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I n  e n t e r i n g  i t s  second ha l f - cen tu ry  the  Un ive rs i t y  o f  B r i t i s h  Columbia L i b r a r y  

passed a year which was c l e a r l y  the most remarkable i n  i t s  h i s t o r y ,  It was a 

year  o f  experiment and achievement, o f  new records and new d i r e c t i o n s .  

f r u i t s  o f  rap id  progress contained the seeds o f  f u t u r e  d i f f i c u l t i e s ,  d i f f i c u l -  

Yet t he  

t i e s  which are a l ready beginning t o  a f f e c t  the  u t i l i t y  o f  t he  L i b r a r y .  

repo r t  must look  both backward and forward, reviewing the  events o f  t he  year, 

Th is  

p r e d i c t i n g  f u t u r e  developments and proposing s o l u t i o n s  t o  some o f  t he  problems 

f a c i n g  the  L i b r a r y  o f  tomorrow, 

C o l l e c t i o n s  

The benefac t ion  o f  M r ,  H, R ,  MacMillan enabled the  L i b r a r y  t o  more than t r e b l e  

i t s  expendi tures f o r  books and p e r i o d i c a l s  from $516,153 i n  1964/65 t o  

$1,613,087 i n  1965/66. I t  i s  probable t h a t  no o t h e r  l i b r a r y  i n  Nor th  America 

exceeded t h i s  f i g u r e  i n  the  same t ime per iod,  But record expendi tures i n  them- 

se lves do n o t  make grea t  c o l l e c t i o n s ,  I t  i s  n o t  mere ly  a ques t ion  o f  how much 

i s  spent, bu t  how w e l l  i t  i s  spent. 

Essent ia l  t o  the  wise expendi ture o f  funds are  sound p o l i c i e s  and processes f o r  

the  s e l e c t i o n  o f  books, designed t o  support the  needs o f  t he  whole u n i v e r s i t y  

community. There are many needs, vary ing  i n  character ,  The demand i s  no t  f o r  

a l i b r a r y ,  bu t  f o r  many l i b r a r i e s ,  To a member o f  f a c u l t y  a l i b r a r y  can mean 

a l a rge  c o l l e c t i o n  o f  re t rospec t i ve  l i t e r a t u r e  i n  a spec ia l i zed  f i e l d  o f  know- 

ledge, t o  a graduate student i t  can mean the  cu r ren t  issues o f  a h a l f  dozen 

p e r i o d i c a l s ,  t o  an undergraduate student i t  can mean a copy o f  an assigned 

reading, which he must have no t  tomorrow but  today. Each user  looks f o r  h i s  
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own l i b r a r y .  To buy a hundred thousand volumes i n  one year, as t h i s  l i b r a r y  

has done, a t  l e a s t  a hundred thousand dec is ions  i n  keeping w i t h  a m u l t i t u d e  o f  

needs must be made I t  i s  the  making o f  those dec is ions  t h a t  determines what 

t h e  L i b r a r y  w i l l  become. The task  i s  enormous, and the machinery which performs 

i t  i s  vast ,  complicated, sometimes cumbersome, bu t  u l t i m a t e l y  sound. 

Cent ra l  t o  the  process o f  book s e l e c t i o n  i s  the  system o f  a l l o c a t i o n s  w i t h i n  

the  budget f o r  books and magazines. 

many years  o f  experience, and i s  r e g u l a r l y  adapted t o  meet f requent new requ i re -  

ments and changing circumstances, I n  t h i s  regard, the Senate L i b r a r y  Committee 

i s  t h e  u l t i m a t e  a u t h o r i t y ,  f o r  i t  i s  charged w i t h  the  r e s p o n s i b i l i t y  o f  keeping 

the  L i b r a r y  i n  s tep w i t h  the  U n i v e r s i t y ' s  development. The budget i s  t he re fo re  

designed t o  p rov ide  f o r  the balanced development o f  t he  whole c o l l e c t i o n ,  by 

making p r o p o r t  iona te  a1 lowances f o r  every k i n d  o f  pub1 i c a t  i o n  i n  every f i e l d  

of  knowledge inc luded i n  the  U n i v e r s i t y ' s  cur r i cu lum,  

The present  system has been evolved over  

Members o f  f a c u l t y  have f o r  f i f t y  years g iven u n s t i n t i n g l y  o f  t h e i r  t ime and 

exper t  knowledge i n  s e l e c t i n g  books f o r  t h e  L i b r a r y ' s  c o l l e c t i o n s .  Th is  year  

was no except ion.  However, the  dimensions o f  the  work have changed, and the  

f a c u l t y  members f o r  t h e i r  p a r t  a re  i nc reas ing l y  harder  pressed t o  f i n d  t ime t o  

g i v e  t o  t h i s  impor tant  task,, As a means o f  assur ing t h a t  the  process o f  book 

s e l e c t i o n  rece ives  the  degree o f  concent ra t ion  and c o n t i n u i t y  i t  deserves, t he  

L i b r a r y  i s  developing a corps o f  b ib l i og raphers ,  each w i t h  an assignment t o  a 

broad sub jec t  o r  language area. These b i b 1  iographers work c l o s e l y  w i t h  repre- 

s e n t a t i v e s  from academic departments i n  determin ing general  requirements and 

i n  dec id ing  on i n d i v i d u a l  purchases. 

As a means of s i m p l i f y i n g  the  process of  s e l e c t i o n  f o r  c u r r e n t  p u b l i c a t i o n s ,  

and f o r  speeding up t h e i r  d e l i v e r y ,  a se r ies  o f  so-ca l led  b lanket  o rde rs  have 
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been p laced w i t h  book dealers  around the world, A b lanket  o rder  i s  i n  the  

na tu re  o f  a con t rac t  under the  terms o f  which a bookdealer d e l i v e r s  t o  the  

L i b r a r y  on approval academic p u b l i c a t i o n s  o r i g i n a t i n g  i n  h i s  country, and deal- 

ing w i t h  subject  areas s p e c i f i e d  by the  L ib ra ry ,  Such orders  have been p laced 

f o r  books pub l ished i n  Canada, the Uni ted States, the  Uni ted Kingdom, the  LOW 

Countr ies, France, Spain, Germany, Aus t r ia ,  Switzerland, I t a l y ,  Poland, 

Czechoslovakia, Yugoslavia, Russia, China, Japan, A u s t r a l i a  and New Zealand. 

Measures are now being taken by the  L i b r a r y  o f  Congress t o  acce le ra te  t h e i r  

ca ta logu ing  o f  new f o r e i g n  pub l i ca t i ons ,  and t h i s  L i b r a r y  i s  cooperat ing w i t h  

the  L i b r a r y  o f  Congress i n  developing t h i s  program, The e f f e c t  of t h i s  w i l l  

be t h a t  cu r ren t  l i t e r a t u r e  i n  many languages w i l l  be i n  the  L i b r a r y  and on the  

shelves by the t ime reviews are published, as i s  a l ready the  case w i t h  many 

U.S. p u b l i c a t i o n s ,  A number o f  o the r  b e n e f i t s  a re  der ived  from the  a p p l i c a t i o n  

o f  the  b lanket  o rde r  p r i n c i p l e .  

o f  t h e  book dealer ,  who o f ten  has in format ion regard ing pub1 i c a t i o n s  which can 

n o t  be found i n  standard b i b l i o g r a p h i e s  Books are acqui red be fore  they go 

ou t  o f  p r i n t ,  and t h i s  saves book funds from f u t u r e  budgets, 

a c q u i s i t i o n  i s  s i m p l i f i e d ,  and saves considerable amounts o f  t ime on the  p a r t  

o f  t he  f a c u l t y  and L i b r a r y  s t a f f  members. 

The L i b r a r y  draws upon the  spec ia l  knowledge 

The process of 

Techniques o f  b u l k  purchase have been used a few t imes t h i s  year  i n  the  acqui- 

s i t i o n  o f  whole c o l l e c t i o n s  o f  books, c h i e f l y  o u t - o f - p r i n t ,  By t h i s  means 

r a p i d  progress has been made i n  inc reas ing  resources f o r  graduate study i n  

phi losophy, h i s t o r y ,  A s i a n  s tud ies,  p o l i t i c a l  science and soc io logy,  By f a r  

t he  most e x c i t i n g  s i n g l e  purchase o f  t h i s  k i n d  was the  a c q u i s i t i o n  through the  

generos i ty  o f  M r  H ,  R .  MacMillan, o f  the  Hugh M, S i n c l a i r  c o l l e c t i o n  r e l a t i n g  

t o  t h e  h i s t o r y  o f  science and medicine. 

a c q u i s i t i o n  o f  several manuscript c o l l e c t i o n s ,  dea l i ng  w i t h  the  Rosset t i  fami ly ,  

O f  major  importance a l s o  was the  
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and S i r  Edward Belcher. Throughout the year the L i b r a r y  

v i n g  as g i f t s  many scarce and des i rab le  books too  numerous 

y, but  i t  would be a ser ious omission n o t  t o  pay t r i b u t e  

here t o  the  Graduating Class o f  1925, which ce lebra ted  i t s  f o r t i e t h  anniversary 

by present ing  the  L i b r a r y  w i t h  an outs tanding c o l l e c t i o n  o f  books r e l a t i n g  t o  

Lewis C a r r o l l ,  and i n  p a r t i c u l a r  t o  A l i c e  i n  Wonderland. 

