

MICHAEL  PARTRIDGE Regional  vice- 
president of employee benefitsfor London 

Life Insurance Co.. 
1 Partridge  was 

appointed  to  the 
board in  1991. A 
UBC graduate  
(BComm '59). he 
has served as vice- 
pres ident   and  
president of the 
UBC Alumni 
Association  and 
was  co-chair ofthe 
David  Lam 

Partridge M a n a g e m e n t  
R e s e a r c h  

Zndowment Fund. Partridge received the 
3lythe Eagles Volunteer Service Award in 
1987 and was a recipient of the 1990 UBC 
Luumni 75th Anniversuy Award of Merit. 

DENNIS PAVLICH Pavlich, a UBC 
professor of Law, was elected  by faculty to 
the board in  1990. ~ 

He received both 
his undergraduate 
and LLB degrees 
from  the 
University of 
Witwatersrand in 
J o h a n n e s b u r g ,  
South  Africa 
before graduating 
from  Yale 
University Law ~ ~~ ~~ 

School  with  an Pavlich 
LLM degree  in 
1975. Pavlich has served as an attorney 
of the  Supreme  Court of South Africa and 
a s  a member of the  Canadian Association 
of  Law Teachers. His research and scholarly 
activities  include real property  law. 

DAVID  STRANGWAY Strangway 
became a member of the board upon 

being  appointed 
president andvice- 
chancellor of  UBC 
in  1985. The son 
of medical 
missionaries,  he 
attended school in 
Angola  and 
Rhodesia  before 
entering Victoria 
College a t   t he  
University of 
Toronto  in  1952 

L 

Strangway where he  earned 
u n d e r g r a d u a t e  

and  graduate  degrees  in  physics. 
S t r anpay  was a faculty member at  the 
University of Colorado  and at the 
Massachusetts  Institute of Technology 
before joining the Physics Dept. at U ofT -I 

in  1968. In 1970, he became  chief of NASA's 
Geophysics Branch, responsible for the 
geological aspects of the Apollo missions. 
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Condomania John Chong  photo 

Radio hotline  host Rhona Raskin was dispensing more  than 
advice to UBC students  during  a  visit  to  campus on Sept. 8. 
Raskin. with  help from 10 student  volunteers,  distributed 
1,MH) condoms in about 30 minutes to the  noon-hour  lunch 
crowd outside  the  Student Union Building.  It  was all part of 
a campaign  promoting the importance of using  condoms 
sponsored by the Vancouver  Health  Dept. 

I Classified ~ 

The  classified  advertising  rate is $15 for 35 words or  less.  Each  additional  word is 50 
cmts.   Rate  includes GST. Ads  must  be  submitted  in  writing 10 days before  publication  date 
to  the UBC Community  Relations  Office,  207-6328  Memorial  Road,  Vancouver, B.C., V6T 
122,  accompanied by payment  in  cash,   cheque  (made  out  to UBC Reports) or internal 
requisition.  Advertising  enquiries:  822-3  13  1. 

The  deadline  for  the  Sept. 30. 1993  issue of UBC Reports is noon,  Sept. 21. 
~- ~~ - 

Semices ~ 

~~ -~ ~. 
ATTENTION  FOREIGN  STUDENTS! 
Need  help with  your written 
English? Experienced writer/ 
editor available  to turn  your 
theses into  concise, 
grammatically-correct,  and 
stylish  texts.  Prompt, reliable 
service, backed by 12 years' 
international  experience,  at very 
competitive  rates. For free 
estimate and consultation, call: 
737-0622. French and Italian 
translation  service also available. 

.......... .......... 
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U B C   L I B R A R Y  

/ NEW FINES POLICY 
/ 

IMPROVED 
CIRCULATION SERVICES 

The  Library has a new circulation system and fines  policy. 
Here's a guide to what's  new: 

IMPROVED ONLINE CIRCULATION  SERVICES 
1 1 1 1 ,  Up-to-the-minute 

1111, Self-service renewals 
Ill* Self-service listing of items 

circulation information 

you've signed out 

1 1 1 1 ,  

1111, 

NEW FINES POLICY 
Automatic  fines  for all 
overdue materials 
Fine rates are: 
Regular  loans $1 /day 
Reserve  loans $1 /hour to a 

Max. late  fine $30 
maximum of $5/day 

For more  information about the 
Library's  loan  policies,  please pick up 
a copy of Guide to Loan Regulations at 
any UBC Library. 

