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1 .  I n t r o d u c t o r y  Remarks 

I n  t h e  n i n e t e e n  s i x t i e s  the  U n i v e r s i t y  o f  B r i t i s h  Columbia L i b r a r y  a t t a i n e d  

matur  i t y .  

To r e c a l l  t h e  n i n e t e e n  f i f t i e s  i s  t o  remember a l i b r a r y  l a r g e l y  c o n f i n e d  t o  

a s i n g l e  u n f i n i s h e d  s t r u c t u r e ,  c o n t a i n i n g  fewer than h a l f  a m i l l i o n  volumes. 

A t  t he  b e g i n n i n g  o f  t h i s  new decade, the  L i b r a r y  i s  no s i n g  

network o f  d i s p e r s e d  and s p e c i a l i z e d  u n i t s ,  c o n t a i n i n g  a m i  

volumes and a wide v a r i e t y  o f  o t h e r  m a t e r i a l s  e s s e n t i a l  t o  

research.  

e e n t i t y ,  b u t  a 

1 i o n  and a q u a r t e r  

e a r n i n g  and 

Increase i n  s i z e ,  however, i s  n o t  t he  o n l y  measure o f  p rog ress .  As ev idence 

o f  i t s  growing importance and u t i l i t y ,  t h e  L i b r a r y  c o u l d  p o i n t  t o  a 320% 

inc rease  i n  borrowing,  compared w i t h  an i nc rease  o f  79% i n  s tuden t  members 

i n  t h e  same p e r i o d .  I n  1960/61, 38 loans pe r  s tuden t  were recorded; i n  

1969/70, 90. A s  an i n d i c a t i o n  o f  t h e  U n i v e r s i t y ' s  own concern f o r  i t s  L i b r a r y ,  

comparat ive budget f i g u r e s  can be c i t e d :  

r e p r e s e n t i n g  a l a r g e r  share o f  t h e  U n i v e r s i t y ' s  o p e r a t i n g  budget,  7.6% com- 

pared w i t h  4.2% t e n  years ago. 

t hey  show an increase o f  471%, 

U n f o r t u n a t e l y ,  t h e  s a t i s f a c t i o n  t h a t  these developments b r i n g  must be tempered 

b y  o t h e r  l e s s  a t t r a c t i v e  r e a l i t i e s .  Impress ive though the  L i b r a r y ' s  ach ieve -  

ments m i g h t  be, t hey  c o n t i n u e  t o  be o u t s t r i p p e d  by t h e  requi rements o f  s tuden ts  

and f a c u l t y  members, and t h e  c o l l e c t i o n s  and t h e  s t a f f  o f  t he  L i b r a r y  have 

outgrown t h e  p h y s i c a l  c a p a c i t i e s  o f  many p a r t s  o f  t h e  l i b r a r y  system. I t  i s  

a p l a i n  f a c t  t h a t  g r e a t  numbers o f  users i n  the  n ine teen  seven t ies  w i l l  f i n d  

themselves i n c r e a s i n g l y  inconvenienced by  the  L i b r a r y ' s  i n a b i l i t y  t o  meet 
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demands which assume the  e x i s t e n c e  o f  accommodations which a r e  s i m p l y  n o t  

t h e r e ,  and which may n o t  be t h e r e  i n  the  f u t u r e .  There a re  few d i f f i c u l t i e s  

wh ich  i n  one way o r  t he  o t h e r  do n o t  r e l a t e  t o  a shor tage o f  space: t h i s  

i s  t h e  L i b r a r y ' s  major  problem, one t h a t  o n l y  l a r g e  c a p i t a l  expend i tu res  can 

so 1 ve.. 

Never the less,  g i v e n  t h e  d e t e r m i n a t i o n  o f  s tuden ts ,  f a c u l t y  and l i b r a r y  s t a f f  

t o  r e a l i z e  f o r  t he  U n i v e r s i t y  a u n i f o r m l y  h i g h  s tandard o f  s e r v i c e ,  t h e  n e x t  

decade shou ld  n o t  be one o f  success ive d isappointments and f a i l u r e s ,  b u t  o f  

f u r t h e r  achievement. 
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1 1 .  The Physical L i b r a r y  

I n  1960 t h e  Walter Koerner wing o f  the  Main L i b r a r y  was completed; w i t h i n  

i t s  w a l l s  were tak ing  p lace  changes i n  the  o rgan iza t i on  o f  serv ices which 

po in ted  t h e  way t o  the  fu tu re ,  What had been a s ng le  re ference d i v i s i o n  

was being d i v ided  i n t o  a number o f  new d i v i s i o n s ,  each adapted t o  the  re-  

quirements o f  a p a r t i c u l a r  group o f  users. D i v i s  ons f o r  t h e  humanities, 

soc ia l  sciences and sciences were created, j o i n i n g  a l ready e x i s t i n g  d i v i s i o n s  

f o r  t he  f i n e  a r t s  and biomedical sciences. The numerous accumulations o f  

r a r e  books and c o l l e c t i o n s  were gathered together  i n  a new Special Col lec-  

t i o n s  D i v i s i o n ,  w h i l e  an Asian Studies D i v i s i o n  was formed around recen t l y  

acqui red o r i e n t a l  c o l l e c t i o n s .  For growing numbers o f  undergraduates, a 

Col lege L i b r a r y  opened i t s  doors. And the  Curr icu lum Laboratory,  then 

loca ted  i n  t h e  Main L ib ra ry ,  i n i t i a t e d  a t rend toward d e c e n t r a l i z a t i o n  by 

moving i n t o  t h e  o l d  Facul ty  Club, adjacent t o  the  new Education Bu i ld ing .  

S p e c i a l i z a t i o n  and d e c e n t r a l i z a t i o n  o f  l i b r a r y  c o l l e c t i o n s  and serv ices,  

under a c e n t r a l i z e d  admin i s t ra t i on ,  was the  s to ry  o f  t he  s i x t i e s .  W i th in  

the  Main L ib ra ry ,  over  a pe r iod  o f  a decade, new d i v i s i o n s  f o r  maps, govern- 

ment documents, microforms, recordings, c o l l e c t i o n  dwelopment, o r i e n t a t i o n  

and systems were set  up. Around t h e  campus, branch l i b r a r i e s  were organ- 

ized f o r  mathematics, ecology, soc ia l  work, f o r e s t r y  and a g r i c u l t u r e .  I n  

1963 t h e  Law L i b r a r y  and t h e  Biomedical L i b r a r y  became p a r t  o f  t he  developing 

network, and i n  1969 t h i s  system was extended t o  inc lude over t h i r t y  

departmental reading rooms, operated j o i n t l y  w i t h  the departments concerned 

through a Reading Rooms D iv i s ion .  

These developments were not acc identa l  , but t he  r e s u l t  o f  considered pol i c y  
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and c a r e f u l  p lanning.  As  e a r l y  as 1962, the  U n i v e r s i t y  L i b r a r i a n  c a l l e d  f o r  

a 1970 capac i ty  f o r  1,200,000 volumes and G,OOO users i n  "subs tan t ia l  branches 

o f  t he  U n i v e r s i t y  L i b r a r y  i n  l oca t i ons  convenient t o  those departments t h a t  

would use them, and i n  reading rooms and study h a l l s  i n  academic bu i l d ings  

being newly erected. ' '  

growth i n  t h i s  d i r e c t i o n ,  the  Senate L i b r a r y  Committee worked f o r  two years 

on t h e  document P o l i c i e s  Governing the  Establishment and Growth o f  Branch 

L i b r a r i e s  and Reading Rooms Outside the  Main L i b r a r y  Bu i l d ing ,  approved by 

Senate i n  1965. I n  keeping w i t h  t h i s  p o l i c y ,  a Plan f o r  Future Services was 

To prov ide  the  framework o f  p o l i c y  necessary f o r  

i n  1966, and i n  a second rev ised e d i t i o n  i n  1969. produced 

The rea l  

a d d i t  ion  

1970, ma 

z a t i o n  o f  t he  - Plan i s  a con t inu ing  o b j e c t i v e  f o r  t he  L ib ra ry .  

t o  t h e  Woodward Biomedical L ib ra ry ,  f o rma l l y  opened on June 10, 

ked the  complet ion o f  t he  U n i v e r s i t y ' s  f i r s t  and on ly  major branch 

l i b r a r y ;  w i t h  seat ing  f o r  800 users and she lv ing  f o r  180,000 volumes, i t  

serves as a model f o r  f u t u r e  l a r g e  branches f o r  t he  sciences and education. 

Dur ing t h e  past year,  work on plans f o r  t he  new Sedgewick Undergraduate 

The 

L i b r a r y  proceeded qu ick l y .  I n  October, t he  Board o f  Governors approved 

t h e  proposals o f  t h e  a r c h i t e c t s  f o r  a two-story s t r u c t u r e  loca ted  under t h e  

Main Ma l l ,  and i n  A p r i l  they approved the  p re l im ina ry  drawings. Contractors  

f o r  t h e  p r o j e c t  were appointed i n  June, t o  work w i t h  t h e  a r c h i t e c t s  du r ing  

t h e  f i n a l  stages o f  p lanning and est imat ing.  Construct ion was scheduled 

t o  begin i n  the  f a l l  o f  1970 and t o  f i n i s h  i n  the  spr ing  o f  1972. 

Nevertheless,  t h e  r a t e  a t  which phys ica l  f a c i l i t i e s  have been expanded has 

not  been s w i f t  enough. This should come as no s u r p r i s e  t o  Senate. I n  t h e  

L i b r a r i a n ' s  Annual Report, t h e  warning has been sounded o f t e n  enough: i n  

1963/64, one reads "Fur ther  d e c e n t r a l i z a t i o n  ... must proceed apace o r  t h e  
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Main L ib ra ry  w i l l  become an obs tac le  t o  t h e  use of  books."; i n  1964/65, 

1 1  ... the  increased r a t e  o f  acqu is i t i ons  w i l l  cause t h e  book c o l l e c t i o n s  t o  

over f low e x i s t i n g  s tack  areas i n  . .. the  Main L ib rary" ;  i n  1965/66, "a c r i t i -  

ca l  shortage o f  space e x i s t s  now, and i n  t h e  absence o f  e a r l y  and rad i ca l  

so lu t i ons ,  t he  s i t u a t i o n  w i l l  be unmanageable i n s i d e  o f  two years"; and 

j u s t  l a s t  year, "...thousands of books w i l l  have t o  go i n t o  storage." 

For t h e  next year and a h a l f ,  u n t i l  t h e  new Sedgewick L i b r a r y  i s  completed, 

students w i l l  be subject  t o  seat ing shortages more acute than those 

experienced by t h e i r  predecessors. But f o r  them, a t  l eas t ,  r e l i e f  i s  i n  

s i g h t .  The ou t l ook  f o r  t h e  l i b r a r y ' s  c o l l e c t i o n s  i s  less hopeful.  Hav 

assembled i n  the  Main L ib ra ry  dur ing  t h e  nineteen s i x t i e s  a research co 

l e c t i o n  worthy o f  t he  name, the  Un ive rs i t y  must now watch a f i r s t  i n s t a  

ment o f  50,000 volumes go i n t o  s torage i n  1970; f u r t h e r  ins ta l lments  w i  

f o l l o w  r e g u l a r l y ,  i n  response t o  a c q u i s i t i o n  ra tes .  Obviously, a deter  

t i o n  o f  standards o f  se rv i ce  must accompany every withdrawal from the  

c o l l e c t i o n s  f o r  storage. While an attempt w i l l  be made t o  remove on ly  

ng 

- 
1 -  

1 

ora-  

those items which a r e  i n f requen t l y  used, i t  i s  i n e v i t a b l e  t h a t  t h e  p o t e n t i a l  

o f  t h e  L i b r a r y  as an instrument of research, p a r t i c u l a r l y  i n  t h e  humanities 

and soc ia l  sciences, w i l l  be weakened. The steps which t h e  U n i v e r s i t y  must 

t ake  i n  t h e  nineteen seventies if i t  i s  t o  r e t r i e v e  i t s e l f  from t h i s  ser ious 

s i t u a t i o n  a r e  described i n  t h e  f i n a l  sec t ion  o f  t h i s  repor t .  

I t  should not be fo rgo t ten  by Senate, o r  by present and f u t u r e  generations 

o f  students and f a c u l t y  members, t h a t  w h i l e  t h e  present and f u t u r e  leaves 

much t o  be desired, cond i t ions  could have been extremely grave, were i t  not  

f o r  D r .  Walter Koerner and t h e  l a t e  D r .  P.A. Woodward, whose generos i ty  made 

poss ib le  t h e  cons t ruc t i on  of t h e  south wing o f  t h e  Main L ib ra ry ,  and t h e  
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Woodward Biomedical  L i b r a r y .  I t  i s  d o u b t f u l  t h a t  t h e  U n i v e r s i t y  c o u l d  have 

main ta ined i t s  p resent  programme and standards i n  t h e  absence o f  t h e i r  c a p i t a l  

g i f t s .  

V 
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1 1  1 .  Pub1 i c  Services 

U n i v e r s i t y .  L i k e  

d e t a i  1 ed and comp 

U n i v e r s i t y ,  t he  L 

1 .  Branches, D iv i s ions ,  Subject Co l l ec t i ons  

Knowledge i t s e l f  i s  c o n t i n u a l l y  expanding, and w i t h  i t  t h e  i n t e r e s t s  of t h e  

any organism, the  U n i v e r s i t y  responds by becoming more 

ex i n  i t s  p a r t s  as i t  grows la rge r .  As p a r t  o f  t h e  

brary  responds by subd iv id ing  i n t o  spec ia l i zed  u n i t s ,  i n  

t h e  fash ion  descr ibed i n  t h e  prev ious sec t i on  o f  t h i s  Report. These u n i t s  

a r e  interdependent, as departments and f a c u l t i e s  a r e  interdependent, and 

t h e  degree o f  interdependence i s  increas ing as t h e  boundaries between 

t r a d i t i o n a l  d i s c i p l i n e s ,  a long t h e  l i n e s  o f  which most u n i v e r s i t y  s t r u c t u r e s  

a r e  pat terned,  break down. Language adapts t o  these changing approaches 

t o  knowledge through t h e  i nven t ion  o f  new vocabular ies;  t h e  U n i v e r s i t y  sets  

up i n s t i t u t e s  and centres f o r  scholars  a t  home i n  no t r a d i t i o n a l  department. 