I n  p u r s u i t  o f  books a number o f  l i b r a r i a n s  went abroad t o  Europe and A s i a ,  

These t r i p s  p a i d  handsome d iv idends no t  o n l y  i n  terms o f  d i r e c t  purchase but  

a l s o  i n  the  improvement o f  r e l a t i o n s h i p s  w i t h  bookse l le rs .  Equipped w i t h  a 

b e t t e r  understanding o f  ou r  requi  rements, many bookse l l e rs  who former ly  might  

have had d i f f i c u l t y  i n  remembering t h a t  there  i s  a p lace  c a l l e d  Vancouver are 

now sending us spec ia l  quo ta t i ons  and catalogues by a i r  mail,. Compe1:ition f o r  

a d im in i sh ing  s t o r e  o f  o u t - o f - p r i n t  academic books i s  intense, y e t  t he  L i b r a r y  

i s  f a r i n g  w e l l ,  desp i te  i t s  geographical separat ion from the  major  cent res  o f  

t he  book t rade. 

The op in ions  one hears expressed about the  L i b r a r y ' s  c o l l e c t i o n s  are increas-  

i n g l y  favourable, which i s  one measure o f  t h e i r  worth, bu t  a more e f f e c t i v e  

measure i s  supp l ied  by the  technique o f  t h e  survey, A few years ago E. E.  

Wi l l iams o f  Harvard awakened t h e  Canadian academic community t o  the  p l i g h t  o f  

i t s  l i b r a r i e s  w i t h  h i s  survey o f  resources i n  t h e  humanit ies and soc ia l  sciences. 

Th is  was fo l l owed  by a survey o f  medical 1 i b r a r i e s  by B V. Simon. Now c o l l e c -  

t i o n s  and serv ices  i n  the  areas o f  science and technology have been surveyed 

f o r  t h e  Na t iona l  Research Counci-1- by George S. Bonn. Considering i t s  age and 

s ize,  t he  U n i v e r s i t y  o f  B r i t i s h  Columbia L i b r a r y  again proved t o  have s u r p r i s -  

i n g l y  s t rong c o l l e c t i o n s .  When the  survey was made i n  t h e  spr ing  o f  1965, the  

L i b r a r y  h e l d  over  80"/, o f  the  s c i e n t i f i c  re ference books, se ts  and s e r i e s  used by 

Professor Bonn as a ya rds t i ck .  I n  respect t o  p e r i o d i c a l  l i t e r a t u r e  i t  ranked 
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among the  top  th ree  c o l l e c t i o n s  i n  Canada i n  most subject  f i e l d s .  The a d d i t i o n  

t o  the  s t a f f  t h i s  year o f  a s c i e n t i f i c  b ib l i og rapher  w i l l  r e s u l t  i n  t he  f u r t h e r  

improvement o f  what i s  a l ready a major  resource f o r  the  p u r s u i t  o f  s c i e n t i f i c  

study and research. 

The sudden growth o f  the  c o l l e c t i o n  has ra ised the  quest ions as t o  how la rge  

l i b r a r i e s  must be, and how la rge  t h i s  L i b r a r y  w i l l  become. The experience of 

o t h e r  i n s t i t u t i o n s  i s  t h a t  no l i b r a r y  ever  seems la rge  enough, o r  ever  stops 

growing, p a r t i c u l a r l y  when the  users are cond i t ioned t o  the  p r i n c i p l e  t h a t  

t h e i r  own s p e c i f i c  needs must be met q u i c k l y  and l o c a l l y .  Yet i t  i s  ev ident  

t h a t  w i t h  the  increase i n  the  t o t a l  s t o r e  o f  knowledge and the concomitant 

increase i n  p r i n t e d  ma te r ia l ,  combined w i t h  the  vast  numbers o f  books a1 ready 

i n  p r i n t ,  ex t rao rd ina ry  measures w i l l  be necessary t o  con ta in  and c o n t r o l  li- 

b r a r y  c o l l e c t i o n s  i n  the  near fu tu re .  Th is  i s  a f e r t i l e  f i e l d  f o r  speculat ion,  

bu t  as y e t  no s i n g l e  panacea has been o f f e r e d  as the  p r a c t i c a l  and f i n a l  so lu-  

t i o n  t o  the s tagger ing problems o f  t he  growing l i b r a r y .  

t i o n ,  

assum 

users  

One method f requen t l y  suggested i s  t o  reduce the c o l l e c t i o n  i n  phys ica l  s i z e  

by t r a n s f e r r i n g  i t  image by image t o  photographic f i l m  o r  word by word t o  

magnetic tape o r  some o t h e r  form o f  e l e c t r o n i c  storage, The technique of 

commit t ing p r i n t e d  m a t e r i a l  t o  microform i s  almost as o l d  as photography i t s e l f ,  

and i t  has proved t o  be p r a c t i c a l  when app l i ed  t o  long sets ,  such as newspapers 

o r  government documents, o r  t o  l a rge  c o l l e c t i o n s  o f  i n f r e q u e n t l y  consu l ted  

and/or o therw ise  unobta inable ma te r ia l s ,  such as e a r l y  p r i n t e d  books o r  re- 

search repo r t s  i n  a r e s t r i c t e d  area o f  science However, i t  i s  completely 

imprac t i ca l  f o r  f requen t l y  consul ted m a t e r i a l s  i n  an environment o f  mass educa- 

understand. Even 

acceptable t o  the  

i ca t i on :  one, t h e  

a s  anyone who has used a microform reader w i  1 1  r e a d i l y  

ng t h a t  t h e  reading devices were convenient t o  use and 

two formidable b a r r i e r s  stand i n  the  way o f  t o t a l  app 
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a1 and second, the supply o f  s u f f  c i e n t  

machinery t o  enable readers t o  have access t o  the copied m a t e r i a l ,  Unquestion- 

ab ly ,  whether the need f o r  1 i t e r a t u r e  i s  in fo rmat iona l  o r  i n s p i r a t i o n a l ,  the  

book remains the  most acceptable and convenient form i n  which i t  can be met, 

Some v i s i o n a r i e s  have dreamed o f  record ing the contents  o f  a l l  books i n  a form 

o f  i n fo rma t ion  storage which w i l l  be s u i t a b l e  f o r  computer man ipu la t ion  and re- 

t r i e v a l  on demand. The same problems o f  record ing and us ing  the  in fo rmat ion  

e x i s t  as i n  the  case o f  microform, bu t  the problems are m u l t i p l i e d  a thousand 

f o l d ,  i t  i s  a p l a i n  f a c t  t h a t  such an approach, were i t  even des i rab le ,  pre-  

sumes a degree o f  technology, a s o p h i s t i c a t i o n  o f  indexing, a p r o l i f e r a t i o n  of  

machinery and an economy o f  ope ra t i on  which w i l l  n o t  e x i s t  f o r  decades, i f  ever .  

To reduce c o l l e c t i o n s  i n  s i z e  i s  n o t  i n  i t s e l f  an answer, bu t  the r a t e - o f  

growth can be c o n t r o l l e d  t o  some ex ten t  by cooperat ive book s e l e c t i o n  and pur-  

chasing, Unquestionably u n i v e r s i t i e s  must be ab le  t o  meet the  needs of  t h e i r  

own underaraduate bodies. bu t  when i t  comes t o  the c o l l e c t i o n s  needed f o r  arad- 

ua te  s tudy and research, i t  would be d e s i r a b l e  t o  avo id  d u p l i c a t i o n  and t r i p l i -  

c a t i o n  a t  the  th ree  p u b l i c  u n i v e r s i t i e s  now i n  ex is tence i n  t h i s  prov ince,  

Within the  space o f  a decade the  c o l l e c t i o n s  o f  U. 6, C,, the U n i v e r s i t y  o f  

V i c t o r  a and Simon Fraser  U n i v e r s i t y  w i l l  t o t a l  severa l  m i l l i o n  volumes, Co- 

opera t  ve c o l l e c t i o n  p lann ing  i s  now t a k i n g  place, w i t h  the  r e s u l t  t h a t  t h e  

c o l  l e c  ions w i  1 1  complement r a t h e r  than i m i t a t e  one another.  improved methods 

o f  communication w i l l  make i t  poss ib le  f o r  these c o l l e c t i o n s  t o  a c t  as a s i n g l e  

g r e a t  resource f o r  h ighe r  educat ion i n  B r i t i s h  Columbia, 

i n t e r n a t i o n a l  cooperat ion i s  a l ready  a r e a l i t y .  Th is  year  the  U n i v e r s i t y  o f  

B r i t i s h  Columbia became a member o f  the Center f o r  Research L i b r a r i e s  i n  Chicago. 