DO IT RIGHT! Statistical and 
methodological consultation; 
data analysis; data base 
management;  sampling 
techniques;  questionnaire 
design, development,  and 
administration.  Over 15 years  of 
research and consulting 
experience  in  thesocial  sciences 
and related fields. 433-7807. 

EDITORIAL  SERVICES Substantive 
editing, copy editing,  rewriting, 
grant proposals,  dissertations, 
reports,  books. I would be 
delighted  to look at your 
manuscriDt,showvou  how I could 

~ ~~ -~ ~ ~ ~ - 

~~ ~ ~~ ~ 

, MiscellanwtrpJ 
" -1 .. 

ARTROPOLIS '93 needsvolunteers 
available  during  the day for  the 
weeks before  spectacular 
opening  on  Oct. 22. Old 
Woodwards building.  Call Ruth 
689-58 1 1 .  Variety  of skills required. 

STOP  ASSAULTS! Call Tough  Lady 
Products as  seen in  Maclean's 
magazine,  VancouverSun, BCN. 
Personal, burglarandcaralarms. 
Call  Myra  645-0412. 

~- 

~~ ~- ~ ~ . "________". ~ ~ ~ 

Accommo&ticm 
~ ~ 1 '  

improve  'it. and tell YOU what 1 VISITING PROikOR at Centre 
would  charge. Please call me  for for  Research  in  Women's  Studies 
more information. Timothy  King, and Gender  Relations  requires . 
263-6058. accommodation for the  period 

~~ ~ ~~ 

~~ ~ 

# Please 
~ ~ ~~ January to June 1994. Two 

bedroom for accompanying 
child  and  dog  preferred. 

' Recycle Contact 822-9173  for further 
details. 

@j..,You provided  meeting rooms for almost 4,000 people 
and  accommodation for over 2,000 for two weeks and did it 

in a friendly  and  efficient  manner, 9 
Dr. Gordon A. McSean - lnternatlonal  Union of Geodesy  and  Geophysics 

~ o . , Y o u  performed beyond  the call of  duty and were able 
to foresee  potential  problems  before  they happened9 

Dr. Daniel F. Gardiner- UBC Program  for  Executive  Development 

%a mark of excellence to supply  the needs of a 
conference  and  receive  no  complaints!W 

Mary Lou Bishoff - Anglican  Renewal  Ministries  Conference 

Let us help ~ o u  plan 
the best conference J - o u ' ~ ~  ever attended 

/Accommodation in highrise towcrs Lvith spectacular 

/Set on 1 ,000  wooded acres only 1 5 minutes from 

/Flexible meoting areas for groups from 10 to 3,000 
/Complete audio-visual scrviccs and satellite 

/Catering for events from barbecues to dinner dances 
/Comprehensive confwencc organization and 

ocean and mountain views 

Vancouver city centre 

communications available 

systcms support 
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New And Improved Martin Dee photo 

Phase  one  renovations  at  the UBC Bookstore  are  almost  complete  and  include  additional 
lighting,  increased  visibility and access to the  merchandise  areas in the  centre of the store. 
The  bookstore will have  an  official  grand  re-opening  Oct. 20th. Phase  two of the  renovations 
begins in April. 

Safari  encourages  healthy diet 
by Connie Filletti 

Staff writer 

Healthy eating is in  store for 
you. In the local grocery store, 
that is. 

That's why shopping  safaris 
through  the  aisles of local 
supermarkels  are being planned 
by the  Student Health Outreach 
Program for UBC students  
interested  in  learning Lo shop for 
economical. tastyand  nutritious 
foods. 

"Our  aim is to  educate  
students  about choosing and 
enjoying nutritious foods  while 
living on a low budget," said 
Shirzad Kassamali. afourth-year 
dietetics  student who  led a pilot 
safari in April. 

Kassamali  designed, 
implemented and evaluated the 

project as her guided independent 
study with the  Student Health 
Outreach  Program. 