These phenomena c rea te  d i f f i c u l t i e s  f o r  l i b r a r i e s :  i t  i s  seldom poss ib le  

now t o  s a t i s f y  a l l  o f  t h e  requirements o f  any s i n g l e  user i n  a s i n g l e  l i b r a r y  

o r  reading room, unless the  body o f  l i t e r a t u r e  re levant  t o  h i s  i n t e r e s t  i s  

b ra ry  has f o l -  

ons, such as 

on, which can 

serve a wide range o f  users; t h e  i n t e r s t i c e s  a r e  f i l l e d ,  i nso fa r  as budget 

l i m i t a t i o n s  and common sense permi t ,  by t h e  d u p l i c a t i o n  o f  se lected m a t e r i a l s  

o f  common i n t e r e s t .  

both small and exc lus ive.  Thus i n  t h e  n ineteen s i x t i e s  t h e  L 

lowed a p o l i c y  o f  developing comprehensive branches and d i v i s  

t h e  Woodward Biomedical L i b r a r y  and t h e  Social Sqiences D i v i s  

The Annual Report f o r  1959/60 l i s t e d  f i v e  d i v i s i o n s  i n  t h e  p u b l i c  serv ice ,  

o n l y  one of  which, t h e  Biomedical Branch L i b r a r y  a t  t h e  Vancouver General 

Hosp i ta l ,  was a branch ou ts ide  o f  t h e  Main L i b r a r y  bu i l d ing .  I n  1969/70 
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the re  were t h i r t e e n  reference d i v i s i o n s  and subject  c o l l e c t i o n s  i n  t h e  Main 

L ib ra ry ,  and n ine  branch l i b r a r i e s .  Whereas a decade ago the re  were f o r t y  

employees serv ing  users d i r e c t l y ,  t he re  were a hundred and ninety-seven l a s t  

year. There a r e  now about two hundred students per p u b l i c  se rv i ce  employee, 

compared w i t h  two hundred and f i f t y  i n  1960. 

Loan s t a t i s t i c s  r e f l e c t  t h e  s h i f t  away from dependence on the  Main L ib ra ry .  

For t h e  t h i r d  successive year, loans from branch l i b r a r i e s  exceeded loans 

from the  Main Stack c o l l e c t i o n ,  t h i s  year by 271,596 items, compared w i t h  

d i f f e rences  o f  229,529 items and 181,399 items i n  prev ious years. Loans 

from branches t o t a l l e d  994,104 items, more than doubrle the  number o f  a l l  

loans i n  1960/61. However, these and o ther  s t a t i s t i c s  can o n l y  serve as 

p a r t i a l  evidence o f  an improvement i n  serv ice ,  f o r  many aspects o f  l i b r a r y  

use can not  be quan t i f i ed .  

As  an example, much o f  t he  e f f e c t  o f  t he  c r e a t i o n  o f  t h e  In fo rmat ion  and 

O r i e n t a t i o n  D i v i s i o n  i n  1968 can not  be measured s t a t i s t i c a l l y .  The pur-  

pose o f  t h i s  d i v i s i o n  i s  t o  make t h e  L i b r a r y  more access ib le  t o  t h e  student.  

As p a r t  o f  t h e i r  work l a s t  year, t h e  D i v i s i o n ' s  s t a f f  answered thousands o f  

quest ions a t  t he  in fo rmat ion  desk i n  the  Main Concourse, publ ished w i t h  the  

f i n a n c i a l  ass is tance o f  t he  Alumni Assoc ia t ion  a l i b r a r y  handbook f o r  students,  

se t  up, again w i t h  Alumni help,  a p l e x i g l a s s  model o f  t h e  compl icated Main 

L i b r a r y  b u i l d i n g ,  p r i n t e d ,  posted and d i s t r i b u t e d  scores o f  s igns,  d i r e c t o r i e s  

and gu ide  sheets, and r e g u l a r l y  issued a p u b l i c a t i o n  f o r  f a c u l t y  members, 

U.B.C. L i b r a r y  News. I n  t h e  weeks f o l l o w i n g  r e g i s t r a t i o n  i n  September 1969, 

more than two thousand students, over h a l f  of the freshman class, took  a 

sho r t  course i n  t h e  use o f  t h e  l i b r a r y ,  comprised of a s l i de - tape  l e c t u r e  and 

wa lk ing  tour .  C e r t a i n l y  t h e  e f fec t  o f  t h i s  a c t i v i t y  must be t o  op t im ize  
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use o f  t h e  l i b r a r y ' s  resources, but t o  what exact degree i s  unknown. 

A s i m i l a r  account could be g iven on behal f  o f  t h e  o ther  twenty branches, 

re fe rence d i v i s i o n s  and subject  c o l l e c t i o n s .  Among many improvements 

introduced i n  t h e  l a s t  year alone, here a r e  a few: 

- The Curriculum Laboratory i n  t h e  Education Bu i l d ing ,  a l -  

though acute ly  shor t  o f  space, t rans fe r red  from t h e  Main 

L i b r a r y  a hundred and seventy journa l  t i t l e s ,  thus making 

them more access ib le  to users; began t o  develop a c o l l e c t i o n  

o f  f i l m  s t r i p s  f o r  i n s t r u c t i o n a l  purposes; and increased 

hours o f  opening i n  response t o  growing demand. 

- The Sedgewick L ib ra ry ,  us ing funds provided by t h e  Alumni 

Associat ion,  se t  up a c o l l e c t i o n  o f  about f i f t e e n  hundred 

paperbacks, from which 11,322 items were borrowed i n  t h e  

f i r s t  year. 

- The Crane L i b r a r y  i n  Brock H a l l  organized a textbook 

record ing programme f o r  b l i n d  students, o f  whom the re  

a r e  now th i r t y -one ,  and a l so  began t o  p a r t i c i p a t e  i n  

another programme f o r  t h e  supply o f  l i g h t  reading-through- 

1 i s ten ing .  

- The appointment o f  two q u a l i f i e d  a r c h i v i s t s  i n  t h e  

Special Co l lec t ions  D i v i s i o n  permi t ted  programmes t o  

be expanded i n  two areas: h i s t o r i c a l  and l i t e r a r y  manu- 

s c r i p t s  and U.B. C. records, manuscripts and pub1 ica t ions .  

Work i n  these areas has been c a r r i e d  on i n  a l i m i t e d  

way by t h e  Special Co l lec t ions  s t a f f ,  but t r a i n e d  a r c h i v i s t s  
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were needed t o  acqu i re  and catalogue manuscripts and 

t o  p rov ide  expert ass is tance i n  t h e i r  use. 

- Subject s p e c i a l i s t  l i b r a r i a n s  i n  the  Social Sciences 

D i v i s i o n  de l i ve red  52 b i b l i o g r a p h i c  lec tu res  t o  approxi- 

mately 900 students, f o r  t h e  m o s t  p a r t  a t  t h e  graduate 

and upper year 1 eve1 . Comprehensive b i  b l  iographies 

were compiled t o  a s s i s t  students i n  i d e n t i f y  

ma te r ia l  i n  each subject  area. 

- A un ion l i s t  o f  a l l  newspapers he ld  i n  t h e  1 

ng key 

b ra r  i es 

o f  U. B. C.,  U n i v e r s i t y  o f  V i c t o r i a ,  Simon Fraser 

U n i v e r s i t y  and t h e  Center f o r  Research L i b r a r i e s  a t  

n t h e  

on 

Chicago. The l i s t i n g  was prepared by s t a f f  

Social Sciences and In format ion and Or ien ta t  

D i v  i s ions. 

- Expansion o f  t h e  Mathematics L i b r a r y  i n t o  an ad jo in ing  

study room improved accommodation f o r  readers and 

al lowed add i t i ona l  space f o r  c o l l e c t i o n s ,  w i t h i n  t h e  

conf ines of t h e  former A r t s  bu i l d ing .  

I n  t h e  foregoing account o f  t h e  development of t h e  p u b l i c  se rv i ce  d i v i s i o n s ,  

a s h i f t  from a passive t o  an a c t i v e  mode can be detected. The L i b r a r y  i s  

less  and less a s t a t i c ,  dormant, se l f -conta ined organ iza t ion ,  and more and 

more a v i t a l  p a r t i c i p a n t  i n  i n s t r u c t i o n  and research and an essent ia l  

ingred ien t  i n  t h e  process o f  sel f-education. 
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2. Reading Rooms 

I n  i t s  f i r s t  year o f  work, t he  Reading Rooms D iv i s ion ,  i n  assuming responsi-  

b i l i t y  w i t h  academic departments f o r  t h e  opera t ion  o f  t h i r t y - e i g h t  reading 

rooms, concentrated on determin ing the  needs o f  t he  var ious  reading rooms, 

improving those which most conspicuously needed assistance, a r rang ing  f o r  

t h e  t r a n s f e r  o f  pe r iod i ca l  subsc r ip t i on  records t o  the  L ib ra ry ,  processing 

book orders ,  and prepar ing co l  1 ec t  ions f o r  cata logu i ng. 

A p r e l i m i n a r y  survey revealed tha t  t he  reading rooms contained some 40,000 

volumes, about 26,000 o f  which had not  been catalogued. A crash programme 

reduced t h a t  backlog t o  about 5,000 volumes; most reading room c o l l e c t i o n s  

a r e  now l i s t e d  i n  the  Main catalogue, and have t h e i r  i nd i v idua l  catalogues. 

I t  i s  hoped t h a t  a l l  volumes w i l l  be catalogued by the  end o f  1970. 

The L i b r a r y  a l s o  assumed f i n a n c i a l  and c l e r i c a l  r e s p o n s i b i l i t y  f o r  about 

900 jou rna l  subscr ip t ions ,  p rev ious l y  pa id  f o r  by departments and ind i v idua ls .  

Over t h e  years, t he  L i b r a r y  had been supply ing j ou rna ls  t o  most o f  t he  

reading rooms, so t h e  e f f e c t  o f  t he  t rans fe r  was t o  conso l ida te  records. 

The new t i t l e s  added $14,212 t o  annual subsc r ip t i on  costs ,  b r i n g i n g  t h e  

t o t a l  f o r  reading rooms t o  about $34,500 f o r  1459 jou rna ls  and con t inua t ion  

serv ices . 

A budget o f  $35,525 was made a v a i l a b l e  f o r  t h e  purchase o f  books f o r  t h e  

reading rooms. This budget was supplemented by some f a c u l t i e s  and depart-  
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ments, so t h a t  expenditures by the  end o f  t h e  f i s c a l  year amounted t o  $44,288, 

t h e  cost  o f  f i l l i n g  2582 orders. 

t h e  f a c t  t h a t  reading rooms a re  developing c o l l e c t i o n s  o f  r e l a t i v e l y  expensive 

reference books, manuals and b ib l iograph ies .  

The h igh  average cost i s  accounted f o r  by 

Sixteen o f  t h e  reading rooms have f u l l  t ime ass is tan ts ,  and eleven a re  c l o s e l y  

supervised by departmental secre tar ies  o r  o ther  personnel. The D i v i s i o n  has 

ass is ted  i n  the  r o u t i n e  admin i s t ra t i on  o f  t h e  reading rooms, and i s  prepar ing 

an in fo rmat ion  and procedures manual f o r  t he  guidance o f  those responsib le  

fo r  d a i l y  operat ions and custody o f  c o l l e c t i o n s .  

The o b j e c t i v e  o f  a campus-wide system of reading rooms was set i n  1964 by t h e  

Pres ident ' s  Committee on Academic Goals; i n  i t s  repor t ,  Guideposts t o  Innovation, 

i t  s ta ted  t h a t  "Departmental reading rooms c o n t r i b u t e  t o  t h e  i n t e l l e c t u a l  

l i f e  of t h e  department and improve t h e  cond i t ions  f o r  student d iscuss ion and 

study." That des i red s i t u a t i o n  i s  now being achieved. 

3. Services 

Hours o f  Opening 

Ten years ago, dur ing  the  w in te r  and spr ing  terms, l i b r a r i e s  were open 

f o r  seventy-nine hours per week. I n  1969/70 t h i s  had been increased t o  a 

hundred hours a week f o r  major branches; a l l  branches combined o f f e r e d  se rv i ce  

f o r  a t o t a l  o f  n ine  hundred and for ty-seven hours, i n  a s i n g l e  week. 

Moreover, longer hours were maintained throughout the  year. For t h e  f i r s t  

t ime l i b r a r i e s  were open a t  n igh t  i n  May and June, f o r  t he  greater  convenience 

o f  graduate students and increas ing numbers o f  extra-sessional students. I n  

1970, however, use dur ing  t h i s  per iod  was s l i g h t .  Although access t o  the  

L i b r a r y  i s  probably c r u c i a l  f o r  t h e  1 imi ted numbers o f  students who seem t o  
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r e q u i r e  i t ,  f o r  those few users t h e  Un ive rs i t y  pays a r e l a t i v e l y  h igh  p r i c e  

i n  add i t i ona l  sa la r i es ,  $12,228 i n  1969/70, i n  order  t o  keep t h e  L i b r a r y  

opera t ing  dur ing  t h e  pe r iod  when t h e  m a j o r i t y  o f  s t a f f  members take t h e i r  

vacations. 

Copy i ng Serv i c e  

It i s  now d i f f i c u l t  t o  conceive o f  t h e  L i b r a r y  w i thout  t h e  modern 

copying machine. Yet a decade ago, t h e  best t he  L i b r a r y  had t o  o f f e r  was 

a s i n g l e  u n i t  which produced an imperfect and impermanent copy a t  a cost  

o f  t h i r t y - f i v e  cents. L i t t l e  wonder t h a t  o n l y  two hundred and f i v e  such 

copies were produced i n  1960/61. 

I n  1969/70, n ineteen machines, mostly coin-operated, produced 1,588,805 

copies i n  l i b r a r i e s  around t h e  campus, an increase o f  20.5% over t h e  

prev ious year. 

To what uses a re  these machines being pu t?  To a r r i v e  a t  a r e a l i s t i c  assess- 

ment of cur ren t  copying p rac t i ces ,  students i n  t h e  School o f  L ib ra r iansh ip  

conducted a survey between February and A p r i l  , 1970. 

O f  t h e  sample o f  4548 exposures, 52.5% were made of l i b r a r y  mater ia ls  f o r  

t h e  purpose o f  serv ing  user i n t e r e s t .  Just under ha l f  of t h e  exposures 

were o f  non - l i b ra ry  mater ia ls :  notes, user-owned books, diagrams, drawings. 

O f  t h e  L i b r a r y  mater ia ls ,  63.2% o f  t h e  exposures were taken from jou rna ls ,  

31.2% from monographs and 5.6% from a v a r i e t y  o f  o ther  l i b r a r y  mater ia ls ,  

such as company repor ts ,  maps and pamphlets. The average number o f  exposures 
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taken o f  any i tern was 6.9, r e p r e s e n t i n g  an average o f  9.8 pages. 