Th is  Center i s  a c t i n g  as a repos i to ry  f o r  i n f r e q u e n t l y  used m a t e r i a l s  from 

c o l l e c t i o n s  o f  member l i b r a r i e s ,  and as a c e n t r a l  purchasing body f o r  m a t e r i a l s  
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which are  e s s e n t i a l  t o  the i n t e r e s t s  o f  member l i b r a r i e s ,  bu t  p r o h i b i t i v e l y  

expensive f o r  a s i n g l e  i n s t i t u t i o n .  Most major  l i b r a r i e s  i n  Nor th  America, 

i n c l u d i n g  Harvard, Michigan, I1 1 i n o i s  and Toronto, are a l ready members of the 

Center. 

I t  w i l l  be noted t h a t  cooperat ive c o l l e c t i o n  p lann ing  and remote s torage of  

c o l l e c t i o n s  imply the surrender o f  the  p r i n c i p l e  t h a t  l o c a l  needs must be met 

l o c a l l y ,  Unfor tunate ly ,  as c o l l e c t i o n s  reach and pass the m i l l i o n  volume mark, 

the phys i ca l  arrangements requ i red  f o r  mere s torage prec lude the poss ib i  1 i t y  

o f  e q u a l l y  convenient access t o  a l l  i tems i n  the  c o l l e c t i o n s .  W i th in  the  nex t  

q u a r t e r  cen tury  i t  seems probable t h a t  a l l  t h ree  u n i v e r s i t i e s  w i l l  be faced 

w i t h  a s i t u a t i o n  wherein a v a i l a b l e  space w i t h i n  e x i s t i n g  b u i l d i n g s  and space 

f o r  a d d i t i o n a l  b u i l d i n g s  w i l l  be unava i l ab le ,  Storage must then be contem- 

p la ted ,  and t h i s  cou ld  take the  shape o f  a coopera t i ve l y  owned and operated 

warehouse l i b r a r y ,  t o  which the  l ess  a c t i v e  volumes o f  a l l  c o l l e c t i o n s  cou ld  

be moved, I t  i s  indeed f o r t u n a t e  t h a t  a l l  t h ree  l i b r a r i e s  c u r r e n t l y  use the  

same method o f  book c l a s s i f i c a t i o n  which w i l l  s i m p l i f y  f u t u r e  problems o f  s t o r -  

age and r e t r i e v a l ,  and t h a t  through the use o f  computer-based c i r c u l a t i o n  

systems, p r e c i s e  in fo rmat ion  regard ing a c t i v e  and i n a c t i v e  items i n  the  c o l l e c -  

t i o n s  w i l l  be avai lab le. ,  

Return ing t o  the  present  tense, i t  i s  obvious t h a t  t he  U n i v e r s i t y  o f  B r i t i s h  

Columbia i s  i n  an env iab le  p o s i t i o n  where book funds and c o l l e c t i o n s  are con- 

cerned.. Methods o f  book s e l e c t i o n  are sound, the  budget f o r  purchases i s  equal 

t o  t h e  needs o f  t he  day, the  c o l l e c t i o n  o f  over  800,000 volumes i s  an e x c e l l e n t  

one by almost any standard, and as i t  passes the  m i l l i o n  mark i n  1967, w i l l  be 

t h a t  much b e t t e r .  Unfor tunate ly ,  t h i s  b r i g h t  p i c t u r e  i s  shadowed by growing 

d i f f i c u l t i e s  i n  th ree  areas: i n  the  ca ta logu ing  o f  books, the s t o r i n g  o f  books, 

and u l t i m a t e l y  i n  the  a v a i l a b i l i t y  o f  funds f o r  the  purchase o f  books, 
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Process i ng 

A t r e b l i n g  o f  the rate o f  expenditure i s  bound t o  create problems a t  many levels ,  

The s t a f f  o f  the L ib ra ry  has performed remarkably i n  deal ing w i t h  those problems 

over which they have contro l .  

t o  which are outs ide the j u r i s d i c t i o n  o f  the Library,  and i t  i s  not  too e a r l y  

But there are grave problems ahead the so lut ions 

t o  sound a note o f  warn 

Over a m i l l i o n  and a ha 

This amount o f  spending 

ng about these. 

f d o l l a r s  was spent f o r  books and pe r iod i ca l s  i n  1965/66, 

proved t o  be c r i p p l i n g  t o  the rout ines o f  the Processing 

Div is ions,  so the Senate L ib ra ry  Committee agreed t o  set the budget f o r  1966/67 

a t  a more manageable m i l l i o n  and a quar ter  do l lars ,  

the appe t i t e  f o r  heavy spending i s  whetted i t  c r i e s  t o  be s a t i s f i e d ,  and the 

pressures t o  exceed the budgeted amount are growing a t  the t ime o f  t h i s  w r i t i n g ,  

Yet i t  appears t h a t  once 

but somewhat 

1 Ian w i l l  be ex- 

owing the present 

What i s  being l o s t  s igh t  o f  i s  t h a t  even a t  the not  so modest 

diminished ra te  o f  expenditure, the funds donated by M r ,  MacM 

hausted by March 1968, i n  o the r  words, i n  the budget year f o l  

one. \ 'hat then? 

The f a c t  i s ,  the acqu is i t i ons  programme can not sustain a ser ious reduction 

wi thout hopelessly re tard ing the growth o f  the L ib ra ry  and reducing i t s  e f fec -  

t iveness. 

ma te r ia l  would be passed over. A l l  a l l o c a t i o n s  would be reduced, and the f l o w  

o f  cu r ren t  pub l i ca t i ons  would be slowed t o  a t r i c k l e .  

would be detr imental  t o  the aims and standards o f  the Un ive rs i t y  i s  t ransparent ly  

c lear ,  There i s  no a l t e r n a t i v e  i n  t h i s  regard. A h igh ra te  o f  expenditure f o r  

l i b r a r y  c o l l e c t i o n s  must be maintained, from one Source o f  funds o r  another. 

Opportuni t ies f o r  the purchase o f  des i rab le and even o f  essent ia l  

That t h i s  s i t u a t i o n  

The second problem a r i s i n g  from an accelerated ra te  o f  growth concerns physical  

space, space f o r  books and f o r  personnel t o  manage, process and serv ice these 

books, A c r i t i c a l  shortage o f  space e x i s t s  now, and i n  the absence of  e a r l y  



current  wi th  the order ing and receiv ing 

payment o f  invoices, the cataloguing of  

behind, despi te considerable increases 

about 20,000 volumes had been relegated 

b t h a t  t h i s  number w i l l  swell t o  45,000 

system f o r  making these books avai lab 

vo l v ing  the use o f  a computer f o r  the 

e n t r y  catalogue cards. However, t h i s  

9 

and rad ica l  solut ions,  the s i t u a t i o n  w i l l  be unmanageable ins ide of two yecrs. 

While the Processing Div is ions have been successful i n  remaining reasonably 

o f  books and per iod ica ls ,  and w i t h  the 

books i s  f a l l i n g  f a r t h e r  and f a r t h e r  

n production, 

t o  the backlog, and the prospect i s  

By the end o f  the year, 

the end o f  the next report  year. A 

e t o  the p u b l i c  has been devised, in-  

production o f  accession l i s t s  and author 

system f a l l s  f a r  short  o f  normal cata- 

loguing standards, which c a l l  f o r  more complete bib1 iographic descr ip t ion,  

catalogue e n t r i e s  under relevant subjects, co-authors, ed i to rs ,  and t i t l e s  

as we l l  as under author, and a c l a s s i f i c a t i o n  number which w i l l  place the book 

w i th  o the r  books on re la ted  subjects. Only a f t e r  the f u l l  cataloguing process 

i s  completed i s  the book placed i n  the stacks. P r i o r  t o  cataloguing the back- 

log ma te r ia l s  must be kept i n  s t r i c t  accession order i n  closed storage, and 

i t  i s  t h i s  k ind o f  space which i s  c lose t o  non-existent today. Moreover, 

space f o r  catalogued mate r ia l s  i s  diminishing r a p i d l y ,  The Main L ibrary ,  

Sedgewick L i b r a r y  and Woodward L ib ra ry  have a capaci ty of 920,000 volumes, 

and they present ly  contain 666,000 volumes. 

remaining space w i ' l l  be f i l l e d  by 1970 o r  e a r l i e r .  