She believes that  the shopping 
safari  can help students identify 
and correct any misconceptions 
they may have about food labels 
and  nutritional  claims  and 
introduce them to a variety of new 
products which  they  may want to 
incorporate  into  their  daily  diet. 

Scheduled  to  begin  this 
month ,   the   90-minute  
supermarket  tours will feature 
tips  on  shopping for convenience 
foods, meat  alternatives, frozen 
foods and making inexpensive 
but  nutritious selections from 
the four food groups. 

A booklet has been  produced 
by Kassamali, in co-operation 
with  the  Student  Health 
Outreach  Program,  as a 

supplemental  guide for students 
who  participate  in  the 
supermarket  tours. 

Margaret Johnston, UBC's 
Student Health Outreach  nurse. 
is planning  to offer shoppmg safaris 
every  week.  Ten students can be 
acconlmodated on each tour. 

Johnston  said  that  although 
there  are  community-based 
shopping  safaris which primarily 
promote heart  health,  the UBC 
initiative focuses on  the specific 
needs of a student population. 

"Many students experience a 
transition  phase between living 
at   home  and  l iving 
independently," Johnston  said. 
'Our  program teaches  students 
how to rat well without  costing 
them more  time  or money." 

To register for a safari, call 
522-70 1 1. 

I 
" . " L L " O  TO"I1S L T O .  

t 159 WEST EROADWAV. VANCOUVER. B.C. V 6 H  l G 1  I UBC - APPRECLATION CRUISE/TOUR I 
Presented by North South Travel  and  Tours/Cruise  Vacations 

16-day ASIAN CAPITALS & VIETNAM - May 11,  1994 
10-day Cruise PLUS 6-night Land Package 

Celebrating the  2nd Anniversary of our affiliation with UBC, NORTH  SOUTH  TRAVEL has 
designed this very special cruise/tour for the  alumni,  staff, families and friends of  UBC. 
Incredible value, flexibility, timing, including  one of the  most  interesting  destinations - 
VIETNAM. Join us on  board the new MARC0  POLO from ORIENT LINES. I 

I Darcy Hibberd,  President, 
I Depart- May 11,1994 -~ NORTH  SOUTH  TRAVEL 

Ite Port- Arrive =pax ~~ 

e-Cruise Bangkok 
~~ ~ ~ "~ ~~ ~~~ - 

:ouYer,Fross TniGnXnaldatel ine" 
UBC Price: 
From $2850.00 USD per  person 

I 
~~ ~ ~ 

,v,ay ,,,,,kok, Thailand 

May33 Bangkok (sightseeing) ~~~ ~~~ 

M a y 1 4  Bangkok ~ 

May 15 Fly B a T g k T k I S i n g a p o F  -~ 

Guise Schedule 
May is Singapore 

May it Pori Kelang 8.00am i,oopm~ ~~ & sightseeing, 

May 18-19 -Crulse-SouTh  ChinaSea"~" ~ ~- - 
May70 Ho Chi  Mlnh City ~ -~ ~- 1O.OOamoYernight ~ Not included: port 

M a y 2 1  Ho Chi Minh C q  ~ -0am ~~~ -~ ~ taxes  and optional 
f.00am i0.003mp insurance ,   and  

(transfer  to  hotel) And save up to  $1480.00 USD per  person 
~ - -  

- ~- ~ - ~~~ 

~ - ~ Includes: 3-night  1st  class hotel in 
(transfer  to  Marco Polo) Bangkok & sightseeing, economy class  air 