The users o f  t h e  copy machines were asked what they  would do i f  no machines 

were a v a i l a b l e .  The r e s u l t s  were r e v e a l i n g :  80.5% s a i d  they  would hand 

copy t h e  m a t e r i a l ,  12.2% s a i d  they  would drop the mat te r ,  4.3% s a i d  they  

would a t tempt  t o  purchase the  m a t e r i a l ,  2% s a i d  they would s t e a l  the  i tem 

and 1% s a i d  they  would t e a r  o u t  t h e  pages they needed. C l e a r l y ,  copy machines 

a r e  s a v i n g  the  s tudents  much t ime, and t h e  L i b r a r y  a measure o f  loss  and 

inconvenience. 

I n t e r 1  i b r a r y  Loans 

A more f a s h i o n a b l e  term f o r  t h e  o ld - fash ioned p r a c t i c e  o f  i n t e r l i b r a r y  

l e n d i n g  i s  i n f o r m a t i o n  t ransmiss ion.  As t h e  w o r l d ' s  o u t p u t  o f  recorded 

knowledge increases, i t  i s  becoming more e v i d e n t  t h a t  t h e  s e l f - s u f f i c i e n c y  o f  

i n d i v i d u a l  l i b r a r i e s  must d e c l i n e .  A l though i n t e r l i b r a r y  loans p r e s e n t l y  

c o n s t i t u t e  o n l y  1.3% o f  t h e  L i b r a r y ' s  c i r c u l a t i o n  o f  m a t e r i a l s ,  an examina- 

t i o n  o f  t h e  s t a t i s t i c s  revea ls  a t r e n d  toward interdependency. 

I t  has been p o i n t e d  ou t  t h a t  i n  a decade, loans have increased by about 321%. 

I n t e r l i b r a r y  loans have increased b y  866%. I n  t h e  p a s t  year, i n t e r l i b r a r y  

loans increased b y  25% over the  prev ious  year, y e t  the  o v e r a l l  increase i n  

loans was 15%. 

F u r t h e r  a n a l y s i s  p o i n t s  t o  t h e  increased importance o f  the  L i b r a r y  as a p a r t  

o f  t h e  i n t e r l i b r a r y  network,  Whereas i n  1960/61,U.B.C. L i b r a r y  f i l l e d  about 

t h r e e  requests  f o r  every  one i t  made, i t  now f i l l s  f i v e .  O f  t h e  over  20,000 

requests  f i l l e d  i n  1969/70, over 12,000 were rece ived from f o u r  p r o v i n c i a l  

i n s t i t u t i o n s :  Simon Fraser U n i v e r s i t y ,  the  U n i v e r s i t y  o f  V i c t o r i a ,  the  B.C. 

I n s t i t u t e  o f  Technology, and t h e  B.C. Medical  L i b r a r y  Serv ice.  ' 
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The importance o f  t h e  copy machine i n  i n t e r l i b r a r y  shar ing i s  made c l e a r  by 

t h e  f a c t  t h a t  almost tw ice  as many requests a r e  now f i l l e d  w i t h  copies, ra the r  

than o r i g i n a l  mater ia ls .  The bene f i t s  o f  t h i s  a re  obvious: t h e  user receives 

ma te r ia l  he can r e t a i n ;  rou t ines  a r e  s i m p l i f i e d ,  no re tu rns  being requi red;  

postage costs  a r e  reduced; and t h e  L i b r a r y  and i t s  users a r e  not inconven- 

ienced by t h e  absence o f  mater ia ls  from i t s  own shelves. 

The u n i v e r s i t y  and co l l ege  l i b r a r i a n s  o f  B r i t i s h  Columbia a r e  now tak ing  

steps t o  acce le ra te  t h e  r a t e  o f  i n t e r l i b r a r y  shar ing steps which w i l l  i n  

t h e  long run b e n e f i t  a l l  p a r t i c i p a t i n g  i n s t i t u t i o n s .  One need on ly  consider 

t h a t  t h e  o ther  two p u b l i c  u n i v e r s i t i e s  w i l l  by 1980 ho ld  c o l l e c t i o n s  approxi- 

mately t h e  s i z e  o f  U.B.C.'s present c o l l e c t i o n ,  t o  r e a l i z e  t h a t  t r a f f i c  

among these i n s t i t u t i o n s  must i n e v i t a b l y  increase i n  a l l  d i rec t i ons .  
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1 V .  Col l e c t i o n s  

I .  Funds 

I n  1969/70, the  L i b r a r y  was spending almost a m i l l i o n  d o l l a r s  more on books 

and magazines than i t  was i n  1959/60; over ten  years, the  budget f o r  the p u r -  

chase of  l i b r a r y  m a t e r i a l s  has increased b y  390.3%, n o t  t a k i n g  i n t o  account 

t h e  d e p r e c i a t i o n  o f  t h e  d o l l a r  i n  respec t  t o  r i s i n g  cos ts  o f  books and j o u r n a l  

s u b s c r i p t i o n s ,  es t imated  a t  6 o r  7% p e r  year.  But t h i s  was not the  whole 

s t o r y  of  t h e  n ine teen s i x t i e s ,  as t h e  accompanying graph shows: 

- 
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L i b r a r y  Collections 

Between 1964/65 and 1965/66, expend i tu res  shot  up from $516,153 t o  $1,613,087. 

T h i s  was t h e  r e s u l t  o f  t h e  unprecedented and as y e t  unequal led g i f t  o f  

H. R .  MacMil lan,  who donated t h r e e  m i l l i o n  d o l l a r s  t o  the  L i b r a r y  f o r  the  

purpose o f  deve lop ing  as q u i c k l y  as p o s s i b l e  a c o l l e c t i o n  t o  suppor t  graduate 

i ns t r u c  t i o n  and research. 
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This  has i n  f a c t  been accomplished. The L i b r a r y  grew t o  m a t u r i t y  almost 

overn igh t .  I n  a decade, a t o t a l  investment o f  $7,938,390 was made on 1 i b r a r y  

ca l  volumes alone, ma te r ia l s ;  t he  s i z e  o f  t he  c o l l e c t i o n ,  measured 

near l y  150%. increased by 

However, f o l  

ments took p 

a re t rospec t  

many purchas 

owing t h e  dep le t i on  o f  t h e  MacMillan funds, some p a i n f u l  ad jus t -  

ace. The resources essent ia l  t o  the  con t inu ing  development of  

v e  research c o l l e c t i o n  were not  ava i l ab le ,  w i t h  the  r e s u l t  t h a t  

ng o p p o r t u n i t i e s  had t o  be passed over,  t o  the  f r u s t r a t i o n  o f  

t h e  departments and i n d i v i d u a l s  concerned. The present budget i s  j u s t  suf -  

f i c i e n t ,  a t  1970 p r i ces ,  t o  keep abreast o f  t h e  cu r ren t  l i t e r a t u r e  i n  a l l  

f i e l d s  of i n t e r e s t  t o  t h e  Un ive rs i t y ,  and t o  acqu i re  d u p l i c a t e  and replacement 

copies o f  heav i l y  used o r  miss ing t i t l e s .  By comparison, o ther  comparable 

Canadian i n s t i t u t i o n s  were progress ing more r a p i d l y .  I n  1969/70, t h e  

U n i v e r s i t y  o f  Toronto, a l ready t h e  l a rges t  research l i b r a r y  i n  Canada, spent 

$1,688,586 on a c q u i s i t i o n s  and b ind ing,  and t h e  U n i v e r s i t y  o f  A lbe r ta  spent 

$1,889,199, compared w i t h  U .B .C . ' s  $1,240,000. 

A h igher  r a t e  o f  spending i s  necessary i f  the  c o l l e c t i o n  i s  t o  cont inue t o  

meet t h e  requirements o f  a cons tan t ly  expanding programme o f  graduate s tud ies  

and o f  more i n t e n s i v e  undergraduate t r a i n i n g .  Yet, i r o n i c a l l y ,  an increased 

r a t e  o f  a c q u i s i t i o n  w i l l  o n l y  accentuate t h e  d i f f i c u l t i e s  a r i s i n g  ou t  o f  a 

shor tage o f  s tack  space. An impasse has been reached, f rom which t h e  o n l y  

escape i s  increased funds f o r  both opera t ing  and b u i l d i n g  purposes. 
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2 .  Col 1 ec t  ions 

On October 23, 1963, D r .  J a m s  Rani!, Un 

t h e  subject  o f  l i b r a r y  goals. C i t i n g  a 

A r t s ,  he sa id :  

v e r s i t y  L i b r a r  

b r i e f  prepared 

an, addressed Senate on 

by t h e  Facu l ty  o f  

" I f  we a r e  s ince re  about w ish ing  t o  become a f i r s t - c l a s s  graduate 

i n s t i t u t i o n ,  our immediate goal i s ,  I t h ink ,  q u i t e  c l e a r  - a co l -  

l e c t i o n  o f  a m i l l i o n  volumes, and t h e  sooner the  be t te r . ' '  

Ear ly  i n  1969, w,ithout fan fare ,  t h e  m i l l i o n t h  volume was catalogued. By 

t h e  end o f  August 1970, the  m i l l i o n  and a quar te r  mark had been passed. Only 

a decade ago, t h e  L i b r a r y  had contained fewer than h a l f  a m i l l i o n  volumes. 

T h i s ,  o f  course, i s  on l y  p a r t  o f  t h e  s to ry ,  f o r  phys ica l  volumes a r e  but a 

s i n g l e  measure o f  t h e  L i b r a r y ' s  s t rength .  Account must be taken o f  t h e  over 

one m i l l i o n  microforms, t h e  superb c o l l e c t i o n s  of  government documents, maps 

and records. 

L i b r a r y  c o l l e c t i o n s  do not develop themselves. They a r e  t h e  product o f  a 

m u l t i t u d e  o f  dec is ions made by hundreds o f  i nd i v idua ls .  These dec is ions 

must be made w i t h i n  t h e  context  o f  a system o f  budgeting, and i t  i s  t h e  

f u n c t i o n  o f  t h e  Senate L i b r a r y  Committee t o  a l l o c a t e  f i n a n c i a l  resources i n  

ways t h a t  w i l l  r e s u l t  i n  developing t h e  c o l l e c t i o n  i n  accordance w i t h  academic 

needs . 

Once budget l i m i t s  a r e  def ined,  t he  task  o f  s e l e c t i n g  appropr ia te  ma te r ia l s  

must be shared by l i b r a r i a n s  and f a c u l t y  members. Dur ing t h e  n ineteen s i x t i e s  

t h e r e  was a change i n  t h e  p ropor t i on  o f  t h i s  r e s p o n s i b i l i t y  handled by t h e  

two groups, as a number o f  innovat ions i n  p r a c t i c e  were introduced. 



A t  t h e  b e g i n n i n g  o f  t h e  decade, f a c u l t y  members under took t o  s e l e c t  c u r r e n t  

books f o r  purchase. However, t h e  r e s u l t s  o f  t h i s  approach became p r o g r e s s i v e l y  

l e s s  s a t i s f a c t o r y  as the  number o f  a v a i l a b l e  t i t l e s  increased, and as o t h e r  

d u t i e s  c la imed more of t h e  t i m e  o f  f a c u l t y  members. Since c o l l e c t i o n  develop-  

ment demands c o n t i n u i t y ,  t he  concept o f  t he  b l a n k e t  approval  o rde r  was i n t r o -  

duced, whereby d e a l e r s  were p l a c e d  under c o n t r a c t  t o  d e l i v e r  new books i n  

s p e c i f i e d  s u b j e c t  areas, f rom which s e l e c t i o n s  c o u l d  be made. This  method 

o f  a c q u i r i n g  new books a l s o  made p o s s i b l e  a number o f  t ime  and money s a v i n g  

ng d i v i s i o n s .  p r a c t i c e s  i n  t h e  L i b r a r y ' s  process 

I n  1964, t h e  i n c r e a s i n g  r e s p o n s i b i  

necessary t h e  formal  c r e a t i o n  o f  a 

l i b r a r i a n s ,  whose whole assignment 

i t y  f o r  t h e  s e l e c t i o n  o f  m a t e r i a l s  made 

B i b l i o g r a p h y  D i v i s i o n ,  s t a f f e d  b y  s e n i o r  

i s  t o  develop t h e  c o l l e c t i o n .  By 1970, 

f i v e  b i b l i o g r a p h e r s  were a t  work on v a r i o u s  areas o f  t h e  c o l l e c t i o n ,  p o l i c i n g  

t h e  b l a n k e t  approval  o rde rs ,  p roduc ing  d e s i d e r a t a  l i s t s ,  b u i l d i n g  back f i l e s  

and e n t e r i n g  new s u b s c r i p t i o n s .  

I n  areas where t h e  c o l l e c t i o n  was p a r t i c u l a r l y  d e f i c i e n t ,  another  techn ique  

was employed: t h e  a c q u i s i t i o n  o f  e n t i r e  c o l l e c t i o n s .  I n  t h e  n i n e t e e n  f i f t i e s ,  

t h e  L i b r a r y  had o b t a i n e d  through t h e  g e n e r o s i t y  o f  D r .  Wa l te r  Koerner such 

c o l l e c t i o n s  as t h e  Thomas Murray C o l l e c t i o n  o f  Canadiana and the  P ' u  Pan 

C o l l e c t i o n  o f  Chinese H i s t o r y  and L i t e r a t u r e ;  i t  had thus been demonstrated 

t h a t  g i a n t  s teps  c o u l d  be taken b y  t h i s  method. I n  t h e  n i n e t e e n  s i x t i e s ,  

b e n e f a c t o r s  aga in  enabled t h e  L i b r a r y  r a p i d l y  t o  a t t a i n  l e v e l s  o f  compre- 

hensiveness i n  a number o f  areas: t h e  a c q u i s i t i o n  o f  t h e  Leake and S i n c l a i r  

c o l l e c t i o n s ,  w i t h  t h e  h e l p  o f  D r .  P. A. Woodward and D r .  H. R. MacMi l lan 

r e s p e c t i v e l y ,  c r e a t e d  a v a l u a b l e  resource  f o r  t h e  s t u d y  o f  t h e  h i s t o r y  o f  

s c i e n c e  and medic ine,  second i n  Canada o n l y  t o  t h e  Osler  C o l l e c t i o n  a t  M c G i l l ;  
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M r .  Norman Colbeck 's  personal  g i f t D o f  h i s  own c o l l e c t i o n  o f  n i n e t e e n t h  c e n t u r y  

E n g l i s h  l i t e r a t u r e  p r o v i d e d  a base f o r  advanced s c h o l a r s h i p ;  and many o t h e r  

i n d i v i d u a l s  and groups, through t h e  p r e s e n t a t i o n  o f  c o l l e c t i o n s ,  he lped  the  

L i b r a r y  t o  grow by  leaps and bounds. 