With books tak ing  up more and more area, there i s  no space f o r  add i t i ona l  

s t a f f  i n  the Processing Div is ions.  Thus the L ib ra ry  f i n d s  i t s e l f  on the 

horns o f  a dilemma. To catalogue more books, more s t a f f  i s  needed. There i s  

no space f o r  s t a f f ,  even though the Univers i ty  i s  not  u n w i l l i n g  t o  supply the 

s t a f f  required. Therefore the backlog w i  1 1  grow inexorably. 

A t  present cataloguing rates the 
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Bar r i ng  a sudden i n f l u x  o f  c a p i t a l  funds, e e a r l i e s t  poss ib le  date f o r  the 

beginning o f  a d d i t i o n a l  l i b r a r y  cons t ruc t i on  i s  1968, which i s  t o  say, no 

f i n i s h e d  space u n t i l  1969 o r  1970. The break ing p o i n t  w i l l  have been reached 

be fore  then, so o t h e r  s o l u t i o n s  must be found. Unfor tunate ly ,  these s o l u t i o n s  

are  a l i k e  i n  be ing unpleasant. The remote storage o f  books i s  one p o s s i b i l i t y ;  

b u t  t h i s  would be an expensive and non-product ive use o f  u n i v e r s i t y  ope ra t i ng  

funds, and would hamper the u t i l i t y  and e f f i c i e n c y  o f  the L ib ra ry .  The com- 

mandeering o f  pub1 i c  areas f o r  book c o l  l e c t i o n s  and personnel has been suggested; 

bu t  t he  need f o r  s tudent  seat ing  i s  extreme already. A t h i r d  s o l u t i o n  would be 

t o  move l i b r a r y  d i v i s i o n s  i n t o  temporary space on campus; bu t  t h i s  k i n d  o f  space 

i s  u s u a l l y  n o t  f i r e - p r o o f ,  i s  expensive t o  adapt t o  l i b r a r y  purposes, and would 

render 1 i b r a r y  co l  l e c t i o n s  inconvenient t o  both users and s t a f f .  

I n  a l l  t h i s  t a l k  o f  the  fu tu re ,  the  events and achievements o f  the  year should 

n o t  go unobserved. I n  t h i s  regard, f i g u r e s  speak f o r  themselves. 

% increase 1964/65 1965/66 

A c q u i s i t i o n s  D i v i s i o n  

Requ is i t i ons  Received 
Orders Placed 
Vo 1 ume s Rece i ved 

l 9 , O l O  27, I 1 0  
3 1,939 49,744 
42,532 93 , 607 

S e r i a l s  D i v i s i o n  

Current  Subsc r ip t i ons  5 , 970 7,430 

Government Pub1 i c a t  ions 

Documents Received 

Catalogue D i v i s i o n  

40 , 752 52 , 549 

Vol umes Processed 70 , 907 79 , 984 
(exc lus i ve  o f  those f o r  backlog) 

Volumes Processed 70 , 907 94 , 984 
( i n c l u d i n g  those f o r  backlog) 

43% 
5 6% 

120% 

2 5% 

2$/0 

1 3% 

34% 
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Improvements i n  e f f i c i e n c y ,  p l a i n  hard work, and increases i n  s t a f f  made these 

increases poss ib le .  

and the  Ass i s tan t  L i b r a r i a n  f o r  Processing worked together  t o  simp1 i f y  procedures 

and t o  in t roduce data processing equipment wherever p r a c t i c a l ,  

1967 many c l e r i c a l  rou t i nes  i n v o l v i n g  f i l i n g ,  accounting, and ma in ta in ing  of  

cu r ren t  records o f  book orders  and p e r i o d i c a l  subsc r ip t i ons  w i  1 1  be performed 

on the  computer, 

the  use o f  automat ic t y p e w r i t e r s  and new copying and p r i n t i n g  techniques, 

l abe l  1 i n g  has been mechanized. A survey o f  ten major  American u n i v e r s i t y  1 i- 

b r a r i e s  revealed t h a t  ou r  r a t e  o f  ca ta logu ing  produc t ion  per  s t a f f  member i s  

h ighe r  than a l l  o t h e r s  responding t o  the ques t ionna i re ,  Our p roduc t ion  r a t e  

was 2,133 catalogued i tems per  f u l l  t ime s t a f f  member per  year,  compared w i t h  

t h e  American average o f  1,464, and w i t h  the  recommended Canadian standard of  

1,885. Moreover, ou r  r a t i o  o f  p ro fess iona l  t o  non-profess ional  employees was 

among the  th ree  lowest.  It seems u n l i k e l y  t h a t  f u r t h e r  impressive increases 

i n  produc t ion  can be achieved w i thou t  the  a d d i t i o n  o f  personnel, and t h i s ,  i t  

has been po in ted  ou t ,  w i l l  no t  be poss ib le  w i t h i n  the e x i s t i n g  phys i ca l  

s t r u c t  u res , 

I n  the  ma t te r  o f  e f f i c i e n c y ,  the  L i b r a r y ' s  Systems Analyst  

By the end o f  

The cos t  o f  producing catalogue cards has been reduced through 

Book 

Shortage o f  space i s  a l s o  i n h i b i t i n g  the development o f  the  Bindery,  which i s  

now unable t o  meet the  L i b r a r y ' s  needs, 

changes i n  phys i ca l  arrangement, s t a f f  and equipment, the Bindery c o n s i s t e n t l y  

Over the  pas t  few years, w i t h  minor  

increased i t s  product ion,  u n t i l  t h i s  year.. 

962f 63 

13,140 

$ 2.87 

Volumes Bound 

Cost pe r  Volume 

96 1/62 

12,876 

$ 2,56 

963f 64 1964f 65 1965/66 

16,172 20,098 14,079 

$ 3 .11  $ 2.74 $ 3.60 
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The sudden drop i n  output ,  which the  L i b r a r y  cou ld  i l l a f f o r d ,  was due t o  

l oss  o f  exper ienced h e l p  and the subsequent t r a i n i n g  o f  replacements. Th n 

a d d i t i o n  t o  a sharp ly  increased demand f o r  b ind ing  d e r i v i n g  from the  h igher  r a t e  

of a c q u i s i t i o n ,  fo rced the  L i b r a r y  t o  send m a t e r i a l  t o  a commercial b indery  a t  

an increased cos t  pe r  volume. Funds f o r  t h i s  purpose are l i m i t e d ,  bu t  a ser ious  

backlog o f  work has been avoided so f a r .  

can be made toward the  goal o f  p r o v i d i n g  bound volumes more q u i c k l y .  

sent volume o f  work done by the  Bindery i n  i t s  present  l o c a t i o n  remains h igh  

because o f  techniques o f  mass produc t ion  which are  employed. 

be rev ised,  and the  f low of  b ind ing  speeded up, bu t  o n l y  a t  t he  expense o f  volume. 

Improvements i n  t h i s  area again depend on increased working areas. 

Under these circumstances no progress 

The pre-  

Techniques cou ld  

t h e  

s,  

I t  i s  no news t h a t  t he  U n i v e r s i t y  i s  desperate ly  sho r t  o f  c a p i t a l  funds, bu t  i t  

may come as a s u r p r i s e  t o  some t h a t  the  L ib ra ry ,  desp i te  i t s  impressive bu lk ,  

i s  i n  u rgent  need o f  f u r t h e r  cons t ruc t i on ,  

un less  spec ia l  arrangements a re  made soon, the  happy days o f  l a v i s h  expendi tures 

f o r  books w i l l  be over.  The f a c t  i s  t h a t  the L i b r a r y  i s  approaching a c r i s i s  

which i n  i t s  ma jor  dimensions can o n l y  be avoided by hea l thy  doses o f  t h a t  

f am i 1 i a r remedy, money. 