~~ - ~~ ~~ 

~ between Bangkok & Singapore,  3-night 
~~ 

May ,6 s,ingapore~ ~ ~ ~~ embark -~ ~~~ overntght ~ 1st  class hotel in Hong Kong 
~~~ ~ 

6:OOpZ - 

(Kuala  Lurnpur),  Malaysia 10-day cruise  on Marco Polo. 

(Salgon.  Vietnam) 

People 
b y  staff writers 

dward Piers. a professor in  the Dept of Chemistry. is 
the  winner of the  1994  Canadian 
Society for Chemistry's Alfred 

Bader Award  for  excellence  in 
research in organic rhemistry. 

$3,000. As well, he will present a 
lecture at  the  annual  Canadian 
Society for Chemistry Conference and 
Exhibition to be held in Winnipeg next 
May. 

and development of new methods  in 
organic synthesis  and  their 
application  to the  total  svnthesis of 

Piers will receive a cash prize of 

His research involves the discovery 

structurally novel,  biologically active natural  products. He 
also investigates the stereoselectivity and chemoselectivity of 
selected organic reactions. .... 
P rof. Peter Larkin recently received the Carl R. Sullivan 

Fishery  Conservation Award  from the American 
Fisheries Society. 

The  award is given annually to a 
individual or organization for 
outstanding  contributions  to  the 
conservation of fishery resources. 

An internationally recognized 
expert  on the  management of fishel 
resources, Larkin is a professor 
emeritus  in Zoology and Resource 
Ecology and  also  chairs  the Royal 
Society of Canada's Research 
Evaluation Unit at  UBC. 

He received the  award  at  the 

.n 

ries 

Larkin society's annual meeting held last 
month  in  Portland, Oregon. 

e . . .  

C ommerce and Business 
Administration Prof. Izak 
Benbasat is  the recipient of the 

MIS  (Management Information 
Systems)  Quarterly Distinguished 
Scholar Award. 

The  award recognizes significant 
long-term research  contributions  in 
the field of information  management 
and is the  highest recognition in  this 
field  given  by MIS Quarterly. 

MIS Quarterly will award a $1,000 
scholarship  to a graduate  student of Benbasat 
Benbasat's  choosing. 
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A conversation with Daniel Birch 
As vice-president  Academic and 

provost, Daniel  Birch is UBC's senior 
academic  administrator  and oversees a 
budget that accounts for 70 per cent of 
the university's total  operating fund. H S  
primary  responsiblity is the  allocation o j  
resources  and  working with the deans 
to  achieve  their plans and goals. 

UBC Reports  recently sat  down  with 
Birch to discuss  issues facing the 
university, including  teaching. access to 
the post-secondary system, the  
changing role ofeducatiou and the 
future direction of academic programs. 

UBC Reports: Access  to  post- 
secondary  education is of concern  to 
educators well as  to the public.  What  is 
UBCs role among B.C. post-secondary 
institutions in  providing access for the 
growing numbers of people demanding 

Birch  Beyond providing an excelleni 
and sometimes  innovative education  to 
a large number of undergraduates and 
a growing number of graduate 
students, UBC's contribution  lies in 
our continued  efforts to make degree 
programs  available throughout  the 
province through  partnerships with 
university-colleges. I think  this is one 
of the  success  stones of the  last few 
years - the degree  completion 
programs  in the regional  colleges.  They 
have  great  appeal  to  people  who  are 
concerned about  the  expense of moving 
away from home and offer assurances 
that there  are good quality  programs 
close  to  home.  The demand  is  huge. 

Sometimes  people hark  back  to a 
supposed  golden  age  when  anybody 
who  wanted  to go the university  could 
go to university, but  in  those  days we 
talked about  a BAC degree - bounced 
at  Christmas. A very large  proportion, 
sometimes as many as 40 per  cent of 
students failed their  first-year  English 
in  the good  old days.  Was that evidence 
of an outstanding  undergraduate 
program? I'm not sure. 

e n w  

UBC Reports: Are these university- 
colleges intended to  evolve into  free- 
standing  universities? 

Birch: They will in the  next very few 
years.  The  legislation is already  in  hanc 
to give them  the  right  to  grant  degrees 
and it's a  question of reaching  the  poin 
where the  mechanisms for academic 
governance are in  place in  those 
institutions  and  both  the  university- 
college and ourselves are comfortable 
with cutting  the umbilical  cord. 

will have  gone  in B.C. from three 
universities  and  the Open  Learning 
Agency to as many as  1 1  degree- 
granting  institutions. BCIT is almost 
certain  to  obtain  degree-granting 
status, Emily Cam College of Art and 
Design may, at  least five  of the 
university-colleges will become quasi- 
