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well . He gives you parameters to work with in the task .

Snecht : How would he know himself exactly a the task

though ?

Banta :

	

think this is part of the administrative responsibility

of knowing at least what the task ought to achieve . If the ad-

ministrator isn't able to break down the task to a noint wher e

he can de fine the lobs that need to be done, well then he

isn't a very good administrator !

Snecht : With the C .O .T .C . expanding vastly during the wa r.eee

and all kinds of new nroblems and tasks coming tn . . . .how did

he manage

	

keen it all

	

hand ?

Dr . Santa : I think that certainly 1 le was, as we all were, rue .

assisted by the professional people that we had with us whos e

job

	

mainly to split up the whole of the military operation

according to the jobs that need to he done . The good officer

and the noor officer is di s tinguished by his ability

	

spli t

u the tasks	 so that you can get the work done by the least

trained neople . It's the best user of people's resource s

believe, of any human endeavour . The only thing that's clos e

to it is nerhans a hospital organization that tries to use th e

minimum kind of force in order to accomplish the task that need s

to he done . . .except there there isn't the sere command over

neonle as there is with a military unit .

Fne . You think Dr. Shrum's command was very effectiv e

then in administrating ?

Dr . Banta : He was an extremely effective commandina officer .

Snecht : Few did the other officers in the corps view him ?

Was he a dominating presence ?

'ante : I was a dominating presence He was a commanding
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officer . People recognized him as such . Be kept separated from

the rest of the unit as a commanding officer ought to do .

Things begin to change a good deal in the course of the post

war period but I think that's the chief difference between the n

and the unit was it was under Gordon Shrum and Bob Bonner .

They were both highly military oriented people and they ha d

a separateness from the entire unit . Things begin to change

with Johnny McLean who was a little closer to everybody . But

at the same time, the unit was melding into a more uniform kin d

of unit because everybody was in an officer group by that time .

But there was a separation as far as Gordon Shrum was concerne d

and as far as Bob Bonner was concerned . They were pretty

close to their officers but not as close to the people bein g

trained as officers .

O O O O O O O O O O

tr . 5pecht : During the war there was an obvious need for th e

C .O .T .C . and the regular forces to work very closely together .

After the war I suppose the pressure wasn't the same . I wonder

how you did maintain close liason with local units after th e

war .

Dr.Banta : There was always a very close relationship between

the C . O .T .C . and the reserve units . Of course many of the

people in the reserve units served as replacements in the regula r

armed forces even after the war . We tried to maintain a clos e

relationship with the units . In the course of the years afte r

the war, this became easier rather than more difficult becaus e

many of the officers of the unit were in fact ex-C .O .T .C . people .
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In fact at one time the Commanding Officer of the various mil a

units were almost without exception ex- C .O .T .C . 7ople .

Certainly somewhere along the line in the course of the years ,

each one of the local militia units we corrande by a C .O .T .C .

person . I think that this is without exception, those on th e

North Shore as well as those in town . I know it was true of

the Irish and the 7afort e and the 15th Field Artillery Unit

here in town. Thi helped

	

maintain the liason because we

had no difficulty at the sri ker which was eld in the fall a t

the time that we were recruiting on the campus . Shortly afte r

the new recruits had indicated their intentions to join and ma y

not yet have joined, we'd hole a smoker and invite renresentative s

frorr each one of the local militia unit and fror headquarter s

as well,

	

come and meet the nrcepective recruts . It h leed

us in this way . it allowed us to become acquainted with the

potential recruits in a different kind of social setting .

We could see how they responded to the new people that the y

had to meet on that particular occasion . It would give them

a chance to look over the erred forces people and they may .

decide that it wasn't for them, or that may strengthen thei r

desire to join up . it was purely a voluntary kind of effor t

and both parties had to be satisfied in these instances . I t

was after that that the real selection process was gone though .

If they succeeded in getting through selection, then they would

join up .

Mr .

	

Was the smoker tradition kept up ?

Dr . _ante : Oh, pretty well, yes . I can't recall any year in
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which we didn't have the smoker . It was really a bang up party ,

you know .

	

long party and one in which a lot of the

parlour games

	

the regiments were

	

form and that sort o f

ng which became mite a tradition with sere

	

the neople .

.ere were they held?

anLa :

	

hey were held mainly in the ballroom . . . . i_ee...

side room of ti

	

. '1 L re would be quite a cz

	

people

you know, 150 or

Tnecht : Tow does it get the nam e

. ante : Oh, I don't know . I suppose other people had been

calling then srr.che .r . In clubs and this sort of thing, a smote

was an all male event and this zs really what i

	

as . .

all male event . Except the n

womei . Then the occe ional sprinklie

at these when they were joint affairs .