I t  may a l s o  come as a s u r p r i s e  t h a t  

Serv ices 

As t he  c o l l e c t i o n s  grew i n  s i z e  so d i d  use o f  the  L ib ra ry ,  b u t  the  one phenomenon 

was n o t  a s imple r e f l e c t i o n  o f  the  o ther .  Many f a c t o r s  en tered  i n t o  the  measur- 

ab le  i n t e n s i f i c a t i o n  o f  use, among them increased enro l lments,  improvements i n  

e f f i c i e n c y ,  changes i n  phys i ca l  arrangements w i t h i n  l i b r a r i e s ,  new serv ices  and 

new branch l i b r a r i e s ,  increased hours o f  opening and changes i n  methods of i n -  

s t  r u c t  i on  * 

Un fo r tuna te l y  the  L i b r a r y  was n o t  i n  a p o s i t i o n  t o  meet the  rea l  se rv i ce  load, 
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again because o f  the re la ted  shortages o f  space and s t a f f ,  I t  i s  a p l a i n  f a c t  

t h a t  the  reference services, spec ia l  l i b r a r y  f a c i l i t i e s  and student seat ing  

requ i red  by a campus popu la t ion  o f  20,000 persons do no t  e x i s t ,  and w i l l  no t  

e x i s t  f o r  some t ime, 

I n  f o u r  years the  recorded use o f  t he  L i b r a r y ' s  resources has almost doubled, I n  

1965/66 over  a m i  1 1  ion i t e m s  were formal l y  loaned, Unmeasured and unmeatsu*rab'le 

was the  use o f  m a t e r i a l s  i n  l i b r a r i e s ,  but t h i s  was equa l ly  heavy, t o  judge from 

the  c o n t i n u a l l y  crowded s t a t e  o f  p u b l i c  areas. 

R is ing  enro l lment  was the  l eas t  of the  f a c t o r s  accounting f o r  the  increase, I t  

i s  becoming c l e a r  t h a t  present methods o f  i n s t r u c t i o n  are tending t o  emphasize 

the use o f  l i t e r a t u r e ,  and proposals f o r  new programmes which are being considered 

by some f a c u l t i e s  w i l l  f u r t h e r  increase the  pressure on l i b r a r i e s ,  

For i t s  p a r t ,  the L i b r a r y  i s  a t tempt ing t o  teach s tudents how t o  use the L i b r a r y  

more e f f e c t i v e l y ,  through the  media of tours ,  l ec tu res  and pub1 i c a t i o n s ,  and 

t h i s  must c o n t r i b u t e  i n  some p a r t  t o  increased use. L i b r a r i e s  are growing i n  

s i z e  as the  general body o f  knowledge increases, and the problems o f  knowing how 

t o  f i n d  in fo rmat ion  and o f  f i n d i n g  i t  are becoming more complex, I t  i s  con- 

ce i vab le  t h a t  u n i v e r s i t i e s  may soon have t o  o f f e r  c r e d i t  courses on methods o f  

in fo rmat ion  research, f o r  a proper  understanding o f  these methods w i l l  be funda- 

mental t o  academic and pro fess iona l  achievement i n  a l l  f i e l d s .  I n  the  meantime 

reference 1 i b r a r i a n s  do whatever they can t o  i n t e r p r e t  the  L i b r a r y  t o  i t s  users,  

But t h e i r  r o l e  i s  changing from the pass ive one o f  merely answering the ques t ions  

which are  asked t o  an a c t i v e  one, wherein the  l i b r a r i a n  becomes a l i t e r a t u r e  

s p e c i a l i s t  and working associate. 

i n fo rma t ion  services, a f t e r  the manner o f  consu l t i ng  f i rms,  t o  perform the  func- 

t i o n s  now fami 1 i a r l y  regarded as the  responsibi 1 i t y  o f  reference 1 i b r a r i a n s .  

The f u t u r e  may see the  growth o f  commercialized 
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A t  t he  present  t ime, the u n i v e r s i t y  t u rns  expec tan t ly  t o  i t s  l i b r a r y  f o r  a h igh  

l e v e l  o f  re ference serv ice,  and no t  s u r p r i s i n g l y ,  i t  o f ten  f i nds  the response 

inadequate. I t  i s  no t  t h a t  ass is tance when i t  i s  rendered i s  u n s a t i s f a c t o r y  

i t  i s  t h a t  ass is tance i s  f requen t l y  no t  rendered a t  a l l ,  s ince there  are n o t  

enough reference l i b r a r i a n s  on the  s t a f f  t o  man the p u b l i c  in fo rmat ion  desks 

the  hundred hours a week the  l i b r a r y  i s  open. Students and f a c u l t y  f requent  

f o r  

Y 

t u r n  t o  o t h e r  1 i b r a r i e s  f o r  ass is tance,  no tab ly  the Vancouver Pub1 i c  L i b r a r y ,  

i t s e l f  a l ready  overburdened as a r e s u l t  o f  the underdeveloped s t a t e  o f  l o c a l  

school and spec ia l  l i b r a r i e s .  But no te  t h i s  d i f f e r e n c e  : the Vancouver Pub l i c  

L i b r a r y  employs more reference 1 i b r a r i a n s  i n  some o f  i t s  sub jec t  d i v i s i o n  than 

does ou r  L i b r a r y .  For instance, s i x  l i b r a r i a n s  work i n  the Business D 

t he  Pub l i c  L i b r a r y ,  where th ree  work i n  ou r  Socia l  Sciences D i v i s i o n ,  

v ides  reference se rv i ce  no t  o n l y  i n  commerce and economics, bu t  a l so  

v i s i o n  o f  

which pro-  

n p o l i t i -  

c a l  science, soc io logy,  anthropology, and educat ion.  C l e a r l y  the need f o r  

improved reference f a c i  1 i t  i e s  i s  g rea t .  

Among the  many f a c t o r s  account ing f o r  increased l i b r a r y  use must be the i m -  

provements i n  e f f i c i e n c y  r e s u l t i n g  from changes i n  1 i b r a r y  o rgan iza t i on  and 

rou t i nes ,  An impressive example o f  the l a t t e r  i s  the computer-based system 

f o r  lend ing  books, which went i n t o  ope ra t i on  i n  October 1965, The work o f  

borrowing a book has been reduced t o  a minimum, A student merely g i ves  h i s  

l i b r a r y  card  and the  books he wishes t o  borrow t o  a desk at tendant ,  and i n  the  

space o f  a few seconds a record i s  made o f  a l l  the p a r t i c u l a r s  regard ing the  

loan. On the  s ide  o f  t h e  L ib ra ry ,  w h i l e  accuracy has been maximized, c l e r i c a l  

r o u t i n e s  o f  s o r t i n g ,  f i l i n g ,  c a n c e l l i n g  records and prepar ing  overdue n o t i c e s  

have been minimized, The L i b r a r y  has been ab le  t o  analyze loan records i n  g rea t  

d e t a i l ,  and on the  bas i s  o f  accurate s t a t i s t i c a l  in fo rmat ion ,  has been ab le  t o  

purchase a d d i t i o n a l  copies o f  h e a v i l y  used t i t l e s ,  and t o  move c o l l e c t i o n s  of  
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books t o  p a r t s  o f  the l i b r a r y  system where they would be more u s e f u l ,  The 

c o l l e c t i o n  i n  the  Sedgewick L i b r a r y  has a l ready been g r e a t l y  improved as a 

r e s u l t  o f  c a r e f u l  s c r u t i n y  o f  student borrowing, and the b e n e f i c i a l  e f f e c t s  

o f  the changes t h a t  have been made are a l ready being f e l t .  

Three new branch l i b r a r i e s  came i n t o  ex is tence i n  the course of  the year.  The 

Soc ia l  Work L i b r a r y ,  an outgrowth o f  the Socia l  Work Reading Room, was se t  up 

i n  a wing o f  Graham House. The c o l l e c t i o n  was q u i c k l y  increased i n  s ize ,  and 

organized f o r  convenient use. A t  the  end o f  the  f i r s t  year  o f  ope ra t i on  ove r  

e i g h t  thousand books had been loaned, and the  study f a c i l i t i e s  were c o n t i n u a l l y  

crowded. I n  August new l i b r a r i e s  were set  up f o r  the I n s t i t u t e  o f  F i s h e r i e s  

and t h e  Department o f  Mathematics. I n  the  coming year  two more l i b r a r i e s ,  f o r  

the  Department o f  Music and t h e  F a c u l t i e s  o f  Fores t ry  and A g r i c u l t u r e ,  w i l l  

come i n t o  ex i s tence  upon the  complet ion o f  b u i l d i n g s  now under c o n s t r u c t i o n  and 

w i l l  p rov ide  convenient access combined w i t h  spec ia l i zed  reference ass is tance.  

Such new f a c i l i t i e s  i n e v i t a b l y  increase the  use o f  l i b r a r y  resources, and i m -  

prove the  q u a l i t y  o f  educat ion.  

The f u t u r e  p lans  o f  t he  L i b r a r y  c a l l  f o r  a d d i t i o n a l  branch l i b r a r i e s ,  serv ing  

broad sub jec t  areas, The need f o r  such l i b r a r i e s  i s  g rea t  now, bu t  the  f a c t  

t h a t  these 1 i b r a r i e s  w i  1 1  n o t  be erec ted  f o r  years tends t o  encourage the  

development o f  departmental reading rooms. A survey conducted du r ing  the sp r ing  

loca ted  t h i r t y  such reading rooms, f inanced and mainta ined i n  a v a r i e t y  o f  ways. 