independent  degree-granting 
institutions  and, of course, UNBC will 
soon be in full operation. 

In the  span of a very few years we 

UBC Reports: So that  should  take 
some of the enrolment pressure off UBC? 

Birch: One would assume  it would 

take some pressure off us,  but look at 
what's  happened in the  Okanagan. The 
number of students coming into  first 
year at UBC from  Kelowna is less than 
it  used lo be,  but it hasn't gone down 
at all in terms of numbers o f  students 
from Penticton  or  Vernon.  l'ransfpr  into 
second-  and  third-year  programs a t  
UBC is actually up from the university- 
colleges from what it was  beforr. 

students coming from other  provinces. 
Ontario,  particularly. has gone up quite 
significantly.  What's  happening is that 
UBC has become a  national  institution. 

Another  trend is the  number of 

UBC Reports: There is a  perception 
that UBC is evolving into  a  research- 
intensive  institution at  the  expense of 
undergraduate  programs. How do  you 
respond  to  that? 

Birch: Well, I don't  agree with that 
at all.  Some people are inclined  to 
define  research  and  teaching as  if they 
were in competition with each  other. 
Sometimes  they  are  in  competition for a 
faculty  member's  time, but they  also 
reinforce  each  other.  One of the  things I 
find very refreshing at  UBC in the  last 
two or three  years is an increasing 
attention to  teaching,  the  development 
of teaching  skills  and  the  recognition of 
teaching  through  prizes. For example, 

~ ~~ 

1 

this fall the Science  faculty is initiating 
a  Science  One  program - an integrated 
program  which is  a really creative 
approach  to  teaching and  cumculum. I 
take  this as further evidence that  there 
is  a fairly general  resurgence of an 
interest in and commitment  to high 
quality  teaching at  UBC. 

UBC Reports: In what  other ways is 
UBC working  to strengthen  its teaching 
programs? 

Birch: There are several  ways. As a 
result of a  recommendation  made by an 
ad  hoc Senate committee, I report  to 
Senate  each  year when  there  are  any 
evaluations of less  than satisfactory 
teaching. As it turns  out, it is a very 
very small  proportion of cases where an 
instructor is seen as less  than 
satisfactory. When it  does  happen, we 
often find that somebody  was  assigned 
to  a  course  which really didn't  match 
their  particular  strengths.  Some people 
are very  good lecturers.  other people 
are  better in small groups, some  are 
very  good with introductory students 
and  others  are  better with more 
advanced students. While  you want to 
be  fair  in  parcelling out loads, you also 
want  to  take  advantage of the strengths 
different people have. 

Sometimes if an individual has  not 
done very well, it is suggested  they 
consider  getting  into  a  discussion  or 
dialogue about  teaching,  and  in  a 
number of instances.  this  has been 
very helpful. In about  one-third of the 
cases where  teaching has been 
evaluated as  less  than  satisfactory,  the 
individual has not  been  reappointed. I 
think  that  says  something very 
important  about how seriously  teaching 
is taken  at UBC. Some  faculties, 
Commerce  being  one of them, actually 
post  all of the  teacher  evaluations so 

they're  available to students. 

wasn't long  ago when w( '  had a  failure 
rate as high as 25 t o  40 per  cent in 
f i r s t -~w~r  English  and we hac! a 
significant  laliure  rate in sc-ond-year 
ICnglish a s  {vell. Whai created  this 
dilficwltv and  remains  a  challenge in 
teaching  first  year  English today is the 
diversity of our  studcnt body. We've 
responded 1 0  this  challenge by creating 
the University Writing Centre and 
providing special  learning  opportunities 
for students who require  it. We have 
dramatically  reduced  failure rates  and 
that's not only because we have more 
serious  students, it's also  because we 
see  quality of education  bound up not 
with how many students you fail, but 
how many students have  been 
challenged  to  succeed. 

As I've previously mentioned,  it 
enable  them to learn  the  specifics of 
any given job  and  that's  what  many of 
our professional  programs  do. But if we 
set  out to put a  major emphasis  on  the 
specific  skills, we turn  out  graduates 
with  skills that  are obsolete  by the time 
they are employed. I t  sounds glib and 
as though  one is evading a 
responsibility to take that position, but 
I believe it very strongly. 

UBC Reports: What other  trends do 
you  see shaping  and challenging  post- 
secondary  education in coming  years? 

Birch: There  was a time  universities 
had a monopoly on  intellectual  activity 
and advanced  teaching. In an 