Another  form o f  a s s i s t a n c e  i n  c o l l e c t i o n  development was g i v e n  by  a new p a r t n e r  

i n  l i b r a r i a n s h i p :  t h e  computer. For h a l f  o f  t h e  p a s t  decade, p r e c i s e  reco rds  

o f  use have been c o l l e c t e d  i n  machine-readable form, and c o n v e n i e n t l y  organ- 

i z e d  and s t o r e d  on magnet ic  tape. A n a l y s i s  o f  these f i v e  m i l l i o n  reco rds  o f  

loans has y i e l d e d  i n f o r m a t i o n  on r a t e s  o f  use which can be employed i n  develop-  

i n g  c o l l e c t i o n s ,  p r i n c i p a l l y  through t h e  purchase o f  a d d i t i o n a l  copies t o  

meet h i g h  l e v e l s  o f  demand. One of t he  most d i f f i c u l t  problems faced by  

l i b r a r i a n s  i n  t h i s  e r a  o f  mass educa t ion  i s  t h a t  o f  r e l a t i n g  s u p p l y  and demand. 

A t  U.B.C., thanks t o  t h e  a s s i s t a n c e  of t he  Donner Canadian Foundat ion,  t he  

computer i s  now a s s i s t i n g  i n  the  s o l u t i o n  t o  t h a t  problem, 

The o b j e c t i v e  o f  t h e  L i b r a r y  i n  t h e  n i n e t e e n  s i x t i e s  has been t o  develop a 

c o l l e c t i o n  which i s  c u r r e n t ,  i n  t h e  sense t h a t  i t  keeps abreast  o f  an e v e r -  

d e v e l o p i n g  u n i v e r s e  o f  knowledge; which i s  comprehensive, r e p r e s e n t i n g  a l l  

t o p i c s  of i n t e r e s t  t o  t h e  U n i v e r s i t y ' s  s tuden ts  and f a c u l t y ;  and which i s  

a c c e s s i b l e ,  i n  t h a t  d e s i r e d  i n d i v i d u a l  i tems a r e  a v a i l a b l e  when r e q u i r e d  b y  

i n d i v i d u a l  use rs .  The a t t a i n m e n t  o f  t h a t  o b j e c t i v e ,  g i ven  t h e  dynamic n a t u r e  

o f  t h e  human mind, may be a c o n t i n u i n g  cha l l enge .  Never the less,  i t  can be 

c o n f i d e n t l y  s t a t e d  t h a t  t h e  c o l l e c t i o n  of  1970 meets t h e  needs o f  users more 

c l o s e l y  than d i d  t h e  c o l l e c t i o n  o f  1960. U l t i m a t e l y ,  i t  i s  a t  t h e  pe rsona l  

l e v e l  t h a t  t h e  w o r t h  o f  t h e  c o l l e c t i o n  rece ives  i t s  seve res t  t e s t .  
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3.  Process i n g  

The s w i f t  development o f  the L i b r a r y ' s  c o l l e c t i o n  and i t s  d ispersa l  throughout 

branches and d i v i s i o n s ,  changes i n  s e l e c t i o n  methods, and the emergence o f  the 

computer and o ther  complex machinery as use fu l  t oo l s  f o r  per forming l i b r a r y  

procedures have combined t o  r e v o l u t i o n i z e  the Processing D iv i s ions .  Ten years 

ago adding machines, typewr i te rs  and e l e c t r i c  erasers alone acknowledged the 

f a c t  of technology. They have been j o i n e d  by cameras, keypunches, f l e x o w r i t e r s ,  

card so r te rs ,  w h i l e  manual f i l e s  have given way t o  t h i c k  volumes o f  computer 

p r i n t o u t ,  and t h e  punched card has become as f a m i l i a r  as the  standard cata logue 

card.  New work ing pa t te rns  have emerged through t h e  a p p l i c a t i o n  o f  techniques 

of  systems ana lys i s ,  and work performance i s  measured by computer-based monthly 

cos t -bene f i t  s tud ies .  Such adjustments have been necessary, because t h e  

L i b r a r y  must now receive,  record and s t o r e  over a thousand new and d i f f e r e n t  

items every working day. A t  any time, as many as 22,000 items may be i n  

var ious  stages o f  t he  acquisitions-cataloguing-physical prepara t i on  process. 

Al though constant  at tempts a r e  made t o  ma in ta in  a smooth f l ow  o f  work, t h e  

process i s  subject  t o  changing cond i t ions ,  and no more so than i n  t h e  l a s t  

decade. The t r i p l i n g  o f  t h e  book budget i n  1965 and t h e  r e s u l t i n g  increase 

i n  purchases and b ind ing,  t h e  a d d i t i o n  o f  twenty- four  thousand uncatalogued 

volumes i n  t h e  reading rooms, the  need f o r  e n t i r e  new catalogues f o r  branch 

l i b r a r i e s ,  t he  over f low ing  o f  o l d  catalogues, and w i t h i n  the  d i v i s i o n s  events 

ranging from f l u  epidemics t o  the f a i l u r e  o f  vendors t o  supply according t o  

promjsed schedules, a l l  conspired t o  make regu la r  and e f f i c i e n t  performance 

more d i f f i c u l t .  

s t a f f ,  n e i t h e r  easy t o  remedy when budget and s t a f f  adjustments may take  

The symptoms o f  d i f f i c u l t y  a r e  backlogs and overworked 

months o r  years t o  accompl ish.  
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Never the less,  t h e  ten-year  record  o f  t h e  Processing D i v i s i o n s  borders on t h e  

mi racu lous .  As many volumes have been added t o  t h e  c o l l e c t i o n  i n  t h e  l a s t  

f i v e  years  a l o n e  as were added i n  t h e  f i r s t  f i f t y .  Dur ing  t h e  m i d d l e  o f  t h e  

decade, a s t o r e d  back log o f  over  f i f t y  thousand volumes developed; i t  has now 

been reduced t o  about t e n  thousand volumes, and w i l l  have been e l i m i n a t e d  by 

t h i s  t i m e  nex t  year .  A l l  new branches and some d i v i s i o n s  have f u l l  cata logues 

o f  t h e i r  own; two, t h e  Mathematics L i b r a r y  and the  Recordings C o l l e c t i o n ,  have 

computer-produced cata logues,  p i l o t  p r o j e c t s  f o r  f u t u r e  more comprehensive 

systems o f  h a n d l i n g  ca ta logue i n f o r m a t i o n .  I n  the Main L i b r a r y ,  the u n i o n  

ca ta logue has exploded t o  occupy a l l  o f  the  main concourse, and has s p l i t  

i n t o  t h r e e  s e c t i o n s ,  f o r  a u t h o r - t i t l e ,  s u b j e c t  and l o c a t i o n ,  the  l a t t e r  f i l e  

made necessary by t h e  widespread l i b r a r y  system. J o i n i n g  t h e  ca ta logue a r e  

p r i n t o u t s  f o r  p e r i o d i c a l  ho ld ings ,  m a t e r i a l s  on order  and volumes on loan. 

The Process ing D i v i s i o n s  have succeeded i n  b r i n g i n g  together  i n  t h i s  one area 

n e a r l y  complete i n f o r m a t i o n  about the  t o t a l  h o l d i n g s  o f  the L i b r a r y .  

A t  the  b e g i n n i n g  o f  a new decade, some problems remain t o  be so lved.  A l a g  

i n  t ime between the s h e l v i n g  o f  newly processed books and t h e  f i l i n g  o f  c a t a -  

logue cards has developed, t r a c e a b l e  t o  i n a b i l i t y  o f  the  present  p r e p a r a t i o n  

s t a f f  t o  keep up w i t h  p r o d u c t i o n  r a t e s ;  and they  a r e  l i m i t e d  i n  number b o t h  

b y  budgetary  and space r e s t r a i n t s .  Ways must be found t o  shor ten  the  t i m e  

i t  takes t o  b i n d  and r e b i n d  m a t e r i a l s .  For those w i t h i n  the  L i b r a r y  who have 

t o  c o l l e c t  and c o l l a t e  j o u r n a l s ,  w r i t e  t o  p u b l i s h e r s  for m i s s i n g  issues, 

con ten ts  pages and indexes, prepare complex i n s t r u c t i o n s  f o r  t h e  b i n d e r ,  i n s p e c t  

t h e  b i n d e r y ' s  p roduc t ,  and change records,  i t  i s  n o t  d i f f i c u l t  t o  account 

f o r  the  passage o f  t ime; never the less ,  the customer f i n d s  i t  harder  t o  compre- 

hend. Other problems l i k e  these two, o f  a p r a c t i c a l  and procedura l  na ture ,  
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a r e  amenable t o  s o l u t i o n ,  through t h e  a d d i t i o n  o f  s t a f f  and the  f u r t h e r  r e f i n e -  

ment o f  r o u t i n e .  

Regre t tab ly ,  even i f  funds were a v a i l a b l e  f o r  a d d i t i o n a l  s t a f f ,  space i s  n o t .  

The Process ing D i v i s i o n s  are  l o c a t e d  on the  uppermost s t a c k  l e v e l  o f  t h e  Main 

L i b r a r y .  There, under a seven f o o t  c e i l i n g ,  more than a hundred people work 

i n  c o n f i n e d  and uncomfor tab le c o n d i t i o n s .  I t  would be much b e t t e r  f o r  t h e  

i n d i v i d u a l s  concerned, f o r  t h e  work processes, and f o r  t h e  expanding c o l l e c t i o n  

i t s e l f ,  i f  t h e  Process ing D i v i s i o n s  cou ld  be moved i n t o  o t h e r  space, b e t t e r  

adapted t o  t h e i r  work. Accord ing t o  e s t a b l  ished standards,  the  minimum r e q u i r e -  

ment f o r  t h e  present  l e v e l  o f  s t a f f i n g  would be 22,000 square f e e t .  They a r e  

now occupying l e s s  than 14,000 square f e e t .  

4. Use 

Methods f o r  measuring 1 i b r a r y  use are n o t  y e t  very  s o p h i s t i c a t e d .  Most 1 i b r a r i e s  

a re  s a t i s f i e d  t o  count those volumes which are  borrowed; b u t  they do n o t  count  

t h e  i tems which have been consu l ted  r a t h e r  than borrowed, o r  the  maps o r  m c r o -  

forms which have been viewed. But even i f  loan s t a t i s t i c s  a re  o n l y  a p a r t  a1 

i n d i c a t i o n  o f  a c t i v i t y  i n  1 i b r a r i e s ,  U.B.C. L i b r a r y ’ s  record  i s  impress ive enough. 

- 

In t e n  years,  loans increased by 320.9”/,, from 443,888 items i n  1960/61 t o  

1,868,466 i tems l a s t  year .  T h i s  was no mere r e f l e c t i o n  o f  an inc rease i n  

s tudent  numbers: The e x p l a n a t i o n  f o r  t h e  e n r o l l m e n t  has grown by 78.7%. 

d iscrepancy l i e s  i n  t h e  f a c t  t h a t  s tudents  now use t h e  L i b r a r y  more i n t e n s i v e l y ,  

borrowing an average o f  89.7 i tems p e r  year ,  compared w i t h  38.2 i tems a decade 

ago. 
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The f o l l o w i n g  graph i l l u s t r a t e s  these developments: 
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I t  can be seen t h a t  t h e  r a t e  o f  increase o f  loans i s  g rea ter  than t h e  increase 

i n  t h e  s i z e  o f  t h e  c o l l e c t i o n ,  i n d i c a t i n g  heavier  use. I n  1966, t h e  r a t e  

o f  increase of  loans took  an upward tu rn ,  and seems t o  be proceeding s t e a d i l y  

a t  an annual increase o f  about 15%, which would p o i n t  toward t h e  at ta inment  

o f  two m i l l i o n . l o a n s  a year w i t h i n  the  next two years, a f i g u r e  exceeded by 

few academic l i b r a r i e s  i n  Nor th America. A number o f  f a c t o r s  must account 

f o r  t h i s :  t h e  increase i n  in fo rmat ion  i t s e l f ;  t he  heavier requirements p laced 

upon students by f a c u l t y  members; an inc reas ing  t rend  toward se l f -educat ion;  

the development o f  branch 1 i b r a r i e s ;  o r i e n t a t i o n  programmes; and c e r t a i n l y  

the  ease o f  borrowing made poss ib le  by automated systems. 

The d e t a i l e d  record o f  use i s  se t  down i n  Appendix C. Although most branches 

and d i v i s i o n s  experienced impressive increases, one decrease i n  use deserves 

p a r t i c u l a r  a t t e n t i o n .  

I n  1967/68, 76,830 items were loaned from t h e  Reserve Book Room. Last year,  

t h e  f i g u r e  had dropped t o  41,763, and i n  the  present year a f u r t h e r  d e c l i n e  i s  
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p red ic ted .  This  r e f l e c t s  t h e  L i b r a r y ' s  determinat ion t o  r e j e c t  wherever 

p o s s i b l e  t h e  r a t  on ing phi losophy o f  access t o  ma te r ia l s .  As p a r t  o f  a major 

study o f  t h e  use o f  academic l i b r a r i e s  f inanced by a grant  from t h e  Donner 

Canadian Foundat on, t h e  computer analyzed records o f  reserve loans, and those 

items which had not been bDrrowed a s u f f i c i e n t  number o f  t imes t o  warrant  a 

spec ia l  loan category were returned t o  normal loan per iods and replaced i n  

t h e  stacks;  i n  o the r  cases, numbers o f  copies have been increased t o  meet demand. 

The ob jec t  i s  t o  make a v a i l a b l e  t o  t h e  i nd i v idua l  student the  i tem he needs, 

when he needs i t ,  and hope fu l l y  f o r  as long as he needs i t .  
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V .  A d m i n i s t r a t i o n  

1. Budget 

U n i v e r s i t y  o p e r a t i n g  expend i tu res  stood a t  $16,225,972 i n  1960/61 and 

$51,397,650 i n  1969/70, a 216.7% increase. L i b r a r y  o p e r a t i n g  expend i tu res ,  

by comparison, increased by 470.9”/0, from $677,369 t o  $3,873,988, and from 4.2% 

o f  t h e  t o t a l  u n i v e r s i t y  budget t o  7.6%. I n  a 

research 1 i b r a r i e s ,  U.B.C. s tood i n  t h i  r t y - t h  

t h e  decade; a t  t h e  end, i t  ranked n ine teenth .  

i t s  L i b r a r y  as Harvard spent on i t s  L i b r a r y  a 

l i s t  o f  budgets o f  Nor th  American 

r d  p lace  a t  t h e  beg inn ing  o f  

U.B.C. today spends as much on 

decade ago. These f a c t s  and 

f i g u r e s  r e f l e c t  the  r a d i c a l l y  changed n a t u r e  ,f the  L i b r a r y ,  and o f  the  

U n i v e r s i t y :  from a c e n t r a l i z e d  t o  a d e c e n t r a l i z e d  system and from a l a r g e l y  

undergraduate t o  a graduate i n s t i t u t i o n .  Expressed i n  terms o f  s tudent  suppor t ,  

whereas t h e  U n i v e r s i t y  spent $53.28 p e r  s tudent  on over  11,000 s tudents  f o r  

l i b r a r y  s e r v i c e  ten  years  ago, i t  spends $186.49 on over  20,000 s tudents  today. 