Almost a l l  rooms su f fe red  from a degree o f  d i so rgan iza t i on ,  y e t  they served 

departmental  i n t e r e s t s  i n  the  absence o f  l i b r a r y  serv ice .  I n  combinat ion these 

rooms conta ined over  twenty f i v e  thousand volumes and f i v e  hundred j o u r n a l  t i t l e s .  

The Senate L i b r a r y  Committee i s  s tudy ing  the survey, t o  determine whether the 

reading rooms should be r e l a t e d  t o  the  L i b r a r y  on a more formal bas is ,  
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Hours o f  opening were the  o b j e c t  of  student c r i t i c i s m  again t h i s  year, and the 

* L i b r a r y  responded by extending hours i n  the  Sedgewick, '!oodward and Main L i -  

b r a r i e s ,  Fu r the r  improvements i n  t h i s  connect ion must w a i t  upon increased 

opera t i ng  funds, I t  i s  expensive t o  operate a f a c i l i t y  w i t h  as many se rv i ce  

p o i n t s  as the L ib ra ry ,  and i t  w i l l  always be a quest ion o f  whether o r  no t  the  

L i b r a r y  should adopt such u l t i m a t e  s o l u t i o n s  as around-the-clock opening f o r  a 

small percentage o f  users.  

I t  was no ted  e a r l i e r  t h a t  the  L i b r a r y  has an i nc reas ing l y  l a r g e r  r o l e  t o  p lay  

i n  h ighe r  educat ion.  The convent ional  system o f  l ec tu res ,  l abo ra to ry  sessions, 

no tes  and textbooks i s  be ing c r i t i c i z e d  by s tudents and f a c u l t y  a l i k e ,  Pro- 

posa ls  are heard f o r  the record ing  o f  l e c t u r e s  on magnetic tape o r  f i l m  f o r  

rep lay  on i n d i v i d u a l  demand, Such approaches are t e c h n i c a l l y  f e a s i b l e ,  bu t  

tremendously expensive t o  implement f o r  l a rge  student bodies.  Sound record- 

ings and f i l m s  are  being used more f requen t l y  i n  c l a s s  rooms now, and would 

be used more commonly were the  u n i v e r s i t y  p rov ided w i t h  a p r o p e r l y  s t a f f e d  and 

equipped aud io-v isua l  cen t re .  But whatever the  developments o f  the  f u t u r e  may 

be, books and p e r i o d i c a l s  w i l l  cont inue t o  be the  fodder o f  l e a r n i n g  f o r  the 

m a j o r i t y  o f  s tudents.  U n i v e r s i t y  1 i b r a r i e s  everywhere are s t r u g g l  i ng  w i t h  the  

p rob 1 ems 

ope r a t  i on  

i s  t h a t  1 

w i t h  t he  

mentat  i on  

m p l i c i t  i n  mass educat ion,  Meet ing them adequately w i l l  take co- 

i ngenu i t y  and money. There are  few precedents,  A l l  t h a t  i s  c l e a r  

b r a r y  serv ce as we know i t  today i s  a shadow o f  what i t w i  1 1 become 

ncrease i n  knowledge, i n t e n s i f i e d  use o f  t he  p r i n t e d  word, exper i -  

w i t h  new methods o f  teach ing  and communication, and ever  growing 

numbers o f  s tudents ,  I n  t h i s  s i t u a t i o n  the demand w i l l  be no t  j u s t  f o r  books 

and b u i l d i n g s ,  bu t  f o r  s k i l l e d  and devoted personnel, a t  a l l  l e v e l s  of  l i b r a r y  

organ i z a t  i on. 
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Pe rsonne 1 

. The f a c t  t h a t  the L i b r a r y  operates as success fu l l y  as i t  does i s  an i n d i c a t i o n  

t h a t  such a s t a f f  a l ready e x i s t s ,  due i n  p a r t  t o  some notab le  improvements made 

i n  personnel p o l i c y  t h i s  year .  

I n  r e c o g n i t i o n  o f  t h e i r  c lose  connect ion w i t h  and involvement i n  the  academic 

programme o f  the  u n i v e r s i t y ,  1 i b r a r i a n s  now receive t h e i r  appointments through 

the  Board o f  Governors ra the r  than through the Personnel O f f  i ce .  Accompanying 

t h i s  change i n  p o l i c y  was a subs tan t i a l  r e v i s i o n  i n  the sa la ry  scale,  and a 

new method o f  a r r i v i n g  a t  annual increases, These improvements had a number 

o f  e f f e c t s ,  

F i r s t ,  s a l a r i e s  o f  l i b r a r i a n s  a t  U . B , C ,  now compare more favourably  w i t h  s a l a r i e s  

o f  l i b r a r i a n s  a t  o t h e r  Canadian i n s t i t u t i o n s .  This  year the average sa la ry  of a 

t y  i s  $7,647, compared w i t h  $7,822 a t  the  U n i v e r s i t y  

U n i v e r s i t y  o f  Saskatchewan, and $7,230 a t  the  Univer-  

1 i b r a r i a n  a t  t h i s  u n i v e r s  

o f  A lber ta ,  $8,258 a t  t he  

s i  t y  o f  Toronto,  

Second, i t  was poss ib le  t o  reward m e r i t  i n  a way which had been rendered c i i f f i -  

c u l t  under the o l d  sa la ry  c l a s s i f i c a t i o n  scheme, 

had been the  major  c r i t e r i o n  i n  the promotion and sa la ry  l e v e l  o f  l i b r a r i a n s ,  

a l though many l i b r a r i a n s  make e s s e n t i a l  c o n t r i b u t i o n s  t o  the work o f  t h e  L i b r s r y  

w i t h o u t  necessa r i l y  superv is ing  o the r  personnel To c o r r e c t  t h i s  s i t u a t i o r ,  a 

new category f o r  Specialist/Administrative L i b r a r i a n s  has been se t  up w i t h  the 

same s a l a r y  f l o o r ,  acknowledging the  ex is teqce o f  two k inds  of. l i b r a r y  work 

A d m i r i s t r a t i v e  responsib i  1 i t i e s  

Th i rd ,  i t  was p o s s i b l e  f o r  the  L i b r a r y  t o  h i r e  the l i b r a r i a n s  i t  wanted t o  h i r e .  

The shor tage o f  l i b r a r i a n s  i s  so acute i n  both Canada and the  Un i ted  States t h a t  

many i n s t i t u t i o n s  consider  themselves fo r tuna te  i f  they can merely f i l l  p o s i t i o n s .  

There are  o n l y  th ree  accred i ted  schools i n  Canada, a t  McGi l l  U n i v e r s i t y ,  the 
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. 
U n i v e r s i t y  o f  Toronto and the Un ive rs i t y  o f  B r i t i s h  Columbia, and the number 

o f  graduates o f  these schools f a l l s  f a r  shor t  o f  the na t i ona l  demand, 

year  U.B.C. was no t  ab le t o  h i r e  any new graduates from the  two eastern schools, 

no r  cou ld  i t  f i l l  vacant p o s i t i o n s  w i t h  graduates from i t s  own school, I t  was 

necessary t o  r e c r u i t  i n  the  Uni ted States, and compet i t i ve  s a l a r i e s  combined 

Th is  

w i t h  the  persuasive powers of the  Associate L i b r a r i a n ,  enabled U,B .C .  t o  h i r e  

graduates from Rutgers Un ive rs i t y ,  Denver Un ive rs i t y ,  t he  U n i v e r s i t y  o f  South- 

e rn  C a l i f o r n i a ,  the  U n i v e r s i t y  of C a l i f o r n i a  a t  Berkel:sy, and a t  LOS Angeles. 

Our experience t h i s  year  p o i n t s  up one f a c t  : t h a t  our  r e c r u i t i n g  ground du r ing  

t h i s  p e r i o d  o f  shortage o f  t r a i n e d  1 i b r a r i a n s  must extend beyond Canada's bor-  

ders, and s a l a r i e s  must be compet i t i ve  w i t h i n  t h i s  l a r g e r  sphere. 

F i n a l l y ,  t he  improvement i n  the  s i t u a t i o n  o f  l i b r a r i a n s  here helps t o  make the 

p ro fess ion  more a t t r a c t i v e  t o  students when they contemplate t h c i  r fu tu res .  