information  age, that is no longer true. 
We have  lost our monopoly, but it's not 
something we should  mourn. We are 
now able  to make  strategic  alliances 

with other  institutions in 
UBC Reports: There  societv and this will 

is a  public  perception 
that  post-secondary "I believe  that 

make for interesting 
developments both  in 

education  needs  to  be education is research  and  in 
revamped  in  order  to fund-enwv a teaching. We have seen 
respond  to  the  changing  some steps  in that 
needs of society. Do you m o d  enterprise-" direction  in  research 
agree with that activity - in  the 
perception and if so, - Daniel Birch Industry Liaison Office 
what is UBC doing to and  an increasing 
meet  those  needs? integration of basic 

B i r c h  It's a 
reasonable  question -- one we should 
be constantly  asking  ourselves.  The 
best way we can  contribute  is  to give 
people the abilities of critical  thinking 
and problem solving and some 
significant knowledge of their  heritage. 
Those students  are capable of bringing 
much more  meaning  to  their own lives, 
making  decisions and continuing  to 
learn. We should  be  graduating people 
who  have  some  sensitivity  to cultural 
differences,  who  have  some awareness 
of moral and ethical  issues and  the 
ability  to address  them. And  we should 
be  concerned about people living 
ethically,  not just able  to earn a living 
well. Universities went  through a perioc 
in  which it was very important  to 

demonstrate  they  didn't  stand in loco 
parentis, they  weren't  carrying out a 
parental responsibility. We see  all 
kinds of evidence  today that we are 
taking  more  seriously  the  ethical as 
well as the  intellectual  responsibility wt 
have  towards students. I believe that 
education is fundamentally  a  moral 
enterprise. 

UBC Reports: Some feel that we 
should be teaching  students  job skills, 
rather  than a strictly  academic 
curriculum. 

Birch: There's no  question you 
shortchange  students seriously if you 
just focus  on  skills  relevant  to a 
particular  job  or a particular  job 
market at  a given point of time. Most of 
us have  probably said, 'I learned  more 
on the  job - in  terms of specific  job 
requirements - than I did in 
university."  This is as it should be. 
Having said  that, I don't  object  to giving 
students a set of skills  which will 

research,  applied 
research and even  commercialization of 
fmdings. We're going to find it 
increasingly in  education, as well. 

One of the  areas  where it is obvious 
is in a professional field like  medicine. 
The Faculty of Medicine is developing a 
plan called Medicine 2000 for  building 
coherent,  focused research programs - 
research  programs  which we couldn't 
begin to do  on  our own - to take 
advantage of the complementary 
strengths in the various teaching 
hospitals. By working  together  in 
strategically planning  teaching, 
research,  and clinical  programs  in 
those  hospitals, we can become a 
powerhouse in bio-medipl  research. 
This  is going to happen  in  many  other 
fields, too. although I don't  know  what 
forms  it wdl take. 

In  some  programs it may involve 
overseas  experience, not  just with 
similar  universities  elsewhere, but with 
corporations  or  professions. I'm looking 
forward  to the exploration of these 
strategic  relationships.  They will 
multiply the  impact a university can 
have. We can't live in isolation. 

UBC Reports: What new  academic 
programs  are  being  planned at the 
university? 

on its strengths in many fields.  For 
example, the proposed journalism 
program  takes  the  somewhat  radical 
notion journalists  ought  to know 
something in depth,  and  not  just  have 
a set of technical  skills. We can offer a 
program  which draws  on our 
considerable  depth  in  fields such as 
political  science,  history and other 
related fields. Similarly, the  fund- 
raising  campaign has generated for us 
a whole series of new  endowed chairs 
related  to  Asian research. They will not 
be  dropped  into a vacuum, but rather 
they  are coming into a context  in  which 
a very large number of people are 
already  engaged with Asian  research. 
Adding this  increment  enables us to 
build  relationships  among  various 
fields.  Another  example is that we are 
the  first  university in  Canada to 
approve a PhD program  in law. Here 
again it's based  on  the notion that 
study  at  the  most  advanced level can 
take place in the  context  where law is 
not  isolated,  is  not  alone, but related  to 
the social  sciences,  particularly. It's 
that kind of thing that comes out of the 
comprehensiveness and  the 
commitment  to building on  strengths. 

Birch  UBC is in a position to build 