Yet s u r p r i s i n g l y ,  t h i s  l a s t  f i g u r e  i s  one o f  t h e  lowest  i n  Canada. Simon 

F r a s e r  U n i v e r s i t y  spends $426.54; the  U n i v e r s i t y  o f  V i c t o r i a ,  $ 3 1  1.73; t h e  

U n i v e r s i t y  o f  A l b e r t a ,  $244.76; t h e  U n i v e r s i t y  o f  Toronto,  $216.60; t h e  

U n i v e r s i t y  o f  Montrea l ,  $220.62; M c G i l l  U n i v e r s i t y ,  $222.48; Lava1 U n i v e r s i t y ,  

$207.80; Dalhousie U n i v e r s i t y ,  $281.50; and Memorial U n i v e r s i t y ,  $190.21. 

I n  f a c t ,  o n l y  S i r  George W i l l i a m s  U n i v e r s i t y ,  t h e  U n i v e r s i t y  o f  Saskatchewan 

and t h e  U n i v e r s i t y  o f  Manitoba spent l e s s  than U.B.C. i n  1969/70. 

T h i s  s i t u a t i o n  can be viewed i n  two ways: t h e  U n i v e r s i t y  i s  g e t t i n g  a h i g h  

l e v e l  o f  s e r v i c e  a t  b a r g a i n  ra tes;  and, t h e  U n i v e r s i t y  would n o t  be s e t t i n g  

new records u n l e s s  i t  increased i t s  support  o f  t h e  L i b r a r y  s u b s t a n t i a l l y .  I t  

i s  hoped t h a t  t h e  U n i v e r s i t y  w i l l  see, and apprec ia te ,  b o t h  p o i n t s  o f  view. 
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2 .  Organization and Relationships 

Four Presidents served the University of British Columbia in the nineteen 

sixties. Similarly, four librarians made their unique but interdependent 

contributions to the Library's development. Neal Harlow resigned in June 1961, 

after a decade of service during which the Library was doubled in all of its 

aspects. Samuel Rothstein served from July 1961 to May 1962, while at the 

same time guiding the School of Librarianship through its first year. Between 

June 1962 and December 1963, Jim Ranz made a case for the rapid development 

of a research library, and set the Library firmly on the path which he had 

indicated, The writer succeeded him in 1964. 

During the course of the decade, the Senate Library Committee went through a 

number of transformations. It began as a large body, representative of 

faculties, then changed into a small but powerful committee made up for the 

most part of Deans, and finally grew larger again under the impact of changes 

which were taking place within the Senate itself, ending the decade again as 

a broadly based group, including both students and faculty members. 

The Committee was chaired until the spring of 1969 by Dean tan McTaggart Cowan, 

who gave strong support in that capacity for almost a quarter of a century. 

He was succeeded by Professor Malcolm McGregor, a long-time friend of the 

Library, and frequently a member of earlier committees. 

During 1969/70, the Committee met five times, to attend to its usual tasks of 

reviewing the annual report, allocating book funds, preparing planning briefs 

for new buildings, approving new reading rooms, framing and revising policies 

regarding the use and development of collections, and responding to inquiries, 

requests and complaints. 
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Over ten  years the  p a t t e r n  o f  h i g h e r  educa t ion  has changed i n  ' B r i t i s h  Columbia, 

w i t h  t h e  c r e a t i o n  o f  a s e r i e s  o f  c o l l e g e s  and two new u n i v e r s i t i e s :  t h e  

U n i v e r s i t y  of V i c t o r i a  and Simon Fraser U n i v e r s i t y .  A new s e t  o f  r e l a t i o n s h i p s  

among u n i v e r s i t y  and c o l l e g e  l i b r a r i e s  grew o u t  o f  these developments. From 

t h e  o u t s e t ,  t h e  l i b r a r i a n s  o f  the t h r e e  p u b l i c  u n i v e r s i t i e s  worked t o g e t h e r  

i n  a s p i r i t  o f  c o o p e r a t i o n  and ami t y .  On t h e i r  i n i t i a t i v e ,  and under t h e  aeg is  

o f  t h e  Academic A d v i s o r y  Board f o r  Higher Educat ion,  t h e  l i b r a r i a n s  o f  t h e  

c o l l e g e s  were b rough t  t o g e t h e r  f o r  t he  f i r s t  t ime i n  October 1969, and an 

i n f o r m a l  Counci l  o f  B. C. Co l l ege  and U n i v e r s i t y  L i b r a r i e s  was formed. This  

body concerns i t s e l f  w i t h  t h e  c o l l e c t i o n  o f  s t a t i s t i c s  and o t h e r  i n f o r m a t i o n ,  

t h e  es tab l i shmen t  o f  s tandards,  t he  s h a r i n g  o f  resources,  and w i t h  c o l l a b o r a -  

t i o n  i n  such areas as c o l l e c t i o n  development and p rocess ing .  

U.B.C. L i b r a r y  has s i n c e  1966 been a member o f  t h e  Center f o r  Research L i b r a r i e s  

i n  Chicago, an o r g a n i z a t i o n  which has been d e s c r i b e d  as a L i b r a r y ' s  l i b r a r y .  

The Center concen t ra tes  on t h e  purchase o f  m a t e r i a l s  which a r e  t o o  i n f r e q u e n t l y  

used o r  t o o  expensive f o r  i n d i v i d u a l  l i b r a r i e s  t o  acqu i re ;  i t  has massive 

h o l d i n g s  o f  newspapers, documents and manuscr ip ts ,  a v a i l a b l e  t o  U.B.C.  t h rough  

t h e  media o f  c o l l e c t  l o n g - d i s t a n c e  te lephone and a i r  f r e i g h t .  

To a g r e a t e r  and g r e a t e r  e x t e n t ,  i n d i v i d u a l  l i b r a r i e s  a r e  p a r t i c i p a t i n g  i n  

s o - c a l l e d  networks,  r e a l i z i n g  t h a t  a l t hough  t h e  w o r l d ' s  i n f o r m a t i o n  resources 

can be h e l d  by  no s i n g l e  l i b r a r y ,  any group o f  users can rep resen t  a v a s t  

range o f  needs. I n  t h e  i n t e r e s t s  o f  u t i l i t y  and economy, U.B.C. L i b r a r y  and 

o t h e r  l i b r a r i e s  must move c l o s e r  t o g e t h e r  i n  the  n e x t  decade. 

3. Personnel 

The 103 s t a f f  members o f  1960 had become 394 by 1970; Of  t h a t  number, o n l y  
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e i g h t e e n  c o u l d  be counted as veterans, h a v i n g  j o i n e d  t h e  s t a f f  b e f o r e  t h e  

b e g i n n i n g  o f  t h e  decade, There has been a t h r e e f o l d  i nc rease  i n  t h e  number 

o f  p r o f e s s i o n a l  l i b r a r i a n s ,  from 33 t o  100, and o v e r  a f o u r f o l d  i nc rease  i n  

s u p p o r t i n g  s t a f f ,  f rom 70 t o  294. A f t e r  Toronto,  M c G i l l  and A l b e r t a ,  U.B.C.'s 

l i b r a r y  s t a f f  i s  t h e  f o u r t h  l a r g e s t  i n  Canada today. 

The improvements i n  s e r v i c e  desc r ibed  e a r l i e r  i n  t h i s  r e p o r t  were r e f l e c t e d  

i n  t h e  r a t i o  between s tuden ts  and l i b r a r y  s t a f f :  113 t o  1 i n  1960, 53 t o  

1 t e n  y e a r s  l a t e r .  Never the less ,  t h e  f i g u r e  was s t i l l  h i g h e r  than  A l b e r t a ' s  

and T o r o n t o ' s  48 t o  1. 

The inc rease  i n  s t a f f  numbers ushered i n  new problems o f  management. The 

a lmost  f a m i l i a l  atmosphere o f  t h e  f i f t i e s  was g r a d u a l l y  be ing  rep laced  by t h e  

formal  atmosphere o f  any l a r g e  and complex o r g a n i z a t i o n .  I n  i t s  a t tempts  t o  

a l l e v i a t e  t h i s  u n d e s i r a b l e  c o n d i t i o n ,  t h e  L i b r a r y ' s  a d m i n i s t r a t i o n  has where- 

e v e r  p o s s i b l e  d e c e n t r a l i z e d  a u t h o r i t y ,  and de lega ted  i t  t o  p o i n t s  i n  t h e  

o r g a n i z a t i o n  where d e c i s i o n s  can be made by those who bes t  understand t h e i r  

e f f e c t s .  As a r e s u l t ,  branches and d i v i s i o n s  have a h i g h  degree o f  autonomy. 

A t  t h e  same t ime, c o o r d i n a t i o n  and communication have been emphasized as t h e  

means o f  b i n d i n g  t h e  L i b r a r y  t o g e t h e r .  

I n  o r d e r  t o  b r i d g e  gaps between l i b r a r y  s t a f f  l e v e l s ,  p a r t i c u l a r l y  i n  m a t t e r s  

which a f f e c t  work ing  c o n d i t i o n s  and personal  r e l a t i o n s h i p s  among employees, a 

system o f  s t a f f  p a r t i c i p a t i o n  i n  i n t r a m u r a l  po l i cy -mak ing  has been s e t  up. The 

two key u n i t s  o f  t h i s  system a re  an e l e c t e d  four-person Ombudsman Committee, t o  

hea r  c o m p l a i n t s  and t o  make recommendations f o r  change, and an e l e c t e d  e i g h t -  

person A d m i n i s t r a t i v e  Resources Committee, t o  deal  w i t h  a l l  s t a f f  suggest ions 

f o r  p o l i c y  change and involvement i n  po l icy-making;  a c t i n g  as a Committee on 
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Committees, i t  f u r t h e r  i n v o l v e s  s t a f f  members by o r g a n i z i n g  them t o  deal  w i t h  

such t h i n g s  as s a l a r y  sca les,  personnel  c l a s s i f i c a t i o n s  and conference t r a v e l .  

I n  t h e  course of  t e n  years,  changes have been in t roduced  which have made 

work ing  c o n d i t i o n s  i n  t h e  L i b r a r y  more s a t i s f a c t o r y .  The method o f  a p p o i n t i n g  

l i b r a r i a n s  and de te rm in ing  t h e i r  r a t e s  o f  pay were changed. Other  s t a f f  

Y 

t e r i a  

b r a  r y  

members were grouped 

A s s i s t a n t s ;  j o b  desc 

f o r  p romot ion  e s t a b l  

f o r  s u p p o r t i n g  s t a f f  

t o g e t h e r  i n  an a d d i t i o n a l  c l a s s i f i c a t i o n  f o r  L i b r a  

i p t i o n s  f o r  f i v e  c l a s s i f i c a t i o n s  were prepared, c r  

shed, and t h e  p o s s i b i l i t y  o f  a c a r e e r  w i t h i n  t h e  L 

was thus  c rea ted .  

S a l a r i e s  have been ra i sed ,  and a re  c o m p e t i t i v e  a t  a l l  l e v e l s .  As a r e s u l t ,  

a w a s t e f u l l y  h i g h  r a t e  o f  t u r n o v e r  dropped from a peak o f  68.3% i n  1965/66 t o  

49”/, i n  t h e  p a s t  yea r ,  a more accep tab le  r a t e ,  c o n s i d e r i n g  t h a t  many s t a f f  

members a r e  s tuden t  wives,  and t h a t  t h e  s t a f f  f o r  t h e  most p a r t  i s  composed o f  

people under t h i r t y  y e a r s  o f  age. 

The decade w i tnessed  the  depar tu re  o f  a number o f  persons who had made o u t -  

s t a n d i n g  c o n t r i b u t i o n s  t o  t h e  e v o l u t i o n  o f  t h e  L i b r a r y .  Neal Harlow, Samuel 

R o t h s t e i n  and J i m  Ranz, a1 1 U n i v e r s i t y  L i b r a r i a n s ,  have been ment ioned. 

M i s s  Anne M. Smith, A s s o c i a t e  L i b r a r i a n ,  r e t i r e d  i n  1964, hav ing  gu ided  t h e  

development o f  re fe rence  s e r v i c e s  and c o l l e c t i o n s  f o r  t h i r t y - f o u r  yea rs .  I t  

c o u l d  be s a i d  t h a t  t h e  Lanning f a m i l y  r e t i r e d  d u r i n g  t h e  s i x t i e s ,  h a v i n g  

rendered an a s t o n i s h i n g  t o t a l  o f  a hundred yea rs  o f  s e r v i c e  t o  t h e  U n i v e r s i t y .  

Mabel Lanning, t h e  Head o f  t h e  C i r c u l a t i o n  D i v i s i o n  from 1926 t o  1961, was 

f o r  g e n e r a t i o n s  o f  s tuden ts  the  ve ry  L i b r a r y  i t s e l f .  Roland Lanning, h e r  

b r o t h e r ,  developed th rough  b o t h  l e a n  and f a t  yea rs  a m a g n i f i c e n t  c o l l e c t i o n  

o f  p e r i o d i c a l  l i t e r a t u r e ;  he r e t i r e d  i n  1968 a f t e r  42 yea rs  s e r v i c e  as t h e  

Head of  t h e  S e r i a l s  D i v i s i o n  and t h e  B ib1  i og rapher  f o r  p e r i o d i c a l  1 i t e r a t u r e .  
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Wa l te r  Lanning, Head o f  t he  Cur r i cu lum Labora to ry  s i n c e  i t s  es tab l i shmen t  i n  

1955, and Pro fesso r  i n  the  F a c u l t y  o f  Educat ion,  r e t i r e d  t h i s  year .  The p r i n c i -  

p l e  o f  p u b l i c s e r v i c e  was a common cause f o r  a l l  o f  these l i b r a r i a n s ,  who spared 

n o t h i n g  o f  themselves i n  i t s  p u r s u i t ,  

4. Systems 

D u r i n g  t h e  s i x t i e s ,  l i b r a r i e s ,  i n  company w i t h  many o t h e r  k i n d s  o f  o rgan iza -  

t i o n s ,  began t o  use i n c r e a s i n g l y  s o p h i s t i c a t e d  machinery f o r  t he  performance 

o f  r o u t i n e  tasks .  Today t h e  computer occupies a dominant p o s i t i o n  among t h e  

w o r k i n g  t o o l s  o f  t h e  L i b r a r y .  To r e a l i z e  how r a p i d l y  t h i s  development has 

taken p l a c e ,  one need o n l y  r e c a l l  t h a t  t he  f i r s t  commerc ia l ly  a v a i l a b l e  computer 

e n t e r e d  the  marke tp lace  i n  1950, and U . B . C .  acqu i red  i t s  f i r s t  computer, 

ALWAC, i n  1957. 