As an occupat ion 1 i b r a r i a n s h i p  can and does demand academic and a d m i n i s t r a t i v e  

a b i l i t y  o f  a h igh  o rde r .  Now t h a t  i t s  f i n a n c i a l  l i m i t a t i o n s  have been some- 

what relaxed, i t  can appeal t o  those who would meet w i t h  success as scholars ,  

s c i e n t i s t s  o r  i n  any o f  a number o f  o t h e r  p ro fess ions ,  I t  has been po in ted  ou t  

t h a t  the  demands o f  tomorrow w i l l  be even g rea te r  than those o f  today. As long 

as the  p o l i c i e s  and sa la ry  p r a c t i c e s  o f  t h i s  year  a re  continued, the  p ro fess iona l  

ass is tance needed i n  the  f u t u r e  w i  1 1  be avai l ab le .  

Un fo r tuna te l y  the  s i t u a t i o n  o f  the  two o t h e r  ca tegor ies  o f  1 i b r a r y  personnel 

was no t  as favourable as t h a t  of the  l i b r a r i a n s ,  and t h i s  has had and i s  hav ing 

se r ious  e f f e c t s  on the e f f i c i e n c y  o f  the  L i b r a r y .  

L i b r a r y  Ass i s tan ts  and C lerks  account f o r  68% o f  t he  t o t a l  s t a f f ,  Out of a group 

o f  191 employees i n  these categor ies,  101 resigned dur ing  the  year .  That t h i s  i s  

was te fu l  i s  r e a d i l y  apparent. When an employee resigns, he takes w i t h  him no t  
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o n l y  h i s  own a b i l i t y  and experience, bu t  a l s o  the s t a f f  t ime t h a t  was invested 

i n  t r a i n i n g  him. A t  a minimum i t  takes two weeks o f  s t a f f  t ime t o  t r a i n  a new 

s t a f f  member, which i s  t o  say, our  res ignat ions  t h i s  year cos t  us about four 

years o f  s t a f f  t ime, and i n  most cases t h i s  would be the  t ime o f  a l i b r a r i a n .  

Moreover, 1 i b r a r y  opera t ions  s u f f e r  from the l ack  o f  c o n t i n u i t y  r e s u l t i n g  from 

a h igh  r a t e  o f  turnover ,  and the tendency i s  t o  use pro fess iona l  ass is tance on 

c l e r i c a l  rou t ines ,  s imply because 1 i b r a r i a n s  do n o t  res ign  as f requen t l y .  

The L i b r a r y  Ass is tan ts ,  d i s s a t i s f i e d  w i t h  sa la ry  sca les which were about $90 

per  month below scales a t  the Vancouver Pub l i c  L i b r a r y  and Simon Fraser 

U n i v e r s i t y ,  took  ma t te rs  i n t o  t h e i r  own hands by forming an assoc ia t i on  which 

they subsequently t r i e d  t o  have c e r t i f i e d  as a union. Th is  at tempt was f rus-  

t ra ted ,  However, sa la ry  sca les were ra i sed  considerably ,  bu t  are s t i l l  n o t  

a t  p a r i t y  w i t h  l o c a l  i n s t i t u t i o n s ,  P a r i t y  must be achieved, o r  the  L i b r a r y  

w i l l  con t inue t o  be plagued by the  rest lessness and d i s s a t i s i f a c t i o n  which 

cu lmina te  i n  s t a f f  turnover .  

I n  the  case o f  Clerks,  tu rnover  rose t o  596 .  While i t  i s  probably  the  case 

t h a t  such a h igh  r a t e  i s  n o t  uncommon among c l e r i c a l  employees working i n  a 

l a r g e  c i t y ,  i t  should be poss ib le  t o  reduce the  percentage by pay ing competi- 

t i v e  s a l a r i e s  and by i n i t i a t i n g  personnel p o l i t i e s  which w i l l  encourage em- 

ployees t o  regard c l e r i c a l  l i b r a r y  work as a career.  To t h i s  end, the  Asso- 

c i a t e  L i b r a r i a n  and the  Personnel O f f i ce  a re  c u r r e n t l y  working on a programme 

which i f  implemented w i l l  g r e a t l y  improve ou r  s t a f f  s i t u a t i o n  by t h i s  t ime 

nex t  year. 

I n  September, the  s t a f f  was saddened by the death o f  Leonard Wi l l iams,  Stack 

Supervisor,  who j o i n e d  the s t a f f  i n  1958 a f t e r  a m i l  i t a r y  career;  he appl i e d  

h i s  long exper ience as an organ izer  o f  men and m a t e r i a l s  t o  the  vex ing prob- 

lems o f  managing a vas t  and h e a v i l y  used c o l l e c t i o n  o f  books. A man o f  many 
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f ace ts  and a b i l i t i e s ,  he i s  missed i n  a l l  o f  h i s  capac i t i es ,  no t  the l e a s t  

o f  which i s  as a f r i e n d .  

Ep i 1 ogue 

The L i b r a r y ’ s  growth r a t e  i n  c o l l e c t i o n s  du r ing  the l a s t  year, due t o  t h e  

m u n i f i c e n t  benefac t ion  o f  H. R. MacMillan, has probably exceeded t h a t  of 

any Nor th  American L i b r a r y .  

and h e l p f u l  i n  p r o v i d i n g  the  s t a f f  and equipment t o  se lec t ,  process and 

a s s i m i l a t e  t h i s  record increase i n  acqu is i t i ons .  The L i b r a r y  has s i m p l i f i e d  

and automated procedures and rou t ines  o f  p roduc t ion  and serv ice  t o  acce le ra te  

process ing and s e r v i c  ng o f  l i b r a r y  ma te r ia l s .  But grave and immediate 

problems must be reso ved i f  the  l i b r a r y  i s  t o  remain i n  harmony w i t h  the  

U n i v e r s i t y  community. 

hausted, an equ iva len t  l e v e l  &annual  book funds must be mainta ined i f  

the  L i b r a r y  i s  t o  p rov ide  c o l l e c t i o n s  adequate t o  the U n i v e r s i t y ’ s  teach- 

ing  and research programs. The i n s u f f i c i e n t  expansion o f  L i b r a r y  b u i l d i n g  

c a p a c i t i e s  f o r  storage, work space and se rv i ce  w i  1 1  d r a s t i c a l  l y  h inde r  

f u t u r e  e f fec t i veness .  Cap i ta l  funds f o r  L i b r a r y  b u i l d i n g s  must be i n -  

c luded i n  the  cu r ren t  U n i v e r s i t y  development program. And annual r e v i s i o n s  

i n  L i b r a r y  s a l a r i e s  must be compet i t i ve  i f  t h e  L i b r a r y  i s  t o  a t t r a c t  and 

r e t a i n  s t a f f  o f  s u f f i c i e n t l y  h i g h  c a l i b r e  and exper ience t o  meet the 

academic a d m i n i s t r a t i v e  and techn ica l  demands o f  a major  graduate and re- 

search 1 i b ra ry .  

The U n i v e r s i t y  Admin i s t ra t i on  has been generous 

By March 1968 when the  MacMil lan g i f t  w i l l  be ex- 



APPENDIX A 

L I BRARY EXPEND I TURES 

F i s c a l  Years, A p r i  1-March 

1 963 /64 1964/65 1965/66 1966/67+: 

S a l a r i e s  and Wages $ 594,177 $ 685,040 $ 873,300 $ 1,382,313 

Books and P e r i o d i c a l s  393,838 516,153 1,613,087 1 , 250,000 

B ind ing  50,307 55,135 50,684 55 , 687 

Suppl i es ,  Equipment, Etc. 78,237 94, 299 179,731 153 , 752 

$ 1,116,559 $ 1,350,627 $ 2,716,802 $ 2,841,752 

9: Es t ima ted  Expenditures 



Volumes 

Documents 

M i c r o f i l m  

M i c roca rd 

M i  c ropr i n t 

M i c ro f i che 

Maps 

- 
Manuscripts 

Phonograph Records 

APPENDIX B 

S I Z E  AND GROWTH OF COLLECTIONS 

March 3 1  
1965 

675,446 

307,215 

5,209 

8 , 990 

61 , I30 

5,891 

- 

398 ft. # 

- 

Addit  ions 
1965/66 

66 , 095 

52,549 

1,698 

6,820 

175 , 000 

7 , 043 

- 

Withdrawal s 
1965/66 

180 

- 
- 

- 

- 

- 

- 

12 ft. # - 

- - 

March 3 1  
I 966 

741,361 

359,764 

6,907 

15,810 

236,130 

12,934 

40,285 9: 