PDecht : You were the P .M .C .

)eople . The place was packed

	

h people .

ce starx

eTould

ve s

Dr . enta :

	

.l 1, I can't remember exactly when it

	

but I
see_

would guess about 1945 . Certainly within a year of the time

was formerly attatched to the C .O .T .C .

pecht : Who asked you to become . . . ?

Dr . nta : 'ell the enreeding officer asked some officer in

his command to serve in this capacity and he then become s

rcs onsible for tie management of th e

	

s . It's a fairly frequent

th 4 n that the medical officer is roped in on that particular

I'm not sure why

	

is . Although when I was C .O .
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one of my officers was selected and he was selected largel y

because he was interested in it and did a darn good job . It' s

a sort of se 'th . kle

	

. You've got all tho arre n

do and it's a mat er o f

	

ping track of all t

	

ail s

	

nci-

ated with the social life of the unit .

Mr .

	

echt :

	

7 lon g

Dr. -rite : Until

	

'-eca

	

C .O .

Mr . Specht : What does P .n .C . mean?

Dr .	 anta : President of the e

	

mmittee . That means that

you ereside over

	

Cenne

	

. Me Lorin tte

regular kind of otgani atdonal e bldeh ert at yen t up .

You have a secretary, an elected yeopie that serve on two or

three co:an _ttees You have an entorta nrer corn ittee, a

sort o r

	

leg .

ee wine selector .

	

-artice ar aress .

	

al7e

kirds

	

--t eethars . Then o

	

you in charge of t

	

e :

the rc"°onsibility ' or t he on e s-, ier

	

the unit and

the President f the

	

?:resides over that

committee and takes the total re ponsihl

	

er the ope

	

.on

of tl mess and is resp. onaible to the Ceeeanding Officer for

its

	

ion .

	

includes finances

	

-1 everything .

	 : Can you outline some the- 'of the major routin e

eventa of tl mes a

7antae Well, I've mentioned the oker . There would be

a sr ring dance . Another thin that v7 rout

	

was that every

Friday

	

ht there was name seat of an event that went

the course of the academic year . They were sert of ferea l

1

	

there would



2-1

	

7

uni t

s non..

7JIoc of th' uni 3

.t :

:r_r

	

o

;,.7 1

	

urn

	

o t)1;

	

to

	

gr

	

th,2

	

.

	

':u

±113 3

Sir t

on h

kind

, .c,v. T t

um-

	

, o

	

c . ,

n1



-1 , p . 8

formal military clothin g for every'

	

Ise . It ,( Is ar _

the

	

, really,

	

s thc

part of the edcation of an 'cer

the

	

armed forces or i

to

	

t

decorum and con ,

dinner . Thi

t'_ems v s a

Mr

Irrrod

	

it . It %To 7

on i

is unit,

	

:could rav,:,

a certain kind of

at a formal mes s

,!arn how to conduct

yet

ts .

is er eoted

s 'cting

of Charle Scott .

and we '

	

pulled tocT!ther as

I 1

	

ator .

at this showing as

	

ork

artist i mont

	

was

art .

	

yol':

long, long ago

	

c

	

a :::,:

it was really Mat was the fin,lt
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.7cn out to

pe:cson who 'n ::3 ir c

the Rote

	

nccu

for

	

n lug s

and

care

of s

goi: linr7

to see hir
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was

	

interest to see

	

T1ritish

	

ns

and stuff that

	

=lly ouldn'

	

e .

can

	

7actly

	

isoo of linen anas . it's lust ono o f

this rs_ o

t'.s

c-.'ws and 7

n all
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7 71';

	

ful mista

	

he Government of Can d a, not to

iota

	

al‹es it very diffig

armed forces . I notice this now . . . that the armed foteg s

5Tut7 ( of their Gaff .cer ..=rt ' . :gig

1 TlattL how good they e

	

. „

trying

	

;3 t thet!

	

atio r

community and they're having a

don't .now . I t' T.

	

e were getting

he civ4 l!

T
2e doin g

yourmT necnle -brining the armed forces frog t

	

the

unit

	

camuus .

	

s good for them . rany, many Younr~ ers

T

	

, friends

	

m ine todaY, I know th

	

re bet t e

bal .

	

had the n,-uortunity of b °.ng in t

	

-, s .

c!necY

	

in the fifties you

	

feel

	

scuacz e

on quotas . . .

Dr . Ranta : Mes .

h t : I wonder if Lt . Col . Mclean would h

	

thugbt

'caul it

	

during :hat 'eriod of time that the first

	

z: es

were felt

	

the unit .

or the part of the Commanding fficers

	

-in,- to

civilian

	

Jtt .

	

jnvolved

cc .

	

Ottawa . He involved

Ti