Among academic l i b r a r i e s ,  U . B . C .  made an e a r l y  b e g i n n i n g  i n  a p p l y i n g  techniques 

o f  systems a n a l y s i s  t o  i t s  d a i l y  r o u t i n e s ,  and i n  deve lop ing  p r a c t i c a l  computer 

a p p l i c a t i o n s  t o  c a r r y  o u t  these r o u t i n e s ,  A system f o r  t he  c i r c u l a t i o n  o f  

books was inaugura ted  i n  the  f a l l  o f  1965, and i n  smooth success ion over  t h e  

years,  systems f o r  a c q u i s i t i o n s ,  account ing,  s e r i a l s ,  back log  books, book 

c a t a l o g s  and document i n d e x i n g  were p u t  i n t o  o p e r a t i o n .  These systems do more 

than s i m p l i f y  tasks and m u l t i p l y  reco rds :  t hey  make the  L i b r a r y  e a s i e r  t o  use, 

and accumulate and analyze i n f o r m a t i o n  which can be used t o  gu ide  the  f u t u r e  

growth o f  t h e  L i b r a r y ,  Some o f  these a p p l i c a t i o n s  have been touched upon i n  

e a r l i e r  s e c t i o n s  o f  t h e  r e p o r t .  The emphasis has been, and w i l l  be i n  t h e  

f u t u r e ,  on systems f o r  people,  n o t  systems f o r  systems. 
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V I .  Conc 1 ud i ng Remarks and Forecast .  

Through i t s  f u n c t i o n s  o f  teaching,  research and p u b l i c a t i o n ,  t he  U n i v e r s i t y  

i s  a t  one t ime  the  c r e a t o r ,  use r ,  reco rde r  and t r a n s m i t t e r  o f  knowledge. 

N o t h i n g  s h o r t  o f  a g l o b a l  d i s a s t e r  seems l i k e l y  t o  s low t h e  r a p i d l y  i n c r e a s -  

i n g  growth o f  knowledge, and i t s  consumption by g r e a t e r  and g r e a t e r  numbers o f  

people.  A comparison o f  t h e  U n i v e r s i t y ' s  Calendars f o r  1960/61 and 1969/70 

shou ld  be enough t o  convince anyone t h a t  t h i s  U n i v e r s i t y  i s  responding w e l l  

t o  the  u n i v e r s a l  process o f  i n t e l l e c t u a l  development, and t h a t  t h i s  process 

w i l l  r e s u l t  by  1980 i n  a c u r r i c u l u m  even more comprehensive and d i v e r s e .  

The L i b r a r y  acqu i res ,  o rgan izes ,  preserves and d isseminates knowledge, and 

i s  thus deep ly  i n v o l v e d  i n  t h i s  process.  The i m p l i c a t i o n s  o f  p resen t  t rends  

a r e  c l e a r  enough: t h e r e  w i l l  be h i g h e r  l e v e l s  o f  demand from more people 

f o r  an even more massive body of i n f o r m a t i o n .  The L i b r a r y  w i l l  be expected 

t o  guarantee access t o  t h i s  recorded knowledge, and as knowledge becomes 

more complex and abundant, t o  p r o v i d e  more s imp le  methods o f  access. This  

f o r m i d a b l e  assignment may be f u r t h e r  compl icated by  a d i m i n u t i o n  o f  f i n a n -  

c i a l  suppor t .  I f  t h e  n e x t  decade f o l l o w e d  the  p a t t e r n  o f  t he  l a s t ,  t h e  

U n i v e r s i t y ' s  o p e r a t i n g  budget would be about $163,000,000 by  1980, and t h e  

L i b r a r y ' s  about $22,000,000, which would rep resen t  n e a r l y  a d o u b l i n g  o f  

suppor t  i n  terms o f  U n i v e r s i t y  budget over  1970; t h i s  i s  p r o b a b l y  t o o  

much f o r  e i t h e r  t h e  U n i v e r s i t y  o r  i t s  l i b r a r y  t o  hope f o r .  

I f  i t  can be assumed t h a t  t h e  U n i v e r s i t y  and the  L i b r a r y  w i l l  be expected t o  

do more w i t h  l e s s ,  ways must be found e i t h e r  t o  l i m i t  demands, o r  t o  i nc rease  

b e n e f i t s  w h i l e  l o w e r i n g  c o s t s .  I n  t h e  pas t  year,  t he  U n i v e r s i t y  took s teps 

t o  c o n t r o l  a t  l e a s t  one aspect o f  i t s  f u t u r e :  i t  s e t  a l i m i t a t i o n  on 
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e n r o l l m e n t  o f  27,500 s tuden ts  d u r i n g  i t s  two major  terms. I n  s e t t i n g  t h i s  

f i g u r e ,  i t  e s t a b l i s h e d  a h i g h e r  than p resen t  r a t i o  o f  graduate s tuden ts  t o  

undergraduate s tuden ts ,  5,500 t o  22,000. By d e f i n i n g  i t s  u1, t imate s tuden t  

body, t h e  U n i v e r s i t y  g r e a t l y  s i m p l i f i e d  the task  o f  p l a n n i n g  i t s  f u t u r e .  

Accommodating s tuden t  users has been one o f  t he  most d i f f i c u l t  o f  t he  

L i b r a r y ' s  problems i n  t h e  p a s t  decade, and i t  i s  a problem t h a t  i s  n o t  y e t  

so l ved .  However, t he  e n r o l l m e n t  l i m i t a t i o n  f a c i l i t a t e s  L i b r a r y  p l a n n i n g  i n  

t h i s  i t s  most expensive aspect ,  f o r  l i b r a r y  pa t rons  a r e  the  g r e a t e s t  consumers 

o f  space i n  l i b r a r y  b u i l d i n g s .  Using t h e  accepted s tandard  o f  35% s e a t i n g  

f o r  undergraduate s tuden ts  and 50% s e a t i n g  f o r  graduate s t u d e n t s ,  a r e q u i r e -  

ment o f  10,450 p laces  i s  i n d i c a t e d  when t h e  e n r o l l m e n t  l i m i t  i s  reached. 

P r e s e n t l y ,  i n  a l l  l i b r a r i e s ,  read ing  rooms and s tudy  areas, t h e r e  a r e  almost 

5,000 sea ts .  A new Sedgewick L i b r a r y  i s  under c o n s t r u c t i o n ;  a new Law 

L i b r a r y  i s  i n  t h e  p l a n n i n g  s tages;  these, t oge the r  w i t h  the  l i b r a r i e s  f o r  

t h e  sc iences,  f i n e  a r t s  and educa t ion ,  a l r e a d y  proposed t o  t h e  Senate Committee 

on Academic B u i l d i n g  Needs; t o g e t h e r  w i t h  increased s e a t i n g  i n  t h e  Main L i b r a r y  

f o l l o w i n g  upon t h e  removal o f  t he  Process ing D i v i s i o n s ;  and t o g e t h e r  w i t h  a 

few a n t i c i p a t e d  r e a d i n g  rooms, w i l l  come accep tab ly  c l o s e  t o  t h e  U n i v e r s i t y ' s  

hopef  u 1 1 y permanent requ i remen t f o r  seat  i ng . 

By comparison, p l a n n i n g  s compl icated by  the  cont inuous i nc rease  i n  recorded 

knowledge. No end t o  t h  s process i s  i n  s i g h t .  The demand f o r  access t o  

t h e  L i b r a r y ' s  s t o r e  i s  s m i l a r l y  i n c r e a s i n g ,  w i t h  no h i n t  o f  d i m i n i s h i n g .  

Thus i t  i s  e x t r e m e l y  d i f f i c u l t  t o  d i s c e r n  the  u l t i m a t e  n a t u r e  and dimensions 

o f  t h e  L i b r a r y ' s  c o l l e c t i o n s ,  and t o  determine how these may be arranged 

and c o n t r o l l e d .  However, some t rends can be examined as p o s s i b l e  i n d i -  

c a t o r s .  
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Dur ing  t h e  n i n e t e e n  s i x t i e s ,  i t  was f r e q u e n t l y  specu la ted  t h a t  t h e  p h y s i c a l  

volume, t h e  book, was d e s t i n e d  t o  d isappear .  A t  t he  beg inn ing  o f  a new 

decade, t h i s  seems f a r  f rom l i k e l y .  I t  i s  now commonly recognized t h a t  t h e  

c e n t u r i e s - o l d  format  has many advantages i n  convenience o f  use, p o r t a b i l i t y  

and economy. Book p r o d u c t i o n  r a t e s  a r e  e s c a l a t i n g  the  w o r l d  ove r ,  and con- 

f i d e n c e  i n  the  f u t u r e  o f  t h e  book i s  evidenced b y  t h e  enthusiasm o f  i n v e s t o r s ,  

from conglomerates down t o  i n d i v i d u a l s ,  f o r  t he  s t o c k  o f  p u b l i s h e r s ;  i t  has 

r e c e n t l y  come t o  p u b l i c  a t t e n t i o n  t h a t  f o r e i g n  c a p i t a l  regards even Canadian 

p u b l i s h i n g  as a reasonable investment .  The a p p e t i t e  o f  consumers f o r  books 

and magazines i s  n o t  waning, d e s p i t e  e a r l y  warnings t h a t  t e l e v i s i o n  would 

compete f o r  p u b l i c  t ime.  A t  t he  U n i v e r s i t y ,  f a c u l t y  members p r o v i d e  l onger  

and longer  l i s t s  o f  readings f o r  t h e i r  s tuden ts ,  who have e s t a b l i s h e d  new 

r a t e s  o f  use which, i f  they  c o n t i n u e  t o  r i s e ,  w i l l  a t t a i n  6,000,000 loans 

p e r  year b y  1980. I t  would be reasonable f o r  t he  L i b r a r y  t o  assume t h a t  

t h e  c o n v e n t i o n a l  p r i n t e d  volume w i l l  p l a y  a major  r o l e  i n  i t s  f u t u r e ,  as 

i t  has i n  i t s  p a s t .  

con t a i n 

t i o n a t e  

t h r e e  m 

3,000 

On t h a t  assumption, the L i b r a r y  w i l l  h o l d  two and a h a l f  m i l l i o n  volumes 

b y  1980, even i f  i t s  pu rchas ing  power i s  n o t  increased over  1969/70. I f  

t h e  c o l l e c t i o n  grows a t  t h e  r a t e  e s t a b l i s h e d  i n  t h e  p a s t  decade, i t  w i l l  

000 volumes, and y e t  t h i s  f i g u r e  would rep resen t  a p r o p o r -  

y sma l e r  share o f  t he  w o r l d ' s  i n f o r m a t i o n  resources.  I n  f a c t ,  a 

l l i o n  volume c o l l e c t i o n  i s  n o t  remarkable i n  1970, and w i l l  be much 

l e s s  remarkable i n  1980. Among N o r t h  American u n i v e r s i t y  l i b r a r i e s ,  n i n e  

have c o l l e c t i o n s  o f  over  t h r e e  m i l l i o n  volumes, i n c l u d i n g  the  U n i v e r s i t y  

o f  Toronto; e leven  more have c o l l e c t i o n s  o f  over two m i l l i o n  volumes; and 

t h i r t y - e i g h t  have c o l l e c t i o n s  o f  over  a m i l l i o n .  I n  the  A s s o c i a t f o n  o f  
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Research L 

f i f t i e t h .  

a h a l f  m i l  

b r a r i e s  1 i s t  o f  f i f t y - e i g h t  1 i b r a r i e s ,  U.B.C.  L i b r a r y  stands 

I t  i s  h i g h l y  p robab le  t h a t  t he  L i b r a r y  w i l l  grow p a s t  t h e  two and 

ion mark and approach the  t h r e e  m i  1 1  i on  mark i n  t h e  n e x t  decade. 

Whi le  t h e  p h y s i c a l  book r e s t s  secure i n  i t s  f u t u r e ,  i t  i s  a l s o  unquest ioned 

t h a t  i t  w i l l  be j o i n e d  by  a v a r i e t y  o f  o t h e r  media o r  knowledge-carry ing 

formats i n  t h e  L i b r a r y ,  o r  i n  c l o s e  a s s o c i a t i o n  w i t h  i t .  Some o f  these 

fo rma ts ,  such as sound r e c o r d i n g s ,  microforn is  and computer tapes, a re  a l -  

ready fami l i a r ,  some a r e  unfami l i a r ,  and doub t less  t h e r e  a r e  o t h e r s  y e t  

undiscovered and unknown. Again,  some t rends  may be de tec ted :  developments 

i n  microphotography,  sound r e c o r d i n g  and computers share a t r e n d  toward 

m i n i a t u r i z a t i o n ,  w i t h  i t s  c o r o l l a r y  of p o r t a b i l i t y ;  and w i t h  t h i s  new com- 

pactness,  c o s t s  a r e  d e c l i n i n g .  Both the  machines necessary f o r  u s i n g  r e -  

corded m a t e r i a l s  and t h e  recorded m a t e r i a l s  themselves a r e  becoming s m a l l e r  

and l e s s  expensive t o  reproduce. The even tua l  i n t e g r a t i o n  o f  t h e  t e c h n o l -  

og ies  o f  e l e c t r o n i c s  and photography c o u l d  r e s u l t  i n  c a s s e t t e s  c a r r y i n g  

l i b r a r i e s  o f  fundamental readings,  p l a y a b l e  on dev ices as convenient  and 

cheap as a t r a n s i s t o r  r a d i o .  The l i n k i n g  o f  l i b r a r i e s  t o  computers w i t h  

t h e  c a p a b i l i t y  o f  s w i f t l y  access ing massive memory banks w i l l  f u r t h e r  

r e v o l u t i o n i z e  t h e  use o f  i n f o r m a t i o n .  I t  would be a m is take ,  however, t o  

assume t h a t  t h e  L i b r a r y  i t s e l f  w i l l  p l a y  a major  r o l e  i n  deve lop ing  t h e  

necessary new p roduc ts  t o  suppor t  these systems, o r ,  as some people have 

thought ,  i n  h i n d e r i n g  t h e i r  development. As w i t h  t h e  L i b r a r y ,  t h e  f i n a l  

t e s t  w i l l  be a t  t he  

manu fac tu re rs  w i  1 1  

The L i b r a r y ' s  r o l e ,  

b i l i t i e s  o f  a l l  new 

c o r p o r a t e  them i n t o  

l e v e l  o f  t he  use r ,  a n d ' i n  an at tempt  t o  s a t i s f y  him, 

n v e s t ,  and a r e  now i n v e s t i n g ,  v a s t  amounts o f  c a p i t a l .  

as i n  t h e  p a s t ,  w i l l  be t o  remain a l e r t  t o  t h e  p o s s i -  

means o f  s t o r i n g  and u s i n g  i n f o r m a t i o n ,  and t o  i n -  

the e x i s t i n g  c o l l e c t i o n s .  
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D e s p i t e  t h e  vagueness o f  t h e  f u t u r e ,  p l a n n i n g  f o r  t h e  c o l l e c t i o n s  must proceed. 