410 ft. # 

8,278 

9; Inventor ied dur ing Summer 1966 

# Thickness o f  f i l e s  



APPENDIX C 

RECORDED USE OF LIBRARY RESOURCES 

September 1965 - August 1966 

1962/63 1963/64 1964/65 1965/66 

General C i r c u l a t i o n  

303,863 
1 66,443 
30,508 

1,347 
2,641 
6,569 
5,654 
2,886 

Main Stack C o l l e c t i o n  
Reserve C i r c u l a t i o n  (Main L i b r a r y )  
F ine  A r t s  D i v i s i o n  
Humanit ies D i v i s i o n  
Science D i v i s i o n  
Soc ia l  Sciences D i v i s i o n  
Specia l  C o l l e c t i o n s  D i v i s i o n  
Asian Stud ies  D i v i s i o n  
Government P u b l i c a t i o n s  D i v i s i o n  
Sedgewick L i b r a r y  
Woodwa r d  L i b r a  r y  
B iorned i c a l  B ranch, V. G. H. 
Law L i b r a r y  
Cu rr i cu 1 urn Labora tory  
Soc ia l  Work L i b r a r y  

273,465 
102,139 

19,622 
3,858 
2,066 
6,443 
2,659 
1,880 

163,908 
23,389 

--- 

--- 

307,383 
115,372 
27,737 
3,466 
2,228 
7,957 
2,785 
2,370 

164,577 
27,494 

--- 

--- 

257,530 
127,561 
28,457 

2,200 
1,925 
9,457 
4,636 
1,593 

175,923 
54,527 
17,988 --- 

106,860 

28,927 
203,229 

70,042 
19,762 
48,823 

103,505 
8,174 

788,657 1,002,373 

44,166 

649,410 738,597 

Record Col l e c t i o n  , --- --- --- 
I n t e r - L i b r a r y  Loans 

536 
615 

2,355 
41 3 

y ,  1,545 

To Simon Fraser  U n i v e r s i t y  --- --- 
To B.C. Medical  L i b r a r y  Serv ice  --- --- 
To Other L i b r a r i e s  1,914 
From B.C. Medical  L i b r a r y  Serv ice  --- 
From Other L i b r a r i e s  657 

1,215 

1,160 
--- 
- 

2,571 2,375 5,464 2,275 

Photocopies 

15,014 
1,696 
1,181 

To S imon  Fraser  U n i v e r s i t y  L i b r a r y  --- --- 
To Other L i b r a r i e s  655 1,505 
From Other L i b r a r i e s  455 678 

1,110 2,183 

Grand T o t a l  653,091 743,155 

- 
1,986 17,891 

1 ,069,894 792,9 18 



1 
Cal i fornia-L.A. 

1 Ha rva  rd  

Ca 1 i f o rn i a- B e r ke 1 ey 

I 1  1 i n o i s  

Col umb i a 
1 Indiana 
1 Cornel 1 

Michigan 

Stan f o rd  

1 

1 

1 

1 

1 

I Washington 

A l b e r t a  - 1964-65 1 

1 965-662 
1 966-672 

1 

1 965-662 
1 966-672 

Toronto - 1964-65 

McGi  1 1  - 1964-65' 
1965-66; 
1966-67 

1965-66' 
1 966-672 

U.B.C. - 1964-65l 

APPENDIX D 

COMPARATIVE STATISTICS - U.S. AND CANADIAN U N I V E R S I T Y  L IBRARIES 

Supplies, e tc .  

276,994 (6.7%) 
944,651 (16.5) 
260,122 (5.7) 
151 , 146 (4.4) 

207,891 (5.8) 

193,137 (5.8) 
175,599 (5.0) 

220,441 (8.3) 
180,009 (7.7) 
34,261 (3.0) 
45,000 (3.2) 
91,000 (4.2) 

104,505 (4.8) 
224,134 (8.3) 
248,359 (6.8) 
42,380 (3.7) 

119,715 (8.0) 
57,065 (3.5) 
94,299 (7.0) 

179,731 (6.7) 
153,752 (5.4) 

64,343 (2.7) 

To ta l  

4,090 , 058 
5 , 760 , 585 
4,588 , 759 
3 ,41 8,200 

3 , 545 , 703 
2,423,999 
3 , 287,058 
3,536,947 
2 , 646,047 

2,365,395 
1 , 148,154 
1,411 , 165 
2 , 203 , 690 
2 , 204,793 
2,700,124 
3,6 12 , 064 

1 , 133,360 
1,489,805 
1,618,990 
1,350,627 
2 , 7 16 , 802 
2,841,752 

Expenditures ( A l l  U.S. f i gu res  are  for  1964-65) 

Budget 
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4ss is tan t rL ib rar ian  
Techn i c a l  Servi ces 

APPENDIX E 

*Ass i s tan t  L i b r a r i a n  Ass i s tan t  ti bra r ian  
Publ i c  Service Col l e c t  ions 

UN I VERS TY OF BRITISH COLUMBIA LIBRARY ORGAN ZATIONAL CHART 

Branch L i b r a r i e s  

I Cu r r i cu 1 um Lab0 r a t 0  r y  
F i she r ies  I n s t i t u t e  L i b r a r y  
Forest ry-Ag r i cu 1 t u  re L i bra  r y  

Law L ib ra ry  
Mathematics L ib ra ry  

Record Li bra  r y  
Sedgewi ck  L i b r a r y  

Woodwa r d  L i bra  ry  
I Social Work L i b r a r y  

I- 
BiomediLal Branch L i b r a r y  

Su b j  ec t  Co 1 1  ec t i ons C i r c u l a t i o n  D i v i s i o n  Reference D iv i s ions  

I 
Humanities D i v i s i o n  

I 
C i rcu 1 a t  i on 

Re se rve Books & 1.L.L. 

I Asian Studies 
Fine A r t s  

Government Publ i c a t i o n s  L ib ra ry  De l i ve ry  Science D i v i s i o n  
& M i c ro-Mater i a 1 s Photocopy Services Social Sciences 

Map C o l l e c t i o n  
Special Co l l ec t  ions 

3; This  p o s i t i o n  i s  planned f o r  Ju l y  1967. The 
Ass is tan t  L i b r a r i a n  i n  charge o f  Co l l ec t i ons  
i s  admin is te r ing  meanwhile. 
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LIBRARY ORGANIZATION 

ADMINISTRATION 

Stuart-Stubbs, Basi 1 

Hamilton, Robert M. 
Watson, W i  1 1  iam 
McDonal d, Robin 

I B e l l ,  l n g l i s  F. 

ACQUl S I TI ONS 

Shie lds,  Dorothy 
B u t t e r f i e l d ,  R i t a  

AS I AN STUD 1 ES 

Ng, Tung King 

B 1 BL I OGRAPHY 

R. Lanning 
H , Bu rndo r f e  r 
E. Mercer 
H, Constable 

CATALOGUE D I V I S I O N  
0 

Dobbin, Gerry 

C I RCULATI ON D I V I S I ON 

Har r i s ,  Robert 

CURRI CULUM LABORATORY 

Woodward, E m i  l y  A. 

FI  NE ARTS 

Dwyer, Melva 

FISHERIES INSTITUTE LIBRARY 

Ve rwey , Hu i be r t  

FORESTRY-AGRI CULTURE LI  BRARY 

Brongers, Lore 

I GIFTS & EXCHANGE 

Harr ington,  Wal ter  

U n i v e r s i t y  L i b r a r i a n  
Associate L i b r a r i a n  
Ass i s tan t L i b ra  r i an 
Ass i s t  ant  L i bra  r i an 
Systems Analyst  

Requ is i t ions  L i b r a r i a n  
Orders, Funds & I n v o i c i n g  

L i b r a r i a n  

Head L i b r a r i a n  

B i b l  iographer - S e r i a l s  
B i b l  iographer - European languages 
B ib l i og rapher  - Eng l ish  language 
B ib l i og rapher  - Science 

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

GOVERNMENT PUBL I CAT1 ONS 

Dodson , Suzanne Head L i b r a r i a n  



Appendix F Cont ld.  

HUMANITIES D I V I S I O N  

. Selby, Joan 

LAW LIBRARY 

Shorthouse, Thomas 4 

MATHEMATI CS L I  BRARY 

Keevi 1 , Susan 

MAP D I V I S I O N  

W i  1 son, Maureen 

RECORD COLLECTION 

Kaye, Doug 1 as 

S C I  ENCE D I  V I  S I ON 

L e i t h ,  Anna 

SEDGEWI CK L I BRARY 

Er ickson, Ture 

S E R l  ALS D I  V I  S I ON 
a 

Johnson, Stephen 

B I N D I N G  SECTION 

Fryer ,  Percy 

SOCIAL SCIENCES D I V I S I O N  

C a r r i e r ,  L o i s  

SOCIAL WORK LIBRARY 

Cummings, Joyce 

SPECIAL COLLECT1 ONS 

Yandle, Anne 

WOODWARD LI BRARY 

Mclnnes, Douglas 
.b 

BIOMEDICAL BRANCH LIBRARY 

Cumm i ngs, John 

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Record L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Foreman 

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  
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