The accommodation r e q u i r e d  f o r  p h y s i c a l  volumes can be e a s i l y  es t ima ted ;  space 

f o r  a c o l l e c t i o n  of  two and a h a l f  m i l l i o n  volumes has been requested i n  t h e  

submiss ion t o  the  Senate Committee on Academic B u i l d i n g  Needs. The approximate 

c a p a c i t i e s  o f  p resen t  and f u t u r e  l i b r a r i e s  are:  

Main L i b r a r y  1 ,250,0001 

Woodward L i b r a r y  180,000 

Sedgewick L i b r a r y  180, 0002 

Law L i b r a r y  150, 0002 

Science L i b r a r y  240, 0003 

Phys i ca 1 Sc i ences L. 

F ine  A r t s  Centre L. 

100,0003 

75 , 0003 

Educat ion L i b r a r y  150,0003 

4 
Other Branch L i b r a r i e s  100,000 

Reading Rooms 100,000 

TOTAL 2,525,000 

1 .  Assuming removal o f  Process ing D i v i s i o n s ,  F ine A r t  G a l l e r y ,  An th ropo logy  

2.  Under c o n s t r u c t i o n  o r  i n  p l a n n i n g  s tage.  
3. Proposed t o  Senate Committee on Academic B u i l d i n g  Needs. 
4. Contents o f  p r e s e n t  and f u t u r e  smal l  branches, e .g.  Music,  S o c i a l  Work. 

Museum, and r e l o c a t i o n  o f  Government Documents and Asian S tud ies  D i v i s i o n s .  

The i m p l i c a t i o n s  o f  f u t u r e  

b u i l d i n g s  o f  g r e a t  f l e x i b i  

equipped f o r  t he  i n s t a l  l a t  

developments i n  i n f o r m a t i o n  h a n d l i n g  p o i n t  toward 

i t y ,  capable o f  cons tan t  readap t ion  o f  space, and 

on o f  a v a r i e t y  o f  equipment. 

I f  t h e  U n i v e r s i t y  i s  t o  accammodate l i b r a r y  users and c o l l e c t i o n s  i n  t h e  

n i n e t e e n  s e v e n t i e s ,  i t  must commit i t s e l f  t o  a cont inuous programme o f  

l i b r a r y  c o n s t r u c t i o n .  I t  shou ld  be noted, however, t h a t  t h e  propos'ed 
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b u i l d i n g s ,  wh l e  they  w i l l  p r o v i d e  f o r  t h e  p r o j e c t e d  numbers o f  users,  w i l l  

n o t  h o l d  phys c a l  volumes i n  excess o f  two and a h a l f  m i l l i o n ;  any i nc rease  

i n  pu rchas ing  power above t h e  p resen t  l e v e l  w i l l  thus mean t h a t  a d d i t i o n a l  

space f o r  c o l l e c t i o n s  must be p r o v i d e d .  This  r a i s e s  the  q u e s t i o n  o f  t h e  

e v e n t u a l  s i z e  o f  t h e  c o l l e c t i o n ,  and where i t  m i g h t  be housed when i t  reaches 

t h r e e  m i l l i o n  volumes, then f o u r ,  then f i v e .  

There i s  a growing r e a l i z a t i o n  t h a t  l i b r a r i e s  can no l onger  f o l l o w  a course 

o f  e x c l u s i v e l y  independent development. The c r e a t i o n  o f  c e n t r e s  o f  b i b l i -  

o g r a p h i c  i n f o r m a t i o n  l i n k e d  w i t h  e f f i c i e n t  means o f  t ransmiss ion  can maximize 

t h e  use o f  r e g i o n a l  and n a t i o n a l  resources and p r o v i d e  o p p o r t u n i t i e s  f o r  

m u l t i - i n s t i t u t i o n a l  a c q u i s i t i o n s  p o l i c i e s ,  w i t h  a t t e n d a n t  f i n a n c i a l  economies. 

The l i b r a r i a n s  o f  B r i t i s h  Columbia's t h r e e  p u b l i c  u n i v e r s i t i e s  a r e  now 

means o f  wh ich  

on growth can be 

a c h i e v i n g  these o b j e c t i v e s ,  by  

ndered and u n r e g u l a t e d  c o l l e c t  

e x p l o r i n g  ways and means o f  

some o f  t h e  outcomes o f  unh 

avoided. 

From t h e  p o i n t  o f  v iew  o f  t h e  use r ,  what has been c a l l e d  t h e  i n f o r m a t i o n  

e x p l o s i o n  is imposing h e a v i e r  burdens i n  terms o f  t he  use o f  personal  t ime .  

Responses t o  t h i s  s i t u a t i o n  can be seen i n  many q u a r t e r s .  Witness t h e  

development and growing p o p u l a r i t y  o f  speed-reading courses; t h e  i n c r e a s i n g  

s a l e s  o f  o u t l i n e s  and d i g e s t s  o f  i n d i v i d u a l  books and whole s u b j e c t  areas; 

l e a r n i n g  a i d s ,  r a n g i n g  f rom f l a s h  cards and reco rd ings  through t o  t e a c h i n g  

machines; and a t  t h e  extreme, exper iments i n  l e a r n i n g  even d u r i n g  s leep.  The 

L i b r a r y  must respond b y  go ing  f a r t h e r  i n  h e l p i n g  the user  t o  l o c a t e  as 

s w i f t l y  as p o s s i b l e  o n l y  t h e  m a t e r i a l  which i s  r e l e v a n t  t o  h i s  purposes; 

t h e  whole L i b r a r y  apparatus,  f rom s u b j e c t  cata logues t o  p h y s i c a l  ar range-  

ments, must be made more e f f i c i e n t  and more comprehensible.  A t  t h e  same 



t ime ,  t h e  L i b r a r y  w i l l  have a l a r g e r  r o l e  t o  p l a y  i n  equ ipp ing  

dea l  w i t h  i n f o r m a t i o n ,  f o r  t h e  a b i l i t y  t o  keep abreast  o f  deve 

o n e l s  s p e c i a l t y  w i l l  become c r i t i c a l  t o  one 's  s u r v i v a l  i n  t h i s  

technology.  No l e s s  impor tan t ,  i f  the  age o f  technology i s  t o  

s tuden t s  t o  

opments n 

age o f  

be humane , 

w i l l  be t h e  L i b r a r y l s  f u n c t i o n  o f  p r o v i d i n g  access t o  and encouraging f a m i l -  

i a r i t y  w i t h  t h e  w o r l d l s  c u l t u r a l  i n h e r i t a n c e ,  i n  such forms as l i t e r a t u r e ,  

a r t  and music.  

Wh i le  i t  i s  n o t  p o s s i b l e  t o  foresee a l l  of t he  changes which w i l l  t a k e  p l a c e  

i n  t h e  L i b r a r y  i n  t h e  n i n e t e e n  seven t ies ,  enough can be p r e d i c t e d  t h a t  i t  

becomes p o s s i b l e  t o  s k e t c h  a rough p o r t r a i t .  C e r t a i n l y  t h e  L i b r a r y  w i l l  be 

l a r g e r  i n  terms o f  t s  own c o l l e c t i o n s ,  b u t  these may have reached a p r a c t i c a l  

l i m i t  i n  terms o f  s ze and format ,  w i t h  o l d e r  and i n f r e q u e n t l y  used m a t e r i a l s  

b e i n g  r e l e g a t e d  t o  v a r i o u s  k i n d s  o f  s to rage .  The L i b r a r y ,  d e s p i t e  t h e  

1 i m i t a t i o n s  o f  i t s  own immediate resources,  w i  1 1  have access t o  v a s t  repos-  

i t o r i e s  o f  m a t e r i a l  through c o o p e r a t i v e  r e g i o n a l  b i b l i o g r a p h i c  cen t res ,  

j o i n e d  t o  n a t i o n a l  and i n t e r n a t i o n a l  systems o f  i n f o r m a t i o n  g a t h e r i n g ,  

i ndex ing ,  and p r e s e r v a t i o n .  Great d i s t a n c e s  may be i nvo lved ,  b u t  t h e  t ime  

r e q u i r e d  t o  l o c a t e  and t r a n s m i t  d e s i r e d  m a t e r i a l s  w i l l  be d im in i shed .  The 

requi rements o f  users w i l l  be h e a v i e r ,  more p r e s s i n g  and more r e f i n e d ,  and 

these w i l l  be met b y  h i g h e r  l e v e l s  o f  r e f e r e n c e  and p u b l i c  s e r v i c e ,  i n v o l v i n g  

g r e a t e r  numbers o f  more s p e c i a l i z e d  l i b r a r y  s t a f f  members, w i t h  access t o  

more s o p h i s t i c a t e d  systems o f  i n f o r m a t i o n  r e t r i e v a l .  Users w i l l  have the  

b e n e f i t  o f  a v a r i e t y  o f  media, f rom books t o  v ideotape,  g r e a t l y  e n r i c h i n g  

t h e  q u a l i t y  o f  educa t ion .  

Some have ques t i oned  t h e  a b i l i t y  o f  t he  conven t iona l  l i b r a r y  t o  s u r v i v e .  I n  

n a t u r e ,  t h e  f a i l u r e  t o  adapt leads t o  e x t i n c t i o n .  U.B.C. L i b r a r y  w i l l  have 
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n o  such f a t e ,  g i v e n  the  w i l l i n g  suppor t  o f  t he  U n i v e r s i t y ,  because i t  i s  

today a f l e x i b l e  and responsive o r g a n i z a t i o n ,  s t a f f e d  by i n v e n t i v e  and 

i n d u s t r i o u s  people,  f o r  whom the  f u t u r e  p resen ts  a s t i m u l a t i n g  cha l l enge .  

But i n  mee t ing  t h i s  chal lenge,  t h e  L i b r a r y  must have the  suppor t  o f  Senate 

and o f  t he  U n i v e r s i t y ,  p a r t i c u l a r l y  i n  respec t  t o  i t s  p h y s i c a l  requi rements;  

f o r  i f  these requi rements a re  n o t  met,  t h e  L i b r a r y  i s  d e s t i n e d  t o  become an 

i n e f f i c i e n t  and unmanageable b a r r i e r  t o  educa t ion .  The U n i v e r s i t y  w i l l  be 

the l o s e r ,  and w i l l  have thrown away t h e  investment o f  f i f t y - f i v e  years o f  

e f f o r t  and expense. 
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APPEND1 X A 

U N I V E R S I T Y  OF B R I T I S H  COLUMBIA LIBRARY 

Selected S t a t i s t i c s  

1960/70 

1960/61 1969/70 % Increase/ 
Dec r eas e 

$ 51,397,650.00 
$ 2,474.96 

20,767.00 

21 6.7 
77.3 
78.7 

U n i v e r s i t y  Operat ing Expendi tures 
U n i v e r s i t y  Cost per  Student 
Enrol 1 men t ( W  i n t  e r -  Spr i ng) 

$ 16,225,972.00 
$ 1 ,396.26 

11,621.00 

L i b r a r y  Operat ing Expendi tures 
Sa la r ies  & Wages 
Books & P e r i o d i c a l s  
B ind ing  
Suppl ies,  Other Expenses 

$ 677,369-00 
$ 384,152.00 
$ 229,884.00 
$ 33,751.00 
$ 29,582.00 

$ 3 873,988-00 
$ 2,204,115.00 
$ 1,127,291.00 
$ 112,709.00 
$ 428,873.00 

470.9 
41 3.7 
390.3 
233.9 

1336.6 

L i b r a r y  Expendi ture per Student 
L i b r a r y  % o f  U n i v e r s i t y  Expendi tures 

$ 58.28 
4.2% 

$ 186.49 
7.6% 

219.9 
80.9 

S t a f f  To ta l  
L i b r a r i a n s  
Sta f f  

394.5 
100.5 
294.0 

283.0 
204.5 
320.0 

103 
33 
70 

112.8 52.6 - 53.4 Students per  S t a f f  Member 

489,926 
37,556 

42.1 

1,192,842 
1 29,283 

57.4 

143.3 
244.2 

36.3 

C o l l e c t i o n  - Volumes 
Vol umes added 
Volumes per s tudent  

443,888 
38.2 

1,868,466 
89.7 

Loans 
Loans per s tudent  

320.9 
135.5 



Salaries and Wages 

Books and Periodicals 

Binding 

Suppl ies, Equipment, etc. 

Total 

Salaries and Wages 

Books and Periodicals 

Binding 

Suppl ies, Equipment, etc. 

Total 

APPENDIX B 

LIBRARY EXPENDITURES 

1960- 1970 

1960/61 

384,152 

229,884 

33,751 

29,582 

.677, 369 

1965/66 

873,300 

1,613,087 

50,684 

179,731 

2,716,802 

1961 /62 

439 , 387 

240,931 

33,067 

29,575 

742,960 

1966/67 

1 ,327,320 

1,515,364 

1 05 , 654 

264,162 

3,212,500 

1962/63 

491 ,290 

292,247 

37,820 

63,350 

884,707 

1967/68 

1 ,674,536 

1,011 ,181 

88,052 

325,093 

3,098,862 

41 

1963/64 

594,177 

393,838 

50,307 

78,237 

1,116,559 

1968/69 

1 ,949,238 

998,414 

1 1  1,506 

359 , 000 

3,418,158 

1964/65 

685,040 

516,153 

55,135 

94,299 

1 ,350,627 

1969/70 

2,204,115 

1,127,291 

112,709 

428,873 

3,872,988 
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APPENDIX  C 

S I Z E  AND GROWTH OF COLLECTIONS 

March 31 Net Add i t ions  Withdrawals March 31 
1969 1969/70 1969170 1970 

Vol umes - Catalogued 1 Y 063,559 129,283 633 1 , 192,842 

- Vol umes - Control 1 ed Storage 29 , 735 11,820 17,915 

Documents 544,470 58 , 944 - 603,414 

- F i l m s  24 148 172 

M i c r o f i l m  ( r e e l s )  24,528 - - 27,224 

- - M i  c rocard (cards) 101,280 107,840 

M i  c ropr  i n t ( s  heet s ) 527,500 - - 618,500 

- M ic ro f i che  (cards) 285,820 - 337,246 

Maps 63 , 220 7,666 235 70,651 

Manuscripts 562 ft.;': 540 ft.:? - 1102 ft.;'c 

Phonograph Records 14,359 1 , 091 237 15,213 

9; Thickness o f  f i l e s  
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GENERAL C I RCULAT I ON 

Main L i b r a r y  

General Stack Col 1 ec t  i on  

Reserve C i r c u l a t i o n  

Asian Studies D i v i s i o n  

F ine A r t s  D i v i s i o n  

Government Pub1 i c a t  ions 

Human i t i es D i v i s i o n  

Map Col 1 ec t  ion 

Science D i v i s i o n  

Social Sciences D i v i s i o n  

Special Co l l ec t i ons  

SUB- TOTAL 

Branch L i b r a r i e s  

Curr icu lum Laboratory 

Law 

MacMi 1 1 an L i  b rary  

M a r j o r i e  Smith L i brary  

Mathematics 

Recorded Use of  L i b r a r y  Resources 

September 1969 - August 1970 

1966/67 1967/68 

308 , 765 

62, 360 

3,632 

27,271 

31,524 

985 

- 

3,808 

2,750 

5 , 842 

386 , 765 

76 , 830 

5 , 243 

28,103 

48 , 571 

446 , 937 

1 33,562 

51,772 

- 
10,908 

10,366 

557,462 

1 46 , 884 

67,164 

15,306 

18,178 

16,980 

1968/69 

470, 404 

51,910 

5,957 

30,130 

58 , 324 

580 

4,249 

1,220 

- 

7,844 

630,618 

143 , 890 

84,497 

21 , 165 

20,705 

18,543 

Medical Branch, V. G. H. 20, 805 23,418 26,315 

Mus i c - 9,810 13,696 

Sedgew i c k 31 6, 253 351 , 004 434,890 

Woodward Biomedical 72 , 046 88,117 97,279 

SU B- TOTAL 615,712 738 , 861 860,980 

1969/70 % Increase/ 
decr. over 
1968/69 

551,450 + 17.2% 

41,763 - 19.5% 

8,354 + 40.2% 

42 , 360 + 40.6% 

61,397 + 5.3% 

6,375 + 50.0% 

10,809 + 37.8% 

722,508 + 14.57% 

164,935 

103,231 

24,473 

20 , 824 

21,982 

27,811 

16,379 

502,444 

112,025 

+ 14.6% 

+ 22.2% 

+ 15.60/, 

+ .57% 

+ 18.5% 

+ 5.7% 

+ 19.6% 

+ 15.5% 

+ 15.2% 

994,104 + 15.46% 



44 
% 1966/67 

53,494 

- 

1967/68 1968/69 1 969/ 70 RECORD I NGS 

60,000 82,321 95,203 

12,399 24,335 26,340 

+ 15.6% 

+ 8.2% 

Record C o l l e c t i o n  

Mus i c L i b r a r y  Record 
C o l l e c t i o n  

53,494 SUB - TO TA L 

EXTENS I ON LIBRARY 

+ 13.9% 72 , 399 106,656 121,543 

Volumes f o r  Extens ion  
Courses 

1 , 802 

1,021 

+ 12.7% 2,887 4,382 4,940 

85 7 80 3 550 

3,744 5,185 5,490 

Drama C o l l e c t i o n  - 31.5% 

2,823 + 5 .9% S U B - TO TA L 

INTERLIBRARY LOANS 

O r i g i n a l  M a t e r i a l s  

To Simon Fraser Univ .  

To Univ.  o f  V i c t o r i a  

To B . C .  I n s t .  o f  Tech. 

To B . C .  Med. L ib .  Serv ice  

To Other L i b r a r i e s  

From B.C.  Med. L ib .  
Serv i ce 

2,053 2 , 593 3,077 

4 79 3 64 318 

3,474 

382 

From Other L i b r a r i e s  1 ,  735 

8,401 + 24.6% S U B - TO TA L 6,271 6,752 6,744 

Photocopy Requests 

To Simon Fraser  Univ.  

To Univ .  o f  V i c t o r i a  

To B.C. I n s t .  o f  Tech. 

8 , 402 

868 

246 

4,961 

1,943 

To Other L i b r a r i e s  

From Other L i b r a r i e s  

S U B - T OTA L 

GRAND TOTAL 

7,810 10,698 + 25.3% 

(+ 24'5,180) 

'16,420 13,103 

1,133,047 1,389,916 1,623,286 1,868,466 

i k  Not Recorded Separate ly  
.I.& 

~~~~ Est imated from number o f  exposures + 15.1% 
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APPENDIX E 

LIBRARY ORGANIZATION 

ADMINISTRATION 

Stuart-Stubbs, Bas i 1 
B e l l ,  l ng l  i s  F. 
Hamilton, Robert M. 
Mclnnes, Douglas N. 
McDonald, Robin 
de B r u i j n ,  E r i k  

A C Q U I S I T I O N S  

Omelusik, Nicholas 

AS IAN STUD I ES 

Ng, Tung King 

BIBLIOGRAPHY 

Col beck, Norman 
Keate, Heather 
E l  1 i s ton ,  Graham 
Mercer , E l  eanor 
Sh i e l  ds , Dorothy 

B I NDERY 

Fryer ,  Percy 

CATALOGUE D I V  I S  I ON 

E l  rod, J. McRee 
L i t t l e ,  Margaret 
Ba i 1 ey , Freda 
Gray, John 
Pr i ce ,  Margaret 

CIRCULATION 

B u t t e r f i e l d ,  R i t a  

CRANE L I BRARY 

Th ie le ,  Paul 

CURRICULUM LABORATORY 

Hurt ,  Howard 

F I N E  ARTS D I V I S I O N  

U n i v e r s i t y  L i b r a r i a n  
Associate L i b r a r i a n  
Ass i s tan t  L i b r a r i a n  - Co l l ec t i ons  
Ass is tan t  L i b r a r i a n  - Pub l i c  Services 
Coordinator o f  Technical Processes and Systems 
Admin i s t ra t i ve  Services L i b r a r i a n  

Head L i b ra r  i an 

Head L i b r a r i a n  

B i b l  iograph ica l  Consul tant 
B ib l iographer  - Science 
B i b l  iographer - S e r i a l s  
B ib l  iographer - Engl i s h  language 
B ib l iographer  - European languages 

Fo r ema n 

Head L i b r a r i a n  
Catalogue S p e c i a l i s t  
Catalogue Special i s t  
Catalogue S p e c i a l i s t  
Catalogue Special i s t  

Head L i b r a r i a n  

Head 

Head L i b ra r  i an 

Dwyer, Melva Head L i b r a r i a n  
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Appendix E c o n t ' d .  

ANIMAL RESOURCE ECOLOGY LIBRARY 

L i t z ,  Carol  

MacMlLLAN LIBRARY 

Macaree, Mary 

GIFTS & EXCHANGE 

Joe, L inda 

GOVERNMENT PUBL I CAT I O N S  

Dodson, Suzanne 

HUMAN lT l l  ES D l V l S  I O N  

Sel by, Joan 

INFORMATION & ORIENTATION 

Chew, L u t h e r  

LAW L I BRARY 

Shorthouse, Thomas 

MAP D I V I S I O N  

Wi lson, Maureen 

MARJORIE SMITH LIBRARY 

Freeman, George 

MATHEMATICS LIBRARY 

Mclntosh, Jack 

MUS I C L I BRARY 

Burndor fe r ,  Hans 

READING ROOMS 

H a r r i n g t o n ,  Wal te r  

RECORD COLLECTION 

Kaye, Doug1 as 

S C I E N C E  D I V I S I O N  

Head L i b r a r i a n  

Head L i  b r a r  i an 

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r  i an 

Head L i b r a r i a n  

Head L i b r a r  i an 

Head L i b r a r i a n  

Head 

Brongers, Rein Head L i b r a r  i an 
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Appendix E con t 'd .  

SEDGEWICK LIBRARY 

Erickson, Ture 

SERIALS D I V I S I O N  

Johnson, Stephen 

SOCIAL S C I E N C E S  D I V I S I O N  

Car r i e r ,  Lo is  

SPECIAL COLLECTIONS D I V I S I O N  

Yandle, Anne 

SYSTEMS DEVELOPMENT 

Denn i s , Dona1 d 
Dobbin, Gera ld ine 

WOODWARD LIBRARY 

L e i t h ,  Anna 

BIOMEDICAL BRANCH LIBRARY 

Cummi ngs, John 

COLBECK ROOM 

Col beck, Norman 

Head L i b r a r i a n  

Head L i b ra r  i an 

Head L i b r a r i a n  

Head L i b r a r i a n  

Systems Analyst  
Systems G In fo rmat ion  Science L i b r a r i a n  

Head L i b r a r i a n  

Head L i b r a r i a n  

Curator 
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Appendix F 

LIBRARY SUPPORTED 

READ I NG ROOMS 

AS OF AUGUST 1970 

Academic Planning 

Appl ied  Sc i ence 

Main Mal l  Nor th  
Admin i s t ra t i on  Bldg. 

Geology Geog. & Geol. Bldg 
Room 114 

, 

81 dg. C i v i l  Engr. Bldg. 
Room 305 

Geophysics Geophys i cs 
Main Mal l  
2nd. F loor  

A r c h i t e c t u r e  F. Lasserre Bldg. 
Room 78 
(Basement ) 

H i s p a n i c - I t a l i a n  Buchanan B 
Room 2220 

Asian Studies 

Chem. Engr. 

C hem i s t r y  

Buchanan B1 dg. 
Room 2250 

H i  s t o r y  Buchanan B 
Room 1220 

Chem. Engr. Bldg. 
Room 310 

Home Econom i cs Home Ec. Bldg. 
Room 31 0 

Chemistry Bldg. 
Room 261 

Ins t .  of  
1 ndus t r i a1 
Re1 a t  ions 

Henry Angus Bldg. 
Room 31 0 

C 1  ass i cs 

Commerce 

Buchanan B1 dg. 
Room 2208 

L i b r a r i a n s h i p  L i b r a r y  Nor th  
Wing 8 t h  F loor  

Henry Angus Bldg. 
Room 9 
(Basement ) 

Buchanan Bldg. 
Room 171 

L i n g u i s t i c s  

Comparative L i t e r a t u r e  

Computing Centre 

Crea t i ve  W r i t i n g  

Mechanical 
Engr. 

Buchanan B1 dg. 
Room 1262 

Mech. Engr. Bldg. 
Room 21 2 

Metal 1 urgy Bldg. 
Room 319 

Wesbrook Bldg. 
Room 4 

C i v i l  Engr. Bldg. 
Room 238 

Meta l lu rgy  

Brock Ha l l  
Sou t h W i ng 
Room 204 

M i  c r o b i o l  ogy 

E l  ec t .  Eng i neer i ng Elect .  Engr. Bldg. 
Room 428 
(Enter Room 434) 

Mineral  Engr. 

Pharmacology 

Min. Engr. Bldg. 
Room 201 

Wesbrook Bldg. 
B lock C Room 221 

Engl i s h  Brock Annex 
(Former B i l l  i a r d  
Raom) 

French Pharmacy Buchanan B1 dg. 
Room 2208 

Cunningham Bldg. 
Room 160 
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Geography 

Phys i cs 

P Psych ia t ry  

Rehabi 1 i t a t  i on  
Med i c i ne 

Soc i a1 Sc i ences 

Geog. & Geol. Bldg. Philosophy 
Room 21 6 

Hennings Bldg. Physiology 
Room 31 1 

Heal th  Sc. Centre Psycho 
Wesbrook Road 
Campus 

Hut M S 1 S 1 avon 
Room 20 

Henry Angus Bldg. 
Room 305 

09Y 

C 

Studies 

Theat r e  

West Mal l  B lock 
Room A 112 

Wcsbroofk Bldg. 
B lock A 
Room 203 

Henry Angus Bldg. 
Room 203 

Buchanan B1 dg. 
Room 2251 

Freder ick  Wood Theatre 
Room 21 1 
(Apply a t  Room 207) 
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A P P E N D I X  G 

Senate L i b r a r y  Commi t t e e  

D r .  M. F. McGregor (Chairman) 
Mrs. A. B r e a r l e y  
D r .  S .  R o t h s t e i n  
D r .  D .  G. Brown 
M r .  F. J .  C a i r n i e  
D r .  D. H.  C h i t t y  
D r .  J. M. Kennedy 
D r .  A. J .  McClean 
M r .  K.  R. M a r t i n  
Miss D .  A l l e n  
M r .  J .  J .  Campbell 
M r .  W ,  Armstrong 
Chancel l o r  A. McGavin 
P r e s i d e n t  W ,  Gage (ex  o f f i c i o )  
M r .  J .  E. A.  P a r n a l l  ( ex  o f f i c i o )  
M r .  B.  Stuar t -Stubbs (ex  o f f i c i o )  

Terms o f  Refe rence: 

(a)  To a d v i s e  and a s s i s t  t he  L i b r a r i a n  in: 

f o r m u l a t i n g  a p o l  i c y  f o r  t he  development o f  resources f o r  
i n s t r u c t i o n  and research; 

a d v i s i n g  on t h e  a l l o c a t i o n  o f  book funds t o  t h e  f i e l d s  o f  
i n s t r u c t i o n  and research; 

deve lop ing  a genera l  program o f  l i b r a r y  s e r v i c e  f o r  a l l  t he  
i n t e r e s t s  o f  t h e  U n i v e r s i t y ;  and 

keeping h i m s e l f  in formed about t h e  1 i b r a r y  needs o f  i n s t r u c t i o n a l  
and research s t a f f s ,  and keeping t h e  academic community in formed 
about t h e  1 i b r a r y ;  

(b) To r e p o r t  t o  Senate on m a t t e r s  of p o l i c y  under d i s c u s s i o n  by t h e  
Comm i t t e e  
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